Agenda
Village of Nampa
Council Meeting
January 16, 2024
Village of Nampa Council Chambers

7:00 p.m.

Call the meeting to order
Adoption of the agenda
Adoption of Previous Minutes

3.1 Minutes of the Regular Council Meeting held December 19, 2023

Business Arising out of the Minutes

New Business

5.1 RFD: Joint Meeting with PRSD # 10 *RSVP Required

5.2 RFD: Bylaw # 476 Bylaw to Establish an Advisory Committee for the Nampa /Northern Sunrise County

Family and Community Support Services

5.3 RFD Bylaw # 477, Bylaw to Establish a Beautification Committee

5.4 Growing the North Conference in Grande Prairie, AB on February 20 - 22, 2024 (link in email)

5.5 Community Planning Association of Alberta 2024 Annual Conference April 29 - May 1, 2024

Re: Sponsorship Request

5.6 RFD: Northern Woods & Water Highway Association, December 28, 2023 Re: Membership Request
5.7 RFD: 80" Anniversary of D-Day & the Battle of Normandy Commemoration Event, June7, 8 & 9, 2024
5.8 RFD: Sunny Balwaria, President, COLD SHOT, January 4, 2024 Re: Support Request

5.9 RFD: Flags Located at Seniors Centre Property

Reports

6.1la Cheque Listing for Council # 20230506-20240005 December 18, 2023 — January 11, 2024

6.1b  December 2023 Bank Rec N/A

6.2 CAO Report

6.3 Public Works Report

6.4 Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

7. Correspondence

7.1
7.2
7.3
7.4
7.5

7.6

Honurable Ric Mclver, Minister of AB Municipal Affairs, December 15, 2023 Re: Local Government Fiscal
Framework (LGFF) Launch

Brandy Cox, Deputy Minister of AB Municipal Affairs, December 15, 2023 Re: Local Government Fiscal
Framework Program, Summary and Information

Honourable Ric Mclver, Minister of AB Municipal Affairs, Re: Assessment Model Review

Doug Campbell, President, Nampa Golden Pioneers, December 22, 2023 Re: Thank you for Donation
Corinna Williams, Reeve Northern Sunrise County, January 11, 20923 Re: Funding for Reace Regional
Women'’s Shelter Emergent Renovations

North Peace Housing Foundation Board Synopsis, December 16, 2023

8. Closed Session

8.1 Disclosure Harmful to Economic & Other Interests of as Public Body FOIP, Section 25




8.2 Disclosure Harmful to Personal Privacy, FOIP, Section 17

9 Adjournment
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4, MEMBERSHIP

4.1 The Committee shall consist of no more than ten members including

4.1.1 One Village of Nampa Councillor and an alternate

4.1.2 One Northern Sunrise County Councillor and alternate

4.1.3 One public member appointment by the Village of Nampa Council

4.1.4 Seven public members appointment by Northern Sunrise County representing the
following communities:

4,1.4.1 Cadotte Lake

4.1.4.2 Harmon Valley/Reno

4.1.4.3 Little Buffalo

4.1.4.4 Marie Reine/ludah

4.1.4.5 Nampa Rural

4.1.4.6 St. Isidore

4.1.4.7 Three Creeks/Wesley Creek

4.2 The term of membership shall be for one year. Committee members will be appointed
annually by the respective Councils at their annual organizational meeting. Committee
members must reapply each year and are eligible to be re-appointed at Council’s discretion

4.3 To ensure diversity, the maximum term for each committee member, excluding Council is
three years, unless otherwise directed by Council.

4.4 Each Committee member shall be required to volunteer for two (2) FCSS related events
throughout the Village of Nampa/Northern Sunrise County during their term.

4.5 Persons employed in the administration of a Participating Municipality, are not eligible to
serve as a Committee Member.

4.6 A chairperson shall be appointed from the membership of the committee at the first
meeting after the annual Organizational Counci! Meeting. Appointment shall be a majority
vote among the members.

4.7 The participating Municipalities may revoke the membership of their appointed Committee
member for any reason deemed appropriate.

4.8 Any Board member may resign from the Board at any time if the resignation is sent in
writing to the Participating Municipality with a copy provided to the Committee chairperson

4.9 If a vacancy occurs before Council’s annual organizational meeting, Council may appoint a
replacement for the remainder of the term.

5. ABSENTEEISM

5.1 Any member of the committee, who is absent for three {3) scheduled meetings of the
Committee {unless such absence be caused by illness or authorized by the committee and
entered into its minutes} may be removed, by a motion from Council, upon request from
the FCSS Committee. The Committee must write a letter to Council outlining the request for
the removal of the FCSS member.



6. MEETING ARRANGEMENT AND FREQUENCY
6.1 The Board shall meet on a monthly basis with the exception of July and August, or at the
discretion of the Committee.

7. MEETING, AGENDA AND MINUTES

7.1 The Northern Sunrise County Director of Cornmunity Services shall prepare the agenda for
each Committee meeting and circulate copies of the agenda, including draft minutes from
the previous meeting, to each Committee member a minimum of five working days prior
to each meeting.

8. FUNDING — PER DIEM AND EXPENSES

8.1 Committee members will be paid honorariums, reimbursed for travel expenses and meals,
and paid mileage for time spent attending approved meetings, seminars, and conferences.
Members appointed to the FCS5 Committee will be compensated at the rate established
by Northern Sunrise County Council as per their Policy 3.18.

9, TRAINING AND EDCUATION

9.1 Committee members are encouraged to take part in educational opportunities specific
to FCSS. Northern Sunrise County will set a budget for training & education annually. The
Committee may attend as many educational and training opportunities as they wish
providing it stays within the set budget. Committee members will be required to report
back on their conference experience at a regular FCSS Committee meeting. Committee
Members will be paid as per Northern Sunrise County’s Funding-Per diem and Expenses.

10. QUARTERLY GOALS AND OBIECTIVES
10.1 The Director of Community Services will submit Quarterly Goals and Objectives to Council.

11. DIRECTOR OF COMMUNITY SERVICES

11.1 The Director of Community Services will provide technical and administrative support to
the Committee. The Director of Community Services is an employee of Northern Sunrise
County, not the Committee, and will be solely responsible for overseeing the
administration of FCSS programs and personnel matters.

12. PARTICIPATION BY OTHERS
12.1 Resource persons can be invited by the Committee to provide expertise on specific
topics.

13. CONFIDENTIALITY

13.1 The Committee and the Director of Community Services may receive information that is
of a confidential nature. The Committee reserves the right to review confidential
information under a part of the meeting that would be closed to the general public.
Information received by members at the closed meeting is not to be discussed outside
the meeting. The Council member on the Committee or Director of Community Services
shall provide the information discussed at the closed meeting to the respective Councils
during a Closed Session of Counclil if necessary.



14, LIMITATIONS AND POWER

14.1 the Committee shall not pledge credit of either the Village of Nampa or the County in
connection with any matters whatsoever, nor shall the Committee have any power to
authorize any expenditures to be charged against the Participating Municipalities.

15. SEVERABILITY PROVISION
15.1 Should any provisions of this bylaw be invalid, then such invalid provisions shall be
severed and the remaining bylaw be maintained.

EFFECTIVE DATE

This Bylaw shall come into force and effect when it receives third reading and is duly signed.

