
 
1 

 

 
 

                             Agenda 
    Village of Nampa 
     Council Meeting  

           January 16, 2024 
                                        Village of Nampa Council Chambers 
                                                       7:00 p.m. 

      
1. Call the meeting to order 

 
2. Adoption of the agenda 
3. Adoption of Previous Minutes 

 
3.1  Minutes of the Regular Council Meeting held December 19, 2023 

 
4. Business Arising out of the Minutes 

 
5   New Business 

5.1    RFD: Joint Meeting with PRSD # 10 *RSVP Required 
5.2    RFD: Bylaw # 476 Bylaw to Establish an Advisory Committee for the Nampa /Northern Sunrise County        

Family and Community Support Services 
5.3    RFD Bylaw # 477, Bylaw to Establish a Beautification Committee 
5.4    Growing the North Conference in Grande Prairie, AB on February 20 - 22, 2024 (link in email) 
5.5    Community Planning Association of Alberta 2024 Annual Conference April 29 - May 1, 2024  

   Re: Sponsorship Request 
5.6    RFD: Northern Woods & Water Highway Association, December 28, 2023 Re: Membership Request 
5.7    RFD: 80th Anniversary of D-Day & the Battle of Normandy Commemoration Event, June7, 8 & 9, 2024 
5.8    RFD: Sunny Balwaria, President, COLD SHOT, January 4, 2024 Re: Support Request 
5.9    RFD: Flags Located at Seniors Centre Property 

  
  
      6 Reports 
                
    6.1a     Cheque Listing for Council # 20230506-20240005 December 18, 2023 – January 11, 2024  

6.1b     December 2023 Bank Rec N/A 
6.2      CAO Report  
6.3      Public Works Report  
6.4      Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings 

 
7. Correspondence 

 
7.1    Honurable Ric McIver, Minister of AB Municipal Affairs, December 15, 2023 Re: Local Government Fiscal 

Framework (LGFF) Launch    
7.2 Brandy Cox, Deputy Minister of AB Municipal Affairs, December 15, 2023 Re: Local Government Fiscal         

Framework Program, Summary and Information 
7.3     Honourable Ric McIver, Minister of AB Municipal Affairs, Re: Assessment Model Review 
7.4     Doug Campbell, President, Nampa Golden Pioneers, December 22, 2023 Re: Thank you for Donation 
7.5     Corinna Williams, Reeve Northern Sunrise County, January 11, 20923 Re: Funding for Reace Regional 

Women’s Shelter Emergent Renovations 
7.6     North Peace Housing Foundation Board Synopsis, December 16, 2023 
            

   
8. Closed Session  

 
8.1 Disclosure Harmful to Economic & Other Interests of as Public Body FOIP, Section 25 
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8.2 Disclosure Harmful to Personal Privacy, FOIP, Section 17 
 
 

  9    Adjournment 
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Secretary-Treasurer 
Rhonda Freeman 
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Public Schools 
Alberta's First Choice 

Mayor Evan Matiasiewich 
Village of Nampa 
Box 69 
Nampa, AB. TOH 2R0 

Dear Mayor Matiasiewich: 

Re: Joint meeting (hybrid) with the Peace River School Division (PRSD) Board 
of Trustees 

The PRSD Board of Trustees would like to invite you, your council and CAO to 
participate in our annual Joint Board Municipality meeting scheduled for February 
7, 2024, at 7:00 p.m. The purpose of this meeting is to exchange valuable insights 
and work collectively to address challenges PRSD is facing as well as ways the 
school division may be able to support municipalities through advocacy. 

Our primary goal is to deliver exceptional educational services and enhance student 
learning opportunities within our communities. Last year we provided information 
on how much the division must spend due to the carbon tax as an example of costs 
that are out of our control and come out of the dollars allocated to our division. 
Municipalities took the issue to their associations to advocate for divisions across 
the province which we appreciated. 

PRSD in partnership with Northwestern Polytechnic, is opening the North Peace 
Commercial Driving Academy which will train drivers for their Class I driver's 
license. This will provide students with the opportunity to positively impact high 
school completion as well as provide much needed training closer to home. This 
has the potential to alleviate some of the problems industry in our communities are 
dealing with due to a shortage of trained drivers. 

