A Niipa
Agenda

Village of Nampa
Council Meeting
June 17, 2025
Village of Nampa Council Chambers
7:00 p.m.

1. Call the meeting to order

2. Adoption of the agenda

3. Adoption of Previous Minutes

3.1 Minutes of the Regular Council Meeting held May 20, 2025
3.2 Minutes of the 2025 Budget held on May 29, 2025

4. Business Arising out of the Minutes

5 New Business

5.1 7:30 pm with Clynton Butz, Parent Committee Chair, Glenmary Saints Senior Basketball, May 5,
2025 Re: Fund Raising Tasks for Student Trip to San Diego in December 2025

6. Reports

6.1a Cheque Listing for Council # 20250149-20250173 May 16/25 - June 9/25
6.1b March Bank Rec

6.2 CAO Report

6.3 Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

7. Correspondence

7.1 Ric Mclver, Minister, Municipal Affairs, May 12, 2025 Re: 2025 LGFF Allocations

7.2 Peace Library Systems Board Meeting Highlights, May 24, 2025

7.3 North Peace Housing Foundation Board Synopsis, May 7, 2025

7.4 Barb Miller, CAO, Town of Peace River, June 6, 20205 Re: Updated Peace Library System
Master Agreement

7.5 leff Johnson, CAO, Town of Beaverlodge, June 12, 2025 Re: Concerns Regarding the Draft
Peace Library System Master Agreement
8. Closed Session

8.1 Disclosure Harmful to Economic & Other Interests of a Public Body

9 Adjournment




May 5, 2025
Dear Community Partner,

The Glenmary Saints Basketball Teams from Peace River have an
opportunity for a once in a lifetime experience for all the athletes involved!
They have been accepted to participate in the SoCal Holiday Prep
Invitational Tournament and the Spartan Classic in San Diego, California in
December of 2025!! Four days of tournament action involving 6 tiers of
approximately 325 athletes from teams all over North America and Europe!

The Saints’ players and parents have started up fundraising committees with
the goal of raising approximately $90,000 for this experience. Costs
include: airfare, accommodations, transportation, and the tournament
package itself. The teams are eager to complete any type of fundraising
tasks to achieve this goal. Any assistance that you can provide either
through a donation, or a donation in kind, or any odd jobs that could be done
by the teams would be greatly appreciated!

Should you have any questions about the tournament details, or about how
the fundraising could work, feel free to contact our parent committee Chair,
or Coach Brad Harrop at brad.harrop(@hfcrd.ab.ca or Coach Cherise Himer
at cherisehimer@gmail.com or call Glenmary School 780-624-5656.

Thank you for your consideration in supporting our fundraising efforts. We
look forward to hearing from you at your earliest convenience.

Sincerely,

Y i

S

SAPAIRT  Ehyisten Bl

Parent Committee Chair — Glenmary Saints Sr. Basketball




A Niipa

Chief Administrative Officer Report 6.2
May 21, 2025 - June 17, 2025

Meetings/Events Attended

May 26 - IC Meeting with NSC
May 29 - Budget Meeting

June 3 - Attended Seniors Supper @ Nampa Sunrise Restaurant - well attended, great meal
June 4 - AEMA Webinar

June 5 - Attended Seniors Lunch @ Heart River Golf course

June 10 - Milrate Meeting

June 12 - School Ownership Stakeholder Session - Webinar

June 14 - Volunteered at Farmers Day event - “Sno cone” maker

June 16 & 17 - LAPP Audit

June 17 - Regular Council Meeting

The existing walking trail around Mill Brown Park has not been maintained for several years. Public
Works staff went in and mulched the trail and cleaned it up so now it is accessible to the public. We will
be posting pictures on social media advising residents.

Public Works has been busy locating and marking cc valves and water valves within the Village.

Public works fixed the broken fence at the ball diamonds and spruced up the foul line posts with fresh
paint. Ready for baseball......