Read a first time this “2 day of TMVM-{M@ , 2024
Read a second time this [@ day of E/JTWMMS , 2024

Read a third time this day of 2024

Signed and made effective this __ day of , 2024

Mayor Chief Administrative Officer









majority vote amongst the members.

e) Any Board member may resign from the Board at any time if the resignation is sent in
writing to the Committee Chairperson with a copy provided to the CAQ

f) If a vacancy occurs before Council’s annual organizational meeting, Council may appoint
a replacement for the remainder of the term.

g) Members are Volunteers and will adhere to the terms of Council

MEETING ARRANGEMENT AND FREQUENCY
5. The Committee shall meet three (3) times a year, or at the discretion of the Committee

MEETING AGENDA AND MINUTES
6. A member appointed by the Beautification Committee shall prepare the agenda for each
Committee meeting and circulate copies of the agenda, including draft minutes from the
previous meeting to each member as well as the CAQ prior to each meeting.
a) The minutes of the Beautification Committee shall be accepted by Council as a reportin
the regular meeting of Council, or a special meeting of Council.

LIMITATIONS AND POWER

7. The committee shall not pledge credit of the Village of Nampa in connection with any
matters whatsoever, nor shall the Committee have any power to authorize any expenditures
to be charged against the Village of Nampa.

SEVERABILITY
8. Should any provisions of this bylaw be invalid, then such invalid provisions shall be
Severed and the remaining bylaw be maintained.

EFFECTIVE DATE

This Bylaw shall come into force and effect when it receives third reading and is duly signed.

Read a first time this __ day of , 2024

Read a second time this day of , 2024

Read a third time this___ day of , 2024

Signed and made effective the day of , 2024

Mayor Chief Administrative Officer
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cao@nampa.ca

From: NWWR <info@nwwr.ca>

Sent: December 28, 2023 5:19 PM

To: evanmatwek@hotmail.com

Cc cao@nampa.ca

Subject: Membership in Northern Woods & Water Highway Association
Attachments: 2024 Membership Rate.pdf; NWWR topo crop.pdf

Dear Mayor & Council

The Northern Woods & Water Highway is recognized and signed in the provinces of Alberta,
Saskatchewan, and Manitoba. It officially runs from Dawson Creek to Winnipeg across northern Alberta,
Saskatchewan, and Manitoba. Our Association is striving to extend the highway's reach by going through
the province of British Columbia to the lower mainland. The acknowledgment by the British Columbia
government would generate the opportunity to market the highway as the 3rd Trans-Canada Highway.
This would enhance the tourism economy in all the communities along the highway, thus bringing
opportunities and benefits to local businesses and residents.

The concept for the highway was formed in the mid-1970s as a holiday route and as a transportation
passage for northern goods. Initially, a group of campers travelled from Dawson Creek to Winnipeg and
return each year. The Association was formed, and the three provinces recognized and signed the
highway. Unfortunately work of the Association ceased when the original volunteers and members aged
out in the early 1990s. The Association was revived in 2016 following a hiatus of some 20 years. Since
then, we have produced and distributed over 120,000 copies of our highway guide, attended several RV
tradeshows, had articles published in several RV newsletters crossing Canada and the US. We developed a
website www,nwwr.ca and created videos about the highway experience. We are in the process of
restarting guided cavalcades to take groups of travelers along the highway. www.nwwrytours.com for
more info.

We are requesting that your community consider an annual membership in support of this initiative. This
membership will strengthen our application for signing and provide much-needed funds to expand
marketing the highway. Moreover, membership will offer your community an opportunity to help guide
and strengthen our marketing efforts. It also comes with an increase in space in our highway guide as
well as increasing online presence by linking your municipalities’ website visitor's section to NWWR’s
website. Our role is to create a larger product to draw people from long distance to the region where they
will connect with local marketing to determine where they will spend their travel dollars.

A membership from the Village of Nampa in the amount of $220 combined with others in support of
this initiative would make a significant difference. We are looking forward to your positive response to our
request.

Dale Harrison, President

Northern Woods & Water Highway Association
587 888-0209

Email: info@nwwr.ca

Woebsite: www.nwwr.ca
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Commemoration Event June 7-8-9
2024




INTRODUCTION

The Canadian Motorcycle Tourism Association is an Alberta Registered
Nonprofit with a charitable fundraising licence from the province. As part of our
mandate, we own and operate Veterans Memorial Gardens & Interpretive
Centre, a recognized museum with the Alberta Museums Association and a
member organization of the Organization of Military Museums of Canada.

Canadian Soldier helps a woman in

Caen France, July 1944

2024 Marks the 80th Anniversary of D-Day and The Battle of Normandy. This
region is deeply connected to D-Day and the Battle of Normandy, as 45 regional
soldiers gave up their lives, representing some 20 Squadrons and Regiments.

8 of them Indigenous and many other ethnicities are represented.

The CMTA also builds projects with purpose. The Blueberry Mountain Military
and Community History walk is such a project. The stories of local World War
One and World War Two veterans and career soldiers like

Col. James Riley Stone CM DSO & Two Bars MC CD. are told here.



THE HISTORY & MISSION

Every year there are military events like D-Day and the Battle of Normandy
that forever change lives and the world as we know it. 45 families from this
region lost loved ones who answered the call during this battle.

These events need to be remembered, the soldiers who fought need to be
honoured and the families whose loved ones never returned home need to
be thanked for their sacrifice. 2024 marks 80 years.

Then there are men like James Riley Stone (R) who commend themselves in
ways one can hardly comprehend.

Jim Stone’s Canadian story started in the small farming community of
Blueberry Mountain where he had purchased a quarter section of land when
he immigrated to Canada via Quebec. He was a well-liked young man who
played a pivotal role in spearheading the construction of the first
community hall and nurses' residence in the area.

In 1939 he rode to Grande Prairie on his saddle horse Mabel and joined the
Edmonton Regiment. Within five years, he rose to the rank of commanding
officer. His leadership skills were evident in the Battle of Kapyong during
the Korean War. Later, he assumed the role of Provost Marshal of Canada
and, during his tenure, initiated the Military Police Fund for Blind Children—
aregistered charity unique to the Canadian Armed Forces. This
philanthropic effort was motivated by his daughter Moira's blastoma
diagnosis, and he was disheartened by the financial struggles faced by
many children in similar situations who couldn't even afford a treat from the
tuck shop, let alone go home for Christmas.

The hosting of a three-day commemoration weekend, honoring our fallen,
remembering the brave, and supporting children, will now become an
annual event.

It will support:
e The Military Police Fund for Blind Children
¢ Veterans Memorial Gardens & Interpretive Centre
e Several NW Alberta Legions and
e Ourregions cadets in their development.



Live Link to the Map

THE THREE y

DAY CIRCLE
TOUR



https://www.google.com/maps/d/u/2/edit?mid=1-Y6WovpsEb5AIygxk6uLSnL43aytOSc&usp=sharing

3 Day Ride - Drive Schedule + Packages

Friday - June 7, 2024

Leave CFB Edmonton: 5:30 PM

Arrive Mayerthorpe: 7:00 PM - Boxed Supper
Leave Mayerthorpe: 7:45 PM

Arrive Whitecourt Hotels 8:15 PM

Arrive Whitecourt Legion: 9 PM

Saturday, June 8, 2024:

Leave Whitecourt: 8:30 AM

Arrive Fox Creek Legion: 9:30 AM - Coffee Break
Leave Fox Creek Legion: 10:15 AM

Arrive Valleyview Legion: 10:45 - Coffee Break
Leave Valleyview Legion: 11:30

Arrive Bezanson Legion: 12:15PM - Box Lunch
Leave Bezanson Legion: 1:00 PM

Arrive Sandman Hotel: 1:30 PM

Veterans Memorial Gardens & Interpretive Centre - Ceremony: 4:00 PM
Arrive Sandman Hotel for Meet ‘n’ Greet: 5:00 PM
Arrive at D Coy Armouries for Dinner: 6:30 PM

