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                             Agenda 
    Village of Nampa 
     Council Meeting  

     
                                        Village of Nampa Council Chambers 
                                                       7:00 p.m. 

      
1. Call the meeting to order 

 
2. Adoption of the agenda 

3. Adoption of Previous Minutes 
 
3.1       Minutes of the Regular Council Meeting held December 20, 2022 

 
4. Business Arising out of the Minutes 

4.1  

5   New Business 
5.1 Joint Meeting with PRSD Board of Trustees, February 1, 2023 *RSVP Required 
5.2 Marie Dyck, Nampa Daycare Update 
5.3 PREDA NTAB Letter of Financial Support & Railway Advocacy Letter to Municipal Letters 
5.4 RFD: Marie Dyck, President, Nampa & District Daycare Society, January 11, 2023, RE: Letter 

of Support Request & Donation for Daycare Society 
5.5 Growing the North Conference February 22-23, 2023 in Grande Prairie, AB. 

 
      6 Reports 
                
    6.1a     Cheque Listing for Council # 20220525-2023017 Dec 19, 2022 – Jan 10, 2023 

6.1b     November 2022 Bank Rec  
6.2       CAO Report  
6.3       Public Works Report  
6.4       Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings 

7. Correspondence 
 

7.1 Sandra Eastman, Chair, MMSA December 19, 2022 RE: Discontinuance of Winter Air Ambulance 
Services 

7.2 Tammy Brauer, MPTA, January 9, 2023 RE: Executive Director Report, November 21, 2022 
Board Meeting DRAFT Minutes, January 16, 2023 Agenda, Board Financials YTD 2022 

  
 

8. Closed Session  
 
  
 

  9    Adjournment 







From: Marie Dyck
To: Diane Roshuk; Cindy Millar
Cc: Gaylene Whitehead; Agnes Roshuk
Subject: Future Nampa and area Daycare Center
Date: January 3, 2023 10:32:55 AM
Attachments: EVERYONE WELCOME.docx

Nampa and Area Daycare Center letter to Emily.docx

Hi Diane and Cindy ,
We are proceeding forward with the process to start up a Daycare in Nampa. We
are having a meeting to form a Registered Non Profit Society so we can offer
the $10 daycare and do fundraising. I have attached the information for the
upcoming meeting on Jan 9th at 3pm. We currently have 6 local residents from
the Village and County interested in sitting on this Board to get this up and
running. I have also enclosed the email that i sent off to Emily with Smoky River
Express and they will publish this and promote our venture for free. Hopefully
this gives you some insight into what we feel we need to do to get this started
and when I spoke to Childcare in the Alberta Government she felt it would be
doable to have it up and running by Sept. because the facility is already there
and recently renovated. Any advice or information or help you think we may need
please let your rep know to bring forward.
I did gain some knowledge on the bylaws and procedures portion from the
Accountant and Lawyer in the family so that should help us with saving money and
time. I also have someone willing to type that all up for us to get ready to send in
with the application.
Can you please post the EVERYONE WELCOME document on your websites and
Facebook pages so we can get the word out there. 
We are very appreciative of all your help and look forward to moving this
forward as it definitely will be an asset to both the Village and the County.
Thanks 
Marie Dyck
780-618-2152

mailto:md1dd2@hotmail.com
mailto:cao@nampa.ca
mailto:cmillar@northernsunrise.net
mailto:gaylene_whitehead@yahoo.ca
mailto:aggymroshuk@hotmail.com

EVERYONE WELCOME!



Please join us for a General start up meeting for a future Nampa and Area Day Care Center. We are looking to form a board and then the official Day care center name will be decided. 



Date: January 9th @ 3pm



Where: Nampa Seniors Drop In Center, across from the Nampa Complex



Who: All interested parents and families that are in need of a daycare service, anyone interested in sitting on the board, anyone interested in learning more information about the type of care, hours available, staff positions etc. that could be offered. 

[bookmark: _GoBack]For further information please contact Marie Dyck 

Md1dd2@hotmail.com or 780-618-2152


Nampa and Area Daycare Center

My name is Marie Marilyn Dyck and I have been asked to spearhead the possibility of a daycare being opened in Nampa. We are meeting on January 9th at 3pm at the Nampa Seniors drop in Center to discuss the current survey results that was sent out to the community and determine the interest in our community for a daycare center. 

We have not formed a board yet but will be doing that at this meeting and applying for a Registered Non Profit Society Status so we can qualify to offer the subsidized $10 daycare fee and have the ability to work Casinos for fundraising.

The Peace River daycare is at full capacity with a long waitlist and it is difficult to get your children into the daycare so this could be a good solution for our local parents and the surrounding area as well as open up some spots at the Peace River daycare. 

We are holding a meeting on January 9th to get organized and begin the process for applying for a Registered Non Profit Society and also to start working on getting a business license and grant funding for the daycare center. There are several steps involved and it will take some time to gather all the information that is needed as well as work on the bylaws, policies and procedures. We do have an elected official from the Village of Nampa (Councillor Agnes Roshuk) as well as Northern Sunrise County (Councillor Gaylene Whitehead) appointed to sit with us on this organization. Gaylene has several years of experience in a daycare facility and will be an asset to the committee and they both will be good communicators between the committee and the local government level.

 We also have Doug Campbell (Chair for the Nampa Public School Council) and Anne Saliwonchuk (long time teacher at the Nampa Public School ) who are interested in sitting on the committee.

We would love to see community members that are in need of this type of care for their children, community members that are interested in being on the committee to get this organized, and persons seeking more information about the daycare and or employment opportunities. 

The daycare facility we are looking into is the West half of the Nampa Seniors Drop in Center which was recently renovated, has a lot of square footage and a large outdoor area that can be accessed as well, also within a block of the Nampa Public School. The building will only require a minimal amount of work to bring up to code for the daycare, such a changing out of window coverings and cubbies for storage and fenced playgrounds. 

The benefit to the local community will be to provide good quality day care close to home, before and after school care, as well as drop in care. Many of the attending children will grow up together in daycare and attend school together in Nampa. It will also benefit some local employment, help parents working in our local areas and encourage parents to send their children to the local school in the Village. We would love to see some programming done to incorporate the Seniors involvement in the daycare center such as story telling, baking cookies etc. 

The targeted date to open is Sept 2023 and after speaking to the Childcare Dept in the Alberta Government they felt is was very doable so we want to get started quickly on this process so we can meet that timeline. 

We are in need of donations, (any amount) to help get our project up and running as there are definitely some start up costs like application fees ($200), advertising costs and incidentals that need to be covered to get this process started and we are more than excited to push forward with this. 

[bookmark: _GoBack]We will be sending out our application for a Registered Non Profit Society first and then our application for a Daycare business license and the grant application at the same time within 6-8 weeks.

 





From: admin@peacecountrycanada.com
To: Carolyn Kolebaba - PREDA NTAB Northern Sunrise; Elaine Garrow - PREDA & NTAB MD Spirit River ; Brock

Mulligan - AFPA VP; Jackie Clayton - Mayor GP
Cc: Roy Brideau - CAO Big Lakes; Allan Rowe - CAO Clear Hills; Barbara Johnson - CAO MD Peace; Theresa Van Oort

- CAO Northern Lights; Daryl Greenhill-CAO Fairview; Brian Allen - CAO Grimshaw ; Peter Thomas - CAO Rycroft;
Steve Black - CAO Spirit River ; Dan Dibbelt - CAO MD Spirit River; Joulia Whittleton - CAO County GP; Cindy
Millar - CAO Northern Sunrise; Stacey Wabick - CAO Greenview; Dianne Roshuk - CAO Nampa ; Chad Tullis - CAO
Opportunity ; CAO Berwyn; Larry Davidson - CAO Birch Hills; Cary Merritt - CAO Saddle Hills; Ben Berlinguette -
CAO Valleyview; Robert Jorgensen - CAO MD Fairview

Subject: FW: Strategic Advocacy for Rail Car Access for Albertans - Template letter if needed
Date: December 19, 2022 11:30:04 AM
Attachments: image001.png

image002.png
image003.png
Railway Advocacy Letter to Municipal Partners.docx
PREDA NTAB Letter of Financial Support - Rail Advocacy Template.docx

Importance: High

Good day Elaine and Carolyn,
The Letter of Support was not email cc’d to MLAs or MPs … You caught me just in time last week
as I was distributing it.   
See BELOW ..
Joni
 
 

From: admin@peacecountrycanada.com <admin@peacecountrycanada.com> 
Sent: December 19, 2022 11:02 AM
To: 'cao' <cao@birchhillscounty.com>; jfriesen@saddlehillscounty.com
Cc: Brock Mulligan - AFPA VP <bmulligan@albertaforestproducts.ca>; Clayton - Mayor GP
<jclayton@cityofgp.com>
Subject: RE: Strategic Advocacy for Rail Car Access for Albertans - Template
Importance: High
 
Good day,
 
This is the letter from Alberta Forestry requesting support.  Also attached is the word version of the
Letter from PREDA & NTAB.  Please feel free to cut paste as needed internally.
 
