
1. CALL THE MEETING TO ORDER



2. ADOPTION OF THE AGENDA



                                                                    Agenda 
   Village of Nampa 
    Council Meeting  

        October 22, 2018 
                                            Village of Nampa Council Chambers 
                                                              7:00 p.m. 

      
1. Call the meeting to order 

 
2. Adoption of the agenda 

3. Adoption of Previous Minutes 
 
 3.1          Minutes of the Regular Council Meeting held September 18, 2018 

 
4. Business Arising out of the Minutes 

4.1 

      5   New Business 

5.1 RFD Grader Quotes (Motion made October 16, 2018) 

5.2 RFD Fire Hall/PW Shop Lighting Quotes 

5.3 RFD Bylaw # 448 ICF Agreement between Village of Nampa and Northern 

Sunrise County 

5.4 RFD Annual Meeting with Northern Sunrise County 

5.5 Peace Regional Healthcare Attraction & Retention Awards Event December 4, 

2018 in Peace River Interim Capital and Operating Budget Discussions 

5.6  RFD Dates for 2019 Interim Capital & Operating Budget 

5.7  Economic Development Strategy Planning 

5.8 AUMA Response to Municipal Cannabis Transition Program 

5.9        RFD Bylaw # 447, A bylaw of the Village of  Nampa for the Purpose of 

Amending Land Use Bylaw # 421 

 
       6 Reports 
 
     6.1a     Cheque Listing # 20180483-20180524 September 21, 2018 - October 2, 2018 

  6.1b  September 2018 Bank Rec  

  6.2          CAO Report October 16, 2018 

6.3       Public Works Report Sept 18, 2018 - October 12, 2018 

6.4      Mayor/Deputy Mayor/Councilor Reports October 16, 2018 

6.5      Council Calendars November 2018 

 
7. Correspondence 

 
7.1 Hon Shaye Anderson, Minister of Municipal Affairs September 11, 2018 RE: 2018 

Road Project Eligibility 
 

7.2 October 17, 2018 Email from Dan Boisvert RE: Alberta Falling Behind in Making 
Manufacturers Reduce Waste 

 



8. Closed Session 
 

9    Adjournment 



3. ADOPTION OF PREVIOUS MINUTES



4. BUSINESS ARISING OUT OF THE MINUTES



5. NEW BUSINESS

































Village of Nampa        Agenda Item # 5.7 

 
    
        Request for Decision (RFD) 
                                Council Meeting October 22, 2018 

 

Topic:  

 
Economic Development Strategy Plan for the Village of Nampa 

 

Background: 
 
Council directed Administration to find a consultant who can help with the Economic Development Plan for 
the Village. Dan Dibbelt recommended Evelyna Jambosic. She is a consultant with E Strategies and she is 
from Fairview. I have spoken with her and she is willing to do this plan and is looking forward to working 
with Administration and council.   
 
Please find attached to RFD a service agreement between the Village and Evelyna, as well as some 
additional information. 
 
Evelyna would like to meet with council individually to discuss things such as challenges and future goals, 
etc for the Village. She has proposed 3 dates, November 8th, November 9th or November 19th with times 
as follows: 12:45 pm, 1:30 pm, 2:30 pm, 3:15 pm and 4:00 pm.  
 
 
 

Administration Recommendation:  
 
That Council sign the agreement to hire Evelyna.as consultant for the Village EDP And THAT Council  
choose a date and time for interviews with Evelyna. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REVIEWED AND APPROVED FOR SUBMISSION TO COUNCIL  

 

 

 Chief Administrative Officer:  Dianne Roshuk  Date:  October 18, 2018 



            GENERAL SERVICE AGREEMENT 

 

THIS AGREEMENT made this ___22 day of October 2018 

BETWEEN: 

VILLAGE OF NAMPA operating as THE MUNICIPALITY /CLIENT   
in the VILLAGE OF NAMPA in the Province of Alberta 

                                                      (hereinafter referred to as "Client") 

                                                                          - and - 

E3 STRATEGIES INC., a company providing service,  
located in the City of Grande Prairie, in the Province 
 of Alberta (hereinafter referred to as "Contractor") 

                                              

WHEREAS Contractor is in the business of Economic Development Consulting  

AND WHEREAS Client desires to engage said services of Contractor; 

NOW THEREFORE THIS AGREEMENT WITNESSES THAT, in consideration of the mutual covenants and conditions herein 
contained, the parties hereto agree as follows: 

1.0        Definitions. In this Agreement, the following terms shall have the meanings set out below: 

"services" shall mean 

A) Applying for CARES funding on behalf of the client, with no guarantee of receiving the funding. 