Sunday, June 9, 2024

Leave Sandman Hotel: 9:30 AM

Arrive Blueberry Mountain: 11:00 AM

Ceremony: 11:15 AM

Depart Blueberry Mountain for High Prairie Legion: 1:30 PM

Arrive High Prairie Legion: 3:45 PM - Coffee Break

Depart High Prairie Legion: 4:30 PM

Arrive Slave Lake Legion: 5:30 PM - Boxed Supper

Depart Slave Lake Legion: 6:15 PM - Stop at Westlock only if needed
Arrive CFB Edmonton: 8:30 PM

Early Bird - Full Ride Package - Per Person - Available until Jan 31- $375.00
Hotels $140/Night based on double occupancy (70/Person/Night) 1 (one) Box Lunch
+ 2 (two) - Boxed Suppers 3 (three) - on road Coffee Breaks - Ceremony - Veterans
Memorial Gardens Meet n Greet - Sandman Hotel Dine & Dance - 1 ticket
D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3
Commemoration + BBQ Ticket »Swag Bag (Blueberry Mountain) - 1 ticket

Full Ride Package - Per Person - $399.00

Hotels $140/Night based on double occupancy (70/Person/Night) 1 (one) Box Lunch

+ 2 (two) - Boxed Suppers 3 (three) - on road Coffee Breaks - Ceremony - Veterans
Memorial Gardens Meet n Greet - Sandman Hotel Dine & Dance - 1 Ticket

D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3

Commemoration + BBQ Ticket xPatch (Blueberry Mountain )

No Rooms Ride Package - Per Person - $275.00

1 (one) Box Lunch + 2 (two) - Boxed Suppers 3 (three) - on road Coffee Breaks
Ceremony-Veterans Memorial Gardens Meet n Greet Sandman Hotel

Dine & Dance - 1 Ticket

D Company Armouries 9005 101 St, Grande Prairie, AB T8V 6V3
Commemoration Ticket + BBQ Luncheon Blueberry Mountain - 1 Ticket

Please note:

The prices quoted to
participate in the ride/drive
event do not include any
amount for fundraising for
either of the organizations
supported.

To Book yourself in for the
Ride Drive Event visit our
Zefty Page:

Ride for Vision & Valour



https://www.zeffy.com/en-CA/ticketing/6e0497d5-f256-42e4-b25e-1c3855cea656

JUNE 8TH
D-DAY &

THE BATTLE OF
NORMANDY

SPONSORSHIP PROPOSAL | 2024


https://www.zeffy.com/en-CA/ticketing/215cd798-de42-491d-8f91-c370827b94cf




JUNE 9TH
BLUEBERRY
MOUNTAIN

MILITARY +
COMMUNITY
HISTORY WALK

Jim Stone: PA-142233

SPONSORSHIP PROPOSAL | 2024


https://www.zeffy.com/en-CA/ticketing/c2f8ec0e-4bf5-48de-a3fa-771654504681




e You are seen as a company/organization that supports
our youth and veterans

e Asolid marketing plan that includes radio, online, live
streaming and print marketing.

» News coverage of the events as all media outlets will
be invited.

SPONSORSHIP PROPOSAL | 2024



PACKAGE

Master Warrant Officer: $15,000

& ]

Presenting Sponsor: 200 Radio Ads, Web Ads, Poster Ads, Content Marketing,
Name mentions at all of the events all weekend long.
3 Tables - Saturday Night, June 8th; Dinner at D Coy Armouries - 6 seats sponsored for soldiers,
18 for sponsor & their staff or guests - BBQ Luncheon for 24 (6 seats sponsored for soldiers,
18 for sponsor & their staff or guests on Sunday June 9th in Blueberry Mountain

WARRANT OFFICER
$10,000
100 Radio Ad tags, Web
Ads, Posters, Content
Marketing, Name Mentions
atevents +in
Commemorative Brochure

e 2 Tables- Saturday
Night Dinner at D Coy
Armouries (4 sponsored
seats for soldiers, 12 for
guests of sponsor)

BBQ Luncheon for 16
on Sunday June 9th in
Blueberry Mountain

SERGEANT
$7,500

50 Radio Ad tags, Web Ads,

Posters, Content Marketing,

Name Mentions at events +

in Commemorative

Brochure

» 1 Table - Saturday Night

Dinner at D Coy
Armouries (2 sponsored
seats for soldiers, 6 for
guests of sponsor)
BBQ Luncheon for 8 on
Sunday June 9thin
Blueberry Mountain

SPONSORSHIP PROPOSAL | 2024

MASTER CORPORAL
$5,000

25 Radio Ad tags, Web Ads,

Posters, Content Marketing,

Name Mentions at events +

in Commemorative

Brochure

« 1 Table - Saturday Night
Dinner at D Coy
Armouries (2 sponsored
seats for soldiers, 6 for
guests of sponsor)
BBQ Luncheon for 8 on
Sunday June 9thin
Blueberry Mountain




COPORAL
2,500

25 Radio Ad tags, Web
Ads, Poster presence,
Content Marketing, Name
Mentions at events + in
Commemorative
Brochure
« Saturday Night Dinner at
D Coy Armouries for
four (4)
BBQ Luncheon for 4 on
Sunday June 9thin
Blueberry Mountain

PRIVATE (TRAINED)
$1,000

Web Ad tags, Poster
presence, Content
Marketing, Name
Mentions at events +in
Commemorative
Brochure

 Saturday Night Dinner at

D Coy Armouries for
two (2)

« BBQ Luncheon for 2 on

Sunday June 9th in
Blueberry Mountain

OTHER
OPPORTUNITIES

Corporate table: $900 includes dinner for 8
Meet 'n' Greet Cocktail Reception Sandman Inn: $2,500, includes a table for 8 for dinner on

Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain

PRIVATE (BASIC)
$500

Poster presence, Content
Marketing, Name
Mentions at events +in
Commemorative
Brochure

« Saturday Night Dinner at
D Coy Armouries for
two (2)

» BBQ Luncheon for 2 on
Sunday June 9thin
Blueberry Mountain

BBQ Sponsor for Blueberry Mountain - $3,500 - includes a table for 8 for dinner on

Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain

Bussing for veterans, serving soldiers, military museum personnel - $7,000 - includes a
table for 8 for dinner on Saturday plus 8 BBQ tickets for Sunday in Blueberry Mountain
Livestreaming Sponsor $3,500 for two days - includes a table for 8 for dinner on Saturday
plus 8 BBQ tickets for Sunday in Blueberry Mountain
Sign for the Blueberry Mountain Military & Community History Walk - Let’s talk!

SPONSORSHIP PROPOSAL | 2024
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COLD SHOT

A division of Bahvarla Empire Pot. Lid.,
11550 - 154 Street, Edmonton, AB, T5SM N3
PH: « 780-705.5468 FAX: « 780-426-5453

July 5th, 2023

The Honourable Devin Dregshen

Minister of Transpottation and Econotmic Conditions
127 Legislature Building

10800-97 Avenue

Edrmonton, Alberta T5K 2136

Dear Minister Dreeshen:
Re: Emergency rural bus line support

Congratulations on your re-election and your re-appointment to the position of Minister of Transportation
and Economic Conditions, Now that the election and cabinet appointments have been completted, I write
in response to your letter of January 16 of this year, In it, you.indicated that your departmen‘t is fﬂVﬂ.ILiallng
the 2018 Rural Transportation Pilot Progiam to determine ‘Next Steps’ for rural transportalion n A‘lberta.
I hope that the infervening six months have been sufficient to assess the situation and identify solutions.

