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Agenda
Village of Nampa
Council Meeting
February 20, 2024
Village of Nampa Council Chambers
7:00 p.m.

1. Call the meeting to order

2,

Adoption of the agenda

3. Adoption of Previous Minutes

3.1

Minutes of the Regular Council Meeting held January 16, 2024

4. Business Arising out of the Minutes

5.2

5.3

5.4

5.5

5.6

5.7

6.

6.1a
6.1b
6.2
6.3
6.4

New Business

Diane Chiasson, Executive Director, Smoky River Regional Economic Development Re: Alberta Rural Renewal
Strem Proposal

RFD: Bylaw # 476, A Bylaw to Establish an Advisory Committee for the Nampa/Northern Sunrise County
Family and Community Support Services (Third Reading)

RFD: Bylaw # 477, A Bylaw for the Establishment of a Beautification Committee within the Village of Nampa
(Third Reading)

RFD: Casey Szmata, North Peace Coordinator, Resource Centre for Suicide Prevention,

January 29, 2024 Re: Funding Request for Upcoming Pond Hockey Championship Gala Silent

Auction to be held on March 9, 2024

FCM Annual Conference & Trade Show, June 6-9, 2024, Calgary Telus Convention Centre, Calgary, AB.
AB Munis Municipal Leaders Caucus Spring Conference, Mar 14-15, 2024, Edmonton, AB

RFD: Alicia Surman, Parent/Board Member, Nampa School Enhancement Society, February 13, 2024
Re: Donation Request for Hot Lunch Program

Reports

Cheque Listing for Council # 2024030-20240066 Jan 29, 2024 - Feb 13, 2024
December 2023 Bank Rec

CAO Report

Public Works Report

Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

7. Correspondence

7.1 Maryanne King, Policy Advisor, National Police Federation, February 8, 2024 Re: Budget 2024 & AB RCMP

Funding Support Letter

8. Closed Session

8.1

Disclosure Harmful to Economic & Other Interests of a Public Body FOIP Section 25




9 Adjournment
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Presentation for
Rural Renew Stream
program

by
Diane Chiasson, Rural Specialist
February 20, 2024



Rural
Renewal
Stream
Community
Desighation

Mandatory Criteria for Community
The community must meet the following mandatory criteria:
*  Population less than 100,000 at the 2016 Federal Census.

* Have a local labour market need and employers interested with
permanent, full time, non-seasonal employment opportunities available.

* Have an organization or an entity with a primary function in economic
development that will serves as the project lead and coordinator.

* Have an Economic Development Plan.

* Have an endorsement letter of support from participating municipal
council.

Mandatory requirements must be met, and community must obtain a
minimum score of 150 to be eligible for designation.




RURAL RENEWAL STREAM PROCESS
FOR EMPLOYERS AND EMPLOYEES

N

# 1 Employers with vacancies

work with Economic
Development Committee to
determine eligibility and
agree to participation in the
program

)

# 4 Candidate is hired and
receives a bona fide job offer
from an employer for full
time, permanent work

\

# 2 Candidate reads,
understands and meets all
program eligibility as listed

on the Government of
Alberta website

#3 Candidate review the job
position and apply for the
positions they’re qualified

for

{f
|

\
I

#5 The Newcomers . . |
committee reviews the #6 Candidate applies for

candidate and decides to nomination through the
provide or not an Alberta Advantage

endorsement lettar Immigration Program Portal

N




What need

to be done for
the Village of
Nampa have the
Community
Designation?

Prepare the mandatory requirements

e Create an Economic Development Committee,

e (Create an Economic Development Strategic Plan

o Create partnerships with local associations to
have a Newcomers committee,

¢ Create the project management plan,

e Apply to the Rural Renewal Stream Program.

After receiving the Community Designation

e |n partnership with the Village of Nampa, promote the
program in the business community,

e Having information sessions about the program,
Support businesses to take advantage of the program for
recruiting employees,

Support businesses with roles, eligibility, and contracts.



Preparation to apply at the RRS

More program
: 5 * Time frame for different steps
information - iser
on * Diane resumé

* References
are in the proposal document




QUESTIONS

Diane Chiasson O
780-837-6630
dchoneycap@gmail.com m
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RURAL RENEWAL STREAM
Proposal
from
2165371 Alberta Ltd

Diane Chiasson

dchoneycap@gmail.com

780-837-6630

February 14, 202



Introduction

One of the local businesses contacted Diane Chiasson requesting help regarding the Rural
Renewal Stream Program. The labour shortage in the area affects their business and probably
other businesses.

The Rural Renewal Stream addresses current labour needs and skill shortages in rural Alberta
communities and helps newcomers settle into the community. This stream requires a
community to apply to the Government of Alberia for cormmunity designation.

The stream is community-driven. Once designated, the community then works with employers
to attract, recruit and retain newcomers by sharing information on settlement supports. This
may include accommodation, education, health care and services such as language training.

Currently, the Village of Nampa doesn't qualify for the Rural Renewal Stream Program. The
Proposal highlights the requirements and the steps the Village needs to take to obtain the
Community Designation.



Propose deadlines for the project.

The project has two different dimensions, and the first part is to have the mandatory
requirements to apply to the Rural Renewal Stream, including:

S o TASKS . - Co | CTIMELINE:
Create an Economic Development Committee, March 15, 2024
Create partnerships with local associations to have a April 5, 2024
Newcomers committee,

Create a project management plan (for the application) April 15, 2024
Create an Economic Development Strategic Plan, April 26, 2024
Apply to the Rural Renewal Stream Program April 30, 2024

This first stage will be done by the end of April or sooner, and the cost will be $6,500 + GST.

Invoices will be submitted as follows:

¢ At the signature of the acceptance — 25% of the cost - $1,625 +GST
e On April 15, 2024 — 50% of the cost - . $3,250 + GST
¢ Upon the application to the Rural Renewal Stream Program - $1,625 + GST

The project's second part will be after being approved as a Designation Community under the
Rural Renewal Stream Program. The work will include:

STl e TGRS e CTIMELINE T
Promote the program to the business community Ongoing
Promote nationally and internationally potential Ongoing
employees.

Information sessions with the business community about May and June
the program

Support businesses to take advantage of the program for Ongoing
recruiting employees :
Implement the management plan Ongoing
Support the newcomers with the project's partners Ongoing
Support businesses with roles, eligibility, and contracts Ongoing
Reply to all the emails going in from potential workers Ongoing

The project's second stage is ongoing, and the cost will be $1,800 + GST monthly.



Acceptance of this Proposal

By accepting this Proposal and engaging the services of 2165371 Alberta Ltd, the Village of
Nampa, the "Recipient" agrees to indemnify and hold harmless 2165371 Alberta Ltd {including
its directors, officers and employees) from any claims, actions, costs, liabilities or expenses
including legal fees on a solicitor of any nature sustained, or alleged to have been sustained, in
connection with, or arising out of, any reliance by the Recipient, by third parties, or any of
them, upon services provided by 2165371 Alberta Ltd, or any of its directors, officers or

employees.

