
















































Message from the Board

Strategic Plan | 2024-2029

The North Peace Housing Foundation Board of Directors believes that long-range strategic planning is a 

core function of its governance and leadership.  Developed with support from the Senior Management 
team, the Strategic Plan provides overall direction to the Foundation in developing its Business Plan.

Effective strategic plans incorporate a clearly stated vision, mission, and values, along with well-defined 

goals that are measurable and attainable.  Allowing for flexibility to respond to new information and 
emergent situations, this plan focuses on client safety and well-being, operational priorities, financial 

stability, and responsible management.

Reviewed annually, the Strategic Plan delivers long-term stakeholder value through clear planning and 

accountability.

It gives the Board great pleasure to share this plan with all stakeholders including clients, 

municipalities, community members, and staff.

Everyone Has a Place to Call Home
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Our Mission

Our Vision

Our Values

Compassion

& Respect

Innovation

& Empowerment

Collaboration

& Teamwork

To deliver quality, affordable, and supportive housing in healthy, safe, and inclusive communities.

Consider and support 

the unique 

circumstances of our 

co-workers and our 

clients.

Always demonstrate 
strong ethical & moral 

principles with clients, 

co-workers, 

colleagues, and the 

public.

Mission, Vision, Values

Everyone has a place to call home.

Honesty 

& Integrity

Encourage and reward 

creativity, welcoming 

ideas and 

acknowledging 

participants in this 
process.

Develop partnerships 

and relationships to 

achieve operational 
excellence.

Achieve and maintain 

high standards of 

stewardship and fiscal 

responsibility.

Accountability

& Excellence
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Budget Based (Provincially Approved)

Supportive Living Accommodation (Lodge)

Strategic Plan | 2024-2029

Provincially Owned:
Del-Air Lodge - 50 Lodge units and 16 Continuing Care Type B (formally Designated Supportive Living) units 
located in the Town of Manning
Heritage Tower - 82 units located in the Town of Peace River
Homesteader Lodge - 27 units located in the Village of Hines Creek

North Peace Housing Foundation Owned:
Harvest Lodge - 66 units located in the Town of Fairview

Senior Apartment Accommodation

Provincially Owned:
Autumn Villa - 8 Self-Contained apartments in the Village of Berwyn
Garrison Manor - 46 Self-Contained apartments in the Town of Fairview
Greene Valley Apartments - 20 Self-Contained apartments in the Town of Peace River
Legion Court - 16 Self-Contained apartments in the Town of Grimshaw
Legion Place - 8 Self-Contained apartments in the Town of Grimshaw
Manning Seniors Apartments - 16 Self-Contained apartments in the Town of Manning
Nampa Legion Manor - 12 Self-Contained apartments in the Village of Nampa
Pioneer Village - 4 Self-Contained apartments in the Hamlet of Worsley

Affordable Housing Program

North Peace Housing Foundation Owned:
Garden Court Apartments - 63 Self-Contained seniors apartments in the Town of Peace River
5 units in the Hamlet of Cadotte Lake (Sustainable Remote Housing Program)

Community Housing Program

Provincially Owned:

32 units in the Town of Grimshaw
79 units in the Town of Peace River
23 units in the Town of Manning
2 units in the Village of Berwyn
8 units in the Town of Fairview
2 units in the Village of Nampa

North Peace Housing Owned:
In 2019, the Province transferred title of 15 Community Housing units to the Foundation; 9 of those units 
have been sold to date
In 2023, the Province transferred title of 2 Community Housing units in the Town of Peace River to the 
Foundation that continue to operate as part of our regular program

Rental Assistance Benefit

Our Programs and Sites
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Demonstrate 

Operational Excellence

Demonstrate Board of 

Director Excellence

Strategic Plan
The following 
strategies will 
guide the 
organization 
over the next 5 
years.

Long-Term Financial 

Planning

Foster and Maintain 

Strong Partnerships and 

Connections

Advocacy
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Demonstrate 

Operational Excellence

Strategic Plan | 2024-2029

Ongoing review of organizational structure and succession plans to protect the resiliency of the organization.

Foster the growth and development of personnel through ongoing education, cross-training, and coverage 

strategies to cultivate a skilled, empowered, and motivated workforce.

Enhance IT security by training staff to recognize and respond to cybersecurity threats, mitigation strategies, 

and related issues.

Review Standard Operating Procedures to reduce redundancy, ensure efficient quality output on a consistent 

basis, and adhere to legislative requirements and industry standards.

Develop and maintain operational consistency across the Foundation in all areas.

Continue to develop and refine Board reporting and operational dashboards that provide real-time insights 

into key performance metrics, enabling informed decision-making.

Continue to strengthen the Foundation's public image through strategic use of social media and participation 

in community events.

Continue to focus efforts on improving the curb appeal of properties to ensure they reflect the well-

maintained, clean, and attractive interiors of our units, resulting in an increase of our overall occupancy and a 

sense of pride in residency.

Develop a succession plan that identifies future departures and outlines the process for transitioning roles 

smoothly.

Establish mentorship programs where experienced Board members guide new members to ensure knowledge 

transfer and smooth transitions.