Because, as Alberta’s largest rural bus network (and the only miajor system which is Albertan owned), I
bring to your attention the serious threat to Alberta’s rural bus setvices. My company, Cold Shot bus
lines, continues to provide bus services to rural Albertans in 24 municipalities in some 65 BGI‘lStliﬁllEﬂlClﬂS.
Our operations serve the far reaches of the province—ihe so-called “milk runs”, as op.gosec,l to the “credm
runs” between larger centres which are operated by major corporations headquartered in Quebec and
Saskatchewan, When others were getting awarded funding, cold shot. wasn’t even got acknowledged by
our own Alberta Government.

Despite the massive rise in costs brought on by post-COVID inflation, we continue to p;‘omde the best
possible service at the best possible prices. Our prices remain stable, but unless we receive support, we
will not survive long enough to participate fully in the recovery from COVID-—already, we have had to
reduce our routes from 11 to 6,

Further, if Alberta’s largest rural bus company is allowed to fail, the cost and the effort to replace us will

be prohibitive, amounting to the removal of an essential service. How will rural Albertans cope without
our service?

According to the Alberta government policies under your predecessor, we are a ‘for-profi” enterprise,
which justified them in turning down repeated requests for agsistance, But for the almost three years

-~ where we were not turning a profit—in fact, for two years during COVID, we lost money on every bus

which we sent out-—we sourced financing to keep providing rural bus secvices which we have now
exhausted.

erofore, I request that you review your government’s policies in light of the damage done by COVID,
the ongoing impact of Inflation.

Page 1af2




COLD SHOT

A division of Balwarin Empire Pwi. L,

11550 « 154 Street, Edmonton, AB, TSM 3Ng
PH: « 7R0-705-5466 FAX: « 780-426-5455

If you decide that your government will assist Cold Shot in maiitaining services, we would be pleased to
cooperate with any form of media annotincerhent that would provide' good news for rural Albertans, We
would also be willing to post notices in our buses and facilities, apprising our rural customers that, “This
bus is operated through the support of the Government of Alberta”, or verbiage of your choice.

Thank you for your attention and I would be pleased to meet you in person to discuss a solution'to the
threat facing rural Albertans.

BpLi”

SL(fmy Balwaria (President)

sunny(@balwariaempire.cony Or Diréct Line: 780-994-0491

Head Offices Address; 11550 154 Strget, Edmonton, Alberta | TSM 3N8

Office Ph: 780.705.5466 | Fax: 780. 426.5455
Web Site for Bus Tickets: wwiw.coldshot.cn of Call: 587.557.7719.

Web Site for Freight: www.coldshoteacom or Call: 497357, 7718

CCe

Paul McLauchlin, President

Rural Municipalities of Alberta

2510 Sparrow Dr, Nisku, AB T9E N5
prelanchlin@RMAlberta.com

ccl

The Honourable Tim Uppal
House of Comimons

Ottawa, Ontario,
Canada K1A 0A6
Tim, Uppal@patl.pe.ca

cc:

The Honourable Pierre Poilievre
Flouse of Comnions

Ottawa, Ontario,
Canada K1A 0A6
pierre.poilievre@parl.ge.ca

Page 2 af 2




ALBERTA
TRANSPORTATION AND ECONOMIC CORRIDORS

. Office of the Minister
MLA, Innisfail-Sylvan Lake

October 4, 2023 AR 93844

Mr. Sunny Balwaria
President

Cold Shot

11550 154 Street .
Edmonton, AB T5M 3N8

Dear Mr. Balwaria:

Thank you for your Juiy 5, 2023 letter to follow up on the department’s evaluation of the 2018
Rural Transportation Pilot Program, and to provide an update on the challenges Coid Shot bus
lines encounters in providing bus services to rural Albertans.

Once again, thank you for your dedication and commitment to helping rural Albertans meet their
transportation needs and thereby improve access to education, health services, and
employment opportunities for many.

While Transpottation and Economic Corridors (TEC) does not have any grant programs that
support operational expenses or subsidies for private bus companies, | have consulted with my
colleague the Honourable Matt Jones, Minister of Minister of Jobs, Economy and Trade (JET),
and can provide some information that be of assistance to you. Though JET does not provide
grants directly to businesses, the following are partners for funding and resources, which JET
recommends to small- and medium-sized businesses for consideration.

Business Link, a non-profit funded by the provincial and federal governments, provides free
advice, coaching, and information on supports, including financial resources, to Alberta
businesses. Contact 1-800-272-9675 and www.businesslink.ca.

Should you wish to explore loan programs, you may wish to consider these options:

s Community Futures Alberta has 27 offices in rural Alberta communities and provides
flexible loans, business tools, and expert guidance on how to improve business plans or
marketing strategies. It can provide loans of up to $150,000 to business owners living in
rural and remote communities in the province. Contact 1-877-482-3672 and
www.albertacf.com.

e ATB Financial provides financial services for Alberta businesses, including corporate
credit, crowdfunding, commercial mortgages, loans, and other industry-specific
financing. It has over 280 locations in the province, including four business
entrepreneur centres in the cities of Calgary, Edmonton, Grande Prairie, and
Lethbridge. ATB is a Crown corporation owned by the province of Alberta. Contact 1-
800-332-8383 and www.ath.com.

«Q | 12
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Mr. Sunny Balwaria AR 93844
Page 2 :

¢ Business Development Bank of Canada (BDC} is a Crown corporation owned by the
federal government that helps create and develop businesses through financing, growth
and transition capital, venture capital, and advisory services, with a focus on small- and
medium-sized enterprises. With over 100 business centres throughout Canada, BDC
offers a wide range of business loans with a higher percentage of financing than other
financial institutions, flexible repayment terms, and limited personal risk. Contact 1-888-
463-6232 and www.bdc.ca/en/contact us/pages/default.aspx.

e The Canada Small Business Financing Program) provides a loan-guarantee program
between the federal government and financial institutions across Canada and helps
small- and medium-sized businesses access affordable asset-based financing.

Contact www.ic.gc.ca/eic/site/csbfp-pfpec.nsf/eng/Home.

I am pleased to note the federal government has undertaken formal engagement with the
provinces on the Canadian Public Transit Fund through way of engagement papers and
questionnaires. The federal government provided a high-level overview of the funding
approaches being considered, current status, and anticipated next steps at a meeting in the
summer and will be providing further details at a meeting scheduled for the fall. There was also
confirmation that $3 billion annually has been approved by Federal Cabinet and the program
parameters are in draft form. Over the next few months, the federal government will work
closely with transit partners to refine program design and strengthen our collective ability to
deliver high-quality and accessible public transit and active transportation for Canadians. TEC
will assess this program for gaps and took at potential areas of alignment as we consider next
steps following the conclusion of an evaluation of the Rural Transportation Pilot Program.

In addition, the federal government launched the $250 million-dollar Rural Transit Solutions
Fund (RTSF) to target the development of transit solutions in rural and remote communities in
2021. This federal funding is provided over five years to support the development of locally-
driven transit solutions that will help people living in rural communities get to work, schoaol,
appointments, and to visit loved ones. Funding will help rural, remote, Northern, and Indigenous
communities to develop and offer new public transit options to their residents including on-
demand services, publicly-owned ride shares, and volunteer community car-pooling.
Unfortunately, this funding restricts eligibility to capital investments and planning studies,
therefore exciudes operating costs and the private intercity busing industry.

Be assured TEC intends to work with rural municipalities to hear concerns and consider
practical options to suppott public transportation for rurai residents.

Thank you for taking the time to write and for your kind words of congratulations. 1 hope this
information will be of assistance to you.