We believe through open dialogue and a commitment to shared objectives, we can 
overcome challenges and create a brighter future for our students and communities. 
Please email Chris Warne, Executive Assistant, with the names of attendees and 

Peace Riv , 'ichool Division 4702-51 Street PO. Box 380 L,lfmsliaw, /\B TOH !WO I 780.624.3601 F 780.332.1050 www.prsd.ab.ca 

Learning Together - Success for All 



whether they will be joining virtually or in-person by January 24, 2024. If you have any 
questions, please contact Chris Warne by email at warnec@prsd.ab.ca or by phone at 780- 
624-3650 X 10140. 

Our Board looks forward to meeting with our municipal and town/village councils to discuss 
how we can work together to create opportunities for youth in our communities. 

Sincerely, 

Board Chair 

CO/cw 

cc: CAO Roshuk 

Learning Together - Success for All 







































SPONSORSHIP
PROPOSAL

Commemoration Event
2024

June 7-8-9

Veterans Memorial Gardens
& Interpretive Centre

10121 93 St 
Grande Prairie AB T8V 1Y1

veteransmemorialgardens.com
exec.director@motorcycletourism.ca

(780) 933-0182



Canadian Soldier helps a woman in 
Caen France, July 1944

INTRODUCTION

2024 Marks the 80th Anniversary of D-Day and The Battle of Normandy. This

region is deeply connected to D-Day and the Battle of Normandy, as 45 regional

soldiers gave up their lives, representing some 20 Squadrons and Regiments.  

8 of them Indigenous and  many other ethnicities are represented.
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The Canadian Motorcycle Tourism Association is an Alberta Registered

Nonprofit with a charitable fundraising licence from the province. As part of our

mandate, we own and operate Veterans Memorial Gardens & Interpretive

Centre, a recognized museum with the Alberta Museums Association and a

member organization of the Organization of Military Museums of Canada.

The CMTA also builds projects with purpose. The Blueberry Mountain Military

and Community History walk is such a project. The stories of local World War

One and World War Two veterans and career soldiers like 

Col. James Riley Stone CM DSO & Two Bars MC CD. are told here.



Every year there are military events like D-Day and the Battle of Normandy
that forever change lives and the world as we know it.   45 families from this
region lost loved ones who answered the call during this battle.

These events need to be remembered, the soldiers who fought need to be
honoured and the families whose loved ones never returned home need to
be thanked for their sacrifice. 2024 marks 80 years.

Then there are men like James Riley Stone (R) who commend themselves in
ways one can hardly comprehend.

Jim Stone’s Canadian story started in the small farming community of
Blueberry Mountain where he had purchased a quarter section of land when
he immigrated to Canada via Quebec.  He was a well-liked young man who
played a pivotal role in spearheading the construction of the first
community hall and nurses' residence in the area.

In 1939 he rode to Grande Prairie on his saddle horse Mabel and joined the
Edmonton Regiment. Within five years, he rose to the rank of commanding
officer. His leadership skills were evident in the Battle of Kapyong during
the Korean War. Later, he assumed the role of Provost Marshal of Canada
and, during his tenure, initiated the Military Police Fund for Blind Children—
a registered charity unique to the Canadian Armed Forces. This
philanthropic effort was motivated by his daughter Moira's blastoma
diagnosis, and he was disheartened by the financial struggles faced by
many children in similar situations who couldn't even afford a treat from the
tuck shop, let alone go home for Christmas.

The hosting of a three-day commemoration weekend, honoring our fallen,
remembering the brave, and supporting children, will now become an
annual event.

It will support:
 The Military Police Fund for Blind Children 
 Veterans Memorial Gardens & Interpretive Centre  
Several NW Alberta Legions and 
Our regions cadets in their development.