Parties of this agreement may void this agreement in writing to the other party with 60 days' notice.

We accept this Proposal and the Terms and Conditions contained herein.

Dated this day of

Village of Nampa

, 2024,

Name: Dianne Roshuk
Title: Chief Administrative Officer

2165371 Alberta Ltd

Name: Diane Chiasson
Title: President



Diane Chiasson
PO. Box 265, Falher, AB. TOH 1M0

780-837-6630

B0UT ME
| moved with my family to Falher in June 2001, and since then, | have been involved in the
community in many ways. | have many years of experience in non-profit organizations, in
economic development, and in leadership positions for teams of up to 150 people.

Some significant projects and accomplishments | have worked on in the last ten years include:

e Obtain and run the Rural Renewal Stream Program of Donnelly, Falher, Girouxville and
MD of Smoky River. Currently, ten businesses benefit from the program,

e Creating a non-profit daycare centre in Falher,

¢ One of the leaders for the hemp industry in Alberta and in the Smoky River region that
leads to the creation of Smoky Hemp Decortication Ltd in the Village of Donnelly,

e Facilitating the implantation of a wind farm in the region - a $350 million project,

e Working on a Broadband Fiber Optic project for the municipalities of Donnelly, Falher,
Girouxville and MD of Smoky River,

e Acquired funding for a 2-year CO2 emissions reduction project for the four same
municipalities,

e Did three municipal censuses in 2015,

e Did two municipal censuses in 2017.

QUALIFICATIONS
Organizational and management skills
e Financial management and community participation: Responsible for
fundraising with various community organizations for many projects and
budget implementation.
e Human Resources Management: Responsible for recruiting, training and supervising
employees for the municipal census.
e Time Management: Ability to work under pressure and multitask.
e Excellent leadership skills, teamwork, and ability to work under pressure within short
notice.



PROFESSIONAL EXPERIENCED
Long-term contract

Conseil de développement économigue de 'Alberta (CDEA} as Director of Rural
Development and Entrepreneurship for the northwest Alberta since 2011.
Smoky River Regional Economic Development as the Executive Director since
June 2014.

Past and present short-term contract

Strategic Plan for the Société historique et généalogique de Smoky River {in process now)
Strategic Plan for the local French Radio Station (2021)

Municipal Census Coordinator for the Town of McLennan & the Village of Girouxville
(2017)

Municipal Census Coordinator for the County of McKenzie, Town of High Level &
Rainbow Lake {2015)

Electoral Officer for the United Nations in Cambaodia (1993)

Electoral Consultant at the 1992 Federal Referendum for four months in

Ottawa.

Business Experience

Real estate broker to Honey Capital Realty Ltd. {purchased in 2003) until 2010.
Co-owner of Honey Capital Holdings Ltd, operating

¢ Alberta Registries agency in Falher from 2006 to 2011.

+  Oil trucking owner-operator from 2011 to 2017.

VOLUNTEER WORK

Board member of the Smoky River Food Bank since July 2023

AHA board member since 2022

Co-founder and vice-chair of the Alberta Hemp Alliance {AHA) until 2022
Treasurer Centre chevalier for Three years

Director of the CDEA 2003 - 2010

REFERENCES

Myrna Lanctot, Mayor, Village of Donnelly 780-837-6354
Dan Dibbelt, CAO, MD of Spirit River 780-864-3400
Lynn Florence, EDO, Northern Sunrise County 780-625-3288



' ' BYLAW NO. 476

BEING A BYLAW OF THE VILLAGE OF NAMPA IN THE PROVINCE OF ALBERTA TO ESTABLISH AN
ADVISORY COMMITTEE FOR THE NAMPA/NORTHERN SUNRISE COUNTY
FAMILY AND COMMUNITY SUPPORT SERVICES

WHEREAS, the provisions of Section 145 and 146 of the Municipal Government Act R.S.A. 2000 Chapter
M-26 provides that a council may establish council committee and other bodies and establish the
functions of the committee and procedures to be followed by it.

AND WHEREAS, Village of Nampa is authorized under section 2 of the Family and Community Support
Services Act to provide for the establishment, administration and operation of a Family and Community
Support Services (FCSS) program; and

AND WHEREAS, Village of Nampa has entered into an agreement with the Alberta Ministry of Seniors,
Community and Social Services for the establishment of an FCSS program; and

NOW THEREFORE, the Council of Village of Nampa, in the Province of Alberta, duly assembled, hereby
enacts as follows:

1. Nampa/Northern Sunrise County FCSS Advisory Committee Bylaw
1.1 This Bylaw shall be known as the Nampa/Northern Sunrise County “FCSS Advisory
Committee Bylaw”.

2. DEFINITIONS
2.1 In this Bylaw, the following terms shall have the following meanings:
2.1.1 “Act” means the Municipal Government Act, R.S.A. 2000, CM-26 as amended.
2.1.2 “"CAO” means the Chief Administrative Officer of both Village of Nampa and Northern
Sunrise County, or their designate.
2.1.3 “Council” means the Council of the Village of Nampa.
2.1.4 "“Village” means the Village of Nampa.
2.1.5 "FCSS Committee” means the FCSS Advisory Committee of the Village of Nampa.
2.1.6 “Committee Member” shall mean a duly appointed public member of the FCSS Advisory
Committee of the Village of Nampa.
2.1.7 “Director” shall mean the employee of FCSS Advisory Committee charged with the
responsibility to implement the FCSS program on behalf of the Village of Nampa.
2.1.8 “Participating Municipalities” refers to the Village of Nampa and Northern Sunrise
County.

3. PURPOSE

3.1 The purpose of the FCSS Committee is to provide the Village and County Councils and the
Director of Community Services with a framework and direction on possible program
opportunities in the Village of Nampa & Northern Sunrise County. Additionally, the
Committee will consider regional programs that will benefit the Village and County
Residents and Northwest Alberta as a whole.

52



4, MEMIBERSHIP

4.1 The Cammittee shall consist of no more than ten members including

4.1.1 One Village of Nampa Councillor and an alternate

4.1.2 One Northern Sunrise County Councillor and alternate

4,1.3 One public member appointment by the Village of Nampa Council

4.1.4 Seven public members appointment by Northern Sunrise County representing the
following communities:

4.1.4.1 Cadotte Lake

4.1.4.2 Harmon Valley/Reno

4.1.4.3 Little Buffalo

4.1.4.4 Marie Reinefludah

4.1.4,5 Nampa Rural

4.1.4.6 St. Isidore

4.1.4.7 Three Creeks/Wesley Creek

4.2 The term of membership shall be for one year, Committee members will be appointed
annually by the respective Councils at their annual organizational meeting. Committee
members must reapply each year and are eligible to be re-appointed at Council’s discretion

4.3 To ensure diversity, the maximum term for each committee member, excluding Council is
three years, unless otherwise directed by Council.

4.4 Each Committee member shall be required to volunteer for two (2) FCSS related events
throughout the Village of Nampa/Northern Sunrise County during their term.