Can be sent to Brock  and Jackie (cc’d above).   The remittance for payment will be followed up in a
couple of weeks with an invoice from City of Grande Prairie as per the amount noted in your letter of
support.
 

Also, the research team requests you do not cc your letter of support  to MLAs or
MPS, as the team is prepping the advocacy behind the scenes before the campaign is initiated.
 

In my original draft I had the MLA and MP noted but did not send it to them once I was advised
is was confidential and not for open distribution.
 
Much appreciated,
Joni

mailto:admin@peacecountrycanada.com
mailto:ckolebaba@northernsunrise.net
mailto:egarrow@mdspiritriver.ab.ca
mailto:bmulligan@albertaforestproducts.ca
mailto:bmulligan@albertaforestproducts.ca
mailto:jclayton@cityofgp.com
mailto:rbrideau@biglakescounty.ca
mailto:allan@clearhillscounty.ab.ca
mailto:bjohnson@mdpeace.com
mailto:cao@countyofnorthernlights.com
mailto:cao@countyofnorthernlights.com
mailto:cao@fairview.ca
mailto:cao@grimshaw.ca
mailto:cao@rycroft.ca
mailto:cao@townofspiritriver.ca
mailto:ddibbelt@mdspiritriver.ab.ca
mailto:jwhittleton@countygp.ab.ca
mailto:cmillar@northernsunrise.net
mailto:cmillar@northernsunrise.net
mailto:stacey.wabick@mdgreenview.ab.ca
mailto:cao@nampa.ca
mailto:cao@mdopportunity.ab.ca
mailto:cao@mdopportunity.ab.ca
mailto:cao@berwyn.ca
mailto:cao@birchhillscounty.com
mailto:cmerritt@saddlehills.ab.ca
mailto:bberlinguette@valleyview.ca.
mailto:bberlinguette@valleyview.ca.
mailto:robert.jorgensen@mdfairview.ab.ca
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November 12, 2022



[image: ]Re:	Railway Advocacy



The Issue



Poor railway service is having a negative impact on communities throughout rural Alberta. Our most important industries, including energy, agriculture, and forestry, are suffering from unreliable service. This undermines competitiveness, tarnishes our reputation as a reliable

supplier, and harms local jobs. While Canada’s railway duopoly continues to make record profits, they are failing to invest those profits back into the people and infrastructure to fulfill their service obligations.



Our Approach



The Alberta Forest Products Association has begun a co- operative process with our municipal partners to lobby at the federal and provincial levels, and with railways themselves, for better service. Canadian Strategy Group (CSG) has put together a thorough and detailed lobbying strategy. Please find the strategy attached.





[image: ]What We are Seeking



We are seeking both advocacy and financial support from our municipal partners to execute the strategy and stand up for our communities and industries. The budget from CSG to execute the strategy is $35,000 over 4 months. AFPA is prepared to contribute $15,000 of this budget. We anticipate the cost for municipal partners to join this initiative would be

$2,000 - $4,000 depending on how many are able to commit [image: ]     resources.

How to Join



Mayor Jackie Clayton of Grande Prairie has generously agreed to act as a liaison to municipal partners and spearhead our efforts. Please direct questions or confirmation of your support to her or to Brock Mulligan at 780-239-6890.



Thank you for your consideration of our request. As always, municipal partners are invaluable supporters and allies for our industry, and we value and appreciate the work you do everyday. Thank you for your dedication to our communities!





Sincerely,



Brock Mulligan

Brock Mulligan Senior Vice-President
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Brock Mulligan, Senior Vice-President			Jackie Clayton, Mayor 

Alberta Forestry Products Association			City of Grande Prairie

1300 – 10707 100 Ave NW 				P.O. Bag 4000

Edmonton, AB   T5J 3M1				Grande Prairie, AB   T8V 6V3

								

	

Re:  Railway Advocacy									December 12, 2022	



	                                                                                    				

On behalf of the membership of the Peace Region Economic Development Alliance (PREDA) and the Northern Transportation Advocacy Bureau (NTAB) we fully support the advocacy campaign proposed by the Canadian Strategy Group (CSG).   We agree that we must collectively stand up for the energy, agriculture, and forestry industries in the northwest and demand that these industries have access to reliable and affordable rail transport.  



On December 9th, 2022, the municipal members of PREDA and NTAB passed a motion to provide financial support of $1000 per organization for a total of $2000 toward the cost to execute the strategy.  As Chairs of PREDA and NTAB we also strongly encouraged our members to prioritize your request to their individual councils.    



As noted in the Alberta Rail Advocacy Coalition document you provided:  

“…Other threats to economic activity in the province are entirely made-in-Canada issues.

 For too many in the province, this includes a rail duopoly failing to meet service obligations while using their market control to drive up prices, under-invest in infrastructure and servicing (especially in the winter months), and undersupplying contracted rail cars while still auctioning them to the highest bidder…. Not only do local producers and exporters suffer, but it impacts our international reputation – Alberta’s rail lines are simply not conducive to doing business in a globalized world. This is not an issue that effects only one community, or one sector. It hurts the province’s small, midsized, and large municipalities equally,”.  Pg. 2 



We look forward to an update on the efforts brought forth by the CSG on behalf of our municipal members 

and local industries impacted by this advocacy campaign. 



Sincerely, 	

                                                  

Elaine Garrow – MD of Spirit River #133      		Carolyn Kolebaba – Northern Sunrise County 

PREDA Chair 						NTAB Chair 









                10128   95th Ave   Grande Prairie, AB   T8V 0L4          780-527-6232           
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Mary Joan Aylward - MSc, CBA 
Research & Operations

10128  95th Ave
Grande Prairie, AB
T8V 0L4
Voice:  780-527-6232
PREDA Website:  https://peacecountrycanada.com/
Video Connect:  https://meet.goto.com/MaryJoanAylward
Teleconference:  1 (647) 497-9391  Access Code: 354-747-613
 
 

From: cao <cao@birchhillscounty.com> 
Sent: December 19, 2022 9:48 AM
To: 'admin@peacecountrycanada.com' <admin@peacecountrycanada.com>
Subject: RE: Strategic Advocacy for Rail Car Access for Albertans
 
Would you please provide the original letter requesting support.
 
Sincerely,
 

Larry Davidson
 

Chief Administrative Officer

 
This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in error please notify
the system manager. This message contains confidential information and is intended only for the
individual named. If you are not the named addressee you should not disseminate, distribute or copy
this e-mail.
 
 

https://peacecountrycanada.com/
https://meet.goto.com/MaryJoanAylward
mailto:cao@birchhillscounty.com
mailto:admin@peacecountrycanada.com


From: admin@peacecountrycanada.com <admin@peacecountrycanada.com> 
Sent: Saturday, December 17, 2022 3:32 PM
To: admin@peacecountrycanada.com
Cc: Clayton - Mayor GP <jclayton@cityofgp.com>; Brock Mulligan - AFPA VP
<bmulligan@albertaforestproducts.ca>
Subject: FW: Strategic Advocacy for Rail Car Access for Albertans
 

Please note that the previously attached document from the Canadian Strategy Group is
confidential.
Thanks for the reminder Carolyn.    
 
 

Mary Joan Aylward - MSc, CBA 
Research & Operations

10128  95th Ave
Grande Prairie, AB
T8V 0L4
Voice:  780-527-6232
PREDA Website:  https://peacecountrycanada.com/
Video Connect:  https://meet.goto.com/MaryJoanAylward
Teleconference:  1 (647) 497-9391  Access Code: 354-747-613
 
 
 
From: Carolyn Kolebaba <ckolebaba@northernsunrise.net> 
Sent: December 16, 2022 6:19 AM
To: admin@peacecountrycanada.com
Subject: Re: Strategic Advocacy for Rail Car Access for Albertans
 
This is a confidential document 

Sent from my iPhone
 

On Dec 15, 2022, at 3:58 PM, admin@peacecountrycanada.com wrote:

﻿
On behalf of the PREDA and NTAB membership attached please find a Letter of
Financial Support for a strategic advocacy campaign for northern Alberta’s primary

industries – agriculture, energy, and forestry - access to rail cars on-time and on-
budget.  
 