THE HISTORY & MISSION

COMMEMORATION|  2024

Jim Stone: PA-142233
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THE THREE
DAY CIRCLE
TOUR

Live Link to the Map
Click Here

https://www.google.com/maps/d/u/2/edit?mid=1-Y6WovpsEb5AIygxk6uLSnL43aytOSc&usp=sharing


Friday - June 7, 2024
Leave CFB Edmonton: 5:30 PM
Arrive Mayerthorpe: 7:00 PM - Boxed Supper
Leave Mayerthorpe:  7:45 PM
Arrive Whitecourt Hotels 8:15 PM
Arrive Whitecourt Legion: 9 PM
 
Saturday, June 8, 2024:
Leave Whitecourt: 8:30 AM
Arrive Fox Creek Legion: 9:30 AM - Coffee Break
Leave Fox Creek Legion: 10:15 AM
Arrive Valleyview Legion: 10:45 - Coffee Break
Leave Valleyview Legion: 11:30
Arrive Bezanson Legion: 12:15PM - Box Lunch
Leave Bezanson Legion: 1:00 PM
Arrive Sandman Hotel: 1:30 PM
Veterans Memorial Gardens & Interpretive Centre - Ceremony: 4:00 PM
Arrive Sandman Hotel for Meet ‘n’ Greet: 5:00 PM
Arrive at D Coy Armouries for Dinner: 6:30 PM
 
Sunday, June 9, 2024
Leave Sandman Hotel: 9:30 AM 
Arrive Blueberry Mountain: 11:00 AM
Ceremony: 11:15 AM
Depart Blueberry Mountain for High Prairie Legion: 1:30 PM
Arrive High Prairie Legion: 3:45 PM  - Coffee Break
Depart High Prairie Legion: 4:30 PM
Arrive Slave Lake Legion: 5:30 PM - Boxed Supper 
Depart Slave Lake Legion: 6:15 PM - Stop at Westlock only if needed
Arrive CFB Edmonton: 8:30 PM

3 Day Ride - Drive Schedule + Packages

Early Bird - Full Ride Package - Per Person - Available until Jan 31- $375.00
Hotels $140/Night based on double occupancy (70/Person/Night) 1 (one) Box Lunch
 + 2 (two) - Boxed Suppers  3 (three) - on road Coffee Breaks - Ceremony - Veterans
Memorial Gardens Meet n Greet - Sandman Hotel Dine & Dance  - 1 ticket
D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3 
Commemoration + BBQ  Ticket *Swag Bag (Blueberry Mountain) - 1 ticket

Full Ride Package - Per Person - $399.00
Hotels $140/Night based on double occupancy (70/Person/Night) 1 (one) Box Lunch 
+ 2 (two) - Boxed Suppers 3 (three) - on road Coffee Breaks - Ceremony - Veterans
Memorial Gardens Meet n Greet - Sandman Hotel Dine & Dance - 1 Ticket
D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3 
Commemoration + BBQ  Ticket *Patch (Blueberry Mountain )

No Rooms Ride Package - Per Person - $275.00
1 (one) Box Lunch + 2 (two) - Boxed Suppers 3 (three) - on road Coffee Breaks 
Ceremony-Veterans Memorial Gardens Meet n Greet Sandman Hotel 
Dine & Dance - 1 Ticket
D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3 
Commemoration Ticket + BBQ Luncheon Blueberry Mountain - 1 Ticket

Please note:
The prices quoted to

participate in the ride/drive
event do not include any
amount for fundraising for
either of the organizations

supported.

To Book yourself in for the
Ride Drive Event visit our

Zeffy Page: 
Ride for Vision & Valour

https://www.zeffy.com/en-CA/ticketing/6e0497d5-f256-42e4-b25e-1c3855cea656


JUNE 8TH
D-DAY &
THE BATTLE OF
NORMANDY

At 4 PM on June 8th, 2024; there is a ceremony to
honour the 45 regional KIA’s of our region who died
during D-Day and the Battle of Normandy.   That
ceremony will be held at Veterans Memorial Gardens &
Interpretive Centre.

The 45 soldiers we will remembering came from 12
Counties/MD’s and 29 communities. 8 soldiers were
Indigneous or Metis. The loss of all of these soldiers is
still felt today.

The ceremony is free to attend.

A meet ‘n’ greet takes place following the ceremony at
the Sandman Hotel, our host hotel.

A dinner and dance follows that at ‘D ’Company
Armouries, home of the 2805 Army Cadets and the 577
Air Cadets.

