Agenda
Village of Nampa
Council Meeting
October 15, 2024
Village of Nampa Council Chambers
7:00 p.m.

1. Call the meeting to order

2.

Adoption of the agenda

3. Adoption of Previous Minutes

3.1
3.2

Minutes of the Regular Council Meeting held September 16, 2024
Minutes of the Special Council Meeting held September 26, 2024

4. Business Arising out of the Minutes

5
5.1

5.2
5.3

6.

6.1a

6.1b
6.2

6.3
6.4

7.

7.1
7.2

7.3

New Business

7:00 pm with Brian Allen, Executive Director, Mackenzie Municipal Services Agency Re: Five Year Strategic
Plan 2025-2029 & Contract Renewal

RFD: Bylaw # 482 - Noise Bylaw

Sheila Willis, Admin Manager, Travel ING on Tourism Cooperative, September 10, 2024 Re: Video Presentation

Reports

Cheque Listing for Council # 20240378 - 20240416 Sept 19 - Oct 9
June & July 2024 Bank Rec

CAO Report

Public Works Report

Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

Correspondence
North Peace Housing Foundation Board Meeting Synopsis, September 4, 2024
Shelly Shannon, Chair, Peace Regional waste Management Company, September 3, 2024 Re: Waste to energy

Pilot Project Update
Peace River Art Club October Newsletter & 2" Annual Art Gala

Closed Session

Adjournment




MACKENZIE MUNICIPAL SERVICES AGENCY

FIVE YEAR STRATEGIC PLAN

2025 - 2029

Planning Today for Your Community’s Tomorrow

ADOPTED September, 2024

5.1
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INTRODUCTION

BACKGROUND

The Mackenzie Municipal Services Agency (MMSA) was established by 14 municipalities in 1995 and is
located in the Peace and Mackenzie Region of the Province of Alberta. The Agency is modelled on the
previous Mackenzie Regional Planning Commission, which was established in 1983, and continues to
provide planning and related services on an inter-municipal basis. Member municipalities have supported
the Agency over the last three decades, and have helped maintain its reputation as one of the best
planning agencies in the province.

This Strategic Plan will build on the accomplishments of the Agency by defining its priorities for the next
five years.

VISION

Through a collaborative approach, the Mackenzie Municipal Services Agency provides proactive and
innovative community planning expertise and implementation to municipalities in northwestern Alberta.

MISSION

The Mackenzie Municipal Services Agency is a professional planning organization that guides the
development of its member municipalities through the provision of innovative, comprehensive, and
collaborative planning services, based on a co-operative and cost-effective approach.

PHILOSOPHY

e  MMSA puts its municipal members first and strives to support the long-term fiscal viability of both
the municipalities and the Agency.

e MMSA will maintain fairness and impartiality among its members

e MMSA will prioritize efficiency and accuracy while utilizing new technology; streamlining operations
to ensure precise results, and cut through bureaucratic red tape.

e MMSA functions as the planning department for its member municipalities.

o  MMSA provides a full range of progressive planning services.

e MMSA is committed to sustainable communities and enhancing quality of life.

e MMSA supports its employees continued professional development.

e MMSA is guided by an executive body of elected officials who provide leadership and policy direction.



MANDATE

The Mackenzie Municipal Services Agency will:

Provide a full range of community planning services to member municipalities, the region, the
business community and the public;

Encourage development that is consistent with current land use planning best practices;

Work collaboratively and maintain open communication with member municipalities;
Encourage inter-municipal cooperation;-and collaboration; amongst it&s member municipalities;
Advocate for the interests of member municipalities within the region and the province;
Provide planning services to address local and regional needs and goals;

Provide a forum to discuss and address planning and development issues that affect the region;
Provide and maintain a fully functional GIS and web mapping services to all municipal members;
Achieve planning objectives in the most cost-effective and timely manner; and

Provide municipalities” access to the diverse range of skill-sets within its professional staff.

BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE

The Mackenzie Municipal Services Agency is established by its member municipalities as an inter-

municipal planning services Agency and act as the Subdivision Authority for its member municipalities,
pursuant to the provisions of the Province of Alberta Municipal Government Act (MGA).

Each member municipality appoints one (1) of its elected officials to serve as a member of the Agency's

Board of Directors. An Executive Committee of five (5) members is established to manage the financial,

personnel and administrative functions of the Agency.



MMSA STAFF

The MMSA has successfully transitioned into the new organizational structure, as envisioned in the 2020
Strategic Plan. The new organizational chart is provided below, representing the current structure of how
the Agency is set to operate moving forward. To the extent possible, $he MMSA will prioritize maintaining
and retaining our staff, who have shown and demonstrated commitment to the region and the Agency.

Current Organizational Chart



GOALS AND STRATEGIES

Mackenzie Municipal Services Agency is focused on expanding and strengthening its relationships with
the member municipalities. The Agency is committed to providing the highest quality innovative and
progressive land-use planning services, thereby ensuring its long-term success. In order to meet this
challenge, the following goals and strategies have been identified.

GOAL 1: PROVIDE A FULL RANGE OF PROGRESSIVE AND PROFESSIONAL LAND-USE
PLANNING SERVICES

Strategies:

1.1. Initiate planning projects that respond to issues in each municipality, based on close
communication with municipal staff. This is best achieved by the designated planner performing a
site visit to familiarize themselves with the geographical, environmental & social aspects/assets of
the member municipality.

1.2. Continue to develop and adopt best practices in the preparation of statutory planning documents
(Intermuncipal Development Plans, Municipal Development Plans, Area Structure Plan, Area
Redevelopment Plans, and Land Use Bylaws).

1.3. Apply an adaptive approach to public engagement and consultation processes, based on individual
projects and municipal needs.

1.4. Assist member municipalities in the implementation of planning projects and applying policies to
decision making.

1.5. Ensure staff is current with the Provincial planning framework, legal precedents and planning best
practices.

1.6. Increase and maintain awareness of municipal planning framework.

1.7. Leverage GIS capacity to support planning processes and decision making.

1.8. Enhance planning services by partnering with professional firms, where appropriate.

1.9. Update municipal plans on a regularly scheduled basis.

GOAL 2: PROVIDE COMPREHENSIVE GIS AND WEB MAPPING SERVICES

Strategies:

2.1 Continue to develop and maintain web mapping services tailored to municipal needs.

2.2 Provide GIS capacity to support municipal operations.

2.3 Provide training resources to enhance the utilization of GIS and web mapping services.

2.4 Develop standardized information submission templates for municipalities to provide inputs to the
GIS.

2.5 Provide interactive tools that may allow member municipalities to update their GIS information



GOAL 3: STRENGTHEN RELATIONSHIP BETWEEN THE AGENCY AND MUNICIPAL STAFF

Strategies:

3.1 Create opportunities for regular presence within municipal offices to enhance communication and
working relationships between MMSA staff and municipal staff.