We encourage all municipalities to review the attached documents and consider

mailto:admin@peacecountrycanada.com
mailto:admin@peacecountrycanada.com
mailto:admin@peacecountrycanada.com
mailto:jclayton@cityofgp.com
mailto:bmulligan@albertaforestproducts.ca
https://peacecountrycanada.com/
https://meet.goto.com/MaryJoanAylward
mailto:ckolebaba@northernsunrise.net
mailto:admin@peacecountrycanada.com
mailto:admin@peacecountrycanada.com


prioritizing this request from Brock Mulligan – Senior Vice President of the Alberta
Forest Products Association (AFPA) to execute this strategy. 
 
If you would like more information, please do not hesitate to contact Mayor Jackie
Clayton of Grande Prairie (cc’d above) who has generously agreed
to act as a liaison to municipal partners and spearhead our efforts.  
 
 
<image002.png>
                   
<image003.png>
                                                                        Northern Transportation Advocacy Bureau
 
Mary Joan Aylward - MSc, CBA 
Research & Operations

10128  95th Ave
Grande Prairie, AB
T8V 0L4
Voice:  780-527-6232
PREDA Website:  https://peacecountrycanada.com/
Video Connect:  https://meet.goto.com/MaryJoanAylward
Teleconference:  1 (647) 497-9391  Access Code: 354-747-613
 
<PREDA NTAB Letter of Financial Support - Rail Advocacy.pdf>
<Railway Advocacy Letter to Municipal Partners.pdf>
<CSG_Proposal_RailCoalition_Final62.pdf>
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Village of Nampa Council,                                        5.4 

We hosted a potential daycare meeting at the Nampa Seniors 
Drop in Center on January 9th at 3pm and are very pleased to 
tell you there were several parents and residents there as well 
as the appointed reps from the Village and Northern Sunrise 
County. A brief discussion was held on the survey results with 
an interest from parents of 20 children in need of daycare. 
There are many very excited parents in support of this project 
for our region.  

It was decided to proceed to start the process of opening a 
Daycare center in the Senior Drop In building. Elections were 
held with Marie Dyck (President), Ethyl Velie (Vice President) 
Penny Tremblay (Secretary) Doug Campbell (Treasurer) 
Candace Paluck, Dion Marcoux, Carmen Matiasiewich, Chris 
Tanner and Janelle Sharpe as Directors. A discussion and vote 
was held on the name of the Daycare between Nampa Regional 
Daycare Society or Nampa and District Daycare Society with a 
narrow margin of 1 vote between the two names.  

The official name has been accepted by a NUANS report for the 
Nampa and District Daycare Society and is good for 90 days to 
give us time to be approved. The fees for that report were 
waived by Registries.  

We will be filing our application with the By-laws to Alberta 
Government to become a Registered Non Profit Society which 
will enable us to offer $10 a day daycare and also enable us to 
do casinos for fundraising. This application is almost ready and 



will be filed next week and we should have approval within a 
couple of days after they receive it. The hours will be from 7am-
5:30pm  

We have also started working on the application for a Business 
licence and hope to have all the information gathered on that 
and sent out by mid February and that will take about 6-8 
weeks for approval. We will be working closely with a Licensing 
agent through this process and Alberta Government is excited 
to open a center in rural Alberta that does not currently have a 
daycare. We have the By-laws and Program Plan ready for that 
as well so that is the major parts of that application.  

We would also like to request a letter of support from your 
Council for this project.  

We are seeking some financial assistance to get us started for 
application fees and filing fees and opening a PO box ($200) so 
we are asking for a donation of $1000 from your Municipality. 

Once the Business License has been sent we will work on 
applying for a Facility grant and getting the daycare set up as 
well as an Operational grant for staffing and operations. We 
have already had some enquiries on possible jobs and levels of 
training required by residents.  

We truly believe this facility will be here for many years to 
come and will be providing a much needed service to this 
region. 

Thank You and we truly appreciate your support. 



Marie Dyck 

President  

Nampa and District Daycare Society   

 

 



                  
 

Agenda Item # 5.5 
    
        Request for Decision (RFD) 
                                     Council Meeting January 17, 2023 
 
 
 
Topic:    
 
2023 growing the North Conference February 22 - 23, 2023 Grande Prairie 
 
 
Background: 
 
 
Below is the link for the conference, please check it out and advise Administration if you would like to 
attend.  
 
 
Growing the North      (press ctrl  key and click mouse to open or google Growing the North 2023 

 Conference)  
 
Administration Recommendation:  
 
 
 
 
 

https://growingthenorth.com/


6. REPORTS







  

 

 

   Chief Administrative Officer Report                                              6.2                                                                                          
December 21, 2022 - January 17, 2023 

             

 
 
Meetings/Events Attended           
 
 

• January 12 - IC Mtg with NSC 
• January 12 - 2023 Interim Budget Meeting 
• January 17 - Regular Council Meeting 

 
 
 
 
 
 
Demolition Update - Property at 9908-97 Street has been demolished and cleared,  

      Property at 10016-98 Street is still in progress 
 
 
 
 
Upcoming Meetings/Events           
 
February 1 - Joint Mtg with PRSD 
February 21- Regular Council Meeting 
March - TBD NWL Meeting 





 

       6.4 

 

    Councillor Committee Report 

              

 

Name: Brian Bielopotocky 

Date: Jan 2023 

 

Meetings/Events Attended: 

  

Dec 20/2022 Council Meeting   

 

Upcoming Meetings/Events: 

 

Jan 12/2023 Budget Meeting 

Jan 17/2023 Council Meeting 

Feb 1/2023 Meeting with PRSD 

Mar2/2023 WAC Meeting 

 

 

 



 

 

    Councillor Committee Report                                               6.4 

              

Name: Sharon Lee 

Date: 01 10 2023 

 

Meetings/Events Attended: 

Nampa & District Historical Society  Jan 10/ 23 7:00pm 
Nearly completed wall; planning for next steps 
 
Economic Development and Tourism Board CANCELLED Jan 11/ 23 5:30pm 
 
Beautification, tentative  Jan 11/ 23 7:00pm 
 
Village of Nampa, Interim Budget Meeting  Jan 12/ 23 6:30pm 
 
Village of Nampa, Regular Meeting  Jan 17/ 23 7:00pm 
 
 
 
 
Upcoming Meetings/Events: 

Peace River School Division  Feb 1/ 23 7:00pm 
 
Nampa & District Historical Society  Feb 13/ 23 7:00pm 
 
Economic Development and Tourism Board  Feb 8/ 23 5:30pm 
 
Nampa & District Historical Society AGM  Mar 14/ 23 7:00pm 
 
 



 

 
    Councillor Committee Report                               6.4 

              

 

Name:   Evan Matiasiewich 
 
Date:   January 11, 2023 
 
Meetings/Events Attended: 
 

- IC Meeting VON & NSC January 12/23 
- VON Budget Meeting January 12/23 

 
Upcoming Meetings/Events: 
 

- VON Council January 17/23 
- Peace Waste Management 
- RCMP CAC 

 



Councillor Committee Report  6.4 

Name: Agnes Roshuk 

Date: 01/11/23 

Meetings/Events Attended: 

1/09/23- Nampa & District DayCare Organizational Meeting. 

   This is going to take a lot of work for this to happen. We have a Board now, President is 
Marie Dyck, she, along with Ethyl are doing the leg work to get our name registered and such. 
There is another meeting on Jan. 31 at the school so we can take a 2 hour course on the 
expectations the govt has of us as a society. I will keep Council updated on how things go from 
here. We hope to be up and running by Sept./23 

1/10/23- FCSS Meeting 

    Nothing new here! If Council has any ideas as to what kinds of courses we should have in 
Nampa, please bring them to my attention and I will ask Amber if we could bring them in. 

