A Niipa
Agenda

Village of Nampa
Council Meeting
September 13 2022
Village of Nampa Council Chambers
7:00 p.m.

. Call the meeting to order

2. Adoption of the agenda

3. Adoption of Previous Minutes

6]

3.1 Minutes of the Regular Council Meeting held August 16, 2022

Business Arising out of the Minutes
New Business

5.1 RFD: Doug Campbell, President, Nampa Golden Pioneers, August 15, 222 RE: Food Booth
Use for 2023 & 2024

5.2 RFD: Carol Broadribb, CSR, ATCO Electric, August 24, 2022, RE: ATCO Electric 2023
Franchise Fees Review

5.3 RFD: ATCO Gas & Pipelines Ltd Franchise Agreement 2023

5.4 RFD: Water System & Sanitary Sewer Systems Improvements (Robotic Cutting of Protruding
Services & NW Quadrant Scope of Work)

Reports

6.1a Cheque Listing for Council # 20220338-20220370 August 11, 2022 - August 31, 2022
6.1b  July 2022 Bank Rec

6.2 CAO Report

6.3 Public Works Report

6.4 Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

Correspondence

7.1 Mayor Debora Dueck, Town of Tofield, August 23, 2022, RE: Victim Services Redesign

7.2 Honorable Minister Tyler Shando, August 26, 2022, RE: Respnse Letter to Mayor Dueck letter
dated August 23, 2022 RE: Victim Services Redesign

7.3 Tammy Bauer, Executive Director, Mighty Peace Tourism, August 31, 2022, RE: DRAFT
August 29 Board Meeting Minutes & 2022 Peace River EDC Work Plan

Closed Session

8.1 Disclosure Harmful to Personal Privacy FOIP Section 17

Adjournment

l|Page



Nampa Golden Pioneers Drop In Centre
Box 447
Nampa, Alberta TOH 2RO

August 15, 2022

Village of Nampa

PO Box 69

Nampa, Alberta TOH 2RO
cao@nampa.ca

Mayor and Council

RE: Farmers Day Booth

RECEIVET,
AUG 15 2022

At the June 2, 2022 Board meeting of the Nampa Golden Pioneers Drop In Centre, a motion was made
to send a letter to Council respectfully requesting that our group be given the first opportunity to

operate the booth for the 2023 and 2024 Farmers Day events.

We recognize many issues could arise when looking this far& into the future but would appreciate

Council's consideration of our request.

Yours truly

Doug Campbell P,

" B
President r_/’/

/




Agenda ltem #5.2

Request for Decision (RFD)
Council Meeting September 13,2022

Topic;

ATCO Electric Distribution Revenue Forecast for 2023 Franchise Fee

Background:

Council renewed the Franchise Agreement with ATCO Electric Ltd. in June 2022 for another five-year
term. As per notification attached, the Village has the ability to change the franchise fee percentage for
2023. The franchise fee is collected from customers in the municipality based on a percentage of ATCO
Electric delivery tariff. The current fee percentage is 2%. Council did not increase the fee last year

2021- $12, 793.01 in franchisé fees was paid to the Village

Council needs to decide if they want to change the rate or remain the same

Administration Recommendation:

For discussion



August 24, 2022

Village of Nampa
Attn: Dianne Roshuk
Box 62

Nampa AB

TOH 2RO

Re: Distribution Revenue Forecast for 2023 Franchise Fee

Dear Dianne Roshuk,

Your Franchise Agreement allows for an annual change to the franchise fee percentage. However, specific
procedures must be followed before the fee can be changed and take effect, This letter is intended to
provide you with an overview of the franchise fee change procedure as follows:

1. Your Municipality must decide if a change is required and what the new fee percentage should be.
ATCO Electric will provide revenue estimates to help you with this {if the new fee is greater than the
pre-approved cap in your franchise, a different process is required).