Two Summer students have been hired and they will be starting on June 23
The seat in the 2011 Dodge truck needs to be replaced as it seems to have been broken for quite some

time, the metal is exposed as well as the material is ripped and missing. Dale is looking at auto wreckers
for a replacement.

Upcoming Meetings/Events

July 15 - Regular Council Meeting




RJ Nampa

Councillor Committee Report

6.4

Name: Brian Bielopotocky

Date: June 2025

Meetings/Events Attended:
May 20/25 Council Meeting
May 24/25 Peace Library System Board Meeting

- 2024 PLS Audit and Financial Statements with MNP
- Capital Assets and Financial Policies
- Staff/Board Christmas Party

May 28/25 RCMP meeting (Evan’s alternate)
-individual caught passing a school bus $1500 fine
- 2 Structure fires in Peace River

-Missing 2-year-old at Fairview.

-Poachers caught in High Prairie

-2 stolen vehicles (1 was in Nampa)

-Digital speed sign in Berwyn

-Bike Rodeo had good turnout in Nampa and NSC

May 29/25 Budget Meeting

June 10/25 Mill Rate Meeting.

Upcoming Meetings/Events:

June 17/25 Council Meeting
June 18/25 Mighty Peace Tourism Strategic Planning Meeting (unable to attend)



RJ Nampa

Councillor Committee Report 6.4
Name: Sharon Lee
Date: 06 17 25
Meetings/Events Attended:
Village of Nampa, Budget Meeting May 29/ 25 6:30pm
Village of Nampa, Milrate Meeting Jun 10/ 25 6:30pm
Economic Development and Tourism Board Jun 17/ 25 5:30pm
-brief presentation on research
Village of Nampa, Regular Meeting Jun 17/ 25 7:00pm
Upcoming Meetings/Events:
Village of Nampa, Regular Meeting July 15/ 25 7:00pm
Mackenzie Municipal Services Agency Aug 29/ 25 10:00am
Nampa & District Historical Society, Regular Meeting Sept/ 25 7:00pm



Councillor Committee Report

6.4

Name: Evan Matiasiewich
Date: June 11, 2025
Meetings/Events Attended:

IC Meeting — May 26/25
VON Budget — May 29/25
VON Milrate — June 10/25

Upcoming Meeting/Events

Peace Waste Management —June/25
RCMP CAC - June 25/25

Golden Pioneers — June/25



RJ Nampa

Councillor Committee Report 6.4

Name: Agnes Roshuk

Date: 06/11/25

Meetings/Events Attended:
05/26/25- IC Meeting/NSC
06/02/25- Nampa Municipal Library Board

We now have a full board, some new people and I think they will be working at getting our
Library’s traffic count up again. One thing that is new here, after 27 years of service to the
Library, Cathy had decided to retire in December. She is going to stay till then to help train the
next Librarian.

06/12/25- Nampa and District Ag Society.

I will report on at meeting.

Upcoming Meetings/Events:

06/14/25- Farmers Day Events.

06/17/25- Council Meeting

06/28/25- AGM for Nampa and District Daycare



RJ Nampa

Councillor Committee Report

6.4

Name: Perry Skrlik
Date: June 11, 2025

Meetings/Events Attended:

May 22 - PRWMC Meeting

June 4 - NPHF Meeting

June 6 - PREDA Meeting

June 10 - Milrate Meeting

June 17 - Regular Council Meeting

Upcoming Meetings/Events:

July 4 - NPHF Meeting
July 15 - regular Council Meeting



MUNICIPAL ATFATRS

Office of the Minister
MLA, Calgary-Hays

AR118837
May 12, 2025

His Worship Evan Matiasiewich
Mayor

Village of Nampa

PO Box 69

Nampa AB TOH 2R0

Dear Mayor_ Matiasiewich:

| am pleased to provide correspondence for your record confirming the 2025 l.ocal Government
Fiscal Framework {LGFF) allocations for your community.

For the Village of Nampa:
s The 2025 LGFF Capital allocation is $224,459.
* The 2025 LGFF Operating allocation is $32,476.