Upcoming Meetings/Events: 

1/12/2023- IC Meeting at County 

1/12/2023- Budget Meeting 

1/17/23-Council Meeting 

1/31/23-DayCare Meeting at School 



7.Correspondence



PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW 
 
 

    

 

 

                       

 
December 19th, 2022  
 
Alberta Health Services Official Administrator  
14th Floor North Tower, Seventh St Plaza 
10030 107 ST, NW 
Edmonton, AB 
T5J 3E4   
 
Dear Doctor Cowell: 
 
RE: Discontinuance of Winter Air Ambulance Service 
 

The Mackenzie Municipal Services Agency represents 12 municipalities in northwestern Alberta 
and our Board of Directors voted, unanimously, to add our voice to the growing list of disappointed and 
bewildered municipalities who rely on air ambulance service to meet the needs of our residents 
Specifically, we are referencing the decision by AHS to close the Spirit River airport to winter Medi-vac 
service. 

 
Our membership finds it totally unconscionable that AHS would unilaterally step in and 

immediately cancel a life saving service that has been in place for in excess of 40 years! The mandate of 
AHS is, or at least should be, to improve access to proper health care for ALL citizens of Alberta. This 
continual eroding of services to small rural municipalities must stop NOW!  
  

There is simply no logical or reasonable explanation for this decision. As previously noted, 
medical evacuations from the Spirit River airport have taken place, on a year-round basis, for in excess 
of 40 years and, for a large portion of that time period, they have been completed with the same aircraft 
currently operating. If these are not the correct aircraft to be operating in this environment then it is the 
responsibility of the contractor to provide aircrafts that can properly provide the service they have been 
contracted for. In what form of reality do we allow the contractor to change the rules of the contract 
they were initially engaged to provide!? The requirement to land at the Spirit River airport was in place 
at the time this contract was originally let. The contractor willingly engaged in this contract and has 
financially benefitted from their participation in this contract. To now “pick and choose” where and 
when they want to provide a life-saving service should be considered a breach of contract and financial 
penalties should be immediately invoked to guarantee that they honor the terms and intent of their 
contractual obligations. If it means that they must procure other aircraft in order to provide this service 
then that is their responsibility to do so. This solution is so abundantly simplistic – “demand that the 
contractor successfully undertake the requirements of the contract they willingly entered into” that we 
are somewhat shocked that you have allowed the situation to progress to this point! 
 

With all due respect, we are becoming increasingly tired of having to continually fight to 
maintain remotely the same service expectations that exist for the larger populated centers. If our 
government wants to continue living off the vast resources that are derived from our region, then they 
must support the residents and lifestyle that allows those resources to be harvested for the greater 
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PLANNING TODAY FOR YOUR COMMUNITY’S TOMORROW 
 
 

good of our province. Irrational decisions such as this one, need to be revoked immediately and with full 
apologies to the entire region.  
 

AHS and our provincial government must surely be aware of the growing discontent and distrust 
that the general population feels toward both bureaucracies. Acting decisively and swiftly in reversing 
this ill-conceived plan will go a long way to restoring some level of confidence. Our membership is 
trusting you to do the right thing. 
 
 
 
 
 
 
Yours truly; 
 

 
 
Sandra Eastman 
Chair, Mackenzie Municipal Services Agency  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



From: Tammy Brauer
To: undisclosed-recipients:
Bcc: cao@nampa.ca
Subject: January 16th Board Meeting Documents
Date: January 9, 2023 1:13:43 PM
Attachments: Executive Director Report January 16th.docx

MPTA November 21st, Board Meeting Minutes Draft.docx
MPTA January 16th, Board Agenda-1.docx
Board Financials YTD December 2022.pdf

Good afternoon - I have attached the current agenda, previous minutes, Executive Director
Report, and financials that will be discussed at the Board Meeting being held Monday January
16th at the Quality Hotel & Conference Center Sawridge in the Town of Peace River. The
meeting will start at 6:30 pm in the Mackenzie Room. We have taken this opportunity to
increase awareness of our activities by inviting our general membership to this meeting.
Please respond to this email and let me know if you are able to attend and if you require
a hard copy of the meeting documents. We look forward to seeing you next Monday! 

Mighty Peace Tourism
Tammy Brauer / Executive Director
Box 1697 Grimshaw
T0H 1W0
780-332-2363
1-800-215-4535

mailto:admin@mightypeace.com
mailto:undisclosed-recipients:
mailto:cao@nampa.ca
https://mightypeace.com/
https://www.facebook.com/mightypeacetourism
https://www.instagram.com/mightypeacetourism/
https://www.youtube.com/channel/UCkZe0LHyxTPBXs2FYoJ7k5Q



Executive Director Report – January 16th, 2023







 Tourism Industry Association of Alberta – TIAA’s vision is that Alberta’s tourism industry will be the driving force of sustainable, community economic development. They represent all aspects of the diverse tourism ecosystem in Alberta; ensuring that future opportunities are leveraged and issues affecting the industry are addressed. Stay up to date on the latest Tourism Related News from TIAA. 

New Members – We would like to welcome our newest members – Northern Lakes College, Falher Hotel, Simoneau Honey Buzziness, Bluesky Lodging, the Grimshaw Curling Club, Rum Runner’s Liquor Store and Velvet Hand Designs. 

Website Updates– Alana has developed a “Made in the Mighty Peace” page on the website to showcase our local businesses which create all sorts of interesting products right here in the Peace region. I have been very busy reaching out to many artisans in the area with membership information. We will also be contacting all the Farmers Markets/Ag Societies in the area with information on this promotion as well as membership information. 

	All of our ski hill pages have had an update to their website listings. We have also updated 		Paradis Valley Honey’s website listing. Their new listing features a buy now feature. This option 	will be incorporated into all of our operators’ pages if they sell products online. 

[bookmark: _Hlk123132093]Travel Alberta Cooperative Marketing Grant: 	

Summer Marketing Campaign - Website sessions were up 51% which equals an additional 16,000 sessions (total of 49,000) and up 86% from 2 years ago. Page views were up 27% (78,000 total). Industry Leads were up 202%, year over year. This represents an additional 2400 tracked leads to partner websites and online properties. Across all platforms we generated 32,675 link clicks to the website and over 1,804,851 impressions on our ads. Our Google Grant saw a 4.41% increase in clicks. 

MPT's 60th Anniversary: This project where we have placed geocaches throughout our member municipalities has been very successful so far.  Even though this project has just recently started and considering it’s the middle of winter there has been a surprising number of participants. There have been over 78 finds already of the successfully placed Geocaches! When players find a geocache they can scan a QR code which takes them to the MPT website to try their luck on the Lucky Wheel. There have been over 40 Mighty Peace 60th Anniversary Lucky Wheel Award winners already. Prizes available have been donated by our members, these range from rounds of golf, ski passes, discounts at businesses, drop in passes to rec centres and much more!  We have received lots of interesting feedback on the Geocache website such as comments about the beautiful areas and how they intend to visit again in the summer. These geocachers are also taking lots of photos and sharing them using our hashtags creating some great organic content for MPT. 

Winter Marketing Campaign - We are in the middle of our winter campaign. We focused on activities this year and the Mighty Geocache Hunt & Photo Contest. 

Member Login and New Memberships - The membership page is up and running. Memberships can now be purchased here online. We have developed a new membership option – businesses with the same owner may purchase additional memberships for only $50.  The new member login is not ready at this time and still needs more work. 

ATB Account – We have moved MPT’s bank accounts from CIBC to ATB as ATB offers more online banking options for business and non profit accounts. Online payments will be set up and we will begin using this process in the new year. This should streamline many of our banking activities and save on bookkeeper costs. 

TRF Grant – To recap – MPT has been succesful in our application for this grant and will be receiving $140,000 for a Trails Project. This is an important project that will provide a market-driven strategic plan grounded in good research, honest analysis, and effective stakeholder engagement that will be a crucial component in future trails development throughout our region. This plan will provide information on what trail potential there is in this region, where specifically is this potential, who are we targeting as users with trail experiences like these as well as what needs to be done to realize this idea. Trails are one of the most desired types of recreational infrastructure and the potential for tails to support economic growth and development through trail-based tourism is growing worldwide. The Peace region is rich with untapped potential in this area. Alana & I had initial meetings with RC Strategies as well as the AB Government rep from the Ministry of Forestry, Parks, and Tourism to kick off the Trails Project. Items on the agendas were a general overview, workplan review & engagement discussion, and data & information transfer. We are requesting data from stakeholders and have compiled contact information for all stakeholders which has been shared with RC Strategies. If you are contacted in the next couple of months by RC Strategies, we hope you’ll take the opportunity to give them your feedback and any information that you can share.  We have recieved the first advance of the grant in the amount of $42,259.00 and we have received and paid the first RC Strategies invoice for the amount of $45,744.30.