2. In accordance with the Alberta Utilities Commission (AUC) Decision approving your Franchise
Asreement, you must publish a public notice of the proposed change in the local newspaper with the
greatest circulation. This notice must include the effect of the proposed change for the average
residentfal customer. ATCO Electric can estimate the new charges and the impact on an average
customer bill. We recommend that fee change notices be published before October 10, 2022,

3. Residents must have at least 14 days from the publication of the notice to make their concerns
known to the Municipality and the Municipality is to respond to these concerns.

4. The Municipality will advise ATCO Electric by letter the new desired fee percentage. This letter must
include a copy of the public notice with publication details (date and name of newspaper), and any
comments the Municipality wants to include on the public response.

5. ATCO Electric will apply to the AUC to change the rate. Copies of the Municipality’s letter and public
notice will be included with the application. ATCO Electric must receive the municipality’s request
(complete with a copy of the notice} by November 14, 2022 in order to obtain AUC approval and
commence billing the new fee effective January 1, 2023.

6. The AUC must approve the change to ATCO Electric’s rates. Provided the Commissicon is satisfied that
proper notice was given they do not receive any objections or concerns from the public, the approval
is anticipated to be issued quickly,

7. Once the rate change is approved, ATCO Electric will cammence charging and remittance of the new
fee.
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ATCO Ltd. & Canadian Utilities Limited | ATCO.com | 5302 Forand St SW Calgary AB Canada T3E 8B4



The following information will help you decide the appropriate fee percentage for your community.

Current Fee

Distribution

Estimated 2022

& Estimated 2023

revenue

-l Current Fee Cép« ‘Revenue Previous | . Distribution
Percentage i : A : i SO L o
DRI St ' ~ calendar.year - © Revenue Revenue

741,525 715,571
2% of distribution ) ? ) > .
20% $639,613 Estimated on first Amortized

6 months of data

(inflation index)

To estimate the franchise fee amount, multiply the Estimated Distribution Revenue by the fee percentage.
When calculating your revenue requirements please remember that this fee is paid in addition to the

linear taxes on the distribution system.

Estimated revenues are calculated based on best available information and are subject to change due to
AUC final approved tariffs, Alberta Electric System Operator (AESO} flow-thru charges or changes in load

growth.

We are available to discuss this with you In more detail if required. If you have any questions or comments,

please call me at 780-219-6558,

Yours truly,

- Bigltaily signed by Carol
CarOI Broadribb

Broadrih a2
Carol Broadribb

Customer Sales Representative
ATCO Electric

780-219-6558
Carol.Broadribb@atco.com
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53

From: Chambers, Adam

To: cao@nampa.ca

Subject: 2023 ATCO Gas municipal franchise revenue forecast
Date: August 31, 2022 9:06:33 PM

Attachments: image001.ipa

Village of Nampa - August 2022 - ADC.pdf

Good Evening Ms. Roshuk,

Please find attached our 2023 forecast delivery revenue for the Village of Nampa. Please forward
within your department- hard copies are no longer mailed out.

Should you have any questions or comments regarding the forecast or any mater related to ATCO’s
Natural Gas service within your community please contact me directly.

Best regards,

Adam Chambers, P. Eng.
Manager, Grande Prairie Region
Natural Gas

780.876.5280
8801 112 Street, Grande Prairie, T8V 6A4

Adam.Chambers@ATCO.com

ATCO.com Facebook Twitter LinkedIn

The information transmitted is intended only for the addressee and may contain confidential, proprietary and/or
privileged material. Any unauthorized review, distribution or other use of or the taking of any action in reliance upon
this information is prohibited. If you receive this in error, please contact the sender and delete or destroy this message
and any copies.


mailto:Adam.Chambers@atco.com
mailto:cao@nampa.ca
mailto:Adam.Chambers@ATCO.com
http://www.atco.com/
http://www.facebook.com/ATCOGroup
https://twitter.com/ATCO
https://www.linkedin.com/company/atco-group
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ATCO

August 31, 2022

Village of Nampa
PO Box 69
Nampa, AB TOH 2R0

Attention: Ms. Dianne Roshuk, Chief Administrative Officer

RE: ATCO Gas and Pipelines Ltd. Franchise Agreement

Pursuant to our franchise agreement, your municipality has the option to change the franchise
fee percentage in 2023. A request to change the franchise fee must be received by ATCO Gas
in writing prior to November 1, 2022. If you are considering changing the franchise fee in 2023,
please contact us as soon as possible to begin the process.