3.2 Review service quality with administrative staff on an annual basis.

3.3 Circulate a semi-annual newsletter highlighting current MMSA projects and regional planning
issues/opportunities.

3.4 Meet with new CAOs to familiarize them with the role of MMSA, its services, and staff.

3.5 Hold semi-annual CAO meetings.

3.6 Promote MMSA'’s involvement in municipal strategic planning.

GOAL 4: SERVE AS A FORUM TO ADDRESS LOCAL AND REGIONAL ISSUES.

Strategies:

4.1 Hold three (3) MMSA General Board meetings per year.

4.2 Utilize Board and CAO meetings to bring forward regional issues for discussion and identify
opportunities for regional collaboration.

4.3 Consider a joint Board and CAO meeting, where appropriate, to facilitate shared discussions on and
decision making on important matters.

4.4  Organize an annual seminar on relevant planning topics of choice for municipal officials, where
feasible.

4.5 Address a current local/regional planning issue within each MMSA newsletter.

4.6 Use social media and the MMSA Newsletter as a means to promote awareness of regional issues.

4.7 Coordinate between municipalities to administer intermunicipal initiatives.

GOAL 5: STRENGTHEN THE LONG-TERM VIABILITY OF THE AGENCY.

Strategies:

Financial

5.1 Provide high quality services in a cost-effective manner.

5.2 Develop an equitable funding formula for the provision of services.

5.3 Develop a sustainable long-term budget.

5.4 Develop a marketing plan to recruit new municipal members.

5.5 Promote MMSA’s planning and GIS services to regional municipalities and the private sector on a
fee for service basis.

5.6 Consider allocating financial resources towards a consultant fee reserve fund to support project

delivery.



Operational

5.7

5.8
5.9

5.10
5.11

Formalize in-house standards to ensure the consistent quality of documents, mapping and graphic
design products.

Develop graphic design standards for MMSA documents.

Conduct ongoing organizational review to ensure the most efficient and effective modes of
service delivery.

Collaborate with other Intermunicipal Services Agencies, where possible.

Prepare a brief highlights report for the Board members and CAOs for presentation to their
Council.

GOAL 6: PROMOTE THE LONG-TERM RETENTION OF STAFF

Strategies:

6.1 Provide professional development opportunities to staff.

6.2 Ensure that salaries and benefits are kept at a competitive rate.

6.3 Review organizational structure to ensure opportunities for career advancement.

6.4 Investigate and implement options to reward long-term commitment to the agency, including long
service awards.

6.5 Foster a healthy, team-oriented office environment.

6.6 Hold team building exercises and an annual staff workshop.

6.7 Foster staff connections to MMSA member administrations, community, and the region.

GOAL 7: ENHANCE THE ADMINISTRATIVE AND OPERATIONAL EFFICIENCY OF THE

AGENCY

Strategies:

7.1
7.2
7.3
7.4

7.5

Review existing administrative processes to identify ways to improve efficiency.

Effectively utilize the existing skill-sets of staff.

Prepare a succession plan at the direction of the Executive Committee.

Prepare a subdivision procedures manual to ensure continued provision of Subdivision Authority
services.

Ensure technology is kept current with industry standards.



SERVICES

The Mackenzie Municipal Services Agency has three core service areas:

e Planning and Development
e Subdivision
e GIS and Mapping

PLANNING AND DEVELOPMENT SERVICES

The Mackenzie Municipal Services Agency meets its member municipalities planning needs through the
provision of the planning services:

e Statutory Plans e Reports, Studies and Municipal Policy
e Public Engagement Processes e Regional Co-operative Services
e Current Planning e Community Design

Additional services may be negotiated between MMSA and each municipality on a case-by-case basis, for
an additional fee. Consultation services are also available to the private sector and non-member
municipalities, on a case-by-case basis, for a fee.

STATUTORY PLANS
Intermunicipal Development Plans (IDPs)

An Intermunicipal Development Plan (IDP) is a statutory plan adopted by two or more councils which
provides direction for the future development of lands along the boundaries of the municipalities. An IDP
provides direction on matters, at minimum, relating to the physical, social or economic development as
required by the MGA. Municipalities with common boundaries may adopt an Intermunicipal Development
Plan, to foster collaborative planning and discussion making.

All IDPs shall be consistent with the Regional Plans of the Provincial Land Use Framework, once those are
completed.

MMSA Planners, working closely with the municipalities, manage the IDP (re)development process and
are the principal authors of the IDP document. MMSA technical staff develops IDP maps that assist in
furthering the understanding of the municipalities and aid in analysis that leads to sound and applicable
policy. MMSA staff also develop display and presentation materials for council and steering committee
meetings, community consultation processes, and public hearing.

Municipal Development Plans (MDPs)

A Municipal Development Plan (MDP) is a statutory plan adopted by a municipal council to provide
direction as to the future land use within the municipality. The MDP identifies essential community
infrastructure, environmental, economic and social matters, and relevant development constraints.



MMSA planners, working closely with the municipality, manage the MDP (re)development process and
are the principal authors of the MDP document. MMSA technical staff develops MDP maps that assist in
furthering the understanding of the municipality and aid in analysis that leads to sound and applicable
policy. MMSA staff also develop display and presentation materials for council and steering committee
meetings, community consultation processes, and public hearings. A midterm review is recommended
every 5 years and a refresh every 10 years.

Area Structure Plans (ASPs)

An Area Structure Plan (ASP) provides a framework for the subsequent subdivision and development of
an area of land, describing the land uses for the proposed area, the sequence of the development, the
resulting density of population, and requirements for infrastructure. Area Structure Plans must be
consistent with the Municipal Development Plan and, where applicable, an Intermunicipal Development
Plan. Area Structure Plans may be prepared by a municipality or a private developer.

Area Redevelopment Plans (ARPs)

An Area Redevelopment Plan (ARP) provides a framework for the redevelopment of an area of land,
describing the land uses for the proposed area, the sequence of the development, the resulting
population, and requirements for infrastructure. Area Redevelopment Plans must be consistent with the
Municipal Development Plan and where applicable, an Intermunicipal Development Plan.

Land Use Bylaws (LUBs)

A Land Use Bylaw regulates the use and development of land and buildings in a municipality to ensure the
compatibility and overall logic of development. In accordance with the Municipal Government Act, all
municipalities must have a land use bylaw, adopted by council.

The land use bylaw should be consistent with the municipality’s statutory plans.

MMSA Planners, working closely with the municipality, manage the LUB (re)development process, and
are the principal authors of the LUB document. MMSA technical staff maintain and update the Land Use
Bylaw district map(s), which form a part of the bylaw.

PUBLIC ENGAGEMENT PROCESSES
Municipal public engagement and consultation is key to connecting municipal decision making to
residents and local stakeholders.

MMSA planners establish public engagement processes during all statutory planning processes. MMSA
planners can also coordinate with municipal staff to develop and implement engagement processes along
the public participation spectrum, from informing to empowerment, related to other municipal strategic
priorities.