Francophone Circle Tour: A Francophone Circle Tour has been created and will be published on our website and in the February issue of the Move Up Magazine. The circle tour goes through the Town of Peace River, St. Isidore, Northern Sunrise County, McLennan, Falher, Girouxville and Marie Reine. A photoshoot by Paul Lavoie was completed for this project. This involved some local families who  modeled for the photos. This was a great success and we have some amazing content that will be very useful for this project as well as many other future campaigns. 

Mackenzie Frontier Circle Tour:  This completed Circle Tour is currently being promoted online and doing exceptionally well. For more information on the circle tour visit: https://mightypeace.com/circle-tours/the-great-northern-alberta-circle-tour/ . The Brochure has been finalized and is ready for print. 

Grande Prairie Tourism Circle Tour: We have a meeting scheduled with Grande Prairie Tourism. They are very interested in collaborating with Mighty Peace Tourism on this project. 

Memories are Made in the Mighty Peace Newsletter – Two editions of the external newsletter were sent out in November and December. This newsletter can be received by anyone signing up for it on the MPT website. The first shared information about our 60th Anniversary Geocache event, the Ski & Stay and Dog Sledding packages available to purchase on the MPT website as well as an article about Unique Gifts available in the Mighty Peace. Advertisers were Riverside Ranch Décor. The second edition offered articles about our local craft beer producers, The Green Goddess Company and shopping local as well as the Pond Hockey event coming this spring and the Winter Do Not Miss List for the Town of McLennan. Ads were purchased by Krooked House, Whispering Pines Ski Hill, J’s Java Domain and Clear Hills County. We are currently working on the next edition of the internal newsletter, MPTA Connect, this will be coming out later this month. All of our members receive this newsletter and lots of great information is included as well as minutes from the most recent board meetings. 

ITA Conference: I attended this conference in Edmonton from December 5th to 7th. This was a great experience with lots of networking opportunities. There was an Indigenous Artisan Market and an Indigenous Experience night showcasing some very talented dancers. I attended breakout sessions on “Working With Travel Media”, “Sharing Indigenous Stories Respectfully & Authentically” and a networking session with operators, elders, travel experts and others – all from the northern region. The keynotes were delivered by a variety of people representing ITA, TA, ITAC, YEG, Explore Edmonton and Westjet. Topics included Lateral Violence to Lateral Kindness, Inclusivity and Accessibility and an Elder & Youth panel discussion. Last but not least Susan Aglukark spoke and sang – this was an amazing and interesting performance! 

Asset Collection – Paul Lavoie attended the Old Fashioned Family Christmas event at Lac Cardinal to capture photos. This was requested by the Town of Grimshaw and this will be a 50% off photoshoot deal as offered to all MPT members. 
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		Meeting:

		Mighty Peace Tourism General Board Meeting



		Date:

		  November 21st, 2022

		Time:

		6:30 pm



		Prepared By:

		Tammy Brauer

		Location:

		 Caribou Room – Peace River Chateau Nova



		Attendees:



		Agenda, Notes and Discussion

		 D Allan – Mighty Peace Golf Club,  A Bean – Clear Hills County, S Messner – Town of Grimshaw, J Hostetler– MD Fairview, J Fleming  – Town of Fairview, D Buchinski  – Town of Falher, D Boisvert  – Northern Sunrise County,  P Skrlik – Village of Nampa, C Gerk – Grimshaw Chamber of Commerce, T Johnson – MD Peace, T Bell – Town of Peace River, A Bergeron – MPT Marketing Coordinator, also in attendance was T. Brauer – ED & Recording Secretary











		1. Call to Order

		· A Bean called the meeting to order at 6:32 pm.



		2. Adoption of Agenda

		·  J Fleming moved to adopt the agenda as presented. Motion carried.





		3. Adoption of

Minutes

		· D Boisvert moved to accept the minutes from the Board

              Meeting on August 29th, 2022 as presented. Motion carried.



		4. Financials YTD

4.1. YTD



		· T Brauer presented the 2022 YTD financials.  

· J Hostetler moved to accept the YTD financials as presented.  Motion carried.







		5. Executive Director Report



5.1. Tourism Information

5.2. New Members

5.3. Made in the Mighty Peace

5.4. TA Coop Grant

5.5. TRF Grant

5.6. Municipal Membership Documents

5.7. Website Become a Member Link

5.8. MacKenzie Frontier Circle Tour

5.9. GP Circle Tour

5.10. Francophone Circle Tour

5.11. Seasonal Website Change Over

5.12. Destination Pages & Tourism Assets

5.13. MPT Connect Newsletter

5.14. Winter Postal Code Analysis

5.15. Content Creator Community

5.16. Added Services

5.17. Events Pages

5.18. ITA Conference

5.19. Asset Collection

5.20. Activity Guide



		· T Brauer presented the Executive Director’s report.

Tourism Information -Trans Canada Trail and Destination Canada Form a New Partnership. A first-of-its-kind national initiative, the MOU between Trans Canada Trail and Destination Canada is focused on sharing resources, knowledge and expertise, including identifying opportunities and maximizing connections with destinations and communities. Today’s announcement is a first step in creating a long-term relationship that enhances Canada’s trail network and will ultimately generate wealth and well-being for all of Canada and enrich the lives of our communities as well as guests to Canada. I’ve included a Link where you can find more information. This is of interest to our area as several of our municipalities include portions of this trail and future development could be helpful to our local economies. 

New Members – We would like to welcome our newest members – The Old Bistro, Grow North Gardens and Revitalized Salon & Spa. Municipal membership information letters were sent to the MD Smoky, the Village of Girouxville and the Village of Donnelly. The Village of Girouxville has decided to purchase a 2023 municipal membership. 

Made in the Mighty Peace – Alana has developed a “Made in the Mighty Peace” page on the website to showcase our local businesses which create all sorts of interesting products right here in the Peace region. I have been very busy reaching out to many artisans in the area with membership information. We will also be contacting all the Farmers Markets/Ag Societies in the area with information on this promotion as well as membership information. 

Travel Alberta Cooperative Marketing Grant: 	

a. Summer Marketing Campaign – The numbers from this campaign are impressive. Website sessions were up 51% which equals ad additional 16,000 sessions (total of 49,000) and up 86% from 2 years ago. Page views were up 27%, year over year (78,000 total). Industry Leads were up a very large 202%, year over year. This represents an additional 2400 tracked leads to partner websites and online properties. Social Media sessions are up 148% over last year. Paid Search Campaigns are up by 73%, Paid Display Campaigns sessions are up by 143% and across all ad platforms we saw 32,675 link clicks.  Across all ad platforms, there were also 1,804,851 impressions. 

b. MPT's 60th Anniversary: This project is going well.  The containers have been purchased and we are working on the QR code document, log book, geocache information document & logo stickers. We will have our logo displayed on lapel pins to include in the geocache as well. I have placed most of the geocaches in CHC, Hines Creek, Fairview and MD Fairview. Short descriptions and interesting facts about all of our municipalities have been prepared for all 60 geocaches.  We have collected some really great photos circa 1963 of places of interest in our area. The landing page has been created for the project on the website. Rules and Regulations have been created. Promo material and ads are currently being worked on. The logistics of the project have been finalized. This project will be called the Mighty Geocache Hunt & Photo Contest. Participants will have the chance of winning instant prizes, and weekly prizes and can enter to win the grand prize through a photo contest. Participants will need to locate a geocache and scan the QR Code. Once they have done that, they will fill out a form on the website for a chance to win prizes. The hashtags we will be using for the project are #MightyPeace and #MightyPeace60 We are in the process of uploading all of our current Q&As from our internal newsletter to the website. These will be showcased under the 60 Years of Tourism project. We are currently working on content for the project that will be released throughout the project. Once all the geocaches are placed, the webpages are ready and the information has been uploaded to the Geocache website and approved – this project will be launched! 

c. Winter Marketing Campaign - We are currently working on our Winter Marketing Campaign which will include the Geocache project within it. We have added 15 operator Q & As on our website. These will be featured in the Mighty Geocache Hunt & Photo Contest Landing page.  The Winter Campaign will be focusing on activities because we have found that we are able to generate more traffic to our website this way and drive more traffic to our operators’ pages. We will be updating our Ski Hill pages this winter. The Whispering Pines Ski Hill page is being updated at the moment. After discussion with Christopher at Travel Alberta, we are now included and listed on Whitecourt’s Winter Travel Alberta Coop Funding application. The ask is for 3 Seekers campaigns for the ski hills and MPT’s 60th-anniversary project. There is the possibility that they could fund the whole campaign or possibly 50% of it. We will know by the first week of December if we are successful or not. 

d. Member Login and New Memberships - This is currently being worked on. The framework has been completed and now we are uploading content and finalizing the e-commerce section of the website for memberships. 

e. Strategic Plan & Action Plan  - These two documents have been completed and we will be looking at them later in the meeting. 	