4.5 Persons employed in the administration of a Participating Municipality, are not eligible to
serve as a Committee Member.

4.6 A chairperson shall be appointed fram the membership of the committee at the first
meeting after the annual Organizational Council Meeting. Appointment shall be a majority
vote among the members.

4.7 The participating Municipalities may revoke the membership of their appointed Commitiee
member for any reason deemed appropriate.

4.8 Any Board member may resign from the Board at any time if the resignation is sent in
writing to the Participating Municipality with a copy provided to the Committee chairperson

4.9 If a vacancy occurs before Council’s annual organizational meeting, Council may appoint a
replacement for the remainder of the term.

5. ABSENTEEISM

5.1 Any member of the committee, who is absent for three {3) scheduled meetings of the
Committee {unless such absence be caused by illness or authorized by the committee and
entered into its minutes) may be removed, by a motion from Council, upon request from
the FCSS Committee. The Committee must write a letter to Council outlining the request for
the removal of the FCSS member.



6. MEETING ARRANGEMENT AND FREQUENCY
6.1 The Board shall meet on a monthly basis with the exception of July and August, or at the
discretion of the Committee.

7. MEETING, AGENDA AND MINUTES

7.1 The Northern Sunrise County Director of Community Services shall prepare the agenda for
each Committee meeting and circulate copies of the agenda, including draft minutes from
the previous meeting, to each Committee member a minimum of five working days prior
to each meeting.

8. FUNDING — PER DIEV AND EXPENSES

8.1 Committee members will be paid honorariums, reimbursed for travel expenses and meals,
and paid mileage for time spent attending approved meetings, seminars, and conferences.
Members appointed to the FCSS Committee will be compensated at the rate established
by Northern Sunrise County Council as per their Policy 3.18.

9. TRAINING AND EDCUATION

9.1 Committee members are encouraged to take part in educational opportunities specific
to FCSS. Northern Sunrise County will set a budget for training & education annually. The
Committee may attend as many educational and training opportunities as they wish
providing it stays within the set budget. Committee members will be required to report
back on their conference experience at a regular FCSS Committee meeting. Committee
Members will be paid as per Northern Sunrise County’s Funding-Per diem and Expenses.

10, QUARTERLY GOALS AND OBJECTIVES
10.1 The Director of Community Services will submit Quarterly Goals and Objectives to Council.

11. DIRECTOR OF COMMUNITY SERVICES

11.1 The Director of Community Services will provide technical and administrative support to
the Committee. The Director of Community Services is an employee of Northern Sunrise
County, not the Committee, and will be solely responsible for overseeing the
administration of FCSS programs and personnel matters.

12. PARTICIPATION BY OTHERS
12.1 Resource persons can be invited by the Committee to provide expertise on specific
topics.

13, CONFIDENTIALITY

13.1 The Committee and the Director of Community Services may receive information that is
of a confidential nature. The Committee reserves the right to review confidential
information under a part of the meeting that would be closed to the general public.
Information received by members at the closed meeting is not to be discussed outside
the meeting. The Council member on the Committee or Director of Community Services
shall provide the information discussed at the closed meeting to the respective Councils
during a Closed Session of Council if necessary.



14, LIMITATIONS AND POWER

14.1 the Committee shall not pledge credit of either the Village of Nampa or the County in
connection with any matters whatsoever, nor shall the Committee have any power to
authorize any expenditures to be charged against the Participating Municipalities.

15. SEVERABILITY PROVISION
15.1 Should any provisions of this bylaw be invalid, then such invalid provisions shall be
severed and the remaining bylaw be maintained.

EFFECTIVE DATE

This Bylaw shall come into force and effect when it receives third reading and is duly signed.

Read a first time this __16 day of January , 2024
Read a second time this __16 _day of January , 2024
Read a third time this_ 20 day of %f"&tﬁ/”j 2024
Signed and made effective this 2> day of ﬁ(/bVMV(;’I , 2024

Mavyor Chief Administrative Officer



ﬂJ Nampa
!
BYLAW NO. 477

BEING A BYLAW OF THE VILLAGE OF NAMPA IN THE PROVINCE OF ALBERTA FOR THE
ESTABLISHMENT OF A BEAUTIFICATION COMMITTEE

WHEREAS pursuant to section 145 of the Municipal Government Act, R.S.A. 2000, Council may pass
Bylaws in relation to the establishment, functions, procedure and conduct of council committees;

WHEREAS pursuant to section 203 of the municipal Government Act, R.S.A. 2000, Council may by bylaw
delegate any of its own powers, duties or functions under this or any other enactment or a bylaw to a
council committee, unless this or any other enactment or bylaw provided otherwise;

NOW THEREFORE the Council of the Village of Nampa, in the Province of Alberta duly assembled hereby
enacts as follows:

TITLE
1. This bylaw maybe cited as “Beautification Committee Bylaw”

DEFINITIONS
2. Inthis Bylaw the following definitions shall apply:
a) Agenda: Order of business, program of a meeting;
b) CAOQ: Chief Administrative Officer of the Village of Nampa
c) Committee: a committee of council; in this case the Beautification Committee
d} Committee Members: shall mean a duly appointed public member of the Beautification
Committee of the Village of Nampa
e) Council: means Village of Nampa Council

MANDATE

3. To provide the Village of Nampa with beautification and branding through which the committee
will plan, develop, direct, and encourage beautification and associated branding to help ensure
short- and long-term attention to visual character and cohesive personality going forward.

MEMBERSHIP
4. One (1) Village of Nampa Councillor
a) Five (5) members at large which includes:
1) One Student Representative from the Nampa Public School
2) Resource to Committee; Public Works or designate
b) The term of membership shall be for one year. Committee members will be appointed
annually be Council at their annual organizational meeting. Committee members must
re-apply each year and are eligible to be re-appointed at Council’s discretion.
c) To ensure diversity, the maximum term for each committee member, excluding Council is
three (3) years, unless otherwise directed by Council.
d) A chairperson shall be appointed from the membership of the committee at the first
meeting after the annual Organizational Council Meeting. Appointment shall be a



majority vote amongst the members.

e} Any Board member may resign from the Board at any time if the resignation is sent in
writing to the Committee Chairperson with a copy provided to the CAO

f) Ifavacancy occurs before Council’s annual organizational meeting, Council may appoint
a replacement for the remainder of the term.

g) Members are Volunteers and will adhere to the terms of Council

MEETING ARRANGEMENT AND FREQUENCY
5. The Committee shall meet three (3) times a year, or at the discretion of the Committee

MEETING AGENDA AND MINUTES
6. A member appointed by the Beautification Committee shall prepare the agenda for each and
Committee meeting and circulate copies of the agenda, including draft minutes from the
previous meeting to each member as well as the CAO prior to each meeting.
a) The minutes of the Beautification Committee shall be accepted by Council as a report in
the regular meeting of Council, or a special meeting of Council.