B) Conducting individual stakeholders’ interviews, leading economic development strategic planning session, providing economic 
development base analysis with SWOT analysis, conducting a public survey and compiling a final report in the amount of 
$10,000 plus GST, regardless of CARES funding approval. 

C) Shall the CARES funding be approved in the amount of $19,000 cash value and $1000 of in-kind services from the Client, the 
contactor will additionally complete Business Retention and Expansion consisting of business surveys, business visitation and 
a final report, valued at additional $9,000 plus GST 

D) Shall the CARES funding be approved in the amount of $38,000 with $ 1000 of in-kind services from the client, the Contractor, 
additionally to 1.0. A and 1.0.B.and 1.0. C., will arrange to hire 13 WAYS INC. to conduct an input session with the council and 
a public strategic planning session at the estimated amount of $15,000 plus travel expenses and applicable GST as presented 
by 13 WAYS INC. 

E) Shall the CARES funding be approved; the contractor agrees to complete all the reporting associated with the funding 
application. 

F) The Client agrees to provide the in-kind support necessary to complete this project, such as but not limited to assisting with 
organizing and advertising of planning sessions, distributing surveys, providing contacts for the involved parties, providing 
requested available municipal data, providing appropriate space and refreshments for the sessions as well as administrative 
support to record the sessions.  

 

"Subject Ideas" shall mean 

i)          any data or information, whether patentable or not, related directly or indirectly to research, production, design or marketing of 
the trade secrets as herein defined and whether relating to product, equipment, inventions, ideas, designs, processes, research or 
otherwise; 

ii)          any of Client's technical or scientific know-how relating to the said trade secrets; 



iii)         drawings, blueprints, manuals, notebooks, reports and all other material written or otherwise relating to the said trade secrets 
whether eligible for copyright or not; and; 

iv)         any information provided to or received by Contractor relating to the said trade secrets; 

however, the term "Subject Ideas" shall not be extended to cover any part of the above which 

(v)         is available to members of the public or becomes publicly known following the date of disclosure hereunder through no 
unauthorized act by Contractor; or 

(vi)        is subsequently given to Contractor by any third party having a right to do so; 
"trade secrets" shall mean the ideas of the Client respecting design, development, manufacture and distribution of _______________. 

2.0        Contract for Services. Contractor shall provide the above services within a maximum time allowed being one year from the date 
of this contact. Contractor shall not be considered an employee or partner of Client but shall remain an independent contractor. The 
contractor will not voluntarily, or by operation of law, assign or otherwise transfer its obligations under this agreement without the prior 
written consent of the client. 

3.0        Payment for Services. 

A.  The Contractor will charge a client a flat fee of $10.000 plus GST as outlined in the 1.0 A and 1.0 B. 

B. The Contractor will receive an advance of $4000 plus GST on November 5, 2018. 

C. Should the CARES funding NOT be approved, the client’s remaining balance should be received at 50% equal to $3000 plus GST 
after the strategic planning session and the remaining $ 3000 plus GST upon completion.  

D. Should the CARES funding NOT be approved, it automatically negates the portion 1.0 C and 1.0 D of the offered services and any 
compensation for there of.  

E. Should the CARES funding be approved, the general rule applied will be upon the receipt of applicable invoices and after the $ 4000 
advance, to pay out half in the middle of the project and remaining balance at completion. 

F. In the event that this Agreement is terminated by the Client prior to completion of the services but where the services have been 
partially performed, the Contractor will be entitled to the pro rata payment of the compensation to the date of the termination, including 
the 30 days written notice of termination.  