COVID Relief Grant – T Brauer prepared and submitted the first interim report that is due by October 31st. This is the $19,000 grant we received this spring. 

Membership Documents & Presentation: New membership documents and a membership benefit presentation have been created which were sent out to all municipalities’ board reps as well as CAOs with the notification of the 3% per capita membership fee increase. 

“Become a Member” Page: A Bergeron has been working on this and we have a draft for your consideration. Follow this Membership link to review. Members will be invoiced here as well as be able to easily pay their annual membership fees here. Organizational documents such as Bylaws, Policies, meeting documents, & Newsletters will be available to all members as well. 

Mackenzie Frontier Circle Tour:  We have reviewed a proof of MFTA’s Circle Tour Brochure and provided them with our edits. We will be receiving an updated proof shortly.  

Grande Prairie Tourism Circle Tour: MPT staff met with Grande Prairie Tourism regarding a circle tour. They would like to go ahead with the project and create a circle tour this winter to promote in the summer of 2023. We have provided them with our idea of stops for our region for the circle tour and are waiting for them to provide us with their stops. 

Francophone Circle Tour – A Francophone Circle Tour is being planned with our Francophone communities. MPT is hoping to do a winter photoshoot for these communities for use with this project as well as our own photo bank.

Tourism Relief Funding (TRF) Grant – Good news! MPT has been successful with their application for the TRF Grant.  MPT will be funded $140,000.00 to complete this project with input from MPT in the amount of $5,220.00. They will not be extending the deadline of March 2023. MPT staff met with RC Strategies and discussed the Trails Project. RC Strategies is confident that they can deliver the asset list which is the main objective of the project, by March 31, 2023. Remaining work will be completed in spring 2023 when trail conditions allow access. This part of the project will be protected by a background agreement that will be in place with MPT and RC Strategies.  Prairies Canada has confirmed that the asset list is the main requirement to satisfy the contract. An advance clause has been included in this agreement so MPT should not be required to use operational funds for this project.  This is an important project that will provide a market-driven strategic plan grounded in good research, honest analysis, and effective stakeholder engagement that will be a crucial component in future trails development throughout our region. This plan will provide information on what trail potential there is in this region, where specifically is this potential, who are we targeting as users with trail experiences like these as well as what needs to be done to realize this idea. Trails are one of the most desired types of recreational infrastructure and the potential for tails to support economic growth and development through trail-based tourism is growing worldwide. The Peace region is rich with untapped potential in this area. 

Seasonal Website Change Over: The website was changed over by the end of October for winter. 

Destination Pages and Tourism Assets: All of the winter tourism asset write-ups have been uploaded to the website. This was completed at the end of October for the website changeover. All of our destination pages have winter Do Not Miss Lists added to their pages. 

MPT Connect Newsletter – The September Internal newsletter, MPT Connect, was distributed to all members. This newsletter was packed with great information including the August 29th Board Meeting Documents. Links to the external newsletter and the  Added Services Menu were included. The MPT Influencers were introduced here as well with a short bio for each person. The newsletter ended with an interested Q & A with one of our new members The Green Goddess Company. Check it out! MPT Connect September Newsletter

Winter Postal Code Analysis: A link to this document was included in the September Internal Newsletter that went out to all of our members. 

Content Creator Community: This program was launched on September 1, 2022. Since launching the program, we have seen an increase in followers and more traffic to the website. 

Mighty Peace Tourism Added Services: This program was launched in our last internal newsletter. To date, we have received one inquiry from the Town of Peace River for some graphic design work. 

Event Pages: Our Signature Event Pages have had a revamp on the website. An example can be found here: https://mightypeace.com/signature-events/peace-river-gold-cup/

ITA Conference: T Brauer will be attending this conference in December at the River Cree Casino in Edmonton.  

Asset Collection - Raven Creative did a 50% off photoshoot for the Grimshaw Chamber of Commerce. Janessa McLean captured images and video at the Harvest Moon Festival. They look great! Raven Creative recently did a photoshoot for Revitalized Salon & Spa as well. 

Activity Guide –  Production has started on the 2023-2024 Activity Guide. Members have been asked for feedback for next year’s version. The map will be updated and all other information will be confirmed and updated as well. A similar size and design will be printed for distribution in April and May of 2023. If any members are interested in ordering extra copies, at cost, for special events etc. – please let MPT staff know. 



· D Allan moved to accept the Executive Director Report as read. Motion carried.



		6. Old Business

6.1 Advisor Policy







		· Advisor Policy - This new policy was reviewed by the board. The policy was developed as the board now has an advisor. After stepping down as MPT’s Executive Director, J Armstrong was permitted by her new employer, the Town of Fairview, to continue attending MPT board meetings in an advisory capacity.  J Armstrong’s experience and knowledge is a great benefit to MPT’s staff and board. 

· T Johnson moved to accept this document as presented. Motion carried. 



		7. New Business



7.1 Strategic Plan

7.2 Action Plan

7.3 Membership Page Website

		· The 2022 – 2025 Strategic Plan & Action Plan that were developed with the ideas and information collected at the Strategic Planning event held in June, were presented to the board. MPT’s Mission & Vision statements were updated and our top six priorities were built into these plans for implementation of the next three years. To view these documents please follow the links below.

· 2022 - 2025 Strategic Plan

· 2022 - 2025 Action Plan

· Please see item #7 of the Executive Director Report. 

·  S Messner moved to receive this presentation for information. Motion carried.



		8. 2023 Board Meeting Dates

		· 2023 Board Meeting Dates – 2023 MPT Board meeting dates as well as future meeting venue possibilities were discussed. 

· January 16th

· May 15th AGM & Board

· August 28th

· October 30th

· D Boisvert moved to accept these dates for 2023 MPT board meetings.  Motion carried. 



		9. Round Table

		· P Skrlik – Village of Nampa – Nampa’s pickle ball is going well; this activity is held in the curling rink.  

· S Messner – Town of Grimshaw – Grimshaw’s Christmas Market was a great success. 800 people entered the event in the first 45 minutes! This event will also help raise funds for the town’s spray park. The Health Care Attraction & Retention Committee has developed 6 $2,000 Scholarships for students in these fields. This was a collaboration between Grimshaw, MD Peace, & County of Northern Lights. Grimshaw received  notice that a recycling facility will not be developed there. 

· J Hostetler – MD Fairview – The MD is busy planning their 2023 budget. The region’s small ski hills are experiencing challenges finding insurance policies. Previously, the hills were able to be insured under the umbrella of their municipality. This is no longer available and they have to find their own insurance at 2 – 3 times the cost. 

· J Fleming – Town of Fairview – Fairview is holding 2 midnight madness events – one geared toward adults and the other for families. Halloween at Horse Trekking Adventures was very successful. The event expanded this year and was well attended.

· T Bell – Town of Peace River – Misery Mountain Ski Hill has purchased their own insurance for sometime now and the cost is considerably higher than the municipal shared insurance previously cost the organization. The ski hill has a new board of directors and hopes to run with only volunteers this season.  The town has a new CAO – Barbara Miller has moved to our region for this position. The town is budget planning. The Christmas light up and parade are happening this weekend. 

· D Buchinski – Town of Falher – The town was successful in receiving a grant to install two, level 2 EV chargers to be located at the town office. This will offer options in the region to EV owners and encourage more visitation. SARDA will be holding a tradeshow in Falher in March 2023. The town is holding a Christmas event this weekend where there will be a craft show and sale. 

· D Boisvert – Northern Sunrise County – A Christmas open house is being held by the county, December 8th from 4 pm – 7 pm. Harmon Valley will be open all winter for Nordic skiing, firewood and firepits are available as well. St Isidore will be holding Carnaval on the Family Day weekend in February 2023. 