LIMITATIONS AND POWER

7. The committee shall not pledge credit of the Village of Nampa in connection with any
matters whatsoever, nor shall the Committee have any power to authorize any expenditures
to be charged against the Village of Nampa.

SEVERABILITY
8. Should any provisions of this bylaw be invalid, then such invalid provisions shall be
Severed and the remaining bylaw be maintained.

EFFECTIVE DATE

This Bylaw shall come into force and effect when it receives third reading and is duly signed.

Read a first time this _16____ day of January , 2024

Read a second time this _16___day of _January , 2024

Read a third time this #0 _day of F{;b;/m.ﬁ,r/ﬁ , 2024

Sighed and made effective the 0 day of ﬁbf%ﬂf”{‘j , 2024

Mayor Chief Administrative Officer



5.4

cao@nampa.ca

From; office@nampa.ca

Sent: January 29, 2024 8:29 AM

To: cao@nampa.ca

Subject: FW: Fundraising - Alberta Pond Hockey 2024
Attachments: Pond Hockey Silent Auction Form Fillable.pdf

From: Casey Szmata <northpeace@sp-rc.ca>

Sent: January 26, 2024 1:48 PM

To: gpfirepr@telus.net; Charis Nepinak <charis@choosingchangecounselling.ca>; Trevor Lusby

<Trevor,Lushy @albertahealthservices.ca>; Dani Wearden <eventspc@albertacf.com>; Brian Allen <cao@grimshaw.ca>;
Emily Plihal <emilyplihal@hotmail.com>; Grimshaw Chamber <info@grimshawchamber.com>; Karla MacLeod
<maddogcresting@gmail.com>; Lori Jobsan <Lori@clearhillscounty.ab.ca>; AGS mechanical
<office.main@agsmechanical.com>; orders @valleyprinters.ca <orders@valleyprinters.ca>; office@nampa.ca; Priscilla
Lalonde <priscilla.lalonde@gmail.com>; Robert Jorgensen <robert.jorgensen@mdfairview.ab.ca>; Tamara Brunham
<tbrunham@peaceriver.ca>; vmparliament@yahoo.ca

Subject: Fundraising - Alberta Pond Hockey 2024

Good day!

Please accept this letter from the Resource Centre for Suicide Prevention as our fundraising request for assistance in the
upcoming Alberta Pond Hockey Championship Gala Silent Auction on March 9, 2024. We are hosting the Silent Auction,
and are looking for items or cash donations to assist us. Our services span the entire North Peace area - North to
Manning, East to Mampa, and West to Worsley, and includes Grimshaw, Fairview and Peace River.

The Resource Centre for Suicide Prevention receives a small percentage of funding from Alberta Health Services, but the
rest comes from the community. In order to keep the doors open and services available to whoever reguires them, we
need to fundraise and be active in our community. The need for these services is extreme, as we all know that Suicide is
an epidemic that continues to spread. There are very few people who are not or have not been effected by suicide,
whether it's a family member, friend or co-worker - we all know someone.

If you can please help support this very important service, it would be so greatly appreciated.
Thank you for your time & consideration.

Casey Szmata (she/her)

North Peace Coordinator
Resource Centre for Suicide Prevention
Grimshaw, AB TOH IW0

P: (825) 238-0038 C: (780) 219-6442
Trealy 8, Metis Nation of Alberta Region 6

We acknowledge the Indigenous people and ancestors whose land we are on.



Resource X .
Centre == Conversations That Save Lives

FOR SUICIDE
PREVENTION}B www.startingconversations.ca

Silent Auction Request Form

The Resource Centre for Suicide Prevention’s (RCFP) vision is to reduce suicide, suicidal behaviour, and
their effects by promoting positive alternatives and building healthy coping skills. Our focus is to raise
awareness and understanding of mental health and promote open dialogue in our community about
mental health concerns.

Our services include suicide prevention, intervention training, public education, support group services,
coping skills programming, and post-vention services. Your donation will help support all programs
managed under the umbrella of RCSP, including Connect, the Phoenix and Gryphon Youth Groups,
Community Helpers, Tough Enough to Talk About It, Men’s Support Group, Men's Talk and Suicide
Bereavement Support Groups, as well as our newest location in Grimshaw and our newest program,
Men's Shed. Men’s Shed is a program that provides a peer-supported environment where men can
connect, build, and share.

Although we receive support from provincial and municipal governments, much of our vital work still
depends on raising over $105,000 in the community each year.

The organizers of the highly anticipated Annual Pond Hockey Tournament in Grimshaw, Alberta, have
proudly announced the selection of the Resource Centre for Suicide Prevention as the designated
recipient of donations for the upcoming event, which includes a silent auction.

Our goal is to raise $20,000 through the silent auction, and you can help by donating an item suitable
for auction. If a cash donation is a better choice for you, we have a dedicated group of volunteer
shoppers. Auction items may be combined with other items to increase total package values and must
be received on or before March 1, 2024. If you wish to support our auction, please know you are helping
us to help those in need. To submit a silent auction item, please complete and submit the attached
form by email to northpeace@sp-re.ca or call our office at 825-238-0038, if you have any questions.
We will do the rest!!
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Silent Auction Donation Form

Contact Name: Phone:

Email:

Company/Business Name: (If applicable)

Address: City: Postal Code:
Value of Donation: Description of Donation:

‘ D I would like to arrange for my donation to be
Resource | picked

| would like a charitable Tax Receipt.

To receive a Charitable tax receipt, CRA requires
proof of value, such as a sale receipt or invoice.
Tax receipts can only be issued

Centre —
FOR SUICIDE r\-

PREVENTION 5
- Donations can be picked up upon request or

dropped off at RCSP from Monday to Friday,

between the hours of 8:30am to 4:30pm.

A



5.6

Q00 SPRING MUNICIPAL  LERADERS  CAUCUS

Event Summary

Join us for the 2024 Spring Municipal Leaders' Caucus (MLC), taking place at the Westin
Edmonton on March 14 and 15. This important event will cover key, top-of-mind issues
facing your communities, and give you a chance to hear from government leaders.
Registrations also includes a networking reception with delegates following day one.

Municipal Leaders' Caucus is only open to elected officials and senior administrators
representing a municipality within Alberta.

Register today!

Spring MLC Accommodations

A room block has been created at our host hotel, The Westin Edmonton, with rooms
starting at $195 per night plus applicable taxes. Please use the below link to book a
room, or call the hotel at 780-426-3636.

Bock your hotel accommodations

Audience Municipal Leaders' Caucus is only open to elected officials and senior
administrators representing a municipality within Alberta.

Ticket pricing

Municipal Leaders' Caucus In-person - $250

Municipal Leaders' Caucus Virtual - $125*

Virtual attendees will have access to participate in all sessions taking place in the main
ballroom. However, due to technical restrictions, virtual participants will not have the
ability to choose the breakout session they would like to attend. All virtual participants will
automatically remain in the main ballroom, regardless of municipality size,



Draft Agenda for Spring 2024 Municipal Leaders Caucus
March 14 and 15, 2024

Thursday, March 14

9:00 a.m.