G. All payments shall be made in the Canadian Currency. 

H. Invoices are due upon receipt. 

5.0        Sole and Exclusive Property. The parties hereby acknowledge and agree that the exclusive right to use and develop the 
Subject Ideas, and any part thereof including the part, if any, for which Contractor provided Economic Development Services or other 
development assistance, shall belong solely and absolutely to Client. 

6.0        Intellectual/Industrial Property Rights. The parties hereto agree that any intellectual or industrial property rights, including any 
copyright, or patent rights which may arise in respect of the Subject Ideas through the provision of economic development services or 
other development assistance provided by Contractor shall belong solely and absolutely forever to Client.  

7.0        Access to Subject Ideas. Contractor hereby acknowledges to Client that Client has the sole proprietary interest in and rights to 
the Subject Ideas and hereby agrees to keep confidential and not disclose, sell, exchange, give away or otherwise dispose of the 
nature or contents of any of the Subject Ideas as herein defined that Contractor may have access to during term of this Agreement. 

8.0        Termination. This Agreement may be terminated by either party hereto upon delivery of thirty (30) days written notice of the 
intended termination. 

9.0        Survival of Terms. The terms and conditions set out in Articles 5.0, 6.0 and 7.0 above shall survive termination of this 
Agreement. 

10.0      Enurement. This Agreement shall be binding upon and enure to the benefit of the successors, heirs, administrators, assigns, 
associates or affiliates of Contractor and Client. 

11.0      Governing Law. This Agreement shall be governed by the laws of the Province of Alberta. 



12.0      Oral Agreement. If any part of the services provided for by this Agreement was commenced by Contractor under oral 
agreement prior to the execution of this Agreement, this written Agreement shall apply thereto in the same manner as if made before 
the services or any part thereof commenced. 

13.0      Severability. The invalidity or unenforceability of any portion or provision of this Agreement shall in no way affect the validity or 
enforceability of any other portion or provision hereof. Any invalid or unenforceable portion or provision shall be severed from the 
Agreement and the balance of the Agreement shall be construed and enforced as if the Agreement did not contain such invalid or 
unenforceable portion or provision. 

14.0      Modification of the Agreement. Any amendment of modification of this Agreement and or additional obligation assumed by 
either party in connection with this agreement will only be binding if evidenced in writing signed by each party or an authorised agent of 
the party.  

15.0      Indemnification Except to the extent paid in the settlement from any applicable insurance policies, and to the extent permitted 
by applicable law, each party agrees to indemnify and hold harmless the other party, and its respective affiliates , officers, agents and 
employees, permitted successors and assigns against any and all claims, losses and damages, liabilities and penalties, punitive 
damages, expenses, reasonable legal fees and costs of any kind  or amount whatsoever, which result from or arise out of any act or 
omission of the indemnifying party, its respective affiliates , officers, agents and employees, permitted successors and assigns that 
occurs in connection with this Agreement. This indemnification will survive the termination of this agreement.  

IN WITNESS WHEREOF the parties have executed this Agreement as of the day and year first above written. 

Client: 

Village of NAMPA            Dianne Roshuk,   CAO          _____________________                   
 

Village of NAMPA      …………………….     Councillor  _______________________ 

                                                                         

________________________                                      ________________________ 
Witness                                                                             

 

 

Contactor:  

E3 STRATEGIES INC.      

                                   Evelyna Jambrosic,                                   ________________________                                                    

 

 

 

________________________                  ________________________ 

Witness 



Economic Development Strategic Plan.  
 

This Economic Development Strategic Plan provides an assessment of the existing conditions (Where are we now?) 
that drive the economy in the Village of NAMPA and is intended to help local stakeholders and decision makers to 
implement strategies and tools (How do we get to where we want to go?) that will contribute to the Village’s future 
(Where do we want to go?) economic health. 