· C Gerk – Grimshaw Chamber of Commerce – The chamber has a new Executive Director and will be holding a business awards event; this is a great Christmas party event for business to attend with staff. They are planning a Grimshaw Business Expo on the Mother’s Day weekend of 2023 that will be similar to a tradeshow with an artisan market. 

· D Allan – Mighty Peace Golf Club – The club had a great summer, the increase in golfers that they experienced through COVID restrictions continued through 2022. They are seeing an increase in new golfers as well as young couples and families getting out to try this sport. The course is working on improvements and maintenance. Seasonal sites are available at their campground. 

Grimshaw Curling Club – The club will be hosting Kevin Martin for an event that will include a school visit, bonspiel and wine and cheese event – January 30th.  The regular curling season will start around December 1st. Fairview’s curling rink has been closed down for the season due to structural issues and Grimshaw has invited any Fairview curlers interested to come and curl in Grimshaw in leagues or bonspiels. 

Pond Hockey – This event will run March 10th – 12th. This organization is looking for new board members. 

· T Johnson – MD Peace – 55+ winter games are a great experience – Theresa is looking for interested ladies to form a hockey team to attend these games that will be held in Calgary. 

· A Bean – Clear Hills County – The county will be holding their tradeshow in spring 2023. The tradeshow will be a bit different as the banquet and dance will now be held on a different date as a Farmer’s Appreciation event. The county’s campgrounds offering seasonal lots are seeing a high level of demand for this type of lot. The Chinchaga Task Force was discussed. Amber has been representing MPT at these meetings. This is a complicated issue with many stakeholders, they are hoping to offer recommendations that work for everyone involved. 



		10. Adjournment

		· A Bean adjourned the meeting at 8:19 pm.















______________________________________                                         ___________________________________

 A Bean, President	           Tammy Brauer, Recording Secretary
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BOARD MEETING AGENDA

 6:30 pm, January 16th, 2023

Mackenzie Room

 Quality Hotel & Conference Centre Sawridge

Peace River







1. Call to Order



2. Adoption of Agenda



· Additions/Deletions



3. Adoption of Minutes

· November 21st, 2022



4. Financials



· 2022 YTD

· 2023 Preliminary Budget



5. Executive Director Report



6. Old Business  



7. New Business 



· May 15th – AGM & General Board Meeting



8. Roundtable



9. Adjournment
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Dec 31, 22


ASSETS
Current Assets


Chequing/Savings
1115 ꞏ ATB Community Spirit Account 41,261.01
1120 ꞏ C/A CIBC 65-00218 112,317.65


Total Chequing/Savings 153,578.66


Accounts Receivable
1150 ꞏ Accounts Receivable 13,218.91


Total Accounts Receivable 13,218.91


Other Current Assets
1200 ꞏ Investments (Term Deposits) 10,562.89
1205 ꞏ ATB GIC 1,000.00
1280 ꞏ Prepaid Expenses 1,445.96
1410 ꞏ Interest Receivable 35.45


Total Other Current Assets 13,044.30


Total Current Assets 179,841.87


Fixed Assets
1800 ꞏ Office Equipment 4,225.16
1810 ꞏ Amoritization - Equipment -2,592.43


Total Fixed Assets 1,632.73


TOTAL ASSETS 181,474.60


LIABILITIES & EQUITY
Liabilities


Current Liabilities
Accounts Payable


2150 ꞏ Accounts Payable 55,376.31


Total Accounts Payable 55,376.31


Credit Cards
2140 ꞏ CIBC  Credit Card Services 569.38


Total Credit Cards 569.38


Other Current Liabilities
2160 ꞏ GST/HST Payable -4,444.28
2200 ꞏ Accrued Liabilities 3,000.00


Total Other Current Liabilities -1,444.28


Total Current Liabilities 54,501.41


Total Liabilities 54,501.41


Equity
3010 ꞏ Capital Asset Fund 502.37
3200 ꞏ General Fund 100,107.67
Net Income 26,363.15


Total Equity 126,973.19


TOTAL LIABILITIES & EQUITY 181,474.60


9:00 AM Mighty Peace Tourist Association 


01/05/23 Balance Sheet 
Accrual Basis As of December 31, 2022 
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Jan - Dec 22 Jan - Dec 21 $ Change % Change


Income
3110 ꞏ Membership Municipal 69,654.69 70,967.00 -1,312.31 -1.9%
3111 ꞏ Membership Rev- Other 18,373.17 14,769.05 3,604.12 24.4%
3115 ꞏ Special Project Funding 5,228.50 1,500.00 3,728.50 248.6%
3116 ꞏ Travel Alberta Funding 57,414.00 61,921.74 -4,507.74 -7.3%
3120 ꞏ Interest Income 0.00 37.82 -37.82 -100.0%
3121 ꞏ Cooperative revenue 710.00 11,285.71 -10,575.71 -93.7%
3122 ꞏ Covid relief 19,000.00 0.00 19,000.00 100.0%
3123 ꞏ TRF Grant 42,261.01 0.00 42,261.01 100.0%
3126 ꞏ Ad revenue 1,235.00 650.00 585.00 90.0%


Total Income 213,876.37 161,131.32 52,745.05 32.7%


Expense
5460 ꞏ Trails project 43,566.00 0.00 43,566.00 100.0%
5225 ꞏ Honorariums 0.00 650.00 -650.00 -100.0%
5057 ꞏ Bookkeeper 3,360.00 3,360.00 0.00 0.0%
5110 ꞏ Advertising 2,866.16 1,087.93 1,778.23 163.5%
5130 ꞏ Amortization 0.00 100.48 -100.48 -100.0%
5180 ꞏ Delivery and Freight 498.34 619.22 -120.88 -19.5%
5230 ꞏ Insurance 2,081.00 1,974.83 106.17 5.4%
5250 ꞏ Interest and Bank Charges 171.08 164.67 6.41 3.9%
5270 ꞏ License, dues and fees 264.29 57.14 207.15 362.5%
5290 ꞏ Office Supplies 775.10 1,412.56 -637.46 -45.1%
5310 ꞏ Professional Fees 3,200.00 3,200.00 0.00 0.0%
5340 ꞏ Marketing Expense 7,119.60 17,024.50 -9,904.90 -58.2%
5360 ꞏ Cooperative Marketing Expen... 47,613.33 29,304.19 18,309.14 62.5%
5370 ꞏ Executive Director Salary 3,999.10 6,804.76 -2,805.66 -41.2%
5390 ꞏ Contracted Employees 63,384.63 50,112.54 13,272.09 26.5%
5430 ꞏ Telephone/Fax 625.08 584.54 40.54 6.9%
5451 ꞏ Travel - Tammy 2,087.10 643.14 1,443.96 224.5%
5550 ꞏ Internet/Web Page 460.00 460.00 0.00 0.0%
5555 ꞏ Visitor Guides 3,910.10 2,866.05 1,044.05 36.4%
5620 ꞏ Meeting Expenses 873.64 136.54 737.10 539.8%
5630 ꞏ Conference 658.67 0.00 658.67 100.0%
5950 ꞏ MPTA Workshops 0.00 125.00 -125.00 -100.0%


Total Expense 187,513.22 120,688.09 66,825.13 55.4%


Net Income 26,363.15 40,443.23 -14,080.08 -34.8%
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Type Date Num Adj Name Memo Clr Split Debit Credit Balance


Income
3111 ꞏ Membership Rev- Other
Invoice 12/02/202 202... Simoneau H... 2023 Pr... 1150 ꞏ A... 275.00 275.00
Invoice 12/05/202 202... Northern La... 2023 Pr... 1150 ꞏ A... 275.00 550.00
Invoice 12/21/202 202... Grimshaw C... 2023 No... 1150 ꞏ A... 200.00 750.00


Total 3111 ꞏ Membership Rev- Other 0.00 750.00 750.00


3121 ꞏ Cooperative revenue
Invoice 12/21/202 202... Town of Gri... 50% Pa... 1150 ꞏ A... 210.00 210.00
Invoice 12/30/202 202... Revitalized ... 50% Off... 1150 ꞏ A... 150.00 360.00


Total 3121 ꞏ Cooperative revenue 0.00 360.00 360.00


3123 ꞏ TRF Grant
Sales Rec... 12/19/202 Govt of Can... 1115 ꞏ A... 2.01 2.01
Sales Rec... 12/28/202 Govt of Can... TRF Gr... 1115 ꞏ A... 42,259.00 42,261.01