CURRENT PLANNING
Current planning services deal with issues arising from everyday planning matters. MMSA Planners:



e Assist municipal staff in responding to inquiries from the public;

e Assist municipal staff in pre-application consultation meetings with landowners and developers;

e Provide input on development permit application completeness;

e Provide input on development permit decisions, particularly for large-scale, commercial and
industrial applications;

e Conduct site visits related to development matters;

e Prepare statutory plan and land use bylaw amendments, including the amendment bylaws,
supporting information to Council, a public notice and specific landowner notices where required
by bylaw;

O Land Use Bylaw amendments include both text amendments and redistricting/mapping
amendments.
0 The scale, content and timeline associated with amendments can vary significantly.

e Provide planning report to the development authority or Council in support of decision making;

e Prepare Requests for Decisions or Direction for municipal Councils;

e Assist municipal staff in land use related enforcement matters;

e Assist municipal staff in subdivision and development appeal processes; and;

e Attend Council and/or Municipal Planning Commission meetings related to any of the above.

Current planning services vary depending on the nature of issue, scope of work, the amount of time
required to address the issue, and the type of service product delivered. MMSA offers current planning
support that meets the needs of each individual municipality.

REPORTS, STUDIES AND MUNCIPAL POLICY

MMSA Planners provide policy research to address relevant municipal issues. The resulting report, study
or municipal policy documents assists in developing a successful approach to a particular issue. These
projects may address many aspects of a municipality and municipal operations, and may include but are
not limited to:

e Aging Population e Parks and Recreation
e Off-site levy policy e Public Safety
e Downtown revitalization e Special Needs Group
e Healthy Communities e Transportation
e Housing Studies e Youth Retention
0 Affordable Housing e Lot Availability Studies
0 Senior Housing e Emerging Issues
0 Management and Development e Legislative changes

e Municipal Sustainability

REGIONAL CO-OPERATIVE SERVICES

Through our Board and Municipal Administrator meetings, the MMSA provides a forum for local
municipalities to mutually identify, clarify, and address issues of mutual importance. MMSA staff supports
these discussions through policy research and cross-municipal reports. At the direction of member
municipalities, the MMSA may also engage with and support other regional organizations and their



initiatives. Doing so could enhance the provision of services to individual municipalities and the region.
Further, these partnerships could promote the development and diversity of both individual
municipalities and the region as a whole. MMSA can also facilitate the identification and presentation of
the region’s interests to the Province in partnership with other regional organizations and edr member
municipalities.

MMSA prioritizes providing regular planning-related information and educational opportunities to the
region, namely by organizing annual education seminars, where feasible, for both municipal staff and
decision-makers, on topics of importance to north-west Alberta and our member municipalities.

COMMUNITY DESIGN
Community design addresses how a building or site is developed, complementing the direction provided
by statutory plans as what and where development occurs. Community design may include:

e Green Building Education and Outreach e Site Design

e Heritage-based Character Standards e Subdivision Layout

e Neighbourhood Design Guidelines e Revitalization Projects

e Recreation-based Design Guidelines e Parks and Greenspace Design

SUBDIVISION AUTHORITY

MMSA has been assigned the Subdivision Approving Authority for several municipalities located within
the region. Under this authority, MMSA is responsible for the complete processing of subdivision
applications, including:

e Pre-application consultations e Review and endorsement of final plans
e |Initial application review

e Technical processing and referrals

e |ssuing decisions

MMSA will continue to work towards expanding this service to additional municipalities in the region.

10



MAPPING AND GIS SERVICES

Through significant investment in our Geographic Information Systems (GIS) Department, MMSA is able
to offer its member municipalities mapping and geographic analysis services.

Our Standard municipal printed maps products include:

e (Cadastral Maps (Lot, block, and Plan Lines)
Land Ownership Maps

Rural / Civic Addressing Maps

Statutory Plans

Land Use Bylaw Maps

MMSA may create other printable maps based on the availability of any type of geographically referenced
data. These can include, but are not limited to:

e General Reference Mapping e Thematic mapping to support strategic
0 School and/or Electoral Districts municipal priorities
0 Urban Neighbourhood e Confined Feeding Operations setbacks
Boundaries e Environmentally Sensitive Areas

Municipal Infrastructure Maps * Other maps

Municipal Information Map
(Schools, Places of Worship,
parks, recreation, trails)

GEOGRPAHIC INFORMATION SYSTEM (GIS)

Our web GIS is a dynamic and user-friendly digital solution tailored to cater to the diverse needs of our
municipal members. MMSA’s GIS professionals take a meticulous approach to transforming multiple
datasets, originating from various formats and sources, into a unified and cohesive Geographic
Information System. Using raw data, MMSA’s GIS experts employ advanced data processing to
standardize, cleanse and enrich datasets, guaranteeing accuracy and reliability. With this system, users
can easily manage, analyze, and access various types of information from anywhere at any time. The main
purpose of our GIS Services is to empower our municipal members to discover and unlock the full potential
of spatial data, to drive informed decision-making and to foster sustainable development.

Key Features:

o Comprehensive Data Access: Our GIS product grants municipal members unrestricted access to
an extensive array of data, empowering them with a deep understanding of their locality's
dynamics.

e User-Friendly Interface: With a focus on usability, our platform boasts an intuitive interface,
ensuring seamless navigation and effortless data retrieval for users of all proficiency levels.
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e Customized Web Maps: Each municipal member enjoys a personalized web map tailored to their
unique requirements, fostering a sense of ownership and relevance.

e Secure Access: We prioritize the security of our users' data by implementing robust
authentication measures and guaranteeing confidential access through individualized usernames
and passwords.

Benefits:

e Efficient Management: Our GIS solution streamlines administrative tasks by centralizing crucial
information and facilitating efficient decision-making processes for municipal authorities.

e Data Analysis: Through advanced analytical tools integrated into the platform, members can
delve deep into datasets, uncovering invaluable insights to inform strategic initiatives and policy
formulation.

e Accessibility: By transcending geographical barriers, our web GIS solutions empower users to
access vital information anytime, anywhere, fostering collaboration and synergy among municipal
stakeholders.

GIS Products
Within the Geographic Information System, member municipalities can find diverse web and mobile
applications such as:

e Web Mapping Applications — Office and Public versions

e Control panel to monitor the status and condition of municipal assets and the progress on
fieldwork.

o Lifecycle Dashboard to visualize the stage of the lifecycle of municipal assets and plan budget for
asset repair and replacement.

e Mobile apps to collect data on the field.

e Mobile forms to report work orders, such as inspections or repairs.

12



Within the web mapping applications, users can:

e Access and query data such as:
e Property Features
e Parcel Information
e Owner
e Tax roll number
e Assessment
e Infrastructure
e  Utilities
e Transportation (Roads and Highways)
e Municipal Assets (Hydrants, Valves, Manholes, sidewalks and more)
e Planning and development
e Residential land use districts
e Commercial land use district
e Industrial land
e Agricultural land
e Recreational
e Municipal boundary
e Special features
e Revitalization areas
e Recreation and community facilities
e Create simple PDF maps
e Measure the length and/or area of features

Asset Management Project

The Asset Management project is an integral component of MMSA’s Geographic Information System,
providing a robust solution tailored to monitor and optimize crucial municipal infrastructure elements,
such as hydrants, sidewalks, and culverts. Our comprehensive offering supports a spectrum of essential
functions, including:

e Data Collection: Seamlessly gather and organize pertinent data related to infrastructure assets.

e Inspection Workflows: Streamline the process of conducting thorough inspections to assess asset
conditions.

e Repair Workflows: Facilitate efficient workflows for addressing maintenance and repair needs
promptly.

o Lifecycle Analysis: Enable insightful analysis of asset lifecycles to inform strategic decision-making.

e Dashboards: Access intuitive dashboards for real-time visualization of asset performance metrics
and trends.