Sincerely,

Honourable Devin Dreeshen, ECA
Minister of Transportation and Economic Cortidors

cc: Honourable Matt Jones, Minister of Jobs, Economy and Trade
Shane Getson, Parliamentary Secretary for Economic Corridor Development
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Agenda ltem #5.9

Request for Decision (RFD)
Council Meeting January 16, 2024

Topic:

Flags Located at Seniors Centre

Background:

The Village has been supplying and changing out the flags at the Seniors centre for numerous years, at
the Villages cost. The flags are usually replaced at least 2 -3 times per year. Costs per flag is now $80.00

Since this is not municipal owned property, Administration feels that the Village should not be responsible
anymore for the costs of replacing the flags.

If the seniors would still like to keep the flags, the Village can supply them at their cost. Public Works can
continue to replace the flags.

Administration Recommendation:

For discussion
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VILLAGE OF NAMPA

Cheque Listing For Council

Page 1 of 2

Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20230506 2023-12-18 TELUS MOBILITY INC. PAYMENT 77.12
DEC 14 TELEPHONE BILLING CAC CELL 77.12

20230507 2023-12-22 2326571 AB LTD. PAYMENT 3,087.50
100501 FIREHALL ROCF REPAIRS 3,097.50

20230508 2023-12-22 CANADIAN LINEN AND UNIFORM PAYMENT 257.67
5004463554 MTHLY MAT RENTAL 257,67

20230508 2023-12-22 HANKINS, DENISE PAYMENT 350.00
306604 MMSA LUNCH 350.00

20230510 2023-12-22 HI TECH BUSINESS SYSTEMS PAYMENT 280.96
1732509 MTHLY CONTRACT 280.96

20230511 2023-12-22 KETCHUM MANUFACTURING INC. PAYMENT 182.02
442787 PURCHASE OF DOG TAGS 182.02

20230512 2023-12-22 LEE, SHARON PAYMENT 161.32
Dec 8/23 MMSA LUNCH 161.32

20230513 2023-12-22 MATIASIEWICH, SHIRLEY PAYMENT 57.34
Dec 2023 STAFF MILEAGE 57.34

20230514 2023-12-22 NAMPA& DISTRICT HISTORICAL SOGIETY PAYMENT 150.00
DEC 8/23 MMSA LUNCH MEETING 150.00

20230515 2023-12-22 NAMPA FOODS LTD PAYMENT 76.80
Dec 2023 PAN COFFEE SUPPLIES/WATER 76.80

20230516 2023-12.22 NAMPA SUNRISE CAFE PAYMENT 273.53
M STAFF/COUNCIL AEMA TRAININC 273.53

20230517 2023-12-22 PEACE REGIONAL WASTE MANAGEMENT COME PAYMENT 1,569.98
24134 TRANSFER STATION 672.04
24135 TIPPING FEES 897.94

20230518 2023-12-22 SKRLIK, EDWARD PAYMENT 75.00
Dec/23 MPC MEETING 75.00

20230519  2023-12-22 SKRLIK, PERRY PAYMENT 183.00
Decf23 PREDAMEETING 183.00

20230520 2023-12-22 WORKERS COMPENSATION BOARD PAYMENT 942.97
26824359 WCB PYMT 942.97

20230521 2023-12-27 TRANSALTA ENERGY MARKETING PAYMENT 9,375.65
23-1333415 STREET LIGHTS 455537
23-1333417 MTHLY ELECTRICITY 2,679.58
23-1333419 MTHLY GAS CHARGES 2,140.70

20230522 2023-12-27 TOKER, TEENA PAYMENT 237.50
December 2023 CUSTODIAN 237.50

20230523 2023-12-28 NAMPAAUTO & FARM SUPPLY PAYMENT 570.14
263772 HALOGEN LIGHTS/TIMER/GEN S ~ 570.14

20230524 2023-12-28 ROSHUK, DIANNE G

20230525 2023-12-28 MATIASIEWICH, SHIRLEY A

20230526 2023-12-28 SURMAN, STEVE C

20230527 2023-12-28 MATIASIEWICH, EVAN M

20230528 2023-12-28 SKRLIK, PERRY

20230529 2023-12-28 ROSHUK, AGNES M

20230530 2023-12-28 LEE, SHARON L

20230531 2023-12-28 BIELOPOTOCKY, BRIAN E

20230532 2023-12-28 ROUSSEL, STEVE




VILLAGE OF NAMPA

Cheque Listing For Council

Page 2 of 2

Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20240001 2024-01-03 LOCAL AUTHORITIES PENSION PLAN PAYMENT 3,460.28
23 Dec LAPP DEDUCTIONS DEC 2023  3,460,28

20240002 2024-01-03 NAMPA FOODS/PO PAYMENT 144,90
2024 JAN POSTAGE STAMPS 144.90

20240003 2024-01-03 RECEIVER GENERAL - PAYROLL PAYMENT 6,214.99
DEC 2023 RG DEDUCTIONS DEC 2023 6,214.99

20240004 2024-01-08 TELUS COMMUNICATIONS INC. PAYMENT 418,52
2100 04 TELEPHONE BILLING FAX LINE 69.97
2516 03 TELEPHONE BILLING FORE DEP 69.97
3852 01 TELEPHONE BILLING OFFICE 179.84
3896 02 TELEPHONE BILLING PW SHOP 98.74

20240005 2024-01-11 ATB FINANCIAL MASTERCARD PAYMENT 1,142.54
December 18/23 M/C CHARGES 1,142.54

*** End of Report ***

Total 48,637.72



Chief Administrative Officer Report

December 20, 2023 - January 16, 2024

6.2

Meetings/Events Attended

January 11 - IC meeting with Northern Sunrise County
January 16 - Regular council meeting

Upcoming Meetings/Events

January 17 - Regional Emergency Services Meeting
January 18 - 2024 Interim Budget Meeting

TBD February - Auditors Annual Audit

February 20 - Regular Council Meeting







Councillor Committee Report

6.4

Name: Brian Bielopotocky

Date: Jan 2024

Meetings/Events Attended:

Dec 13/23 County Open House
Dec 18/23 Supper with NSC
Dec 19/23 Council Meeting

Upcoming Meetings/Events:

Jan 16/24 Council Meeting

Jan 18/24 Village Budget Meeting
Feb 7/24 PRSD Meeting

Feb 20/24 Council Meeting



Councillor Committee Report 6.4

Name: Sharon Lee

Date: 011124

Meetings/Events Attended:

Nampa & District Historical Society Meeting January 9/ 24 7:00pm
Economic Development and Tourism Board January 10/ 24 5:30pm
Village of Nampa, Regular Meeting January 16/ 24 7:00pm

Upcoming Meetings/Events:

Village of Nampa, Interim Budget Meeting January 18/ 24 6:30pm
Peace River School Board of Trustees Meeting Feb 7/ 24 7:00pm
Nampa & District Historical Society Meeting Feb 13/ 24 7:00pm
Village of Nampa, Regular Meeting Feb 20/ 24 7:00pm

Economic Development and Tourism Board April 2024 5:30pm



Councillor Committee Report

6.4

Name: Evan Matiasiewich

Date: January 10, 2024

Meetings/Events Attended:

No Meetings Attended after December Council

Upcoming Meetings/Events:

Budget January 18, 2024

Peace Waste Management January 18, 2024
RCMP CAC —January 24, 2024

Golden Pioneers AGM — February 22/24



Councillor Committee Report 6.4

Name: Agnes Roshuk

Date: 1/11/2024

Meetings/Events Attended:
1/9/24- FCSS Meeting

Final numbers for the community gift cards are out and 72 was the total cards that were given
out. There is no carry over for next year, we used all the money. There are a couple more
courses with the Imagine Institute coming up. Jan 24&25 one on senior care and on Jan 30 for
child safety.