LGFF Capital is a legislated program aimed at providing local governments with substantial
notice of their future infrastructure funding. As indicated on the program website, in 2026, your
community will be eligible for $221,971. Information on 2027 LGFF Capital allocations will be
shared with local governments this fall, after growth in provincial revenues between 2023/24 and
2024/25 has been confirmed and used to calculate 2027 program funding.

Information on LGFF funding for all local governments is available on the LGFF website at
www.alberta.ca/l GFF.

We look forward to our continued partnership through the LGFF program to build strong and
prosperous communities across our province.

Sincerely,

Koo M wer

Ric Mclver
Minister

cc: Dianne Roshuk, Chief Administrative Officer, Village of Nampa

320 Legislature Building, 10800 - 97 Avenue, Edinonton, Albertz TSK 2B6 Canada  Telephone 780-427-3744 Fax 780-422-9550
Classification: Public




SYSTEM

Board Meeting Highlights

24 May 2025

This summary is designed to keep you informed about Peace Library System (PLS) activities and Board decisions. It is distributed to
member councils, library boards and the PLS Board of Directors after each Board meeting.

The Board held a full Board meeting on 24 May 2025.

The 2024 Peace Library System audit was presented by
representatives of MNP LLP Chartered Professional Accountants. The
Financial Statements and approved and the Management Letter was
discussed.

Revisions were approved for the Revised Finance Policy for Library
Service Points. A new policy was approved, the Disposition of Capital
Assets Policy

The 2024 Personnel Committee Report to the Board and the 2024 Plan
of Service Committee Report to the Board, the 2024/25 Indigenous
Populations Grant Final Report, the PLS Report to Members and the
Annual Grant Application were all approved.

The CEO reported that planning and quotes are underway for the
replacement of the headquarters building landscaping and that the
Dixonville Library may have to change locations due to the closing of
the Dixonville school.

Staff reported that there is some turnover in the Collection Services
department, with one cataloguer and the manager leaving. The latest
Polaris upgrade happened in April with no issues, and the next is
planned for June. The Help Desk software has been migrated to a new
platform with an expected cost savings. The wifi authentication in
libraries will be discontinued, resulting in barrier-free access for
patrons. Microsoft Teams phones projects are underway in some
libraries, another expected cost savings for libraries. New library
managers have been to headquarters for training, and more are
expected this summer. The LX Starter kit, an email notification
platform integrated into Polaris, is being rolled out to libraries. TD
Summer Reading Club is ready for implementation. The PLS
Symposium will take place 30 May in Grande Prairie, and the Stronger
Together Conference will take place 8-9 October in Edmonton. A
province-wide meeting of Indigenous Outreach workers was held on
Spruce Grove in April

The Board/Staff Christmas Party was discussed and the decision was
made to scale back on the expense of the event, as well as to move
the time of the November Board meeting to accommodate the party.
Minutes of the Executive Committee and the Plan of Service
Committee were passed. Member business was reported.

Connecting libraries, people and resources
through teamwork, technology and training

Board Representatives:

Alain Blanchette
Alison Bjornson
Amber Bean

Ann Stewart

Anna Underwood
Belinda Halabisky
Brad Pearson
Brian Bielopotocky
Brendan Powell
Cal Mosher
Carmen Johnson
Carolyn Kolebaba
Dennis Stredulinsky
Ed Armagost
Elaine Manzer
Greg Pasichnuk
Harry Ezio
lacqueline Maisonneuve
lane Weber

Jlames Waikle
Dalen Richardson
Kim Norman
Leanne Beaupre
Lindsay Brown
Mark Liboiron
Michelle Farris
Nick Van Rootselaar
Reta Nooskey
Roxann Dreger
Stan Golob

Steve Adams
Tanya Boman
Theresa Johnson
Tim Chandonnet
Tom Burton
Wendy Bosch

MD of Smoky River
Village of Hines Creek
Clear Hills County

Big Lakes County

Town of Wembley
County of Northern Lights
MD of Lesser Slave River
Village of Nampa