Registration and Breakfast

10:00 a.m.

President’s Opening Remarks

10:15 a.m.

Minister of Municipal Affairs’ Remarks

10:30 a.m.

Whiskey's for Drinking; Water's for Fighting: Preparing for Possible Drought in Summer
2024

Alberta experienced drought in several parts of the province in 2023. Significant
drought was avoided through the effective use of water storage in southern Alberta, but
now many water storage reservoirs are very low, with a warm and dry winter forecasted.
These factors could lead to a significant drought in 2024,

Alberta Environment & Protected Areas will present an update on the current and
forecasted situation. The province is also taking steps to prepare to respond and to
collaborate with key water license holders and other stakeholders. Alberta
Municipalities will present its work to support long term increased water conservation.

11:30 a.m.

President’s Report

11:45 p.m.

Lunch

12:45 p.m.

Bridge over Troubled Waters: Fostering Respect in Polarized Communities

Healthy debate is central to democracy, but too often political discourse crosses the line
into vitriol and personal attacks. The degradation of public discourse is taking its toll on
municipal officials’ mental health and pushing moderate voices to the sidelines. This
session will feature a panel of municipal officials along with legal and communications
experts, who will discuss their experiences and highlight opportunities to create space
for constructive dialogue on local issues.

2:00 p.m.

Break

2:15 p.m.

Policy Palooza: Crafting Resolutions That Hit the Right Notes

ABmunis will spin our top records for adopted resolutions past and present. We will also
provide an update on changes to the playbook that governs our resolution process to
ensure we're all in harmony, as well as tips to help write a resolution that is a smash hit
with other members. You will also have the opportunity to find municipal bandmates
interested in jamming on resolutions to address similar issues.

3:15 p.m.

Break and transition to breakout rooms

3:30 p.m. - 4:45 p.m.

Mingle in the Municipality: Member-Led Discussions Based on Municipal Type

Join your peers from cities, towns, or villages and summer villages to discuss top-of-
mind municipal issues; brainstorm solutions; and provide feedback on ABmunis
advocacy, events, and communications.

5:00 - 6:30 p.m.

Networking Reception

Friday, March 15

8:00 a.m. Registration and Breakfast
9:00 a.m. Opposition Leader’'s Remarks
9:15 a.m. Ministers’ Dialogue Session |
10:15 a.m. Break

10:30 a.m. Ministers’ Dialogue Session Il
11:30 a.m. Premier's Remarks

11:45 a.m. Requests for Decision

12:00 p.m.

Closing Remarks and Lunch




February 13, 2024

Village of Nampa,

| am writing to you on behalf of the Nampa School Enhancement Society, to request a financial
donation in the amount of $1000 for our Hot Lunch Program. The monies received would assist
our non-profit organization/volunteers to keep providing two meals per month to students
attending the school.

The Hot Lunch Program serves approximately 43 students. The program is free for students to
have a hot meal. The Nampa School Enhancement Society does not apply fees to the
parents/guardians.

If you have any questions about the donation request, please feel free to contact me.

Thank you for your consideration.

Sincerely,
A e Z.u\, _—

Alicia Surman

Parent/Board Member
780-865-0656
Aliciasurman234@gmail.com

5.7




VILLAGE OF NAMPA

Cheque Listing For Council

Page 1 of 3

A

Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
© 20240006 2024-01-13
20240007 2024-01-13

20240008  2024-01-15 PAYMENT 56.70
B3744 ANNUAL SUBSCRIFTION FEB 20; 56.70

20240009 2024-01-15 PAYMENT 1,837.17
PF11716-11178¢ FUEL PUBLIC WORKS 1,837.17

20240010  2024-01-15 PAYMENT 441,00
511 ALBERTAFLAGS . 441.00

20240011 2024-01-15 PAYMENT 18.15
074243-00 DAILY DIARY - PW FOREMAN 18.15

20240012 2024-01-15 PAYMENT 27,313.65
202402 2024 ANNUAL CONTRACT SERVI 27,313.65

20240013  2024-01-15 PAYMENT 1,082.83
2020023 2024 ANNULAMUNICIPAL MEMBI  1,082.83

20240014 2024-01-15 PAYMENT 14,500.00
JAN 2 2004 ANNUAL CONTRIBUTION 2024 = 14,500.00

20240015 2024-01-15 PAYMENT 12,654.95
' 12978 GARBAGE NOV & DEC 2023 4,000,00
12983 ASSESSMENT SERVICE FEES F(  8,654.96

20240016  2024-01-15 PAYMENT 1,432.86
1232 ANNUAL BILLING JAN - JUNE 20:  1,432.86

20240017  2024-01-15 PAYMENT 202.95
9003446382 PAPER PRODUCTES/UTILITY BIL ~ 292.95

20240018  2024-01-15 PAYMENT 37.75
DEC 122023  REIMBURSEMENT FOR CELL PH 37.75

20240019 2024-01-15 PAYMENT 85.49
IN177314 2024 ANNUAL MEMBERSHIP FEE 85.49

20240020 2024-01-15 PAYMENT 51.82
21985 CONM OF OATH STANP - SHIRLE 51.82

20240021 2024-01-15 PAYMENT 55.00
1518 MONTHLY WEB HOSTING 56,00

20240022 2024-D1-19 PAYMENT 7,357.47
357170-1 STREET LIGHTS 3,064.47
357170-3 MONTHLY GAS 1,839.73
C357170-2 MONTHLY POWER BILL 2,453.27