To  reserve your seat for the Ceremony or purchase your
Dinner & Dance seat , visit our Page on Zeffy:
Ceremony & Dinner
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https://www.zeffy.com/en-CA/ticketing/215cd798-de42-491d-8f91-c370827b94cf




JUNE 9TH
BLUEBERRY
MOUNTAIN
MILITARY +
COMMUNITY
HISTORY WALK
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Honouring the veterans of Blueberry Mountain will include
honours for Col James Riley Stone CM DSO & Two Bars MC

CD whose Alberta story started in Blueberry Mountain. 
Then off to High Prairie and Slave Lake Legions  and back to

CFB Edmonton.

The ceremony is free, the BBQ is $20 per person.
You can reserve/purchase Ceremony & BBQ Tickets on our

Zeffy Fundraising page:
Commemoration Ceremony - Blueberry Mountain

Jim Stone: PA-142233

https://www.zeffy.com/en-CA/ticketing/c2f8ec0e-4bf5-48de-a3fa-771654504681
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BENEFITS
FOR SPONSORS

Sponsoring this weekend filled with commemorative events
shows our cadets and their parents that honouring our
military is important to our community and region.

You are seen as a company/organization that supports
our youth and veterans

A solid marketing plan that includes radio, online, live
streaming and print marketing.

News coverage of the events as all media outlets will
be invited.



MASTER CORPORAL
$5,000

25 Radio Ad tags, Web Ads,

Posters, Content Marketing,

Name Mentions at events +

in Commemorative

Brochure

SERGEANT
$7,500

50 Radio Ad tags, Web Ads,

Posters, Content Marketing,

Name Mentions at events +

in Commemorative

Brochure

1 Table - Saturday Night

Dinner at D Coy

Armouries (2 sponsored

seats for soldiers, 6 for

guests of sponsor)

BBQ Luncheon for 8 on

Sunday June 9th in

Blueberry Mountain

WARRANT OFFICER
$10,000

100 Radio Ad tags, Web

Ads, Posters, Content

Marketing, Name Mentions

at events + in

Commemorative Brochure

2 Tables - Saturday

Night Dinner at D Coy

Armouries (4 sponsored

seats for soldiers, 12 for

guests of sponsor)

BBQ Luncheon for 16

on Sunday June 9th in

Blueberry Mountain

SPONSORSHIP
PACKAGE
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Master Warrant Officer: $15,000

Presenting Sponsor: 200 Radio Ads, Web Ads, Poster Ads, Content Marketing, 
Name mentions at all of the events all weekend long.

3 Tables - Saturday Night, June 8th; Dinner at D Coy Armouries -  6 seats sponsored for soldiers, 
18 for sponsor & their staff or guests - BBQ Luncheon for 24 (6 seats sponsored for soldiers, 

18 for sponsor & their  staff or guests on Sunday June 9th in Blueberry Mountain

1 Table - Saturday Night

Dinner at D Coy

Armouries (2 sponsored

seats for soldiers, 6 for 

guests of sponsor)

BBQ Luncheon for 8 on

Sunday June 9th in

Blueberry Mountain



COPORAL
2,500

25 Radio Ad tags, Web

Ads, Poster presence,

Content Marketing, Name

Mentions at events + in

Commemorative

Brochure

PRIVATE (TRAINED)
$1,000

Web Ad tags, Poster

presence, Content

Marketing, Name

Mentions  at events + in

Commemorative

Brochure 

PRIVATE (BASIC)
$500 

Poster presence, Content

Marketing, Name

Mentions at events + in

Commemorative

Brochure

SPONSORSHIP
PACKAGE
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Corporate table: $900 includes dinner for 8 
Meet 'n' Greet Cocktail Reception Sandman Inn: $2,500, includes a table for 8 for dinner on
Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain
BBQ Sponsor for Blueberry Mountain - $3,500 - includes a table for 8 for dinner on
Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain
Bussing for veterans, serving soldiers, military museum personnel - $7,000 - includes a
table for 8 for dinner on Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain
Livestreaming Sponsor $3,500 for two days -  includes a table for 8 for dinner on Saturday
plus 8 BBQ tickets for Sunday in Blueberry Mountain
Sign for the Blueberry Mountain Military & Community History Walk - Let’s talk!