 

ECONOMIC DEVELOPMENT 
STRATEGIC PLANNING 

 
NO CARES GRANT 

CARES GRANT WITHOUT 
DOUG GRIFFITHS 

CARES GRANT  
WITH 
DOUG GRIFFITHS 

 

 
✓ Economic Base Analysis 
✓ Individual interviews 

with stakeholders 
✓ Strategic planning 

session 
✓ SWOT analysis 
✓ Public Survey 
✓ Final Report 

 
✓ Economic Base 

Analysis 
✓ Individual interviews 

with stakeholders 
✓ Strategic planning 

session 
✓ SWOT analysis 
✓ Public Survey 

 
✓ Business Survey  
✓ Business Visitations 
✓ Business Retention & 

Expansion Report  
✓ Final Report 

 
✓ Economic Base 

Analysis 
✓ Individual interviews 

with stakeholders 
✓ Strategic planning 

session 
✓ SWOT analysis 
✓ Public Survey 

 
✓ Business Survey  
✓ Business Visitations 
✓ Business Retention & 

Expansion Report 
  

✓ Input session with 
planning committee 
stakeholders with 
Doug 

✓ Public Strategic 
Planning Session/ 
Open House with 
Doug  

✓ Final Report 



 

NO CARES GRANT CARES GRANT 
WITHOUT 
DOUG GRIFFITHS 

CARES GRANT  
WITH 
DOUG GRIFFITHS 

VILLAGE OF NAMPA $ 5000.00 $ 5000.00 $ 14,000.00 

VILLAGE OF NAMPA  
IN- KIND 

 

$ 1000.00 
 
$ 1000.00 

 
$ 1000.00 

PREDA  $ 4000.00 $ 4000.00 $ 4000.00 

CARES GRANT NULL $ 10,000.00 $ 19,000.00 

TOTAL $ 10,000.00 $ 20,000.00 $ 38,000.00 

 



MUNICIPAL STRATEGIC PLAN  

1. Core Mission 

Your Municipalities ’s mission is the foundation of the plan; it shows what you do for the 
municipality, community, and citizens. This is a step that some people don’t take seriously—but 
this is the main building block that will keep you focused from this point forward. We’d 
recommend that you look around at other municipalities that you respect or admire and find 
some things that you really like from them. Then take those components and some of your own, 
and come together with your staff and/or citizens to see if any or all of those components echo 
what they want to see. Finally, with all of this information in mind, you can finalize your core 
mission. All in all, the core mission should be a mix of some things your municipality is now and 
some things you want to become in the future. Everything else in your city strategic plan will 
need to tie back to this, so be sure it isn’t too specific, and try to keep it concise. 

Dianne: We will do that during Economic Development strategic planning in lieu of NO 
MUNICIPAL PLAN, but the focus will be on the factors that affect local economy and growth. 

2. Vision Statement 

Your vision statement builds on the mission by stating what you are hoping to achieve in the 
future in order to reach your mission—so this is where you can start getting a little more specific. 
Try to take a similar approach to crafting the vision statement as you did for the core mission. 
Look at other vision statements you’ve seen and reach out to your staff and citizens. Determine 
where you want to be in 3-5 years (these should be the more practical goals) and also where 
you want to be 10-20 years in the future (these should be more audacious goals). This is where 
things can get exciting and fun. Some citizens will propose some far-fetched ideas—say, they’ll 
want to host the Olympics! That may not actually happen, but it’s neat to have your citizens 
thinking this way. 

Dianne: Same goes for you vision statement, it will focus on factors affecting economy, 
demographics, infrastructure needed for development, services needed to attract population, 
support for local businesses, competitiveness factors to other communities etc.  

3. Strategic Priorities 

Certain goals should be focused on above all others. During this step, you should pick five or six 
priorities that, if accomplished, will guarantee that you execute your strategy. (These can be 
called “strategic priorities,” “goals,” or “objectives.”) You’ll want to have only 5-7 strategic 
priorities which will allow you to focus on achieving your core mission statement and vision. The 
following are often considered strategic priorities for many municipalities: 

Dianne: Here it clearly shows how the MUNICIPAL PLAN has many priorities, but in our case 
we chose ECONOMY as the most important one and will be focusing on creating a separate 
plan to address that: ECONOMIC DEVELOPMENT STRATEGIC PLAN 

• Economy 



• Neighborhood livability 

• Health & Safety 

• Transportation 

• Culture & Entertainment 

• Efficient and high performing government 

Again, you’ll want to step back and be sure to involve both your citizens and your staff at every 
level of this process. Be sure to think about what things are really going to help you achieve this 
vision. 

