







































































Strategic Plan 2024-2029

Message from the Board

The North Peace Housing Foundation Board of Directors believes that long-range strategic planning is a
core function of its governance and leadership. Developed with support from the Senior Management
team, the Strategic Plan provides overall direction to the Foundation in developing its Business Plan.

Effective strategic plans incorporate a clearly stated vision, mission, and values, along with well-defined
goals that are measurable and attainable. Allowing for flexibility to respond to new information and
emergent situations, this plan focuses on client safety and well-being, operational priorities, financial
stability, and responsible management.

Reviewed annually, the Strategic Plan delivers long-term stakeholder value through clear planning and
accountability.

It gives the Board great pleasure to share this plan with all stakeholders including clients,
municipalities, community members, and staff.

Everyone Has a Place to Call Home
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Mission, Vision, Values

Our Mission

To deliver quality, affordable, and supportive housing in healthy, safe, and inclusive communities.

Our Vision

Everyone has a place to call home.

Our Values

Honesty
& Integrity

Always demonstrate
strong ethical & moral
principles with clients,

co-workers,
colleagues, and the
public.

Accountability
& Excellence

Achieve and maintain
high standards of
stewardship and fiscal
responsibility.

Innovation
& Empowerment

Encourage and reward
creativity, welcoming
ideas and
acknowledging
participants in this
process.

Compassion
& Respect

Consider and support
the unique
circumstances of our
co-workers and our
clients.

Collaboration
& Teamwork

Develop partnerships

and relationships to

achieve operational
excellence.
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Our Programs and Sites
Supportive Living Accommodation (Lodge)

Provincially Owned:
» Del-Air Lodge - 50 Lodge units and 16 Continuing Care Type B (formally Designated Supportive Living) units
located in the Town of Manning
» Heritage Tower - 82 units located in the Town of Peace River
* Homesteader Lodge - 27 units located in the Village of Hines Creek
North Peace Housing Foundation Owned:
e Harvest Lodge - 66 units located in the Town of Fairview

Senior Apartment Accommodation

Provincially Owned:

e Autumn Villa - 8 Self-Contained apartments in the Village of Berwyn

e Garrison Manor - 46 Self-Contained apartments in the Town of Fairview

» Greene Valley Apartments - 20 Self-Contained apartments in the Town of Peace River
Legion Court - 16 Self-Contained apartments in the Town of Grimshaw
Legion Place - 8 Self-Contained apartments in the Town of Grimshaw
Manning Seniors Apartments - 16 Self-Contained apartments in the Town of Manning
Nampa Legion Manor - 12 Self-Contained apartments in the Village of Nampa
Pioneer Village - 4 Self-Contained apartments in the Hamlet of Worsley

Affordable Housing Program

North Peace Housing Foundation Owned:
» Garden Court Apartments - 63 Self-Contained seniors apartments in the Town of Peace River
* 5 units in the Hamlet of Cadotte Lake (Sustainable Remote Housing Program)

Community Housing Program

Provincially Owned:
32 units in the Town of Grimshaw
e 79 units in the Town of Peace River
e 23 units in the Town of Manning
2 units in the Village of Berwyn
e 8 units in the Town of Fairview
2 units in the Village of Nampa
North Peace Housing Owned:
* In 2019, the Province transferred title of 15 Community Housing units to the Foundation; 9 of those units
have been sold to date
* In 2023, the Province transferred title of 2 Community Housing units in the Town of Peace River to the
Foundation that continue to operate as part of our regular program

Rental Assistance Benefit
Budget Based (Provincially Approved)
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Strategic Plan

The following
strategies will
guide the
organization
over the next 5
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» Ongoing review of organizational structure and succession plans to protect the resiliency of the organization.

 Foster the growth and development of personnel through ongoing education, cross-training, and coverage
strategies to cultivate a skilled, empowered, and motivated workforce.

e Enhance IT security by training staff to recognize and respond to cybersecurity threats, mitigation strategies,
and related issues.

» Review Standard Operating Procedures to reduce redundancy, ensure efficient quality output on a consistent
basis, and adhere to legislative requirements and industry standards.

* Develop and maintain operational consistency across the Foundation in all areas.

e Continue to develop and refine Board reporting and operational dashboards that provide real-time insights
into key performance metrics, enabling informed decision-making.

e Continue to strengthen the Foundation's public image through strategic use of social media and participation
in community events.