OTHER
OPPORTUNITIES

Saturday Night Dinner at

D Coy Armouries  for

four (4)

BBQ Luncheon for 4 on

Sunday June 9th in

Blueberry Mountain

Saturday Night Dinner at

D Coy Armouries  for

two (2)

BBQ Luncheon for 2 on

Sunday June 9th in

Blueberry Mountain

Saturday Night Dinner at

D Coy Armouries  for 

two (2)

BBQ Luncheon for 2 on

Sunday June 9th in

Blueberry Mountain



THANK YOU! 

CONTACT

780.933.0182

veteransmemorialgardens.com

exec.director@motorcycletourism.ca

Office: 10908 102 St Grande Prairie AB T8V 2X3
Gardens: 10121 93 St Grande Prairie AB T8V 1Y1 





















                  
 

Agenda Item # 5.9 
    
        Request for Decision (RFD) 
                                     Council Meeting January 16, 2024 
 
 
 
Topic:    
 
Flags Located at Seniors Centre 
 
 
Background: 
 
The Village has been supplying and changing out the flags at the Seniors centre for numerous years, at 
the Villages cost. The flags are usually replaced at least 2 -3 times per year. Costs per flag is now $80.00 
Since this is not municipal owned property, Administration feels that the Village should not be responsible 
anymore for the costs of replacing the flags.  
 
If the seniors would still like to keep the flags, the Village can supply them at their cost. Public Works can 
continue to replace the flags.  
 
 
 
 
 
Administration Recommendation:  
 
For discussion 
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   Chief Administrative Officer Report                                              6.2                                                                                           

 December 20, 2023 - January 16, 2024 

             

 
 
Meetings/Events Attended 
 
January 11 - IC meeting with Northern Sunrise County 
January 16 - Regular council meeting 
 
 
 
 
 
 
 
 
 
 
Upcoming Meetings/Events 
 
January 17 - Regional Emergency Services Meeting 
January 18 - 2024 Interim Budget Meeting 
TBD February - Auditors Annual Audit 
February 20 - Regular Council Meeting 





 

       6.4 

 

    Councillor Committee Report 

              

 

Name: Brian Bielopotocky 

Date: Jan 2024 

 

Meetings/Events Attended: 

  

Dec 13/23 County Open House 

Dec 18/23 Supper with NSC 

Dec 19/23 Council Meeting    

 

 

 

Upcoming Meetings/Events: 

 

Jan 16/24 Council Meeting 

Jan 18/24 Village Budget Meeting  

Feb 7/24 PRSD Meeting 

Feb 20/24 Council Meeting 



 

 

    Councillor Committee Report                                                      6.4 

              

Name: Sharon Lee 

Date: 01 11 24 

 

Meetings/Events Attended: 

Nampa & District Historical Society Meeting  January 9/ 24  7:00pm 
 
Economic Development and Tourism Board  January 10/ 24  5:30pm 
 
Village of Nampa, Regular Meeting  January 16/ 24  7:00pm 
 
 
 
Upcoming Meetings/Events: 

Village of Nampa, Interim Budget Meeting  January 18/ 24  6:30pm 
 
Peace River School Board of Trustees Meeting  Feb 7/ 24  7:00pm 
 
Nampa & District Historical Society Meeting  Feb 13/ 24  7:00pm 
 
Village of Nampa, Regular Meeting  Feb 20/ 24  7:00pm 
 
Economic Development and Tourism Board  April 2024  5:30pm 
 



 

 
    Councillor Committee Report                                       6.4 

              

 

Name:   Evan Matiasiewich 
 
Date:   January 10, 2024  
 
 
Meetings/Events Attended: 
 
No Meetings Attended after December Council 
 
 
Upcoming Meetings/Events: 
 
Budget January 18, 2024 
Peace Waste Management January 18, 2024 
RCMP CAC – January 24, 2024  
Golden Pioneers AGM – February 22/24 
 



 

        

 

    Councillor Committee Report                                          6.4 

              

 

Name: Agnes Roshuk 

Date: 1/11/2024 

 

Meetings/Events Attended: 

1/9/24- FCSS Meeting 

  Final numbers for the community gift cards are out and 72 was the total cards that were given 
out. There is no carry over for next year, we used all the money. There are a couple more 
courses with the Imagine Institute coming up. Jan 24&25 one on senior care and on Jan 30 for 
child safety.  