MD of Opportunity
Town of Beaverlodge
Town of Grimshaw
Northern Sunrise County
Town of Sexsmith
Saddle Hills County
Town of Peace River
Town of Manning

Town of Spirit River
Town of McLennan
Village of Berwyn

Town of High Prairie

MD of Fairview

Town of Fox Creek
County of Grande Prairie
Town of Falher

Town of High Level
Town of Rainbow Lake
MD of Spirit River
Paddle Prairie Metis Settlement
Village of Rycroft

Town of Fairview

Town of Slave Lake
Town of Valleyview

MD of Peace

Birch Hills County

MD of Greenview

City of Grande Prairie

Quick Facts 2025
Population Served: 178,009
Members: 37 municipalities & 1 Métis Settlement
Member Public Libraries: 46

Contracting Schools: 34

Chair: Carelyn Kolebaba (Northern Sunrise County)

CEO: Louisa Robison

Peace Library System acknowledges Treaty 8 territory as well as the Métis Nation of Alberta. Peace Library System libraries are located
on territory that provided a travelling route and home to many Indigenous peoples.




North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — May 7, 2025

1. Executive Director

Garden Court Update

On May 1, 2025, the Foundation met with our RMA Insurance Lead Adjuster regarding the Mechanical
Investigation into the failure of the fire suppression system to review the findings.

“The current leak occurred at the grooved pipe joint of a tee connection between the main and
lateral branch take off where a pipe joint had failed. The failure at the pipe joint could be
because of improper installation, issues pertaining to the compressor, or typical deterioration
over time.”

Because one of the confirmed causes of the leakage was improper clamp assembly and the installation
occurred approximately 11 years ago, RMA will not pursue subrogation against the responsible party.
They will, however, extend coverage of the fire watch services currently being provided by Apex Security
until the end of May.

North Peace Housing will now start the process of engaging with a qualified fire protection engineer to
determine if we should repair or replace the system and evaluate whether a dry system is still the most
appropriate design, or if a different type of system is better suited to prevent future failures.

Asset Transfers

Please see regular agenda item 5, b. New Business, iii. Affordable Housing Asset Management Framework: 2024/25
Asset Transfer List for Consideration.

Nominal Sum Properties

No update to report.

SRHI (Sustainable Remote Housing Initiative) - Cadotte Lake

RMA has determined that they are unable to consider any payment recommendations under the policy,
as the building had significant preexisting damage prior to the fire which had gone unmitigated for
approximately 2 years; therefore, there was no actual cash value for the building on the date of loss.



They would consider the debris removal costs but because the deductible is more than the cost of the site
restoration, we have requested they close the claim file.

Westview — Fairview Development Committee

No update to report.

Del-Air Lodge Redevelopment
North Peace Housing, in collaboration with AHS, has moved 13 residents into Aurora Place, the Continuing

Care Type B wing of the Del-Air Lodge. It is expected that the 16 units will be full by the end of May.

Chandos will be back in the spring to resolve seasonal deficiencies and hope to be finished by the end of
June.

We are working with the Ministry of Alberta Seniors, Community and Social Services to plan a Grand
Opening event.

Insight Facility Advisors Operational Review

We continue to engage with Insight Facility Advisors on the implementation of Maintenance 1Q.

Asset |Q/Maintenance 1Q/Forecast 1Q

We continue to engage with Yardi on the implementation of Maintenance IQ and Forecast IQ. We have
not initiated the Asset IQ implementation.

Rent Café

The online application portal is now available on our website and will help to streamline the process and
reduce delays as we continue to work through a high volume of housing applications. We understand
that the need for safe and stable housing is urgent, and we remain committed to assisting individuals
and families as quickly as possible.

Annual Strategic Planning Meeting

The Board of Directors’ Annual Strategic Planning Meeting, held on April 25 and 26 and facilitated by
Derek Weiss, was well attended by both Board members and Administration. The session was highly
productive, marked by thoughtful engagement, robust discussion, and focused strategic thinking.