» Continue to focus efforts on improving the curb appeal of properties to ensure they reflect the well-
maintained, clean, and attractive interiors of our units, resulting in an increase of our overall occupancy and a
sense of pride in residency.

e Develop a succession plan that identifies future departures and outlines the process for transitioning roles
smoothly.

 Establish mentorship programs where experienced Board members guide new members to ensure knowledge
transfer and smooth transitions.

» Develop a comprehensive orientation program for new Board members that covers the Foundation's mission,
values, strategic goals, governance structure, and key policies.

* Provide detailed orientation materials, including a Board member handbook, organizational charts, recent
meeting minutes, and financial reports.

e Offer ongoing educational opportunities, such as workshops, webinars, and conferences, to keep Board
members informed about non-profit governance, financial management, and sector-specific issues.

 Establish a schedule for regular review of Board policies to ensure they remain relevant and effective in
guiding Board operations and decision-making.

 Ensure all Board policies are well-documented, easily accessible, and clearly communicated to all Board
members.
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e Continue to engage with consultants to actively pursue resources that have benefit to the community.

e Develop innovative and sustainable funding models.

* |dentify sustainable development opportunities with Lodge properties that will have a positive financial
impact, including mixed-income and mixed-use.

* |nitiate a full review of the organizational structure to determine if we are optimally staffed.

e Assess our existing housing stock and improve where appropriate.

» Engage an unbiased assessment of facility systems to ensure efficient and cost effective solutions are
implemented.

» Focus on the following Capital priorities: addition of Lodge units to the Harvest Lodge in Fairview,
development of a long-term plan for the Westview property in Peace River, conversion of chronically vacant
lodge rooms into one-bedroom suites, and sale of vacant properties in Fairview.

 Actively pursue fundraising opportunities including applying for charitable status.

» Understand and strengthen partnerships with municipalities, community stakeholders, and agencies to better
serve our existing and future clients.

e Continue to engage with other Housing Management Bodies, ASCHA, APHAA, Alberta Health, Alberta Health
Services, and related associations to develop relevant standards and efficiencies.

e Continue to work with community organizations and agencies to further enhance client services and promote
the good work of the Foundation.

e Work with the Province in prioritizing the maintenance of aging assets to safely meet the current and future
needs of our clients.

» Collaborate with government at all levels to advance our vision of providing quality, affordable, and
supportive housing within healthy, safe, and inclusive communities.
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Accountability

This Strategic Plan was prepared in accordance with Board Governance Policy 3.6 Annual
Strategic Planning Meeting.

Reviewed annually, the Strategic Plan provides overall direction of the Foundation in developing
the Business Plan.

The Chief Administrative Officer is responsible for the implementation of the goals of the Strategic
Plan.

Everyone Has a Place to Call Home
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ALBERTA

MUNICIPAL AFFAIRS

Office of the Minister
MLA, Calgary-Hays

MINISTERIAL ORDER NO. MAG:011/24

|, Ric Mclver, Minister of Municipal Affairs, pursuant to Section 359.4 of the
Municipal Government Act (MGA), make the following order:

The amounts of the requisitions payable under Section 326(1)(a)(vi) of
the MGA by the municipalities listed in the attached Appendices are
cancelled or reduced by the amounts set out in the following:

e Appendix A, 2024 Designated Industrial Requisition Credit
Requests, for the 2018, 2019, 2020, 2021, 2022, and 2023
taxation years;

e Appendix B, 2024 Designated Industrial Property Tax Requisition
Under $1,000 Cancellations, for the 2024 taxation year; and

o Appendix C, Designated Industrial Requisition Supplementary
Adjustments to Under $1,000 Requisitions, for the 2023 taxation
year.