13



e Assignment System: Implement a dedicated system for creating and managing assignments,

fostering coordination between office and field personnel.

This holistic approach empowers municipal members to manage their assets comprehensively and
efficiently, ensuring optimal performance and longevity. By facilitating seamless coordination between

office and field workers, our solutions enhance operational efficiency and promotes collaborative synergy
across all levels of asset management.

14



MEMBERSHIP ADVANTAGES

To meet the responsibilities set out in the Municipal Government Act, every municipality has planning

service requirements. Engaging the MMSA to address these responsibilities results in a number of

advantages:

1.

10.

11.

12.

13.

Your Planning and GIS department — MMSA staff aim to engage with each municipality as
members of the municipal staff, supporting strategic municipal priorities across each organization.
Input into our operations — Each member municipality has input into MMSA operations. Each
municipality is encouraged to work with us to better serve your needs.

Diverse skills and expertise — Municipal planning is a diverse and complex field which makes it is
difficult for any single staff person to be an expert in all aspects. As MMSA members, each
municipality has access to the diversity of skills and expertise within our staff.

Professional staff — MMSA employs registered professional planners (and those on track to this
designation).

Staff retention — The diversity of our municipal members results in a diversity of services and
projects that MMSA staff work on. This diversity assists in retaining professional staff and
developing municipal planning expertise in our region.

A local perspective — MMSA staff live and work in the region. We develop a better understanding
of local perspectives, constraints, issues, and opportunities, and have a vested interest in the
success of the region.

Best practices transfer — As MMSA works with each municipal member, staff identify municipal
best practices and are able to share with other members.

Accessibility — Our central location offers local accessibility to professional and technical
resources. MMSA staff also prioritize going to our member municipalities on a regular basis and
welcome municipal staff to our office.

Flexible services — MMSA staff will work with each municipality to identify and meet their needs.
Regional cooperation —Supporting MMSA means that municipalities within the region have access
to a professional planning department and GIS services.

Regional forum — MMSA provides our member municipalities the opportunity to mutually
identify, clarify, and address issues of mutual importance and provide a coordinated response to
other levels of government.

Consistent planning advice — municipal planning advice is consistent across the region, providing
a consistent experience for landowners and developers.

Economies of scale — MMSA provides planning services on a more cost-effective basis than it
would be for individual municipalities hiring their own planning and GIS staff.

15



LIST OF SERVICES

Mackenzie Municipal Services Agency (MMSA) provides full range community planning services, including
the following:

e PLANNING ADVISORS TO MUNICIPALITY
e Serve as planning advisors to the Development Authority/ Development Officer.
e Respond to telephone and email-based enquiries from municipal staff and the general public.
e Meet with municipal staff to discuss and advise on planning matters.
e Attend Council meetings (in person or virtual) to present/discuss planning matters.
e Prepare reports/memos to Administration/Council regarding planning issues.

o LONG RANGE PLANNING SERVICES
e Preparation of Statutory Plans.
e Area Structure Plans (ASPs).
e Area Redevelopment Plans (ARPS).
e Intermunicipal Development Plans (IDPs).
e Municipal Development Plans (MDPs).
e Review of Statutory Plans.
e Statutory Plan Amendments and Updates.
e Preparation of Land Use Bylaws (LUBs).
e Review of Land Use Bylaws.
e lLand Use Bylaw Amendments.

o SPECIAL PROJECTS, STUDIES AND NON-STATUTORY PLANS
e Recreation Master Plans
e Housing Studies
e Population Analysis
e Parking Studies
e Sidewalk Condition Assessment
e Lot Availability Studies
e Community Revitalization
e Beautification Projects
e Park Design
e Neighbourhood/Community Design
e Cemetery Design
e  Public Engagement
. Surveys
. Reports
=  Audiovisuals
= Social media
=  Open houses
= Etc
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Other related projects

CURRENT PLANNING SERVICES: DEVELOPMENT PERMITS

Pre-application review meetings

Initial application review

Technical review

Preparing notice of complete/incomplete application
Preparing decisions/development permits

Outlining approval conditions, if required

Preparing public notification forms

Assisting with the appeal process

Development permit extensions

CURRENT PLANNING SERVICES: SUBDIVISION SERVICES

Act as the Subdivision Authority

Respond to enquiries/proposals

Pre-application meetings

Initial application review

Notice of complete application

Application processing (full package — letter, map, comments, etc)

Circulation to referral agencies and municipality

Notification to adjacent landowners

Attend Council/MPC meetings to discuss decision/recommendations

Prepare decisions

Issue decisions, including conditions, to applicants

Send copy of decision to municipality and other required entities

Explain/resolve decisions and conditions/next steps/appeal process

Receive endorsement package for review and endorsement

Follow up with municipality and other agencies regarding meeting approval conditions
Endorse package, including ensuring that any required registered instruments (e.g., caveats,
easements, etc) are clearly stated.

Submit endorsed package to applicant’s surveyor

Send copy of endorsement package to municipality

CURRENT PLANNING SERVICES: COMPLIANCE CERTIFICATES

Requirements
Review
Prepare Certificate/Response

CURRENT PLANNING SERVICES: PLANNING-RELATED BYLAWS/POLICIES & AMENDMENTS

Development Authority Bylaw
Subdivision Authority Bylaw
Community Standards Bylaw
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Subdivision and Development Appeal Boad Bylaw
Nuisance/Unsightly/Dangerous Property Bylaw
Road Closure Bylaw

Urban Hen/Poultry Bylaw

Public Notification Bylaw

Public Participation Policy

Telecommunications Policy

Mural Arts Policy

Other Policies

CURRENT PLANNING SERVICES: DEVELOPMENT CONTROL, COMPLIANCE AND ENFORCEMENT

Interpreting planning bylaws and compliance provisions

Dealing with Land Use Bylaw infractions: e.g, unauthorized development, failing to comply with
development approval conditions, etc

Notice of Contravention/Warning letters

Stop Orders

Dealing with non-conforming uses/buildings

Orders under section 545 & 546 of the Municipal Government Act

MAPPING AND GIS SERVICES

Web mapping (office and public municipal web maps)
e Access and query data such as:
e Property Features
e Parcel Information
e Owner
e Tax roll number
e Assessment
e Infrastructure
e Utilities
e Transportation (Roads and Highways)
e Municipal Assets (Hydrants, Valves, Manholes, sidewalks and more)
Planning and development
e Residential land use districts
e Commercial land use district
e Industrial land
e Agricultural land
e Recreational
Municipal boundary
Special features
e Revitalization areas
e Recreation and community facilities

e  Create simple PDF maps

° Measure the length and/or area of features
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e Asset management tools

® Control panel to monitor the status and condition of the assets and the progress on
fieldwork.