20240023 2024-01-26 PAYMENT 1,960.08
32812 ELECTRICITY & GAS BILLING 1,860.08

20240024 2024-01-26 PAYMENT 1,050,089
26884547 WCB 1,050.09

20240025 2024-01-29 PAYMENT 16.80
112041 SEAL PINS FOR WATER METERS 16.80

20240026 2024-01-29 PAYMENT 1,368.71
RG202401-249  AB MUNIS MEMBERSHIP FEES 2 1,366.71

20240027  2024-01-29 PAYMENT 257.67
500445496 MONTHLY MAT RENTALS 257.87

20240028 2024.01-29 PAYMENT 441.00
JAN 3 ALBERTA FLAGS PURCHASE(5) 441.00

20240029 2024-01-28 PAYMENT 110.25
2241 FIRST AID KITS /PW WORKS &0 110,25

20240030 2024-01-28 PAYMENT 87.81



VILLAGE OF NAMPA Page 2 of 3

Cheque Listing For Council - é /
e
Cheque ‘ Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20240030 2024-01-29 1736717 MONTHLY CONTRACT 87.81 87.81
20240031 2024-01-29 PAYMENT 86.03
074881-00 OFFICE SUPPLIES, BINDERS, PA 86.03
20240032 2024-01-29 PAYMENT 500.00
2024 FAMILY DAY DONATION FOR 202 500.00
20240033  2024-01-29 PAYMENT 1,259.60
24178 TRANSFER STN DEC 2023 306.34
24179 TIPPING FEES GARBAGE DEG 21 953.26
. 20240034 2024-01-29 : PAYMENT 187.50
JAN 24 CUSTODIAN SERVICES JAN 202 187.50
20240035 2024-01-29 ' PAYMENT 582.88
13550025 STRIPING PAINT MACHINE, PAIN 582,88
20240036 2024-01-29 PAYMENT 280.80
012024 POSTAGE STAMPS (3 ROLLS X1{  289.80
20240037 2024-01-29
20240038 2024-01-29
20240039 2024-01-29
20240040 2024-01-29
20240041 2024-01-29
20240042  2024-01-29
20240043  2024-01-29
20240044  2024-01-29
20240045 2024-01-29
20240046 2024-01-31 PAYMENT 3,479.40
. 2024 JAN LAPP DEDUCTIONS 2024 JANUA  3,479.40
20240047 2024-01-31 PAYMENT 7,546.88
JAN 2024 RG DEDUCTIONS JAN 2024 7,546.88
20240048 2024-02-02 PAYMENT 57 A7
636220 REFUNDING O/S AMT ON AR AC( 57.47
20240049 2024-02-02 PAYMENT 142.61
Jan 2024 M/C CHARGES 142.61
20240050 2024-02-06 PAYMENT 167.70
265615 SNOW SHOVEL, CAT CURTAIN, ¢ 167.70
20240051 2024-02-08 PAYMENT 419,11
FEB 2100 TELEPHONE BILLING FAX LINE 70.56
FEB 2516 TELEPHONE BILLING FIRE DEPT 69.97
FEB 3852 TELEPHONE BILLING OFFICE 179.84
FEB 3896 TELEPHONE BILLING PW SHOP 98.74
20240052 202402412 PAYMENT 16.80

30200510163  ELECTRICITY BILLING FINAL STF 16.60

20240053 2024-02-12

20240054 2024-02-12

20240055 2024-02-13 PAYMENT 456.44
0011041 NEW STREET ADDRESS 103 AVE 305,34
0011078 REPLACEMENT SIGN RAILWAY 2 151.10

20240056 2024-02-13 PAYMENT 2,910.60
14146 HYEDROVAC SERVICES ATCOR  2,910.60

20240057 2024-02-13 PAYMENT 84.66

68514 BLEACH, COFFEE MATE , FEBRE 23.72



VILLAGE OF NAMPA . Page 3 of 3

Cheque Listing For Council é /&L
{0

Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20240057 2024-02-13 685629 BLEACH, SUGAR COFFEE MATE 33.36 84.86
685673 COFFEEE & COFFEE MATE SUPI 27.58

20240058 2024-02-13 PAYMENT 24,745.14
315 PARTNER BILLING NOV & DECZ 24,745.14

20240059 2024-02-13 PAYMENT 49,147.84
13057 SENIOR VAN COST SHARING 20, 49,147.84

20240060 2024-02-13 PAYMENT 746.00
120123 ANNUAL FINANCIAL SUPPORTE  746.00

20240061 2024.02-13 PAYMENT 196.88
PR13440 INSTALL SECURITY APP ON CAC ~ 196.88

20240062 2024-02-13 PAYMENT 156,56
rSLE2215/6-24 HISTORICAL SOCIETY INSURANI  156.66

20240083 2024-02-13 PAYMENT 37.75
JAN 9378 CELL PHONE BILLING REIMBURS 37,75

20240064 2024-02-13 PAYMENT 11,630.41
2460 WATER LEAK REPAIRS AT 99ST  11,630.41

20240085 2024-02-13 PAYMENT 55,00
11603 MONTHLY 55.00

20240068  2024-02-13 PAYMENT 91.98
8767052 BRASS BOX COTTERPINS 91.08

Total 198,184.01
*** End of Report ***
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Chief Administrative Officer Report 6.2

January 17, 2024 - February 20, 2024

Meetings/Events Attended

Jan 17 - Regional Emergency Services Meeting - We will be meeting on Mar 27 at the County Administration
office to check out how an ECC centre is set up and we will also be looking at the materials that are
used when there is an emergency.

Jan 18 - Budget Meeting

Jan 22 - Meeting with Nampa & District Historical Society & NSC CAO

Feb 1 - Meeting with Ravir & Shelley, (new owners of Big Country Inn) Mayor & Deputy Mayor

Feb 2 - Meeting with NSC CAO Cindy Millar, Mike Konowalyk, Director of Operations & Infrastructure and Jason
Oakley, Utilities Coordinator to discuss water operations reporting process

Feb 7 - Joint Meeting with PRSD # 10 - Some of the topics of discussion included the North Peace Commercial
Driving Academy, new Manning Composite School, Red Earth Creek School update, Fairview Value
Scoping, Mental Health programs in schools, Teacher & Bus Driver Recruitment,

Feb 9 - LGFF Webinar - replacing MSI grant as Alberta’s primary local government infrastructure grant
program. A new IT system is being built to administer the LGFF funding.

Feb 20 - Regular Council Meeting

Feb 9 - Air quality inspections performed at the Nampa & District Fire Hall & PW Shop. Reports to follow

Upcoming Meetings/Events

Feb 26 - NEW water Ltd meeting
Mar 19 - Regular Council Meeting
Mar 27 - Regional Emergency Services Meeting




Jan 16,2024 - Feb 16,2024 6.3
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RJ Nampa

Councillor Committee Report

6.4

Name: Brian Bielopotocky

Date: Feb/24

Meetings/Events Attended:

Jan 16/24 Council Meeting
Jan 18/24 Budget Meeting

Upcoming Meetings/Events
Feb 20/24 Council Meeting
Mar 19/24 Council Meeting
Mar 21/24 WAC Meeting (date changed from Mar 14/24)



RJ Nampa

Councillor Committee Report 6.4
Name: Sharon Lee
Date: 02 1324
Meetings/Events Attended:
Village of Nampa, Interim Budget Meeting Jan 18/ 24 6:30pm
Peace River School Board of Trustees Meeting Feb 7/ 24 7:00pm
Subs All the Way, Grand Opening Feb 11/ 24 12:00pm
Nampa & District Historical Society Meeting Feb 13/ 24 7:00pm
Potentially, FCSS Family Day Feb 19/ 24 1:00pm
Village of Nampa, Regular Meeting Feb 20/ 24 7:00pm
Upcoming Meetings/Events:
Nampa & District Historical Society Meeting, AGM Mar 12/ 24 7:00pm
Village of Nampa, Regular Meeting Mar 19/ 24 7:00pm

Economic Development and Tourism Board April 24/ 24 5:30pm



Councillor Committee Report

6.4

Name: Evan Matiasiewich

Date: February 14, 2024

Meetings/Events Attended:
January 18/24 — Budget Meeting

January 18/24 — Peace Waste Management
- Discussion on Garbage issues in Cadott & Little Buffalo
- Anew cell is starting to be built adjacent to the office

February 1/24 — Meeting with BCI Owners

February 11/24 — Grand Opening of Subs All The Way
Upcoming Meeting/Events

Peace Waste Management February 16, 2024

RCMP CAC February 21/24
Golden Pioneers AGM — February 22/24



RJ Nampa

Councillor Committee Report 6.4

Name: Agnes Roshuk

Date: 02/14/24

Meetings/Events Attended:

08/02/24- Meeting with Ravi about Foreign Workers Program.
We will be having a presentation at the next Council meeting.
03/06/24- Nampa Library Board.