Dated at Edmonton, Alberta, this E day of UW - 2024,

2. M

Rid Mclver
Minister of Municipal Affairs

320 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada  Telephone 780-427-3744 Fax 780-422-9550

Printed on recycled paper

Classification: Public
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2024 Designated Industrial Requisition Credits (DIRC)
Municipality . 2018 2019 2020 2021 2022 . 2023 | DIRC Amount
Beaver County $5.09 $381.99 $387.08
Big Lakes, MD $20.94 $20.94
Birch Hills County $95.45 $95.45 $190.90
Camrose County $92.77 $92.77
Clear Hills County $2,707.43 $2,707.43
Cypress County -$1.27 $19.87 $1,408.96 $1,427.56
Flagstaff County $4,449.77 $4,449.77
Forty Mile, County of $883.98 $883.98
Grande Prairie, County
of $103.25 $103.25
Greenview, MD of $115.82 $115.82
Kneehill County $339.99 $339.99
Lac La Biche County $1,427.68 $1,427.68
Lamont County $294.71 $683.22 $450.15 $358.30 $42.77 $418.02 $2,287.17
Leduc County $16.33 $26.73 $12.19 $12.28 $12.28 $570.42 $650.23
Mackenzie County $128.50 $81.92 | $1,047.09 $6,085.44 $7,303.80 $14,646.75
Minburn County $932.79 $932.79
Mountain View County $171.18 $171.18
Newell County of $111.28 $99.16 $72.38 $340.04 $489.83 $1,112.69
Paintearth No. 18,
County of $286.34 $557.55 $331.03 $319.88 $1,494.80
Ponoka County $4,118.33 $4,118.33
Provost, MD $3,126.04 | $4,414.69 $7,540.73
Red Deer, City of $6.68 $7.64 $7.67 $7.61 $8.12 $37.72
Red Deer County $870.56 $870.56
Saddle Hills County $41.67 $41.67
Special Areas Board $144.35 $113.89 | $5,657.48 $5,915.72
St. Paul, County of $14.91 $14.91
Starland County $2,815.11 $2,815.11
Stettler, County of $184.04 $136.27 $926.45 $909.02 $1,730.21 $3,885.99
Thorhild County $165.45 $165.45
Vermilion River, County
of $88.94 $92.79 $86.33 $64.41 $65.20 $397.67
Warner, County of $783.19 $783.19
Westlock County $4,013.72 $4,013.72
Willow Creek, MD of $81.02 $81.02
Wood Buffalo, Regional
Municipality of $3.64 $8.56 $8.31 | $2,720.61 $2,741.12
Woodlands County $152.35 $42.66 | $2,459.65 $332.49 $383.21 $483.75 $3,854.11
2024 Intake Total $467.03 | $1,285.70 | $3,674.42 | $6,264.23 | $15,544.78 | $43,483.64 $70,719.80

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations

' 2024D1 -
.,Desc Municipality | Aszsg::':zm 2024 DI Tax Rate V, ,Pvrovpgr:t.y'b

o i Requisition
RMUN Municipal District of Acadia No. 34 6,496,790 0.0765 $497.00
TOWN | Town of Athabasca 6,700,720 0.0765 $512.61
TOWN Town of Barrhead 7,418,810 0.0765 $567.54
TOWN | Town of Bashaw 2,461,890 0.0765 $188.33
TOWN Town of Bassano 3,078,880 0.0765 $235.53
TOWN Town of Beaverlodge 4,672,150 0.0765 $357.42
TOWN Town of Bentley 1,675,300 0.0765 $128.16
TOWN Town of Bon Accord 2,024,040 0.0765 $154.84
TOWN Town of Bow Island 3,637,100 0.0765 $278.24
TOWN | Town of Bowden 2,882,380 0.0765 $220.50
TOWN Town of Bruderheim 5,132,000 0.0765 $392.60
TOWN Town of Calmar 3,290,220 0.0765 $251.70
TOWN | Town of Cardston 6,399,130 0.0765 $489.53
TOWN Town of Carstairs 12,151,280 0.0765 $929.57
TOWN Town of Castor 1,840,390 0.0765 $140.79
TOWN Town of Claresholm 9,818,330 0.0765 $751.10
TOWN Town of Coaldale 11,132,010 0.0765 $851.60
TOWN Town of Coronation 2,334,840 0.0765 $178.62
TOWN Town of Crossfield 8,937,660 0.0765 $683.73
TOWN Town of Daysland 1,330,500 0.0765 $101.78
TOWN Town of Didsbury 9,209,420 0.0765 $704.52
TOWN Town of Eckville 2,392,530 0.0765 $183.03
TOWN Town of Elk Point 3,617,180 0.0765 $276.71
TOWN Town of Fairview 7,520,610 0.0765 $575.33
TOWN Town of Falher 3,043,470 0.0765 $232.83
TOWN Town of Fox Creek 8,803,460 0.0765 $673.46
TOWN Town of Gibbons 4,472,800 0.0765 $342.17
TOWN Town of Grimshaw 5,954,050 0.0765 $455.48
TOWN Town of Hanna 8,894,060 0.0765 $680.40
TOWN Town of Hardisty 1,889,890 0.0765 $144.58
TOWN Town of Irricana 2,070,790 0.0765 $158.42
TOWN | Town of Killam 2,139,230 0.0765 $163.65
TOWN Town of Lamont 3,292,450 0.0765 $251.87
TOWN Town of Legal 1,775,610 0.0765 $135.83
TOWN Town of Magrath 3,930,190 0.0765 $300.66
TOWN Town of Manning 2,463,850 0.0765 $188.48