As you are aware, ATCO Gas pays the Village of Nampa a franchise fee. The franchise fee is
collected from customers in the community based on a percentage of our Delivery Tariff. In
the Village of Nampa, this percentage is 16.84%.

In 2021, our Delivery Tariff revenue in the Village of Nampa was $143,452. Our forecast
Delivery Tariff revenue for 2023 is $177,140. Therefore, based on the current franchise fee
percentage, your forecast 2023 franchise fee revenue would be $29,830.

We trust you will find this information useful, and, if you have any questions or require anything
further, please do not hesitate to contact me at Adam.Chambers@atco.com.

Yours truly,
Adam Chambers
yil A 20220831
21:04:42 -06'00'

Adam Chambers
Manager, Grande Prairie
ATCO Natural Gas Division

ATCO Ltd. & Canadian Utilities Limited | ATCO.com | 10035 — 105 Street, Edmonton, Alberta, Canada T5J 1C8






				2022-08-31T21:04:42-0600

		Adam Chambers










Liow % T bt

y Nariipa

Agenda ltem #5.4

Request for Decision (RFD)
Council Meeting September 13,2022

Topic:

Water System & Sanitary Sewer System Improvements

Background:

Based on the findings of the wastewater CCTV Assessment Report, Velocity Group is recommending the
removal of the protruding services as proposed work for 2022. See attached information from Velocity.

¢ Administration has applied for a grant to cover the costs

The Scope of Work (Item 3) (NW Quadrant area) needs approval from council so that Velocity can
prepare design drawings, specifications and tender documents this fall/winter. This will allow time for the
review of the proposed work and further tending as soon as possible

Administration will be applying for grant monies to help pay for the costs for the Scope of work (NW
Quadrant area)

Administration Recommendation:

For discussion



Village of Nampa ' September 3, 2022

Water System & Sanitary Sewer System Improvements
Velocity File: 220-613

1} Robotic Cutting of protruding sanitary services -2022 (Iocated throughout the Village
during the previous sanitary sewer condition assessment}

2) CCTV and Review (~400m) - 2022

3) Hydrant, Valve and Manhole replacements (Northwest quadrant of Village) - 2023

Based on the findings of the wastewater CCTV Assessment report, Velocity Group is
recommending the removal of the protruding services as proposed work for 2022. Removal of
these protruding services will reduce the future possibility of blockages from materials which
may become attached to the protruding service. The following cost estimate is for robotic cutting
of existing protruding sanitary services within the sanitary sewer system.

Scope of Work {Items 1 & 2)

e Cut Protruding Services

-4 units on 101 Street between Railway Avenue and 99" Avenue

-2 units on 99" Avenue between 100" Street and 102™ Street

-4 units on 98th/99th Street between 101A Avenue and 102nd Avenue
-1 unit on 100th Street between 99th Avenue and 100" Avenue

-1 unit on 99th Street between 100th Avenue and Railway Avenue

-1 unit on 98th Street between 100th Avenue and Railway Avenue

* Complete CCTV of missing sanitary main sections and review for other concerns

Cost Estimate

e Robotic Cutter - $6,000.00/day (4 days) $ 24,000.00
®  Flush Truck {local unit) $ 12,000.00
e CCTV Video and Report — 400 lineal meters @ $7.50/meter S 7,000.00
e Contingency Allowance S 4,000.00
e Engineering estimated @ S 6,000.00

Total Estimate Cost $53,000.00

The proposed robotic cutting and CCTV work would be completed by Sl 360 Inc. ‘SIl 360 is the
contractor who completed the CCTV work for the Infrastructure Assessment Project. Flushing of
the sanitary sewer mains by a local contractor will be required.



This proposed work may still be completed this year as part of the 2022 rehabilitation program
of the sanitary sewer system subject to Contractor availability. Alternatively, this work can be
arranged to occur early in the spring prior other water and sanitary sewer system improvements
taking place.