® Lifecycle Dashboard to visualize the stage of the lifecycle of the assets and plan budget.

® Mobile apps to collect data on the field.

® Mobile forms to report work orders like inspections or repairs.

e Traditional/specialized Maps
. Cadastral Maps (Lot, block, and Plan Lines)
o Land Ownership Maps
° Civic Addressing Maps
e  Rural Addressing Maps
e  Statutory Plan/amendment maps
e  Land Use Bylaw/amendment maps
o Cemetery maps
° Fire ban maps
° Recreation Maps
° Etc

e REGIONAL SERVICES
e Peace Regional Subdivision and Development Appeal Board
e Regional Position papers
e Seminars
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OFFICE LOCATION

The Mackenzie Municipal Services Agency is located in the Village of Berwyn. Through budget allocations,
a Building Capital fund ensure adequate funds are available for building maintenance and repairs.

IMPLEMENTATION

The goals and strategies identified in this strategic plan shall be implemented through:

e Adoption of this Strategic Plan by the Agency’s municipal members.

e The municipal members entering into a 5-year service agreement with the Agency commencing
January 1, 2025 to December 31, 2029.

e Engaging in fee-for-service work, the Agency will balance the member’s requirements with the
need to ensure cost-effective service delivery. Further, no private sector work shall be
undertaken that presents potential conflicts of interest with a member municipality.

e Development of a policy for “New members” which will address such matters as the:
e Determination of requisition amount
e Period of contract.

e Review of goals and strategies on an annual basis.

e  On-going communication with municipal members, to ensure planning needs are being met.






BY-LAW # 259

A Bylaw of the council of the Village of Nampa in the Province

of Alberta to amend By-Law # 258,

]

(WHEREAS, the Council of the Village of Nampa, in the Province
\of Alberta deem it mecessary to amend Noise By-law # 258,
which is presently in sffect in the Village of Nampa;
THEREFORE, by the powers conferred on it under the provisious
iof Section 160(1)(g) of the Municipal Government Act, being
?chapter M=26 of the Revised Statuates of Alberta,1980, the
Municipal Council of the Village of Nampa, duly assembled

enacts as follows:

That Paragraph 5 be added to the Bylaw to read as follows:
@No person sihall allow industrial or agricultural equipment or
gmachinery to be operated in a manner whereby the SQund level
of the machinery or equipment while being operated exceeds
185 decibels at any location beyond the perimeter of the
property upon which the machinery or equipment is situated'.

i

Read a first time in council this 11 day of October, 1983,

Read a second time in council this 11 day of october, 198%
%resented for third reading énd finally passed this 11 day of
October ;1983

qi.ht@@ﬂﬂwﬁ
Mayor {

...G.OO‘Q'.QO.GQ'I...DQ....Q..

Municipal Adninistrator




VILLAGE OF NAMPA
BY_LAW # 258
A-BYLAW OF THE VILLAGE OF NAMPA IN THE PROVINCE OF ALBERTA
70 CONTROL NOISE WITHIN THE CORPORATE LIMITS OF THE VILLAGE
OF NAMPA

WHEREAS under the provisions of Section 160 (1) (g) of
the Municipal Government Act, Being Chapter M-26 of the revised
Statutes of Alberta, 1980, The Council may pass a bylaw for the

purpose of prohibiting, eliminating., or abating noise and;

WHEREAS the Village of Nampa deems 1t proper and
expedient to restrict and abate such activities, which gives
rise to undue and unnecessary noilse and;

H
i
H

Whereas it i1s the intent of this bylaw to control ..
0ise which disturts the comfort or repose of other persons
in the vicinity of such property or generally within the limits

of the Village of Nampas

NOW THEREFOREL the Municipal Council of the Village
of Nzmpa in the Province of Alberta duly assermbled enacls as
follows:

" 1. The bylaw shall be cited as the Village of Nampa
Noise Control Bylaw.

2. No person shall mske, cause, continue to cause, or
allow to be made any loud, unnessary or unusuzi.
noise which either annoys, disturbs, injures,
endangers or detracts from the comfort, repose ,
health, peace or safety of other persons within the
corporate boundaries of the Village of Namipao

4. No pmerson shall allow property belonging 1o him or
tunder his control to be used sc that there occurs
thercon or emanates therefrom any lcud, unnecessary
or unusu ai noise which either annoys,,disturbs,
injures, endangers. or detracts from the comfort,
repose, health, peace or safely of other persons
within the corporate boundaries of the Village of

Nampa..

L. Any verson who contravenes any provision of this
bylaw or suffers or permits any act or thing to be
done in contravention or in wviolation of any of the

provisions of this bylaw is gullty of an offence and
shall be ligble cn summary conviction to a fine of
not less than $200.00{(Two Hundred Dollars) and not
more than $500.00(Five Hundred)dollars, or to
imprisonment for a term of not more than 6(six
Months,

This bylaw will become effective on the final date of passing
'thereof.

Read a first, second and third time in Council this 9 day of

.Q.Q.......BD!'.Q 5% e e 50 -Qﬁlo_’ﬂ’ %ﬂ-&oi

- . "\;
z\jﬁlnll".'l nal Sarrat amnmer j‘{ayOT‘







2.3 “Village” means the Village of Nampa.

2.4 “Construction Noise” means any noise created by the process of demolishing or building any
structure, or repairing or improving a building that already exists, including landscaping,
home repair, property improvement and any work in connection with that process.

2.5 “Holiday” means any day designated as a statutory holiday under the interpretation Act
(RSA 2000, as amended).

2.6 “Noise” means any sound which either annoys or disturbs Persons, or which injures,
endangers or detracts from the comfort, repose, health, peace or safety of persons within
the boundaries of the Village of Nampa.

2.7 “Peace Officer” means a member of the Royal Canadian Mounted Police,

2.8 “Person” means an individual, partnership, corporation, trustee, executor or administrator.

2.9 “Quiet Hours” means the period beginning at 10:00 p.m. and ending the following day at:
a) 7:00 a.m. Monday to Friday
b) 9:00 a.m. Saturday, Sunday or a holiday, unless otherwise specified. Time is Mountain

Standard or Daylight Savings Time, whichever is in effect.

2.10 “Special Event” is an event that does not normally cccur within the Village and as such may
require speciaf permits and/or authorizations to lawfully take place pursuant to this Bylaw.

SECTION 3- REGULATIONS

General Prohibitions:

3.1 No person shall permit any loud, unnecessary or unusual noise whatsoever which either
annoys, disturbs, injures, endangers or detracts from the comfort, repose, health, peace or
safety of other persons, nor allow property, real or personal which he owns, occupies or
controls, to be used in any manner that produces such noise.

3.2 in determining what constitutes noise likely to annoy or disturb other persons,
consideration shall be given to, but is not restricted to:

a) the time of day or night

b} the proximity to sleeping facilities, residential or commercial
c) the duration and volume of the noise

d) is the noise recurrent, intermittent or constant.