There was no Library Board Meeting this month.

Upcoming Meetings/Events:

1/11/24- 1C Meeting

1/11/24- AG Society Meeting. Tentative
1/16/24- Council Meeting

1/18/24- Budget Meeting



MUNICIPAL AFFAIRS

Office of the Mindster
MLA, Calgary-Hays

AR113125
December 15, 2023

Dear Chief Elected Officials:

The Alberta government recognizes local infrastructure is critical to Albertans and to supporting
the province’s economy, and we are committed to providing predictable, long-term infrastructure
funding for all communities. As part of this commitment, | am pleased to announce the launch of
the Local Government Fiscal Framework (LGFF) program, which will enable municipalities and
Metis Settlements to build infrastructure and serve their communities more effectively.

With LGFF capital funding starting at $722 million in 2024, the LGFF strikes a fair balance
between predictable funding for communities and fiscal responsibility for government, To ensure
no community experiences a year-over-year decrease from capital funding allocated under the
Municipal Sustainability Initiative (MS1) in 2023, top-up funding will be available for affected
communities as part of the transition to the LGFF in 2024. In addition to the legisiated LGFF
capital funding, based on Budge! 2023 targets and subject to Budget 2024 approval, local
governments will have access to $60 million in LGFF operating funding.

LGFF capital funding in future years will reflect the percentage change in provincial revenues
from three years prior. This means in 2025, Alberta communities will receive $820 million, an
increase of nearly 14 per cent, in accordance with growth in provincial revenues between
2021/22 and 2022/23.

For local governments other than Calgary and Edmonton, the LGFF includes a new allocation
formula that is substantially different than the one used under the MSI. While the new allocation
formula has a greater focus on communities with limited local assessment bases, the formula
was chosen to balance the needs of all types of communities ~ small and large, rural and urban
- over the long term. In keeping with our commitment for predictable funding, 2024 and 2025
LGFF capital allocations for all local governments are now avallable on the program website
(www.alberta.ca/local-government-fiscal-framework-capital-funding), to help you plan for the use
of this funding. The website also includes a description of the new funding formuta,

Last year, we heard through the online survey on the program design that local governments
were highly satisfied with how the MSI has been administered. | am pleased to confirm the
delivery of the new program will be largely similar to the MSI. While there are some changes to
the LGFF capital component when compared to the MSI, we feel strongly these changes will
improve the program for local governments and Alberta taxpayers alike, Additional information
on the program design will be provided in an email to chief administrative officers, which they
should receive shortly.

d2
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-9.

In addition, estimated 2024 LGFF operating allocations, subject to approval in Budget 2024, are
available on the program website (www.alberta.ca/local-government-fiscal-framework-operating-

funding). The allocations will not change from what local governments received in 2023. LGFF
operating guidelines will be available in 2024,

| am grateful for your council's work and the work of Alberta Municipalities, Rural Municipalities
of Alberta, and the Metis Settlaments General Council to help develop the LGFF program and
allocation formula. | look forward to working with you to ensure your local infrastructure and
operating needs continue to be supported as we grow and strengthen Alberta’s economy.

Sincerely,

i M Ter

Ric Mclver
Minister

cc: Chiej Administrative Officers
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' . . Deputy Minister
‘_A(bm‘ Municipal Affairs 18" Floor Commerco Piaco

10155 - 102 Strast
Edmonion, Alberta T5J 4L4
Canada

Telaphone: 780-427-4826
MA.DMO@goy.ab.ca

AR113125

December 15, 2023

~— - -Dear Chief-Administrative Officers: -

Subject: LOCAL GOVERNMENT FISCAL FRAMEWORK PROGRAM

In follow up to today's letter from the Honourable Ric Mclver, Minister of Municipal Afialrs, to
your Chief Elected Official, | am pleased to provide you with a summary of key information on
the Local Government Fiscal Framework (LGFF) program. In addition, | strongly encourage you
and your staff to review the attached program summary and to access the program guidelines
and other resources available on the program website (www.alberta.ca/local-government-fiscal-

framework-capital-funding).

LGFF Program Overview

The LGFF replaces the Municipal Sustainabillity Initiative (MSI) in 2024 as Alberta's primary
funding mechanism for local governments. The LGFF has two components, a legislated capital
funding component and an operating funding component, which is not legislated.

All focal governments (municipalities, Metis Settiements, and the Townsite of Redwood
Meadows) are eligible for capital funding, with the exception of improvement districts with no
resident population, Operating funding is available to all local governments other than the cities
of Caigary and Edmonton, :

The LGFF capital program is designed to give local governments the flexibility to focus on local
priorities within program rules and is largely similar to the current MSI capital program. A
high-level overview of the LGFF capital component is provided in the attached Program
Summary. Key changes include a greater focus on measuring program outcomes and
infrastructure management indicators that are used to help ensure capital spending keeps pace
with local needs. For detailed information on the program, please refer to the LGFF Capital
Program Guidelines available on the program website,

The operating component of the LGFF will be administered in the same way as the MS|
operating program. The LGFF operating program guidelines will be released in 2024 and will be
very similar to the current MS| operating program guidelines.

LGFF Funding Allocation Formula

LGFF capital component funding will be distributed between communities using a new allocation
formula. Capital funding for the cities of Calgary and Edmonton is allocated 48 per cent based
on population, 48 per cent based on education property tax requisitions, and four per cent
based on length of local roads. Capital funding for the remaining local governments is allocated
65 per cent based on population, 15 per cent based on tangible capital assets, 10 per cent
based on amortization of tangible capital assets, and 10 per cent based on length of local roads.

Classification: Public



Municipal Affairs program staff will be available to work closely with local government staff to
assist in the implementation of the LGFF. Should you have any questions about the new
program, please contact a grant advisor toll-free by dialing 310-0000, then 780-422-7125,
Municipal Affairs will also be conducting LGFF orientation webinars, and you will receive an
invitation to participate. The webinars are expected to take place in January and/or February,
prior to the new LGFF Capital system launch,

| recognize transitioning to the new program after the MSI has been in place for 17 years Is a
significant change, and | thank you for your work to facilitate this transition.

Sincerely,

AN

Brandy Cox
Deputy Minister

Attachment: LGFF Capital Program Summary
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Local Government Fiscal Framework
Capital Component
Program Summary

Program Purpose

The Locai Government Fiscal Framework {LGFF) is a flexible program that enables municipalities and Metis
Settlements to commit funding for capital projects of their choosing, within program rules. It provides
transparent, stable, predictable, and easy-to-administer funding, all while being accountable to Albertans.

Program Objective

The LGFF program provides funding to municipalities and Metis Settlements to support projects that
develop, improve, maintain, or otherwise alter infrastructure assets in Alberta communities; facilitate the
resiliency and livability of local communities; and support local and provincial economic activities.

Program Administration Details

Program Eligibility

e Alllocal governments, including municipalities, Metis Settlements, and the Townsite of Redwood
Meadows, are eligible to receive funding under the program.

¢ Improvement Districts without population are excluded.

e LGFF is allocation-based, meaning local governments are eligible for funding each year, with the
amount determined through a funding formula that is either established in the Local Government
Fiscal Framework Act (for Calgary and Edmonton), or determined by the Minister {for all remaining
local governments).

o Though the program requires local governments to apply to use the funding, the amount of
each local government’s funding is not subject to a competitive process, only verification of
eligibility.