The Library is almost done with the Harassment Policy. We will be finalizing it next meeting.
This is for the board or patrons.

02/06/24- Day Care Society.

The board is looking at having an Easter Ham Bingo. Always looking for new ideas to raise
funds.

02/08/24- Ag Society Meeting

With the recent grant money that was received, they are working on improving the Sports
Court. They will be painting the damaged walls and installing new flooring. Ice will be out on
April 1%,

02/13/24- FCSS Meeting.

Basically the topic of discussion here was Family Day which is coming up on Monday the 19%.
Council and Staff and of course your families are invited to attend. There will be free skating,
wiener roast and bannock making. And of course prizes

11/14/23- FCSS-

Welcomed Marie Dyck as the new board member. She represents Nampa Rural.
11/21/23- Council meeting

Upcoming Meetings/Events:

02/24/24- Peace Library System in Grande Prairie
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cao@nampa.ca

From: Maryanne King <mking@npf-fpn.com>

Sent: February 8, 2024 8:40 AM

To: evanmatwek@hotmail.com

Cc: cao@nampa.ca

Subject: Budget 2024 Update from the National Police Federation

Attachments: NPF - 2024 Pre-Budget Submission.pdf; SAMPLE Support For ABRCMP Funding

Letter.docx

Hello Mayor Matiasiewich,
[ hope that your 2024 is off to a pleasant start.

Over the past few years, the NPF has been advocating for a needed increase into Alberta RCMP resources. Since 2017,
the provincial investments to the RCMP have been minimal, forcing the provincial service to have to cut its budget and
run under resourced. Starting in 2021, the province changed the Police Funding Model, so that every municipality would
have to pay a portion for policing. Since then, millions have been collected that are supposed to be reinvested in
policing, with a priority on increasing core policing.

However, recent policing investments have gone to municipal policing services in Edmonton and Calgary, or the Alberta
Sheriffs who do not typically perform policing duties in rural environments like the Alberta RCMP does.

The NPF has submitted to the Government of Alberta our 2024 2024 Pre-Budget Recommendations, which address the
issue of needed funding for the AB RCMP. To keep pace with population growth of 10% since 2017, the province needs
to fund 400 more RCMP positions to keep pace with current and future needs. | have attached our full 2024 Pre-Budget
submission for your review and consideration.

We invite you to consider supporting this crucial ask by writing to the Government in support of hiring additional RCMP
officers in your community and across the province. To aid in this endeavour, we have included a template letter that
you can use in whole or in part.

If you have any questions on our 2024 Budget submission or should you like to meet to discuss, | welcome inquiries at
your convenience.

Thank you in advance for your consideration.

Kind regards,

Maryanne King
Policy Advisor | Conseiller Politique
National Police Federation | Fédération de la Police Nationale

(587) 672-0695

np-fpn.com

N\. NATIONAL | FEDERATION
POLICE _ | DELA POLICE ,
FEDERATION | NATIONALE (&) NPE_FPEN (@ National Police Federation

™ () enprrpn &7 nationalpolicefederation




NATIONAL FEDERATION ™
POLICE DE LA POLICE
FEDERATION | NATIONALE

2024 PRE-BUDGET SUBMISSION

TO THE GOVERNMENT OF ALBERTA

JANUARY 2024

NPF Contact:
Sarah Nolan | Director, Government Relations & Policy | snolan@npf-fpn.com




INTRODUCTION

The National Police Federation (NPF) represents ~20,000 RCMP Members serving across Canada and
internationally. We are the largest police union in Canada. The NPF is focused on improving public
safety for all Canadians, including our Members by advocating for much-needed investment in the
public safety continuum. This includes investments in police resourcing and modern equipment, as
well as social programs including health, addiction, and housing supports to enhance safety and
livability in the many communities we serve, large and small, across Canada.

In 2019, the Government of Alberta announced a commitment of $286m over five years to fund
improvements to public safety. This funding would include an additional 300 officer positions across
RCMP detachments in Alberta with the support of an additional 200 civilian staff. Under this
investment plan, the Alberta RCMP would have increased from the 1,600 officers recorded in 2019
to approximately 1,900 by 2024.' While this announcement was welcomed, the province had been
critically underfunding the Alberta RCMP to this point. This announcement was made concurrently
with modifications to the Police Funding Model (PFM) that would result in every Alberta municipality
beginning to pay for their policing services. While the province had stated that the revenue from the
new police funding model would be reinvested into policing, both promises of additional personnel
and increased resources for public safety across rural communities have not been kept.

Today, rather than invest in areas that could support the rural communities our Members are proud
to serve and call home, Budget 2023 saw investments in the Alberta Sheriffs and other programs that
largely benefitted Edmonton and Calgary. Polling conducted by the NPF with Pollara Strategic Insights
quantifies that half of Albertans agree that the province should focus funding for public safety on
existing fully-trained police officers. Additionally, 4-in-5 Albertans in RCMP-served areas are satisfied
with the RCMP’s policing. The NPF, the Alberta RCMP, many Alberta Mayors and Councils, and
Indigenous communities have reiterated to the provincial province that equitable investments must
be made across police services in Alberta. Investing in the Alberta RCMP is crucial to demonstrating
that the Government of Alberta both understands and is committed to addressing public safety
challenges equitably across communities. For Budget 2024, the public safety of all Albertans — both
urban and rural — must be upheld by the province through renewed investments from the
Government of Alberta toward the Alberta RCMP.

NPF RECOMMENDATIONS

1. Invest $80m over three years to hire 400 RCMP officers to meet population growth and
future demand

From 2017-2022, Alberta’s population increased by 9.5%. Over the same period, total police
personnel increased by 7%. Actual police personnel in 2022 consisted of 8,007 officers, but the
authorized strength had been 8,190 personnel total — thereby leaving Albertans short 183 officers
across the province." For years, the Government of Alberta has not been ensuring that officer
strength has been met and made little investments in ensuring it. Investments must match the needs




of 2024 and beyond to ensure that future needs can

Chart I: Alberta Police Officers per continue to be met as the province encourages and

100,000 promotes Alberta’s population growth. By the

186 province’s stated ideal personnel strength of 180

184 police personnel per 100,000 population, 400 more

182 officer personnel are needed, constituting a 5%
180 increase in the current amount of police personnel.

178

176 Further, while the Alberta Crime Severity Index has

174 decreased by 9.5%, demonstrating the outstanding

172 work of our Members, calls for service continue to rise.