There was no Library Board Meeting this month. 

 

 

 

Upcoming Meetings/Events: 

1/11/24- IC Meeting 

1/11/24- AG Society Meeting. Tentative 

1/16/24- Council Meeting 

1/18/24- Budget Meeting 



























North Peace Housing Foundation 
6780 – 103 Ave., Peace River, AB, T8S 0B6 

Tel: (780) 624-2055   Fax: (780) 624-2065 
Email: tammy.menssa@nphf.ca 

 
 

North Peace Housing Foundation 
Board Meeting Synopsis – December 6, 2023 

 

Garden Court Flood 

As reported last month, on October 25, at approximately 5:15 pm, a water flood from a blown coupling in 

the attic affected four floors of the building. Quick evacuation efforts were successfully organized, 

relocating tenants to hotels and the Heritage Tower Lodge, and in some cases with family.  

Cleanup and restoration efforts are underway.  Originally, the projected minimum completion time was 

15 days. Currently, we do not have an anticipated completion date; however, we do know that tenants 

will not be back in before Christmas.  The damage was much more extensive than originally thought, as 

only four units were unaffected. 

The building continues to be secured, and tenants are no longer allowed access into the building due to 

nature of the work that is being done and number of crew members on site.  All tenants were previously 

given access to their units to collect belongings in scheduled appointments coordinated by NPHF and 

ServiceMaster.  

North Peace Housing Foundation has reimbursed tenants their November rent and will not be collecting 

rent for the time that the tenants are displaced. 

Fifteen Garden Court tenants are currently residing at the Heritage Tower Lodge, five of which have 

transferred to Heritage Tower Lodge permanently, ten others will return to Garden Court once the 

restoration work is completed.   

All hotel stays, including food related expenses, paid by the Foundation have been billed back to the 

tenants. 

As of November 27, 2023, ServiceMaster reports that all unit pack outs will be completed by the end of 

this week.  Demolition is 90% completed.  

 

 



   

 

Capital Maintenance and Renewal (CMR)  

As previously reported, the Capital Maintenance and Renewal (CMR) program received an additional 

influx of funding for the 2023/24 fiscal year.  North Peace Housing was allocated $250,000.00 for Alberta 

Social Housing Corporation (ASHC) owned facilities. 

The Foundation was asked to provide the Province a list of projects that could be executed and completed 

by their fiscal year end March 31st, 2024. They also requested that some of the allocation be towards 

suite renewals.    

North Peace Housing presented the following list of suite renewals to be completed by the established 

deadline: 

• 1 unit at Greene Valley seniors’ apartments in Peace River 

• 1, 3-bedroom Community Housing unit in Manning 

• 1 unit in Nampa Legion Manor seniors’ apartments  

• 2, 4-bedroom Community Housing units in Peace River 

 

Work is being done to prepare the contracts for tender. 

Asset Transfer  

There have been no updates from the Province.    

 

Nominal Sum Properties 

No update to report. 

 



Cadotte Lake Trailer  

On November 28, 2023, the Foundation received approval from the Director, Affordable & Non-Profit 

Housing, to dispose of the mobile home in Cadotte that was abandoned and damaged beyond repair due 

to a frozen water line.  Please see Items for Information for details. 

Westview Development 

No updates to report.  The next Committee meeting is scheduled for December 6, 2023. 

 

Del-Air Lodge Redevelopment 

Completion of work associated to the backwater valve cover plate in the center of the south sidewalk to 

be completed; wheel stops to be installed in the 9 off street parking stalls; remedial work is required to 

the line painting on the east side of the parking lot as the lines are currently too short for the parking 

stalls. 

 

Site grading on the south side of the building is complete with topsoil; sodding and hydroseeding to be 

completed around the perimeter of the building; filter fabric and washed gravel to be installed in the 

drainage swale within the courtyard and around stone clad columns. 

 

Site grading needs to be done on the north side of the building to prepare for concrete sidewalks; 

installation of handrails to be completed. 

 

The emergency generator has been installed. 

 

Additional work is required to welds for the patios access gates and latches to be completed; the handrail 

that has been installed to the north face of the building needs to be removed and re-installed in the correct 

location; repairs to the building will be required; all ends to the handrails to be capped off; priming and 

painting of all guards/handrails to be completed; parging of the vertical concrete walls at all stairs, 

landings, and patios to be completed. 