3.3 A person may apply to the CAO for a temporary exemption where
circumstances make it practical to fully meet the intent of this Bylaw,




Domestic Noise

3.4 No person shall during quiet hours in a residential zone, make, cause to be made or
permit any noise from, but not restricted to:

Shouting or fighting

Flectronic or acoustical devices
Lawnmowers

Snow blowers

Garden tillers

Mechanica! tools and equipment

3.5 Inaddition to, but not in substitution of, any penalty a person may incur by a
contravention of the Dog Control Bylaw, a person who keeps on his property any
dog which creates a disturbance by barking, howling or other noise is guilty of an
offence under this bylaw.

Motor Vehicle Noise

3.6 No person shall operate any motor vehicle on any residential street in such a way as to
unduly disturb a_ny resident. This offence under the bylaw shall be in addition to, but
not in substitution of an offence under Section 82 of the Use of the Highway and Rules
of the Road Regulation, under the Traffic Safety Act.

3.7 No person shall permit the motor of any diesel powdered vehicle to
remain running while the vehicle is not in motion for more than fifteen
{15) minutes in any residential district, or within fifty (50) meters of
commercial sleeping facilities.

3.8 The provisions of Section 3.6 - 3.10 do not apply to vehicles engaged in
work by the following:

a) Village of Nampa Public Works Department
b} Alberta Health Services

c) RCMP

d) Electric, gas and telephone utilities

e) Protective Services Departments

3.9 The provisions of Section 3.6 - 3.8 shall not apply when the temperature is -25 Celsius or
colder.

3.10 No person shall activate or apply engine retarder brakes within the Village of Nampa
boundaries.

Construction Noise

3.11 No person shall carry on construction activities in any residential zone during quiet hours
which involves hammering, sawing, or the use of any mechanical tools or equipment




capable of producing a loud noise which can be heard beyond the boundaries of the site
on which the activity occurs. Work of an emergency nature being performed by Village of
Nampa electrical and gas utilities are exempt from this regulation.

Commercial & Industrial Noise:

3.12 Notwithstanding Section 2.10 of this Bylaw, no person shall create any noise that may be
audible outside commercial premises during quiet hours.

3.13 Notwithstanding anything elsewhere contained in this bylaw, nothing in the bylaw shall
prevent operation or carrying on of an industrial activity on an area that is classed as an
Industrial district in the Land Use Bylaw. The person operating or carrying on the activity
shall not make more noise than is necessary in the normal method of performing or
carrying on the activity.

Special Events:

3.14 Organizers of special events occurring within the boundaries of the Village of Nampa
shall submit an application for a Noise Bylaw Exemption Request, which may allow noise
otherwise not permitted by the provisions of this Bylaw.

3.15 All applications for a Noise Bylaw Exemption Request must be submitted in writing, a
minimum of thirty (30) days prior to the event.

3.16 Applications will be received by the Chief Administrative Officer or his/her designate and
conditions may attach to any permit granted.

SECTION 4 - ENFORECEMENT

4.1  Any person who violates any provision of the Bylaw is guilty of an offense and is liable to
a fine of not more than two thousand five hundred dollars (52,500). In default of
payment of the fine, the person is liable to imprisonment for a term not exceeding six
months.

4.2 A Peace Officer may, at his discretion, issue a violation Ticket pursuant to Part |l or Ill of
the Provincial Offense Procedures Act in relation to offences under this Bylaw.

4.3  Aperson may avoid prosecution for an offense pursuant to the Bylaw by payment of the
voluntary payment established in Schedule “A”.

SECTION 5- SEVERABILITY PROVISION

5.1 Should any provision of this Bylaw be invalid then such invalid provision shall be served
and the remaining Bylaw shall be maintained.



SECTION 6 - EFFECTIVE DATE

6.1 This Bylaw shall come into force and effect when it receives third reading and is duly
signed. This bylaw shall repeal Bylaw 258 & 259 (amended).

Read a first time this day of , 2024.
Read a second time this day of , 2024,
Read a third time this day of , 2024,
Signed and made effective this day of , 2024,
Mayor

Chief Administrative Officer




Bylaw # 482
“Schedule A”
Voluntary Payment Penalties

Section Offence First Offence Second Offence Third Offence
3.1 [ndividual person creating noise or person $250 $500 $1000
in charge of property permitting
continuance of noise
3.4 Create noise in residential area $250 $500 $1000
3.5 Allow animal to create noise $250 $500 $1000
3.6 Excessive noise from motor vehicles in $250 $500 $1000
) residential zone
3.10 Operate engine retarder brakes within $250 $500 $1000
Village boundaries
3.11 Construction noise audible off site $250 $500 $1000
3.12 Noise from commercial premises during $250 $500 $1000

uiet hours







VILLAGE OF NAMPA

6.1a

Page 1 of 2
Cheque Listing For Council 2024-Oct-10
2:25:13PM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20240378  2024-09-19 24262005083887: GAS BILLING 687.01 687.01
20240379  2024-09-20 24-1369189 POWER BILLING 78.75 136.50
24-1369191 GAS BILLING 57.75
20240380  2024-09-26 Sept 2024 M/C PURCHASES 5,192.74 5,192.74
20240381  2024-09-26 849630 STREET LIGHTS 5,103.27 8,168.26
849717 ELECTRICITY FEE 3,064.99
20240382  2024-09-26 0011692 SIGNAGE - 98 ST & 101 AAVE, BRAC 797.12 797.12
20240383  2024-09-26 AB231275 NEW HYDRANT, BOX, ROD AND MIS'  9,437.93 9,437.93
20240384  2024-09-26 308326970 ANNUAL CONTRACT AGREEMENT J  7,406.55 7,406.55
20240385  2024-09-26 31776C-2 PORTABLE RENTALS 539.12 539.12
20240386  2024-09-26 DRR FOOA3DW  DISCHARGE OF TAX NOTIFICATION 10.00 10.00
20240387  2024-09-26 $1-4063 CC REPAIR / FRONT OF FIRE HALLL ~ 2,025.29 2,025.29
20240388  2024-09-26 1768397 MONTHLY CNTRACT CHARGES 73.23 73.23
20240389  2024-09-26 086432-00 INK CARTRIDGES - CAO PRINTER 398.98 398.98
20240390  2024-09-26 PS-INV3035354  ASPHALT HOT MIX 1,867.69 1,867.69
20240391  2024-09-26 ROUTER REIMBURSE FOR ROUTER PURCHA 115.48 115.48
20240392  2024-09-26 852 ANNUAL MEMBERSHIP & MUNICIPAL 500.96 500.96
20240393  2024-09-26 24593 GARBAGE - TRANSFER STATION 988.45 2,235.43
24594 GARBAGE - TIPPING FEES 1,246.98
20240394  2024-09-26 PR13460 CAMERA APP NETWORK ISSUES 262.50 262.50
20240395  2024-09-26 SEPT 16 MILEAGE REIMBURSEMENT - IC MT( 25.62 25.62
20240396  2024-09-26 2024 SEPT MILEAGE REIMBURSEMENT AUG & ¢ 134.20 134.20
20240397  2024-09-26 1307454-2024 ANNUAL SUPPORT 1,000.00 1,000.00
20240398  2024-09-26 2024 SEPTEMBEI MONTHLY CUSTODION SERVICES S 112.50 112.50