Total 3123 ꞏ TRF Grant 0.00 42,261.01 42,261.01


3126 ꞏ Ad revenue
Invoice 12/13/202 202... Riverside R... External... 1150 ꞏ A... 75.00 75.00


Total 3126 ꞏ Ad revenue 0.00 75.00 75.00


Total Income 0.00 43,446.01 43,446.01


Expense
5250 ꞏ Interest and Bank Charges
Credit Car... 12/21/202 Service ... 2140 ꞏ C... 9.63 9.63


Total 5250 ꞏ Interest and Bank Charges 9.63 0.00 9.63


5270 ꞏ License, dues and fees
Bill 12/02/202 722 Peace River... 2023 m... 2150 ꞏ A... 150.00 150.00


Total 5270 ꞏ License, dues and fees 150.00 0.00 150.00


5290 ꞏ Office Supplies
Credit Car... 12/23/202 Mad Dog Cr... ATB ch... 2140 ꞏ C... 175.12 175.12


Total 5290 ꞏ Office Supplies 175.12 0.00 175.12


5360 ꞏ Cooperative Marketing Expenses
Bill 12/01/202 1030 Paul Lavoie Novemb... 2150 ꞏ A... 680.00 680.00
Bill 12/06/202 1060 Fang Tradin... Influenc... 2150 ꞏ A... 680.00 1,360.00
Bill 12/09/202 7461 Strong Coff... Digital ... 2150 ꞏ A... 3,584.79 4,944.79
Bill 12/20/202 1031 Paul Lavoie Photogr... 2150 ꞏ A... 400.00 5,344.79
Bill 12/29/202 183 Raven Crea... Revitaliz... 2150 ꞏ A... 300.00 5,644.79
Bill 12/31/202 19 Billi Comstock Content ... 2150 ꞏ A... 680.00 6,324.79
Bill 12/31/202 1032 Paul Lavoie Influencer 2150 ꞏ A... 680.00 7,004.79
Bill 12/31/202 1059 VAULTmedia Francop... 2150 ꞏ A... 3,750.00 10,754.79


Total 5360 ꞏ Cooperative Marketing Expenses 10,754.79 0.00 10,754.79


5390 ꞏ Contracted Employees
Bill 12/01/202 No... 891634 Alb... Nov 22 ... 2150 ꞏ A... 3,955.00 3,955.00
Bill 12/06/202 1061 Fang Tradin... 2150 ꞏ A... 2,370.00 6,325.00
Bill 12/31/202 De... 891634 Alb... Dec 202... 2150 ꞏ A... 3,465.00 9,790.00


Total 5390 ꞏ Contracted Employees 9,790.00 0.00 9,790.00


5430 ꞏ Telephone/Fax
Bill 12/04/202 De... Telus Telus D... 2150 ꞏ A... 12.21 12.21
Bill 12/06/202 De... Telus Mobility Telus M... 2150 ꞏ A... 42.70 54.91


Total 5430 ꞏ Telephone/Fax 54.91 0.00 54.91
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Type Date Num Adj Name Memo Clr Split Debit Credit Balance


5451 ꞏ Travel - Tammy
Bill 12/01/202 No... 891634 Alb... Mileage 2150 ꞏ A... 498.42 498.42
Bill 12/31/202 De... 891634 Alb... Mileage 2150 ꞏ A... 598.32 1,096.74


Total 5451 ꞏ Travel - Tammy 1,096.74 0.00 1,096.74


5630 ꞏ Conference
Credit Car... 12/05/202 Subway 2140 ꞏ C... 12.51 12.51
Credit Car... 12/05/202 River Cree ... Hotel 2140 ꞏ C... 333.14 345.65
Credit Car... 12/08/202 A&W 2140 ꞏ C... 13.02 358.67


Total 5630 ꞏ Conference 358.67 0.00 358.67


Total Expense 22,389.86 0.00 22,389.86


Net Income 22,389.86 43,446.01 21,056.15
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Mighty Peace Tourist Association
Budget 2022


Updated January 6th, 2023
2023 Budget 


Draft
2023 Actual Difference 2022 Budget 


Draft
2022 Actual Difference


2021 
Budget 
Draft


2021 
Actual Difference


2020 
Budget 
Draft


2020 
Actual Difference


Revenues
Municipal Memberships 74559 74559 69500 69655 -155 69500 70967 -1467 72500 69886 2614 WCFN 2022 membership included in 2021 financials. 
Other Memberships 19350 19350 15000 18373 -3373 13000 14769 -1769 12000 14437 -2437 3 Professional 2022 Memberships ($275 each) sold in Nov. - included in 2021
Total General Revenue 93909 0 93909 84500 88028 -3528 82500 85736 -3236 84500 84323 177 Feb 2022 - Amicis Exec to Prof. & Peace Valley Inns removed
Marketing Income


Cooperative Marketing 40000 40000 30000 57414 -27414 30000 30128 -128 50000 20985 29015 Travel Alberta Funds


Covid Relief Grant 39000 39000 0


TRF Grant 97739 42261 42261 0


Reserves 20000 20000 0 0 929 10% CRA Wage Subsidy


Cooperative/Special Project 5000 5000 12000 5229 6771 500 10986 -10486 2500 Seeker's & TOPR 55+ Campaign Partnership Funding, Winter Package


Advertising Revenue 900 900 900 1235 -335 650 -650 External Newsletter Ads


Photoshoot Project 500 500 1462 710 752 1800 -1800 Member's Only Half Price Photoshoot Offer


Interest 0 0 58
Total Marketing Income 164139 0 164139 125623 145849 -20226 30500 43564 -13064 50000 24472 25528
TOTAL REVENUE 258048 0 258048 210123 233877 -23754 113000 129300 -16300 134500 108795 25705
Expenditures 0
Bank Charges 300 300 300 171 129 300 165 135 200 294 -94
TRF Grant - Trails Project 101654 43566 43566
Office Expenses (photocopy etc) 1000 1000 1000 775 225 1000 1413 -413 900 374 526 PO Box rental, Dropbox Subscription
Honorariums 0 0 650 -650 Outgoing Executive Gift Cards
Insurance 2500 2500 2000 2081 -81 2000 1936 64 2000 1424 576 Director's Insurance and Content Insurance $880 Dec $968 June
Professional Fees (accountant) 3500 3500 3200 3200 0 3200 3200 0 3000 3200 -200 Accountant
Bookkeeper 4080 4080 3360 3360 0 3360 3360 0 3360 3360 0
Salary (inc EI,CPP,WCB) 65000 65000 77000 67384 9616 61400 56917 4483 61400 60013 1387 Executive Director, Marketing & Administration
Telephone/Fax 700 700 700 625 75 700 585 115 700 700 0
Travel 2000 2000 1000 2087 -1087 2000 643 1357 3000 459 2541 Employees  Mileage, Conference Fees
Conference/Seminar 1500 1500 1500 659 841 1500 1500 2000 250 1750 SCM Google Ad Words Training, Grant Writing Workshop
Meetings/Workshops 1000 1000 500 874 -374 1000 262 738 1500 254 1246 Hosted by MPTA - Zoom fee
Membership Fees 340 340 340 264 76 340 207 133 340 264 76 Chamber of Commerce memberships - invoice due December 2021
Total General Expenditures 183574 0 183574 134466 125046 9420 76800 69338 7462 78400 70592 7808
Marketing Expenses 0 0
Advertising 1000 1000 1000 897 103 500 1088 -588 500 500 Swag, Mile Zero Ad
Trade Shows 10000 10000 10000 1969 8031 1500 1500 2000 0 2000 Maddog items 2022


Marketing 47000 47000 42000 54733 -12733 50000 46329 3671 50000 26475 23525 Includes marketing and Coop marketing - Seekers Media etc.
Internet/Website 700 700 700 460 240 500 460 40 500 595 -95 Website Hosting
Postage & Freight 650 650 650 498 152 400 619 -219 400 0 400 VG
Visitor Guide 3500 3500 3500 3910 -410 3000 2866 134 2700 180 2520 Updates to map, printing
Total Marketing Expenses 62850 0 62850 57850 62467 -4617 55900 51362 4538 56100 27250 28850
TOTAL EXPENDITURES 246424 0 246424 192316 187513 4803 132700 120700 12000 134500 97842 36658
Net Profit/Loss 11624 0 11624 17807 46364 -28557 -19700 8600 -28300 0 10953 -10953
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