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations
: T o - R S , . . :2024DF
- Dgsg*fl_} o i " Muni‘ciparl\i;y j : A;g::n‘::nt 2024 DI Tax Rate. = Property =
e e , S R ‘ _Requisition:
TOWN Town of Mayerthorpe 2,772,080 0.0765 $212.06
TOWN Town of McLennan 1,634,870 0.0765 $125.07
TOWN Town of Milk River 1,751,720 0.0765 $134.01
TOWN Town of Millet 3,986,610 0.0765 $304.98
TOWN Town of Mundare 2,159,750 0.0765 $165.22
TOWN Town of Nanton 4,546,780 0.0765 $347.83
TOWN [ Town of Nobleford 1,738,910 0.0765 $133.03
TOWN Town of Onoway 3,705,960 0.0765 $283.51
TOWN Town of Oyen 2,561,390 0.0765 $195.95
TOWN Town of Penhold 7,908,750 0.0765 $605.02
TOWN Town of Picture Butte 2,579,850 0.0765 $197.36
TOWN Town of Pincher Creek 7,906,470 0.0765 $604.84
TOWN Town of Ponoka 12,112,900 0.0765 $926.64
TOWN Town of Provost 4,503,420 0.0765 $344.51
TOWN Town of Rainbow Lake 2,201,260 0.0765 $168.40
TOWN Town of Raymond 5,276,960 0.0765 $403.69
TOWN Town of Redcliff 12,547,870 0.0765 $959.91
TOWN Town of Rimbey 7,623,430 0.0765 $583.19
TOWN Town of Sedgewick 1,840,690 0.0765 $140.81
TOWN Town of Sexsmith 8,580,210 0.0765 $656.39
TOWN Town of Smoky Lake 3,274,440 0.0765 $250.49
TOWN Town of Spirit River 3,630,720 0.0765 $277.75
TOWN Town of St. Paul 10,935,060 0.0765 $836.53
TOWN Town of Stavely 1,335,100 0.0765 $102.14
TOWN Town of Swan Hills 9,852,210 0.0765 $753.69
TOWN Town of Thorsby 3,697,350 0.0765 $282.85
TOWN Town of Three Hills 5,673,520 0.0765 $434.02
TOWN Town of Tofield 5,938,730 0.0765 $454.31
TOWN Town of Trochu 2,041,910 0.0765 $156.21
TOWN Town of Two Hills 2,668,110 0.0765 $204.11
TOWN Town of Valleyview 6,148,240 0.0765 $470.34
TOWN Town of Vauxhall 2,078,860 0.0765 $159.03
TOWN Town of Viking 2,429,900 0.0765 $185.89
TOWN Town of Vulcan 3,841,810 0.0765 $293.90
TOWN | Town of Wembley 4,197,320 0.0765 $321.09
TOWN Town of Westlock 10,298,320 0.0765 $787.82