Grant Agreements

s All eligible local governments will be required to sign a Memorandum of Agreement that establishes
the roles and responsibilities of each party, program objectives, and actions and criteria applicable to
the LGFF program as prescribed or determined by the Minister,

Project Eligibility

¢ Eligible functtonal categories are outlined in detailed program guidelines and include those related to:
o Infrastructure Management;

Libraries;

Parks, Sport, and Recreation;

Public Security and Safety;

Public Transit;

Roads and Bridges;

Solid Waste Management;

Water; and

Wastewater.

C 0o 0 0 00 Q0O
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e land purchases are eligible provided an asset funded by any federal or provincial grant program is
built on the land within five years-{or 10 years for the Charter cities when constructing transportation
utility corridors}.

* Broadband infrastructure eligibility under LGFF includes infrastructure where the local government
owns at least 51 per cent of the infrastructure. Software eligibility is also expanded to include some
software licensing (details provided in LGFF guidelines).

* Projects involving harvesting trails and other culturally important sites are eligible for Metis
Setttements only.

» Interest on borrowing for LGFF-funded projects is eligible for the two Charter cities only.

» All applications must commit a minimum of 10 per cent of the local government’s annual allocation,
or 55 million, whichever is lower (with some exemptions as noted in the guidelines).

Application and Payment Process

¢ Local governments submit their project applications to the department to ensure they align with
eligibility criteria. To streamline the application requirements, local governments are allowed to
submit multiple projects under the same application with a streamlined amount of information,
provided the list of projects falls under the same functional category. Projects relating to a unified
system that fall under different but related categories can also be submitted under one application
(e.., road construction including new water and wastewater lines).

* To revise project costs after the project has been accepted by the Minister, local governments can
update project details to reflect more accurate cash flows.

o Cash flow updates to projects can be provided to the department without the need for a
formal project amendment, although those with significant increases in LGFF funding
committed will be given greater scrutiny by the department.

+ Payments are issued when the local government has met all of the payment conditions outlined in the
LGFF program guidelines. These include:

o receipt of sufficient project applications to commit all LGFF allocations, including credit items
and interest earned;

o certification of prior years’ financial and outcome reporting documentation and receipt of
audited financial statements; and

o expenditure of previous years’ allocations (i.e., payment oniy to local governments with no
mare than one year’s carry-forward).

Reporting and Accountability

= By May 1 of each program year, municipalities will be required to submit a Statement of Expenditures
and Project Outcomes (SEPO) that reports on the previous year’s expenditures and project outcomes
on completed/fully funded projects.
s Metis Settlements must submit their SEPQ by August 1 of each year.
¢ Interms of financial data, SEPOs will collect only information on:
o total project cost of each project;
o total LGFF funding applied;
o other grant funding; and
o interest/income earned.

December 2023 Page 2 of 5
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Outcome Reporting/Performance Measures

¢ Local governments will be required to provide project outcomes reporting by providing information
on the resulting capital assets (immediate outcomes) and some additional data to inform
intermediate and ultimate outcomes to help demonstrate that the program is meeting its objective,
This will be done through the SEPQ,
e Program performance indicators will be aligned with the ultimate outcomes. The ultimate outcomes
are:
o increased economic activity in Alberta municipalities and Metis Settlements;
o increased livahility of Alberta municipalities and Metis Settlements; and
o Increased resilience of municipalities and Metis Settlements in response and adaptation to
the effects of disasters, extreme weather events, and changing local conditions.

Flexibility
* local governments have significant flexthility to:
o save LGFF funding for multiple years {subject to limitations outlined in the LGFF agreement) to
apply it to larger projects;
o stack LGFF funding with any remaining MSI funding and funding from other grant programs (if
permitted by those programs}); and '
o withdraw and replace projects.
* Local governments will have the allocation year plus five years to carryforward funds {six years in
total), and any unspent amount will be reduced from future LGFF allocations.

Infrastructure Management Indicators

e local governments that trigger a set of infrastructure measures will, in some cases, have targeted
project eligibility restrictions placed on them to ensure LGFF funds are committed and spent only on
core infrastructure projects.

o Municipal Affairs will work with those impacted local governments to confirm there are no
extenuating reasons for triggering those measures, ensuring that only local governments with
challenges managing their infrastructure will have the restrictions placed upon them.

s Local governments at risk of triggering these measures will be warned of potential LGFF application
eligihility restrictions prior to any restrictions being placed on them.

e The measures that will trigger the restrictions are:

o investment in infrastructure ratio; and

o capital grants as a percentage of investment in infrastructure.

Transitional Considerations

* Unspent MSI Capital funding at the end of 2023 will not be carried over to LGFF and will continue
to be administered in the current MSI Online system until MSI has been fully expended. It will
continue to follow the existing MSI capital guidelines and funding agreements.

e The time limit to spend MS! funding will be strictly enforced. Local governments will be required
to return any unspent funding to the Government of Alberta.

¢ It will be critical that the 2023 MSI Capital Statements of Funding and Expenditures and Financial
Statements are received by Municipal Affairs by May 1, 2024, to facilitate the wrap-up of MS| and
a smooth and efficient transition to LGFF.

December 2023 Page 3 of 5
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Changes under LGFF Compared to MSI

Program Objective

Focused on managing growth
pressures.

Focused on resiliency, livability of lccal communities, and supporting
economic growth.

Land Purchases

Land purchases are eligible, provided
an assct is built on the land within
five years.

Land purchases are eligible, provided an asset funded by any federal
or provincial program is built on the land within five years (10 years
for Calgary and Edmonton when constructing a transportation utility
corridor).

Interest on borrowing for MSI-
funded projects is eligible.

Interest on berrowing for LGFF-funded prejects is only eligible for
the cities of Calgary and Edmenton.

Interest on
Borrowing
Project
Eligibility | Broadband and

Software

Municipally cwned broadband
infrastructure and some software
are eligible.

Broadband infrastructure eligibility Is expanded to include
infrastructure where the local government maintains at least 51 per
cent ownership.

Software cligibility Is expanded to include some software licensing.

Métis Harvesting
Trails

Métis harvesting trails are not
cligible.

Meétis harvesting trails are eligible for Metis Settlements.

Minimum
Application Amount

Five per cent of the current year
allccation,

10 per cent of the current year allocation, or §5 million, whichever is
lower. '

Project Applicaticns

Lacal governments are allowed to
submit multiple project applications
to the Minister,

Streamlined reguirements, allowing local governments to submit
multiple projects under the same application, provided the projects
are under the same functional category. Projects that fall under
different related categories in a system can also be submitted under
one application {e.g,, roads, water lines, wastewater lines, and storm
water).

Project Amendments

Changes In project detalils, including
scope and cash flow changes,
require a project amendment.

Elimination of amendment process te reduce red tape. Cash flow
updates can be provided te the department through a separate
streamlined financial update process or reported as actual costs on
the financial report (those with significant increases in LGFF funding
committed will receive greater scrutiny by the department). Major

December 2023
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changes to the scope, location changes, or category of projects
where no funding has been expended requires withdrawal of the
project and Initiation of a new application.

Financia! Reporting and
Accountability

Cetailed Statements of Funding and
Expenditures.

Financial infermation collected in Statement of Expenditures and
Program Outcomes {SEPOY) is simplified to collect only information
on total cost of each project, total LGFF funding applied, and other
grant funding.

Project Outcomes Reporting

Outcomes were developed but data
on them was not collected apart
from financial reporting.

Outcomes have been developed. Indicators will be aligned with
program outcomes, Local governments will report this information
through the SEPO.