Board Actions and Decisions

The Board directed that the Draft Board Orientation be modified, incorporating suggestions brought
forward, and sent to the Board for further consideration and comment.

The Board ratified the decision to implement the temporary student housing program at the Heritage

Tower Lodge as previously presented and supported.

The Board directed Administration to proceed with the Affordable Housing Asset Management property
transfers.

Tammy Menssa
Executive Director



= PEACE RIVER

June 6, 2025

VIA EMAIL: Irobison@peacelibrarysystem.ab.ca

Peace Library System
8301 110 Street
Grande Prairie, AB T8W 6T2

Attention: Louisa Robison, CEO
Dear Ms. Robison,
Re: Updated Peace Library System Master Agreement

We are in receipt of your Board’s letter enclosing an updated Peace Library System Master Agreement
for consideration by Town Council and the membership as a whole.

First, we thank you and your team for their work in updating this Agreement, ensuring clarity and adding
important clauses not previously captured in the original agreement. Your time and effort dedicated to
this amendment is appreciated.

After reviewing the cover letter, we wish to address a slight misstatement regarding increases to PLS’s
annual levy. The letter suggests that the levy did not change between 2016 and 2023. However, the
amending agreement updated in November 2014 clearly gives a 5% increase to the levies for the years
2014 through 2018.

Additionally, the rates applied under cover of PLS’s June 2023 letter implemented increases for 2024
through 2026 contrary to the current Master Agreement and PLS Bylaws which state:

Current Master Agreement

17.1 This Agreement may be amended according to a motion for amendment passed by the
Board. Such amendment shall be effective upon receipt by the Board of written notification
from 2/3 of the Parties to this Agreement that they have so authorized such amendment. The
Parties to this Agreement shall conform with such amendment upon notification from the Board
that this paragraph has been fulfilled.

Peace Library System Procedural Bylaws

4.3.2 Setting Membership Fees

...Amendment of the fee schedule in the Master Agreement for Full Members requires receipt
by the Board of written authorization from two-thirds of the Full Members.

Box 6600, 9911 - 100 Street, Peace River, AB T8S 1S4 | P (780) 624.2574 | F (780)624.4664 | www.peaceriver.ca


mailto:lrobison@peacelibrarysystem.ab.ca

As far as Administration is aware, no such authorization was sought or received. Nevertheless, a 5% levy
increase was applied to the rates in 2024 and 2025 and are set to be implemented in 2026.
Cumulatively, the 5% increases equate to 25% over 2015 rates during the period between 2016-2025
and is set to be 30% in 2026.

As for the proposed amendments to Schedule “B”, we have concerns with adding the ability for the
Board to unilaterally increase the annual levy by up to 5% year over year, indefinitely. This would mean
that in a five-year period, PLS’s levy could increase by 25%. In a time where municipalities are being
asked to keep budget increases to a minimum, make cuts, and find spending efficiencies, the ability to
increase rates by 5% without approval by the Parties is significant.

We of course recognize inflationary impacts, rising prices of goods, etc., on your budget, and appreciate
your attempt to cut red tape and ease administrative burden by removing the need to seek approval of
+/- 25 municipalities to implement needed levy increases to sustain optimal operations.

We suggest an amendment to schedule “B” that relates the levy increases to CPI. For example, enabling
the Board to approve an increase equal to CPl up to a maximum of 3% per year with anything above
requiring ratification by 2/3 of the membership. Such an increase better aligns with municipal budgetary
practices, gives consideration to impacts on our budgets, and addresses concerns in relation to inflation,
increased costs, and administrative burden in seeking ratification of members for annual increases.

We also note that any change to the Master Agreement with respect to how fee changes are
implemented will need an accompanying amendment to PLS’s Bylaws.

Thank you again for your time spent updating the Agreement and thank you for taking the time to
consider our above-noted concerns.

Should you have any questions or wish to discuss this matter further, please do not hesitate to contact
us.