Develop a comprehensive orientation program for new Board members that covers the Foundation's mission, 

values, strategic goals, governance structure, and key policies.

Provide detailed orientation materials, including a Board member handbook, organizational charts, recent 

meeting minutes, and financial reports.

Offer ongoing educational opportunities, such as workshops, webinars, and conferences, to keep Board 

members informed about non-profit governance, financial management, and sector-specific issues.

Establish a schedule for regular review of Board policies to ensure they remain relevant and effective in 

guiding Board operations and decision-making.

Ensure all Board policies are well-documented, easily accessible, and clearly communicated to all Board 

members.

Demonstrate Board of 

Director Excellence
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Work with the Province in prioritizing the maintenance of aging assets to safely meet the current and future 

needs of our clients.

Collaborate with government at all levels to advance our vision of providing quality, affordable, and 

supportive housing within healthy, safe, and inclusive communities.

Strategic Plan | 2024-2029

Continue to engage with consultants to actively pursue resources that have benefit to the community.

Develop innovative and sustainable funding models. 

Identify sustainable development opportunities with Lodge properties that will have a positive financial 

impact, including mixed-income and mixed-use.

Initiate a full review of the organizational structure to determine if we are optimally staffed.

Assess our existing housing stock and improve where appropriate.

Engage an unbiased assessment of facility systems to ensure efficient and cost effective solutions are 

implemented. 

Focus on the following Capital priorities: addition of Lodge units to the Harvest Lodge in Fairview, 

development of a long-term plan for the Westview property in Peace River, conversion of chronically vacant 

lodge rooms into one-bedroom suites, and sale of vacant properties in Fairview.

Actively pursue fundraising opportunities including applying for charitable status.

Long-Term Financial 

Planning

Understand and strengthen partnerships with municipalities, community stakeholders, and agencies to better 

serve our existing and future clients.

Continue to engage with other Housing Management Bodies, ASCHA, APHAA, Alberta Health, Alberta Health 

Services, and related associations to develop relevant standards and efficiencies.

Continue to work with community organizations and agencies to further enhance client services and promote 

the good work of the Foundation.

Foster and Maintain 

Strong Partnerships and 

Connections

Advocacy
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Accountability

Strategic Plan | 2024-2029

This Strategic Plan was prepared in accordance with Board Governance Policy 3.6 Annual 
Strategic Planning Meeting. 

Reviewed annually, the Strategic Plan provides overall direction of the Foundation in developing 

the Business Plan.

The Chief Administrative Officer is responsible for the implementation of the goals of the Strategic 

Plan.

Everyone Has a Place to Call Home
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Mackenzie County 
P.O. Box 640, 4511-46 Avenue, Fort Vermilion, AB  T0H 1N0 

P: (780) 927-3718 Toll Free: 1-877-927-0677 F: (780) 927-4266 
www.mackenziecounty.com 

office@mackenziecounty.com 
 
 
Northern Alberta Elected Leaders 
59 Leedy Drive 
Whitecourt, Alberta T7S 1X1 
 
 
June 14, 2024 
 
Dear Elected Leaders; 
 
RE:  ALIGNMENT OF PRIORITIES FOR OUR NORTHERN REGION 
 
In reflecting on our recent meeting in March of 2024, I want to underscore the 
importance of our connections and friendships, which are invaluable assets 
within our community. However, as we move forward, it's vital that we direct our 
attention to broader issues that affect us all. 
 
During the meeting, much of the discussion revolved around updates from 
various areas. While these updates are necessary, it's imperative that we also 
address common challenges that impact our region as a whole. 
 
We need to prioritize issues of collective concern, such as mental health support, 
addressing the challenges of drought, and finding ways to streamline engineering 
plans to reduce costs across all municipalities. These are pressing matters that 
demand our collective focus and action. 
 
The recent events surrounding COVID have highlighted the importance of 
looking at the bigger picture. For instance, the debate over mandatory 
vaccination mandates demonstrated the need for unity and collaboration. It's 
clear that our region's well-being hinges on our ability to come together and 
tackle significant challenges head-on.  During the period of the vaccine rollout, 
only one municipality voiced opposition to drafting a letter against the mandate, 
resulting in no correspondence being sent. 
 
The entire group withdrew support, leaving the remaining municipalities without 
advocates. Only two counties objected, effectively blocking progress for the 
others. Urban centers, influenced by anti-industry sentiments, are exerting 
mounting political and lifestyle pressures, threatening livelihoods. Rural 
municipalities, particularly those in the north, must unite to withstand these 
challenges. 
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Moving forward, let's concentrate our efforts on supporting initiatives that benefit 
our northern region as a whole, including advocating for youth empowerment and 
ensuring our educational system sets them up for success. By aligning our 
priorities with the broader interests of our region, we can create a more resilient 
and prosperous future for everyone. 
 
Should you have any further questions, please feel free to contact myself at (780) 
926-7405 or Darrell Derksen, Chief Administrative Officer at (780) 927-3718.  
 
 
Sincerely,  
 

 
 
Joshua Knelsen 
Reeve 
Mackenzie County 
 
 
c. Mackenzie County Council 
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