Below is an example of X municipality’s overall strategic plan objectives:  

 

 

 

 

 



 

 

Again, you can clearly see how some of their municipal objectives point to economic/ 

community development such as “Open for business” or “Regional Collaboration” while others 

concern other areas that are not directly a part of economic development such as “road 

maintenance”. Hope this helps to clarify!  
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Village of Nampa (Dianne Roshuk)

From: President <President@auma.ca>
Sent: October 15, 2018 11:58 AM
Subject: AUMA Response to Municipal Cannabis Transition Program
Attachments: 2018_10_15 AUMA Cannabis NR.PDF; AUMA cannabis column_20181014- Final.docx; 

AUMA cannabis kms and tweets_20181014- Final.docx; Sample Letter to MLAs.docx

Hello Mayors and CAOs, 

 
Earlier today, the provincial government announced the cannabis revenue sharing deal under the Municipal Cannabis 
Transition Program (MCTP). This deal will hurt all municipalities and places the costs of legalization on the backs of 
Albertans, while the provincial government pockets the funds collected. 
 
The federal government has been clear that 75 per cent of the Cannabis Excise Tax will go to provinces to share with 
municipalities according to shared responsibilities. But as today’s MCTP outlines, over 215 Alberta municipalities will not 
receive any funds collected from that excise tax. Only 52 municipalities will be eligible for funding – funding that is 
inadequate and conditional on a grant application process that includes a reporting process full of red tape.    
 
As a collective, we need to urge the province to come back to the table to create a revenue sharing program that 
provides municipalities with the necessary and reasonable funding required to manage cannabis legalization.  
 
And we can only do that with your help.  
 

1. Reach out to provincial and federal counterparts today. We have attached a template for you to use to let local 

MLAs know that because the provincial government did not engage municipalities in meaningful consultation, 

they failed to fully comprehend the impact legalization will have in our communities. You can also let local MPs 

know that the federal government entered into this agreement with the expectation that provinces would fairly 

distribute cannabis funds, but Alberta did not hold up their end of the bargain.  

2. AUMA is providing key messages (attached) that can be used in conversations with stakeholders and other 

community leaders. A unified and shared message across the AUMA membership will amplify our voice. This 

issue hurts every municipality in Alberta, so the province should hear from every municipality. You can include 

examples of local costs that will affect your community as well.  

3. Hold conversations with your council about a media engagement plan. A column has been provided for your use 

and we encourage you to share it with your local publications. Consider reaching out to your local media to 

provide input into the new MCTP arrangement and let them know it’s a bad deal for residents in your 

community. This will ensure Albertans know that the province has left them on the hook to cover the costs of 

legalization. 

4. Social media will be a useful tool in engaging with the province and informing our community members on the 

negative impacts of this deal. Follow @TheAUMA on Twitter and retweet important information that will be 

shared over the coming days. Actively share the unified key messages on your own social media channels as 

well.    

In addition to our unified advocacy efforts in the province, AUMA has also reached out to the federal government. I will 
be sending a letter to Federal Finance Minister Bill Morneau outlining our concerns with the province’s failure to 
appropriately share excise taxes with municipalities and asking for consideration of options which could include the 
potential of withholding Alberta’s share of the excise tax until an agreement that provides municipalities with the 
resources needed has been reached. 
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Members, I know you understand the gravity of the situation and how this deal the province is attempting to force upon 
us will hurt our communities. Municipalities are being put in an unfair position of choosing between safe communities 
or increased taxes for our residents as the province downloads the costs of legalization onto us. We are here to 
collaborate in equal partnership with the province, so let’s work together to make sure they hear our voices on this, 
loud and clearly. 
 
Sincerely, 
  
Barry Morishita | President 
Mayor, City of Brooks 

C: 403.363.9224 | president@auma.ca 
Alberta Municipal Place | 300 8616-51 Ave Edmonton, AB T6E 6E6 

Toll Free: 310-AUMA  | www.auma.ca    
 

 

AUMAEXSIG 
 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are 
addressed. If you have received this email in error please notify the sender. This message contains confidential information and is 
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email. 

 

 











6. REPORTS









                                  Chief Administrative Officer Report                        6.2 

          September 18, 2018 - October 16, 2018 

 
September 25 - 28 - Attended the AUMA Convention in Red Deer 
The convention was a full house with about 1100 people from all over the province of Alberta attending.  
 