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations
‘ | : 2024 D1
Desc - Municipality Asi:::nﬁ-::ht . | 2024 DI Tax Rate | Property
] ] . . - Requisition
TOWN Town of Coalhurst 3,219,680 0.0765 $246.31
TOWN Town of Banff 11,843,690 0.0765 $906.04
VILG Village of Acme 1,286,900 0.0765 $98.45
VILG Alberta Beach 2,138,260 0.0765 $163.58
VILG Village of Alix 1,630,350 0.0765 $124.72
VILG Village of Alliance 351,850 0.0765 $26.92
VILG Village of Amisk 970,380 0.0765 $74.23
VILG Village of Andrew 1,503,720 0.0765 $115.03
VILG Village of Arrowwood 238,410 0.0765 $18.24
VILG Village of Barons 678,910 0.0765 $51.94
VILG Village of Bawlf 569,670 0.0765 $43.58
VILG Village of Beiseker 4,261,140 0.0765 $325.98
VILG Village of Berwyn 1,245,550 0.0765 $95.28
VILG Village of Big Valley 3,334,010 0.0765 $255.05
VILG Village of Bittern Lake 1,170,190 0.0765 $89.52
VILG Village of Boyle 9,124,270 0.0765 $698.01
VILG Village of Breton 1,332,020 0.0765 $101.90
VILG Village of Carbon 1,267,150 0.0765 $96.94
VILG Village of Carmangay 848,700 0.0765 $64.93
VILG Village of Caroline 1,220,490 0.0765 $93.37
VILG Village of Champion 1,039,050 0.0765 $79.49
VILG Village of Chauvin 4,683,220 0.0765 $358.27
VILG Village of Chipman 3,145,990 0.0765 $240.67
VILG Village of Clive 1,189,380 0.0765 $90.99
VILG Village of Clyde 889,230 0.0765 $68.03
VILG Village of Consort 1,849,760 0.0765 $141.51
VILG Village of Coutts 647,870 0.0765 $49.56
VILG Village of Cowley 626,140 0.0765 $47.90
VILG Village of Cremona 1,098,340 0.0765 $84.02
VILG Village of Czar 475,490 0.0765 $36.37
VILG Village of Delburne 1,606,830 0.0765 $122.92
VILG Village of Delia 537,380 0.0765 $41.11
VILG Village of Donalda 582,750 0.0765 $44.58
VILG Village of Donnelly 776,860 0.0765 $59.43
VILG Village of Duchess 1,863,940 0.0765 $142.59
VILG Village of Edberg 103,120 0.0765 $7.89

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations
_ A 2024 DI
Desc Municipality Asig::r::nt 2024 DI Tax Rate . .Pr.o]?e.r.ty
- , Requisition
VILG Village of Edgerton 1,466,100 0.0765 $112.16
VILG Village of Spring Lake 457,880 0.0765 $35.03
VILG Village of Elnora 777,530 0.0765 $59.48
VILG Village of Empress 273,580 0.0765 $20.93
VILG Village of Foremost 1,094,280 0.0765 $83.71
VILG Village of Forestburg 2,053,020 0.0765 $157.06
VILG Village of Girouxville 719,110 0.0765 $55.01
VILG Village of Glendon 1,524,500 0.0765 $116.62
VILG Village of Glenwood 664,130 0.0765 $50.81
VILG Village of Halkirk 192,170 0.0765 $14.70
VILG Village of Hay Lakes 737,010 0.0765 $56.38
VILG Village of Heisler 397,720 0.0765 $30.43
VILG Village of Hill Spring 426,970 0.0765 $32.66
VILG Village of Hines Creek 922,760 0.0765 $70.59
VILG Village of Holden 2,691,370 0.0765 $205.89
VILG Village of Hughenden 510,660 0.0765 $39.07
VILG Village of Hussar 546,310 0.0765 $41.79
VILG Village of Innisfree 1,404,780 0.0765 $107.47
VILG Village of Irma 1,242,370 0.0765 $95.04
VILG Village of Kitscoty 2,155,770 0.0765 $164.92
VILG Village of Linden 1,347,050 0.0765 $103.05
VILG Village of Lomond 351,760 0.0765 $26.91
VILG Village of Longview 4,728,540 0.0765 $361.73
VILG Village of Lougheed 626,210 0.0765 $47.91
VILG Village of Mannville 2,267,560 0.0765 $173.47
VILG Village of Marwayne 969,500 0.0765 $74.17
VILG Village of Milo 185,650 0.0765 $14.20
VILG Village of Morrin 714,570 0.0765 $54.66
VILG Village of Munson 831,740 0.0765 $63.63
VILG Village of Myrnam 601,270 0.0765 $46.00
VILG Village of Nampa 2,140,170 0.0765 $163.72
VILG Village of Paradise Valley 388,900 0.0765 $29.75
VILG Village of Rockyford 575,990 0.0765 $44.06
VILG Village of Rosalind 355,850 0.0765 $27.22
VILG Village of Rosemary 595,960 0.0765 $45.59
VILG Village of Rycroft 1,938,490 0.0765 $148.29