20240399  2024-09-26 4125 NW QUADRANT PROJECT ENGINEE 15,710.63 15,710.63
20240400 2024-09-26 27496508 WCB PREMIUMS 1,143.33 1,143.33
20240401  2024-09-27 SEPT 3972 CAO CELL PHONE 77.12 77.12
20240402  2024-09-27 SEPT 1196 PW CELL PHONE 87.66 87.66
20240403  2024-09-30 2024 SEPTEMBE! LAPP DEDS SEPTEMBER 2024 2,466.33 2,466.33
20240404  2024-09-30 sept 2024 REC GEN DEDS SEPT 2024 5,614.52 5,614.52
20240405 2024-10-03 2024 10 03 POSTAGE STAMPS - 3 ROLLS 311.85 311.85
20240406  2024-10-04 202410041 CREDIT BALANCE PAID 250.00 250.00
20240407  2024-10-07 248681 INSTALL TIRE TUBE, LABOUR 42.45 839.63
278392 FILETRS, OIL,. GLOVES, GAS SPRIN! 797.18
20240408  2024-10-07 248806 WHEEL BEARINGS & CALIPHERS - P 702.56 702.56
20240409 2024-10-09 9285 COVERALLS PW DEPT 454.13 454.13
20240410 2024-10-09 FOOA3FL DRR DISCHARGE OF TAX NOTS 00135997 10.00 10.00
20240411 2024-10-09 087277-00 OFFICE SUPPLIES - GLUE STIXS, TA 28.20 28.20
20240412  2024-10-09 11900146 2023 LAPP AUDIT 1,929.38 1,929.38
20240413  2024-10-09 20240004 PARTNER BILLING JULY & AUGUST :  26,162.43 26,162.43
20240414  2024-10-09 DEC 5 STAFF & COUNCIL XMAS PARTY THE 1,040.00 1,040.00




lLage nf VILLAGE OF NAMPA Page 2 of 2
le Cheque Listing For Council 2024-Oct-10
2:25:13PM
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount  Amount
20240415  2024-10-09 2634 HYDRANT REPLACEMENT NEARNS  8,615.78 8,615.78
20240416  2024-10-09 12469 MONTHLY WEB HOSTING SUPPORT 55.00 55.00

*** End of Report ***

Total 106,625.66



Chief Administrative Officer Report 6.2

September 17, 2024 - October 15,2024

Meetings/Events Attended

Sept 18 - Final Inspection on NW Quadrant Project
Sept 26 - Special Closed Meeting with Council

Oct 8 - Met with NSC CAO Cindy Millar & Nampa & District Historical Society Board

Oct 10 - Discussions with Johann Reimer, Director of Business Development, Canadian Fibre Optic Re:
exploring Fibre Optic Opportunities/ Initiatives for the Village of Nampa

Oct 15 - Organizational Meeting

Oct 15 - Regular Councill Meeting

2025 Budget Discussions - Administration is asking council for direction on what date they would like to
start interim budget discussions. Proposed Dates - November 6™ or 7t

Change to LAEA - Section 13 (3), the following change will be effective after the Bill receives final ascent,
later this year:
(3) The following persons shall not be appointed as a returning officer or substitute returning officer for a
local jurisdiction:
(a) A candidate for the elected authority for that local jurisdiction;
(b) In respect of a candidate for the elected authority for that local jurisdiction, the candidates’ spouse,
adult interdependent partner, child parent or sibling.

This means that we will have to potentially hire someone as Returning officer and Deputy Returning officer
for the Village, however we will get confirmation from our MA advisor as to how to proceed. This will also
involve training.

Upcoming Meetings/Events

Oct 19 - Volunteering at Monster Mash
Oct 23 - Seniors Supper
Oct 31 - New water Ltd Meeting

Nov TBD - 2025 Interim Budget Discussions
Nov 14 or 21 - Annual Supper with NSC
Nov TBD - 2025 Interim Budget Discussions
Nov 19 - Regular Council Meeting




Public Works Month End Report October 2024 6.3

September monthend report
Sept 16™ spray weeds at welcome to Nampa signs as well as walking trail
Sept 17" found leaking hydrant on railway ave
Sept18th painted lines at office did job meeting with jason n Dianne
Sept 19th talked with dave lablanc about burning brush pile at lift station put sign up at 101Aave
98st
Sept 20" orderd hydrant repaire parts
Sept23rd did hydrant repair on hydrant 6 railway ave new hydrant n valve
Sept 24™ finished up backfill on hydrant dig
Sept26th took down flowers
Sept 27% fixed drive valve on cat skidsteer
Sept30th dewaterd water fill station and dewaterd campground n cookshack
Oct2nd weed eating ditches
Oct3rd surveyd ditches on railway ave and around town
Oct4th yard clean up burnt old firewood n pallets etc
Oct7th cleaned out ditches on east ridge road
Oct8th cleaned out ditches along hyway by office
Oct9thopened up beaver dams on east ridge road cleaning out more ditches along tracks n
cenataf
Oct10th doing sewer flushing on north side of town and burning brush pile at lift station and
flushing a few colverts due to mud and debreem
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Councillor Committee Report

6.4

Name: Sharon Lee

Date: 1008 24

Meetings/Events Attended:

Village of Nampa, Civic Centre Bldg Meeting

Nampa & District Historical Society

+ museum report

+ prioritizing projects

+ NSC and Village of Nampa map discussion

+ village property clean-out deadline extension 10 09 24
+ Memorandum of Understanding review

Village of Nampa, Organizational Meeting
Village of Nampa, Regular Meeting

+ Community Bulletin Board

+ 4Plex concerns

+ non-for-profits attending Council Meetings
+ sidewalk sweeper

Upcoming Meetings/Events:

Nampa & District Historical Society
Village of Nampa, Regular Meeting
Economic Development and Tourism Board

Mackenzie Municipal Services Agency, St. Isidore

Sept 26/ 24

Oct 08/ 24

Oct 15/ 24

Oct 15/ 24

Nov 12/ 24
Nov 19/ 24
December? / 24

Dec 13/24

7:00pm

7:00pm

6:00pm

7:00pm

7:00pm
7:00pm
5:30pm

10:00am



Councillor Committee Report

6.4

Name: Evan Matiasiewich

Date: October9, 2024

Meetings/Events Attended:

September 18/24 — RCMP CAC
- Window tint issues
- Lockit or Lose it programs in School parking lots
- APEX Security discussion

September 19/24 — Peace Waste Management Special Meeting (via Phone)
- Funding for new project

October 1/24 — Peace Waste Management
- General Meeting
- Financials
- New Cell is progressing well
- Qilfield intake is really good right now

October 3/24 — Golden Pioneers
- Update on Roof Repairs
- Grant updates
- Financial Reports
- The re-opening of the kitchen, passed the inspection
- Thanksgiving supper details
- 50/50 tickets

Upcoming Meeting/Events

Peace Waste Management — November 19th
Golden Pioneers — November

RCMP CAC — October 23rd



Councillor Committee Report 6.4

Name: Agnes Roshuk

Date: 10/10/24

Meetings/Events Attended:

09/26/24 — Special Council Meeting

09/21/24 — PLS

Things with PLS are running smoothly. | struggle with this board.
09/21/24 — 1% Year Anniversary of the Day Care

This event was attended mostly by board members and a few dignitaries. With a lot of hard
work done, it is great to see a Day Care in Nampa, now we have to get the enrolment up so we
can stay open. They do now have some parents that stepped up to sit on the board, and Marie
has stepped down.