September 26th - Morning- attended a session on Recycling. There are a lot of challenges with recycling, 
such as costs to municipalities. AB needs better recycling policies. Very interesting to know that you can 
recycle a gatorade bottle but not a ketchup bottle because of the coating on the bottle.  
 
Afternoon - Attended a session on Deconstructing the Opioid Crisis.  A presentation was done by Dr. Nick 
Etches, who is the lead provincial medical officer of Health & Harm Reduction with AB Health Services.  
 
The keynote speaker was Melissa Arnot, a mountain guide. She was the first American woman to 
successfully summit and descend Mount Everest without supplemental oxygen supply and has climbed 
the world’s highest peak 6 times. In 2012 she co-founded the Juniper Fund to provide financial support to 
families of local workers killed in the mountains of Nepal. 
 
AUMA Awards 
Resolutions - It was interesting sitting in on the AUMA resolutions and how that all works. 
 
September 27th - Morning - Attended a session on Collaboration? Really? But Isn’t Economic Development 
All About Competition? How we work through challenges to see regional and organizational benefits. It 
takes a team! Partnerships give us resources that we may not have acquired on our own and partnerships 
are fundamental l to success. 
 
 Addresses from Minister Anderson (Municipal Affairs), Minister Phillips (Environment & Parks), Minister 
Sabir (Community & Social Services) Minister Mason (Transportation) and Premier Notley. Delegates had 
the opportunity to ask questions during this session. 
 
 Afternoon - attended a session on Building Community Leadership for Healthy Citizens, Communities and 
Environments through Recreation and Parks. Improving the quality of life for residents, how a 
municipality’s performance is being measured nationally and internationally. 
 
Key note Speaker - Doug Griffiths - Everything is About to Change - Technology and social changes will 
challenge communities. You must be prepared for tomorrow if you want to succeed. 
 
Happy to say that out of all the draws I entered I won a wine basket….. 
 
October 15 - Will be meeting with Evelyna Jambrosic from Fairview. She was referred to us by Dan 
Dibbelt. She is a consultant out of Fairview and she will be helping us with our Economic Development & 
Strategic plan for the Village. 
 
October 22 - Regular Council Meeting & Organizational Meeting 
October 17 - Met with Jason Schuler - Final Inspection for road repairs. All is good, the company will 
come back in the spring to do small minor repairs. We might be $35,000 - $40,000 under budget. 
 
 Daily office duties 







           6.4 

 
Mayor/Deputy/Councillor Reports 
October 2018 
 
 
 
Mayor Skrlik 
 
 
Deputy Mayor Butz 
 
 
Councillor Novak 
 
 
Councillor Bulford 
 
 
Councillor Matiasiewich 



2018 SUNDAY

              6.5 Council Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 29 30 31 01 02 03
NSC Presentation /Workshop

04 05 06 07 08 09 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24
Regular Council Meeting

25 26 27 28 29 30 01

02 03 04 05 06 07 08

NOVEMBER



 

 
7. CORRESPONDENCE 
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Village of Nampa (Dianne Roshuk)

From: Dan Boisvert <danboisvert2013@gmail.com>
Sent: October 17, 2018 12:19 PM
To: Art Sawatzky PRWMC
Cc: Tarpey, Thomas; Colin Needham; Elaine Manzer; Perry Skrlik (Simonne); Corinna 

Williams; Christopher Parker; Cindy Millar; Dianne Roshuk; Carolyn Kolababa
Subject: Re: FW: fyi - maybe the Board would enjoy this read. C.
Attachments: image001.png

 
Really liked the EPR Article, 
 
Cuts to the crucks of the problem in laymen's terms 
 
Tks for sharing Colin 
 
Someone should read parts of it at RMA 
during Bear Pit, to point out how our Prov is last to implement EPR's 
 
see you Thur 
 
Tks 
 
Dan 
 
 
On Wed, Oct 17, 2018 at 9:04 AM Art Sawatzky <asawatzky@prwmc.ca> wrote: 

Good Morning.  

  

Colin found the article below. It explains Extended Producer Responsibility (EPR) fairly well.  