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations
, 2024 D1
~ icipali - 2023RY 2024DITaxRate |  Property
Desc Municipality Assessment } Reqd.:si;:’an |
VILG Village of Ryley 2,745,040 0.0765 $210.30
VILG Village of Standard 789,720 0.0765 $60.41
VILG Village of Stirling 1,711,380 0.0765 $130.92
VILG Village of Veteran 704,410 0.0765 $53.89
VILG Village of Vilna 900,170 0.0765 $68.86
VILG Village of Warburg 1,590,760 0.0765 $121.69
VILG Village of Warner 533,020 0.0765 40.78
VILG Village of Waskatenau 582,180 0.0765 $44.54
VILG Village of Youngstown 516,870 0.0765 $39.54
VILG Village of Barnwell 1,054,770 0.0765 $80.69
SVIL Summer Village of Argentia Beach 331,580 0.0765 $25.37
SVIL Summer Village of Betula Beach 59,850 0.0765 $4.58
SVIL Summer Village of Birchcliff 580,390 0.0765 $44.40
SVIL Summer Village of Bonnyville Beach 183,370 0.0765 $14.03
SVIL Summer Village of Castle Island 17,380 0.0765 $1.33
SVIL Summer Village of Crystal Springs 335,280 0.0765 $25.65
SVIL Summer Village of Ghost Lake 70,420 0.0765 $5.39
SVIL Summer Village of Golden Days 626,860 0.0765 $47.95
SVIL Summer Village of Grandview 305,610 0.0765 $23.38
SVIL Summer Village of Gull Lake 241,030 0.0765 $18.44
SVIL Summer Village of Island Lake 503,700 0.0765 $38.53
SVIL - [ Summer Village of Itaska Beach 160,410 0.0765 $12.27
SVIL Summer Village of Kapasiwin 86,750 0.0765 $6.64
SVIL Summer Village of Lakeview 72,930 0.0765 $5.58
SVIL Summer Village of Ma-Me-0 Beach 520,690 0.0765 $39.83
SVIL Summer Village of Nakamun Park 159,260 0.0765 $12.18
SVIL Summer Village of Norglenwold 634,340 0.0765 $48.53
SVIL Summer Village of Point Alison 80,180 0.0765 $6.13
SVIL Summer Village of Poplar Bay 411,030 0.0765 $31.44
SVIL Summer Village of Rochon Sands 380,970 0.0765 $29.14
SVIL Summer Village of Ross Haven 233,730 0.0765 $17.88
SVIL Summer Village of Sandy Beach 248,170 0.0765 $18.99
SVIL Summer Village of Seba Beach 832,420 0.0765 $63.68
SVIL Summer Village of Silver Beach 209,800 0.0765 $16.05
SVIL Summer Village of Silver Sands 426,160 0.0765 $32.60
SVIL Summer Village of South View 138,100 0.0765 $10.56

Classification: Public
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2024 Designated Industrial Property Tax Requisition Under $1,000 Cancellations
: 2024 DI -
Desc | Municipali 2023AY 2024 DI Tax Rate Property
= ey As;essrpent : Requ?si::;'n
SVIL Summer Village of Sundance Beach 91,760 0.0765 $7.02
SVIL Summer Village of Sunset Point 202,640 0.0765 $15.50
SVIL Summer Village of Val Quentin 305,690 0.0765 $23.39
SVIL Summer Village of West Cove 221,540 0.0765 $16.95
SVIL Summer Village of Yellowstone 176,710 0.0765 $13.52
SVIL Summer Village of Sunset Beach 161,590 0.0765 $12.36
SVIL Summer Village of Half Moon Bay 44,890 0.0765 $3.43
SVIL Summer Village of Mewatha Beach 241,510 0.0765 $18.48
SVIL Summer Village of Pelican Narrows 319,730 0.0765 $24.46
SVIL Summer Village of White Sands 628,050 0.0765 $48.05
SVIL Summer Village of Bondiss 272,110 0.0765 $20.82
SVIL Summer Village of Island Lake South 113,980 0.0765 $8.72
SVIL Summer Village of South Baptiste 139,150 0.0765 $10.64
SVIL Summer Village of West Baptiste 140,540 0.0765 $10.75
SVIL Summer Village of Whispering Hills 293,660 0.0765 $22.46
SVIL Summer Village of Parkland Beach 382,520 0.0765 $29.26
SVIL Summer Village of Horseshoe Bay 201,900 0.0765 $15.45
SVIL Summer Village of Larkspur 59,930 0.0765 $4.58
SVIL Summer Village of Jarvis Bay 389,400 0.0765 $29.79
SVIL Summer Village of Waiparous 50,890 0.0765 $3.89
SVIL Summer Village of Birch Cove 57,380 0.0765 $4.39
SVIL Summer Village of Norris Beach 180,540 0.0765 $13.81
SVIL Summer Village of Sunrise Beach 153,020 0.0765 $11.71
SVIL Summer Village of Sunbreaker Cove 170,210 0.0765 $13.02
SVIL Summer Village of Burnstick Lake 37,450 0.0765 $2.86
IDST Improvement District No. 04 (Waterton) 710,540 0.0765 $54.36
IDST Improvement District No. 13 (Elk Island) 753,770 0.0765 $57.66
Improvement District No. 24 (Wood