170 Between 2017 and 2021, calls for service increased by

Mz 40 2br EEl Al 8%, from 650,080 in 2017 to 701,126 in 2021.7 All of

e Al Officers per 100,000 these factors indicate that a fully resourced Alberta

e Authoorized Officers per 100,000 RCMP continues to be necessary for maintaining this

effective response across communities.

Polling conducted by the NPF with Pollara Strategic Insights from September 2023 demonstrated that
increasing resources for policing was the top public safety priority for Albertans. Increased resources
for policing outranked priorities such as increased response times, increased resources for addressing
petty crimes, and increased local autonomy in policing. Continued and sustained investment in the
Alberta RCMP is necessary to meet current and future demands.

2. S$4m in grant funding to support the implementation of policing committees

Policing committees are a critical function in delivering community-based needs and priorities to
those that contract the RCMP as their municipal police service. Through a policing committee,
municipal leadership can represent the interests of Council to the officer in charge of the contracted
detachment.

Recent changes to the Police Act in 2022 have now made it mandatory for municipalities policed by
the RCMP to establish their own policing committees, giving them a role in setting policing priorities.
Before this, these committees were not mandatory and many communities never established them,
creating a disconnect between the RCMP and the community. These committees are another
function of local governance and would require that the municipality put yearly funding towards the
success of the committee. Many chose not to establish these committees as a way to save money.

The Police Act changes establish that communities served by the RCMP with populations over 15,000
must now create their own policing committee. Additionally, communities with populations under
15,000 can choose to be represented by a regional governance body that will make recommendations
on policing priorities in the region, or establish their own local policing committee.

While this function should be considered a core component of ensuring municipalities are best able
to provide community-based public safety priorities through the RCMP, these committees do not
currently receive any investment from the Government of Alberta to support their implementation.
The province should fund the creation of these committees for communities over and under




populations of 15,000 who wish to create their own police committee, separate from the regional
governance bodies, by providing a commensurate financial investment into these communities.

The Government of Alberta should support the implementation of greater community involvement
in their policing services by investing $S4m toward the establishment of policing committees. By
investing in municipalities through assisting their launch of these committees, the province can
fulsomely demonstrate its commitment to all Albertans having access to policing services that best
support their individualized needs.

3. $4m to expand the Regional Police and Crisis Teams in partnership with Alberta Health
Services

The Alberta RCMP have been increasingly called on to fill gaps resulting from significantly decreased
funding for mental health and social services. Albertans and our Members want to see more funding
for frontline services that help alleviate pressures on vulnerable Canadians and, by extension, the
police.

A clear example of this pressure is present in both the
increase of mental health calls and well-being checks Chart II: Alberta RCMP Mental
being done by our Members. In Alberta, from 2017 to Health Act and Well-being
2021, the number of Mental Health Act calls and well- Check Related Calls for Service
being checks have increased by 63% (see Chart I}, from 55000

a combined total of 26,855 occurrences in 2017 to

. 45000
43,761 in 2021." This means that our Members are
. . - " 35000
spending more time responding to those in mental
health crises and less time on core policing duties. <3000 K I
5000 = H W

Police calls responding to someone in crisis are not 2017 2018 2019 2020 2021
always routine and can va ry in Comp|EXity- The Alberta B Mental Health Act Occurences @ Well-being Checks

RCMP has implemented and expanded the Regional

Police and Crisis Teams (RPACT) units across Alberta to address a rising number of calls for service
associated with the Mental Health Act. RPACT is a collaboration between the Alberta RCMP and
Alberta Health Services, pairing Members with mental health professionals to provide a fulsome
response to Mental Health Act related calls. From its launch in 2011, RPACT has since expanded to
various detachments across Alberta, inclusive of Red Deer, Grande Prairie, and Airdrie. Recently, the
Alberta RCMP announced that RPACT would be expanding to serve Hinton, Athabasca, Gleichen,
Wainwright, and High level in addition to Sundre, Rocky Mountain House, Innisfail, Blackfalds, Rimbey,
Sylvan Lake, Drayton Valley, Lake Louise, Banff, Canmore, Cochrane, Airdrie rural, Disbury, Olds,
Drumheller, Chestermere, Strathmore, St. Paul, and Coaldale.

However, calls for service related to those in crisis are continuing to increase at an alarming rate and
more investment into these successful RPACT programs are needed. These investments should be
evidence-based and be established in communities who frequently see Mental Health Act related
calls. Through a total investment of $4m to expand the RPACTs in Alberta, the province can
demonstrate its commitment to providing all Albertans with accessible assistance when they need it.




" December 2019. Municipalities will pay up as Alberta adds 300 RCMP officers to combat rural crime. Available at:
https://www.cbc.ca/news/canada/edmonton/alberta-rcmp-rural-crime-schweitzer-1.5383062

i Statistics Canada. Police personnel and selected crime statistics. Available at:
id=3510007601&pickMembers%5B0%5D=1.10&cubeTimeFra

me. startYear 2018&cubeTimeFrame.endYear=20228&referencePeriods=20180101%2C20220101

i Royal Canadian Mounted Police. RCMP Occurrence Report — 2021. Available at: https://www.rcmp-
gre.ge.caftransparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm

v Royal Canadian Mounted Police. RCMP Occurrence Report — 2021, Available at: https://www.rcmp-
gre.ge.ca/transparenc/police-info-policieres/calls-appels/occurence-incident/2021/index-eng.htm

YMarch 2023. RCMP’s Regional Police and Crisis Teams expanding. Available at:
olice-and-crisis-teams-expanding-6589661




Dear Premier Smith,

The government’s renewed interest in supporting public safety across the province is appreciated by my
community and others. To ensure that every community across our province has the resources they
need to continue to keep the public safe, I'm writing to ask you to include the Alberta RCMP in Budget
2024.

As you know, the Commissioner of the RCMP establishes a minimum level of policing in consultation
with the Provincial Minister, who then decides if that standard will be met or exceeded per Article 6 of
the Provincial Police Service Agreement (PPSA). The number of officers is reviewed annually by the
Provincial Minister as part of planning for each upcoming fiscal year. The Provincial Minister can
increase the number of Members in the service through Article 5 of the PPSA.

We are asking the Government of Alberta to invest $80 million 1h our Alberta RCMP in pursuit of hiring
an additional 400 new RCMP officers across the province. Our community could specifically benefit from
an additional ## officers from these new poslitions. The government can utilize the PPSA as described
above to request additional personnel that will bolster the safety of Albertans across the province, and
we invite you to act on this function.

Over the past few years, the provincial investments to the RCMP have been minimal, forcing the
provincial service to have to cut its budget and run under-resourced. Starting in 2021, the province
changed the Police Funding Model, so that every municipality would have to pay a portion for palicing.
Since then, millions have been collected that are supposed to go towards reinvestment in policing, with
a priority on increasing core policing.

We need your reassurance that communities served by the RCMP are just as crucial to your
government’s public safety plans as others. We know that the impact of crime and the number of
Albertans needing help aren’t limited to the boundaries of Calgary and Edmonton, which is why we are
asking you to equitably invest in the Alberta RCMP.

Sincerely,
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