Sincerely,

A<

Barbara Miller, CPA, CGA, CLGM ™
Chief Administrative Officer

/kp

cc: Peace Library System Board Chair, Carolyn Kolebaba
Peace Library System Members

Box 6600, 9911 - 100 Street, Peace River, AB T8S 1S4 | P (780) 624.2574 | F (780)624.4664 | www.peaceriver.ca
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Town

Box 30, 400 - 10th Street
Beaverlodge, AB TOH OCO

A Place to Build -Dreams

June 12, 2025

VIA EMAIL: Irobinson@peacelibrarysystem.ab.ca

Peace Library System
8301 110 Street
Grande Prairie, AB
T8W 6T2

Attention: Louisa Robison, CEO

Subject: Concerns Regarding the Draft Peace Library System Master Agreement
Dear Ms. Robinson,

On behalf of the Town of Beaverlodge, | wish to thank you and the Peace Library Board for your
ongoing service and collaboration. We have conducted a legal review of the proposed Peace
Library System Master Agreement, set to take effect on January 1, 2026, and we would like to
respectfully share several key concerns and recommendations that arose during this process.

These issues have been identified by our legal counsel as potentially material to the Town's
participation and ongoing relationship within the library system.

1. Regulatory Compliance

The Agreement does not currently include a clause required by the latest version of the
Libraries Regulation (Alta Reg 141/1998, amended AR 90/2024 s23) under Section 25(n),
mandating a notification provision to municipal and intermunicipal library boards regarding
amendments, extensions, or renewals. We recommend the inclusion of this term to ensure full
legal compliance.

2. Indemnification Clause

The current mutual indemnity clause appears disproportionately protective of the Board’s
interests and may expose the Town to undue financial risk. We request that a more balanced
indemnification provision be incorporated, particularly addressing negligence or operational
failures by the Board.

& Email L] Phone © Website
town@beaverlodge.ca 780-354-2201 beaverlodge.ca




3. Financial Transparency and Contribution Formula

While the Agreement allows per capita rate increases up to 5% without consensus, there is no
requirement for financial disclosure or cost justification before proposing these increases. We
suggest adding a provision to mandate detailed financial statements and rationale for increases
above the 5% threshold to enable informed decision-making by participating municipalities.

4. Insurance Coverage

The Agreement refers only to "adequate" insurance without establishing defined coverage
thresholds. We recommend that this section be clarified to include specific limits and
requirements, ideally in consultation with the Town’s insurer, to ensure appropriate risk
mitigation for all parties.

5. Dispute Resolution Mechanism

While binding arbitration is provided under Section 15, we believe the Town’s interests would
be better served by including a tiered dispute resolution process beginning with negotiation
and/or mediation, before progressing to arbitration. This would allow for greater flexibility in
resolving conflicts.

6. Board Governance and Representation

Given the current structure involving 38 member municipalities, concerns have been raised
regarding board manageability. Consideration should be given to a zonal representation model
or enhanced transparency requirements for the Executive Committee to ensure equitable and
accountable governance.

7. Service Expectations and Scope

The services listed in Schedule “C” should be periodically reviewed to ensure alignment with
municipal expectations and the evolving needs of our local library. Further clarity is also needed
regarding how the System’s service standards will be maintained when new parties are
admitted under Section 16.

& Email L Phone © Website
town@beaverlodge.ca 780-354-2201 beaverlodge.ca




We would welcome the opportunity to meet with you and discuss these items further. We
understand the provincial framework within which the Peace Library System operates and
appreciate the shared benefits it provides to our community. However, it is important for us to
ensure the Agreement appropriately balances the obligations and risks borne by all participating
municipalities.

Please consider our feedback as constructive input toward ensuring the long-term sustainability
and fairness of the Peace Library System'’s operations and governance.

Sincerely,

Jeff Johnston, R.E.T, ICD.D
Chief Administrative Officer
jlohnston@beaverlodge.ca

780-354-2201 ext: 1016

cc: Peace Library System Board Chair, Carolyn Kolebaba
Peace Library System Members

& Email L Phone © Website
town@beaverlodge.ca 780-354-2201 beaverlodge.ca
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