IDST Buffalo) 800,230 0.0765 $61.22

$485,377,480 $37,131.38

Classification: Public
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2023 DI Requisition Supplementary Adjustments to Under $1,000 Requisitions
Desc Municipality Ahnl:;zl.l‘.l?l Reconciled DI Adju§tme_ht-itq Under
S ' Requisition ‘Requisition | $1,000.DI Requisition_
RMUN | Municipal District of Acadia No. 34 $464.44 $619.14 $154.70
TOWN | Town of Coaldale $772.03 $789.48 $17.45
TOWN | Town of Didsbury $650.24 $667.61 $17.37
TOWN | Town of Mayerthorpe $194.35 $199.94 $5.59
TOWN | Town of Nanton $331.40 $324.75 -$6.65
TOWN | Town of Redcliff $914.86 $926.59 $11.73
TOWN | Town of Sedgewick $130.40 $126.69 -$3.71
TOWN | Town of St. Paul $758.18 $788.82 $30.64
TOWN | Town of Three Hills $411.35 $412.10 $0.75
TOWN | Town of Vulcan $281.13 $277.42 -$3.71
TOWN | Town of Diamond Valley $974.32 $970.91 -$3.41
VLG | Village of Big Valley $225.76 $222.05 $3.71
VLG Village of Consort $147.50 $143.79 -$3.71
VLG Village of Delia $47.87 $44.16 -$3.71
Total $6,303.83 $6,513.45 $209.62

Classification: Public
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Northern Alberta Elected Leaders
59 Leedy Drive

Whitecourt, Alberta T7S 1X1
June 14, 2024

Dear Elected Leaders;

RE: ALIGNMENT OF PRIORITIES FOR OUR NORTHERN REGION

In reflecting on our recent meeting in March of 2024, | want to underscore the
importance of our connections and friendships, which are invaluable assets
within our community. However, as we move forward, it's vital that we direct our
attention to broader issues that affect us all.

During the meeting, much of the discussion revolved around updates from
various areas. While these updates are necessary, it's imperative that we also
address common challenges that impact our region as a whole.

We need to prioritize issues of collective concern, such as mental health support,
addressing the challenges of drought, and finding ways to streamline engineering
plans to reduce costs across all municipalities. These are pressing matters that
demand our collective focus and action.

The recent events surrounding COVID have highlighted the importance of
looking at the bigger picture. For instance, the debate over mandatory
vaccination mandates demonstrated the need for unity and collaboration. It's
clear that our region's well-being hinges on our ability to come together and
tackle significant challenges head-on. During the period of the vaccine rollout,
only one municipality voiced opposition to drafting a letter against the mandate,
resulting in no correspondence being sent.

The entire group withdrew support, leaving the remaining municipalities without
advocates. Only two counties objected, effectively blocking progress for the
others. Urban centers, influenced by anti-industry sentiments, are exerting
mounting political and lifestyle pressures, threatening livelihoods. Rural
municipalities, particularly those in the north, must unite to withstand these
challenges.
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Moving forward, let's concentrate our efforts on supporting initiatives that benefit
our northern region as a whole, including advocating for youth empowerment and
ensuring our educational system sets them up for success. By aligning our
priorities with the broader interests of our region, we can create a more resilient
and prosperous future for everyone.

Should you have any further questions, please feel free to contact myself at (780)
926-7405 or Darrell Derksen, Chief Administrative Officer at (780) 927-3718.

Sincerely,

Joshua Knelsen
Reeve
Mackenzie County

C. Mackenzie County Council
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