Payments

Payments are triggered after
payment conditions are met,

Payments are triggered once payment conditions are met, only for
local governments with no more than cne year’s allocations being
carried forward. Those with more than one year will be required to
notify the department if they need the payment.

infrastructure Management
Challenges

No spending restrictions for
communities with infrastructure
management challenges.

Local governments triggering flags on a suite of indicators will be
warned about potential LGFF spending restrictions. If flags persist
one year |ater, the local government will be restricted to committing
LGFF funding to core infrastructure only.

December 2023
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North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — December 6, 2023

Garden Court Flood

As reported last month, on October 25, at approximately 5:15 pm, a water flood from a blown coupling in
the attic affected four floors of the building. Quick evacuation efforts were successfully organized,
relocating tenants to hotels and the Heritage Tower Lodge, and in some cases with family.

Cleanup and restoration efforts are underway. Originally, the projected minimum completion time was
15 days. Currently, we do not have an anticipated completion date; however, we do know that tenants
will not be back in before Christmas. The damage was much more extensive than originally thought, as
only four units were unaffected.

The building continues to be secured, and tenants are no longer allowed access into the building due to
nature of the work that is being done and number of crew members on site. All tenants were previously
given access to their units to collect belongings in scheduled appointments coordinated by NPHF and
ServiceMaster.

North Peace Housing Foundation has reimbursed tenants their November rent and will not be collecting
rent for the time that the tenants are displaced.

Fifteen Garden Court tenants are currently residing at the Heritage Tower Lodge, five of which have
transferred to Heritage Tower Lodge permanently, ten others will return to Garden Court once the
restoration work is completed.

All hotel stays, including food related expenses, paid by the Foundation have been billed back to the
tenants.

As of November 27, 2023, ServiceMaster reports that all unit pack outs will be completed by the end of
this week. Demolition is 90% completed.



Capital Maintenance and Renewal (CMR)

As previously reported, the Capital Maintenance and Renewal (CMR) program received an additional
influx of funding for the 2023/24 fiscal year. North Peace Housing was allocated $250,000.00 for Alberta
Social Housing Corporation (ASHC) owned facilities.

The Foundation was asked to provide the Province a list of projects that could be executed and completed
by their fiscal year end March 31st, 2024. They also requested that some of the allocation be towards
suite renewals.

North Peace Housing presented the following list of suite renewals to be completed by the established
deadline:

e 1 unit at Greene Valley seniors’ apartments in Peace River
e 1, 3-bedroom Community Housing unit in Manning

e 1 unitin Nampa Legion Manor seniors’ apartments

e 2, 4-bedroom Community Housing units in Peace River

Work is being done to prepare the contracts for tender.

Asset Transfer

There have been no updates from the Province.

Nominal Sum Properties

No update to report.



Cadotte Lake Trailer

On November 28, 2023, the Foundation received approval from the Director, Affordable & Non-Profit
Housing, to dispose of the mobile home in Cadotte that was abandoned and damaged beyond repair due
to a frozen water line. Please see Items for Information for details.

Westview Development

No updates to report. The next Committee meeting is scheduled for December 6, 2023.

Del-Air Lodge Redevelopment

Completion of work associated to the backwater valve cover plate in the center of the south sidewalk to
be completed; wheel stops to be installed in the 9 off street parking stalls; remedial work is required to
the line painting on the east side of the parking lot as the lines are currently too short for the parking
stalls.

Site grading on the south side of the building is complete with topsoil; sodding and hydroseeding to be
completed around the perimeter of the building; filter fabric and washed gravel to be installed in the
drainage swale within the courtyard and around stone clad columns.

Site grading needs to be done on the north side of the building to prepare for concrete sidewalks;
installation of handrails to be completed.

The emergency generator has been installed.

Additional work is required to welds for the patios access gates and latches to be completed; the handrail
that has been installed to the north face of the building needs to be removed and re-installed in the correct
location; repairs to the building will be required; all ends to the handrails to be capped off; priming and
painting of all guards/handrails to be completed; parging of the vertical concrete walls at all stairs,
landings, and patios to be completed.

Work continues on flashing and exterior door frame installation and fascia and eaves trough installation;
exterior lights are being installed; installation of the stone veneer, stone caps, and vinyl J-trims are
complete.

Work continues in the new kitchen; installation of wall panels, flooring, and coved bases approximately
75% complete; installation of the exhaust hoods and T-Bar assembly is complete; Installation of the HVAC
and insulation, and sprinkler lines is approximately 90% complete; electrical and mechanical work
continues throughout the building; installation of millwork is underway.

Renovations of the existing building are underway; framing of the arts and crafts room continues and
modifications to the 2 new pressed steel frames/window units were completed on site as required.



Full turn-over continues to be scheduled for February 2024.









Regional Needs Assessment

The Foundation’s kick-off meeting with the consultant is scheduled for Monday, December 4, 2023.

Human Resources

The Foundation is happy to announce that we have hired Jesse Nergard as the newest member of the
Maintenance team. We wish Jesse all the best in his new position.

We are now fully staffed at Central Office, including our Maintenance Department.

Avanti Time and Attendance Payroll System

We have heard back from the Avanti Professional Development Team and will be kicking off the Time
and Attendance implementation in the upcoming weeks.

Wi-Fi Availability

Mighty Peace Wireless has completed the Wi-Fi installation at the Harvest Lodge. We expect to go-live
mid-December.

Homesteader Lodge Emergency Back-up Generator

The 130-kW emergency generator has been delivered and set on screw piles. The electrical work
continues and is due to be complete in January 2024.



Harvest/Homesteader Nurse Call System Replacement

We have entered into an agreement with ASCCI North (All Systems Communications Contracting Inc.) for
the nurse call system replacement at the Harvest and Homesteader Lodge. Equipment is being ordered
and installation will begin in the new year.

Construct360

Construct360 is an integrated construction database and cost estimation toolkit designed for affordable
housing projects in today's challenging development landscape. With rising construction costs delaying
affordable home building in 2022, non-profits experienced a substantial 50% increase in construction
expenses from 2021 to 2022, with a consistent 20-30% year-over-year rise.

The Construct360 project, funded by CMHC's Housing Supply Challenge, collaborates with Map Your
Property to offer training to housing providers on building ProFormas for new construction. This
innovative tool aims to address challenges by tracking construction material and labor costs in near real-
time. Construct360's online data system automatically monitors key costs, providing detailed construction
expense breakdowns for various assets and financial models. The construction database also adjusts
construction estimation models from 2015-2023 to current costs, facilitating cost comparisons and
identifying the most cost-effective construction methods.

In early October, ASCHA reached out to member organizations in the early stages of capital development
to pilot the Construct360 toolkit at no cost, providing full assistance from Construct360 partners to track
construction and labor costs, optimize approaches, and reduce overall development expenses.

Through preliminary discussion with ASCHA and Construct360 it was determined that, although NPHF is
entering into exploration and design with a number of capital projects, we would be considered a good
fit, and they felt the northern Alberta experience would be interesting to include in the project, due to
some of the costing factors associated with construction.

Construct360 will review, with the support of CMHC funding, zoning and land use restrictions including
setbacks, heights, density, shadowing, parking ratios. They will render some basic 3D massing
concepts and parking (stacked townhouse, mid-rise, row/flat townhouse, triplex), as well as render some
basic floorplans and unit sizes once a concept has been determined. Additionally, they will provide Class
C/D Cost Estimation depending on the information available.

Construct360 has been provided information on the Westview Development project and the 2 vacant lots
in Fairview.

Board Actions and Decisions:
Regular Meeting:

The Board adopted the 2024 Lodge Budget



The Board added two members to the Westview Development Committee and changed the name to the
Westview — Fairview Development Committee.

Tammy Menssa
Executive Director
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