10/01/24 — Nampa Library:

The library, for the month of Oct. is showcasing local art. There is a display of paintings done
by 4 local artists. Next month it will change to another kind of art. We are hoping this brings in
more traffic. We are still working on getting quotes to have the signh changed and now thinking
that it may be on hold till the spring.

10/08/24 — FCSS

Here we are focusing on Mental Health. Seems to be on the top of everyone’s list. Peace River
has noticed a big difference with having Apex Security downtown, so much so, it may have
played a part in the Suicide Presentation that was held at the park. Last year we had 300 go
through the displays and listening and this year, Amber thought maybe 100 attended tops. The
poverty workshop is coming up and | am going to register to go.

Upcoming Meetings/Events:
10/10/24 — Ag Society
10/15/24 — Council

10/15/24 — Day Care Meeting



North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — September 4, 2024
Meeting with MLA Dan Williams

On Thursday, August 8, Sandra Eastman, Don Good, and | met with MLA Dan Williams to discuss the
Foundation and catch up since our last meeting. We expressed our gratitude for this year’s Social Housing
Budget, which enables the Foundation to move forward with hiring a Housing Support Worker, undertake
essential capital maintenance projects, and bring more housing units back online. We also discussed the
Del-Air redevelopment project and explored the potential for future expansion on the west hill in Peace
River.

Asset Transfer

The Province has been completing building condition assessments on a number of properties in Grimshaw
and Manning. We anticipate that we will be provided with more information this coming fall.

Nominal Sum Properties

No update to report.

SRHI (Sustainable Remote Housing Initiative) - Cadotte Lake

The Foundation will be posting the sale and removal of the damaged trailer in Cadotte Lake, as we have
recently had interest.

Westview — Fairview Development Committee

No update to report.

Del-Air Lodge Redevelopment

As previously reported, a letter of Substantial Performance was issued by Alberta Seniors, Community,
and Social Services on June 19, 2024. Since that time, Chandos has had a deficiency specialist working
through the list of deficiencies.

7.1



The opening of the new wing is tentatively scheduled for September 16th. The project team is set to meet
on September 6th, at which time they will be presented with an updated schedule. The timing of the
opening depends not only on the progress made in addressing the deficiencies but also on AHS's success
in filling the required positions.

Furthermore, the Continuing Care Licensing Office, Alberta Health, Continuing Care Division, requires
proof of zoning approval and confirmation that all inspections have been passed before NPHF and AHS
can move residents in.

Please see Items for Information for the August 23 Field Report for an updated list of deficiencies.

Regional Needs Assessment

Decisions made at the Strategic Planning Meeting have resulted in adjusting the upcoming work with the
Foundation shifting focus on strengthening the revenue model as it relates to lodges, including:

e A more detailed review of current performance, and how to strengthen within boundaries set by
current agreements and program alignment.

e An assessment of the new one-bedroom suites that are to come on-line over the coming year,
and how to position as community affordable.

Priority considerations as it relates to:

e Asset rejuvenation

e lLand holdings

e New housing/lodge (primarily long-term planning and considerations for measured capital
reserves now, to be in position to develop later)

e Other opportunities —i.e., how to activate the larger holdings in Peace River

In speaking to Derek Weiss, we believe it beneficial to break up the work as separate deliverables, the first
being the revenue model, as it relates to current renovations nearing completion and has the greatest
ability to drive benefit in the near term. Administration will be meeting with Mr. Weiss to review our
revenue methodology as it pertains to the Lodge program.

Avanti Time and Attendance Payroll System

The original schedule had us parallel testing in mid-July, training staff into the beginning of August and
going live for the August 15 pay run. The implementation has taken longer than originally anticipated but
is starting to wind down.



We have successfully completed our first parallel pay run on the August 1-15 pay period with minimal
disruption and no errors that we are aware of. We are developing our training program and will be
working with the Managers on the upcoming pay run to ensure that they are comfortable with the self-
service portal and methods of approving time. Last steps will include training employees so that they are
able to enter their time in self-service, request leaves, trade shifts, etc.

We continue to collaborate with the Avanti team to address questions and provide clarification on any
issues or concerns that arise.

Wi-Fi Availability

Mighty Peace Wireless is currently on-site at Heritage Tower Lodge for the Wi-Fi installation. They are
working closely with ASCCI North who are also onsite for the Nurse Call and telephone system
replacement. North Peace Housing will experience savings having the 2 organizations work together to
wire the building for the installations.

Heritage Tower Lodge Nurse Call System Replacement

ASCCI North Inc. is on site and working on the installation of the new nurse call and telephone system.
We currently do not have an updated schedule or expected date of completion.

Insight Facility Advisors Operational Review

Insight Facility Advisors returned the week of July 29 to focus on training and evaluating the Maintenance
Workers. The first day involved classroom sessions and practical training in the Head Office mechanical
room. The rest of the week was dedicated to visiting different mechanical rooms across the Foundation
to identify and fix issues, perform preventative maintenance, and train workers on equipment handling.
Workers were quizzed on equipment operation, failure points, and areas of concern throughout the
process.

Insight will return the week of September 3 to review findings, discuss strategies, and present to the
Board. Next steps include a workshop with various team members (site managers, Accounts, Payroll,
Maintenance Workers, Directors, etc.) to foster trust and understanding among departments. The goal is
to highlight the impact of individual actions on others and develop a clear process for work entry,
scheduling, completion, and verification.

As part of the ongoing improvements, we will upload assets into Yardi to enhance software functionality,
create maintenance tasks and inspection sheets, assigh them to assets, and develop a maintenance
schedule. Additionally, we will implement a Field Level Hazard Assessment document for all work orders
to ensure safety and compliance.



These initiatives aim to streamline the workflow from request to completion, enable performance
analytics at every stage, and enhance overall safety awareness.

Board Actions and Decisions

The Board directed that the Insight Facilities Advisors Presentation be accepted as presented.

The Board directed that the additional allocation of funds, $2,500.00, be approved for the replacement of
the concrete sidewalk at the front entrance of the Del-Air Lodge, as per the attached Tender Opening
documents in the amount of $14,500.00 plus GST, to DJ Construction of Manning.

The Board directed that 4.8 Client Parking Foundation Facilities be adopted as presented.

The Board directed that 6.10 SharePoint and teams Site/Teams Policy be adopted as presented.

Tammy Menssa
Executive Director
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