  

If you have noticed an ECO Fee on your sales receipts for certain items, this is what it is supposed to pay for. 
Other provinces have this program but Alberta does not. Another way to put it is Albertans’ are paying for a 
program that we do not have. Just something to think about. 

  

Regards, 

  

Art Sawatzky 



2

General Manager 

780 625 1610 Cell 

780 624 4182 Office 

asawatzky@prwmc.ca 

www.prwmc.ca 

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

**This email and any files transmitted with it are confidential and intended solely for the use of the individual 
or entity to whom they are addressed. If you are not the named addressee you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail 
by mistake and delete this e-mail from your system.** 

Please consider the environment before printing this email. 

  

From: Colin Needham [mailto:colinlindan@gmail.com]  
Sent: Wednesday, October 17, 2018 7:43 AM 
To: ttarpey@dmi.ca; Art Sawatzky <asawatzky@prwmc.ca> 
Subject: fyi - maybe the Board would enjoy this read. C. 

  

  

Alberta falling behind in 
making manufacturers 
reduce waste 

Companies need to be held accountable, write Dale Beugin and Bev Dahlby. 
Here’s an unpopular opinion: we should spend more time thinking about garbage. After all, waste management 

services are essential for Albertans. But they’re also not free. 
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A new report from Canada’s Ecofiscal Commission argues that we can do better. With better waste policies, we 
can make our waste system more efficient, ultimately saving us money. 

One of best options is to reduce the waste generated in the first place. Smart policy can give manufacturers 
incentives to make products that create less waste or are more easily recycled. But while other provinces are already 
moving in exactly this direction, Alberta is falling behind. 

Before we elaborate, let’s take a step back to look at the bigger picture. 
Municipalities — and municipal taxpayers — often bear the brunt of waste-management costs. Better municipal 

policy can make our waste-management systems more efficient and less costly. When households and businesses 
that generate more waste pay more, they have incentives to waste less. Over time, this delays the need for new 
landfills and saves money. 

But municipal policies can’t do it all. Municipalities have little or no effect on how manufacturers design and 
make their products, even though they ultimately pick up the tab for managing the resulting waste. 

Provincial governments can fill this gap with “extended producer responsibility” programs (or EPR for short). In 
a nutshell, EPR programs make manufacturers — either individually or collectively — responsible for managing the 
waste generated from their products. 

Programs can cover a wide range of products and materials, such as packaging and paper, tires, electronics, 
batteries, and even used oil. 

While most provinces are making good progress, Alberta is now the only province without regulated EPR 
programs. It has a few government-run recycling programs for tires, beverage containers, and electronics, but these 
programs are operated and financed by government, not manufacturers. Catching up with other provinces could 
generate significant benefits. 

First, by giving manufacturers flexibility, EPR programs are a cost-effective way to improve recycling and 
resource recovery. After all, the private sector is better equipped than government to find the least costly way to 
manage their materials. This can reward manufacturers that make products that generate less waste or to use 
materials that are easier to recycle. 

Second, EPR programs can reduce costs for municipalities and taxpayers. Alberta municipalities, for instance, 
currently pay for curbside recycling programs through a combination of property taxes and monthly fees. Calgary 
households, for example, already paid an average of $100 each for their recycling program in 2017. Creating an EPR 
program for these materials (i.e., paper and packaging) would take the financial burden off municipalities and save 
taxpayers money. 

Third, EPR programs can improve how materials are recycled and managed. They provide centralized systems 
that collect, sort, and process materials. These systems can increase the amount of material that is recycled and can 
also improve the quality and value of these materials. 

Finally, EPR in Alberta would fill a critical policy gap in the patchwork across provinces. Over time, a co-
ordinated approach could reduce costs even further, given that it’s cheaper and easier for manufacturers to comply 
with one unified EPR program instead of 10 different ones. 

Waste management may not be exciting. But ultimately, implementing EPR programs in Alberta can reduce 
costs, improve recycling systems, and save taxpayers money. 

Municipalities have an important role to play, but so do manufacturers. Provincial EPR policies can better align 
incentives. The rest of the country is moving ahead with EPR. It’s time that Alberta catches up. 

  

  

Colin Needham 
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