 

Work continues on flashing and exterior door frame installation and fascia and eaves trough installation; 

exterior lights are being installed; installation of the stone veneer, stone caps, and vinyl J-trims are 

complete.  

 

Work continues in the new kitchen; installation of wall panels, flooring, and coved bases approximately 

75% complete; installation of the exhaust hoods and T-Bar assembly is complete; Installation of the HVAC 

and insulation, and sprinkler lines is approximately 90% complete; electrical and mechanical work 

continues throughout the building; installation of millwork is underway. 

 

Renovations of the existing building are underway; framing of the arts and crafts room continues and 

modifications to the 2 new pressed steel frames/window units were completed on site as required.  



 

Full turn-over continues to be scheduled for February 2024. 

    

                                                



            

  



 

  



Regional Needs Assessment 

The Foundation’s kick-off meeting with the consultant is scheduled for Monday, December 4, 2023. 

 

Human Resources 

The Foundation is happy to announce that we have hired Jesse Nergard as the newest member of the 

Maintenance team.  We wish Jesse all the best in his new position. 

We are now fully staffed at Central Office, including our Maintenance Department. 

 

Avanti Time and Attendance Payroll System  

We have heard back from the Avanti Professional Development Team and will be kicking off the Time 
and Attendance implementation in the upcoming weeks. 
 

Wi-Fi Availability  

Mighty Peace Wireless has completed the Wi-Fi installation at the Harvest Lodge.  We expect to go-live 

mid-December.  

 

Homesteader Lodge Emergency Back-up Generator 

The 130-kW emergency generator has been delivered and set on screw piles.  The electrical work 

continues and is due to be complete in January 2024.  

           

 

 

 



Harvest/Homesteader Nurse Call System Replacement  

We have entered into an agreement with ASCCI North (All Systems Communications Contracting Inc.) for 

the nurse call system replacement at the Harvest and Homesteader Lodge.  Equipment is being ordered 

and installation will begin in the new year. 

   

Construct360 

Construct360 is an integrated construction database and cost estimation toolkit designed for affordable 

housing projects in today's challenging development landscape. With rising construction costs delaying 

affordable home building in 2022, non-profits experienced a substantial 50% increase in construction 

expenses from 2021 to 2022, with a consistent 20-30% year-over-year rise. 

The Construct360 project, funded by CMHC's Housing Supply Challenge, collaborates with Map Your 

Property to offer training to housing providers on building ProFormas for new construction. This 

innovative tool aims to address challenges by tracking construction material and labor costs in near real-

time. Construct360's online data system automatically monitors key costs, providing detailed construction 

expense breakdowns for various assets and financial models. The construction database also adjusts 

construction estimation models from 2015-2023 to current costs, facilitating cost comparisons and 

identifying the most cost-effective construction methods. 

In early October, ASCHA reached out to member organizations in the early stages of capital development 

to pilot  the Construct360 toolkit at no cost, providing full assistance from Construct360 partners to track 

construction and labor costs, optimize approaches, and reduce overall development expenses. 

Through preliminary discussion with ASCHA and Construct360 it was determined that, although NPHF is 

entering into exploration and design with a number of capital projects, we would be considered a good 

fit, and they felt the northern Alberta experience would be interesting to include in the project, due to 

some of the costing factors associated with construction. 

Construct360 will review, with the support of CMHC funding, zoning and land use restrictions including 

setbacks, heights, density, shadowing, parking ratios. They will render some basic 3D massing 

concepts and parking (stacked townhouse, mid-rise, row/flat townhouse, triplex), as well as render some 

basic floorplans and unit sizes once a concept has been determined.  Additionally, they will provide Class 

C/D Cost Estimation depending on the information available. 

Construct360 has been provided information on the Westview Development project and the 2 vacant lots 

in Fairview.   

 

Board Actions and Decisions: 

Regular Meeting:  

The Board adopted the 2024 Lodge Budget 



The Board added two members to the Westview Development Committee and changed the name to the 

Westview – Fairview Development Committee. 

 
Tammy Menssa 
Executive Director 
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