Scope of Worlk (Item 3)

¢ Hydrant, Vale & Manhole Replacements - West of Highway No. 2, South of Railway Avenue &
Inclusive of 99 Avenue
- 2 units manhole replacement ($523 and 5529)
- 3 units manhole F/C adjustment
- 4 units valve replacement
- 2 units new main valve
- 2 units hydrant and isolation valve replacement
- Water System Disinfection
- Granular base repair and temporary traffic gravel
- Asphalt road repairs and concrete work to be completed in future construction year

Cost Estimate

s Manholes & Adjustments S 52,500.00
» Hydrants and Vaives _ $110,000.00
+ Disinfection S 20,000,00
+ Granular Road Base Repairs S 19,000.00
+ Contingency Allowance @ 20% $ 40,000.00
* Engineering estimated @ S 31,500.00

Total Estimate Cost $ 273,000.00

Further review of CCTV following robotic cutting of sanitary services may reveal additional
concerns with the Sanitary collection system, but the likelihood of other issues is minimal.

It is suggested that the preparation of Design Drawings, Specifications and Tender documents
occur this fall / winter. This will allow time for review of the proposed works with the Village and
further Tendering as soon as possible following final approval to proceed.



VILLAGE OF NAMPA Page 1 of 2

Cheque Listing For Council ) é/i
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20220338 2022-08-11 ROSHUK, DIANNE G
20220339 2022-08-11 ROUSSEL, STEVE
20220340  2022-08-19 TELUS MOBILITY INC, PAYMENT 105.47
3972 August  CAO CELL PHONE BILL 10547
20220341 2022-08-24 ATB FINANCIAL MASTERCARD PAYMENT 1,827,10
August 2022 M/C CHARGES 1,627.10
20220342 2022-08-25 EVAN'S TRUCKING PAYMENT . 895,12
3163 SUPPLY & DELIVER BLACK DIRT ~ 895.12
20220343 2022-08-25 GOLDEN WEST ELECTRIC CO PAYMENT 763,97
5913 CONDUIT WORK FOR INSTALLO ~ 763.97
20220344  2022-08-25 GOVERNMENT OF ALBERTA, LAND TITLES PAYMENT 20.00
: DO03J1Z DISCHARGE OF TAX NOTIFICATI 10.00
DOO3MLP DISCHARGE OF TAX NOTIFICATI 10.00
20220345 2022-08-25 HI TECH BUSINESS SYSTEMS PAYMENT 44.76
1672223 MONTHLY BILLING COPIER 44.76
20220346 2022-08-25 HOME HARIDWARE PAYMENT 357.25
: 1077885 CEMENT, BRACES, ETC FORCAl  180.98
1078734 CEMENT, PAINT, ROLLERS FOR(  176.27
20220347 2022-08-25 MACKENZIE MUNIC|PAL SERVICES AGENCY PAYMENT 100.00
2202141 2022 ANNUAL FEE FOR ADMIN A:  100.00
20220348 2022.08-25 MAIN-WAY ELECTRICAL & INST. LTD. PAYMENT 1,031.63
2898 LFIT STN TROUBLE SHOOT, LAB  362.25
2899 LIFT STN TROUBLE SHOOT UNIT ~ 307.13
2900 LIFT STN - PUMP TESTING 362.25
20220349 2022-08-25 MUNISIGHT LTD, MUNISIGHT LTD, ACCTS RECE PAYMENT 587.82
4308597 AUGUST 2022 SUPPORT 587.82
20220350 2022-08-25 NANIPA & DISTRICT AGRICULTURAL SOCIETY PAYMENT 20,000.00
AUG 2022 REIMBURSEMENT OF GRANT FL 20,000.00
20220351 2022-08-25 PEACE REGIONAL WASTE MANAGEMENT COMF PAYMENT 1,469.12
23277 TRANSFER STN JULY 2022 726.72
23278 GARBAGE TIPPING FEES JULY 2 742.40
20220352 2022-08-25 PETTY CASH PAYMENT 71.83
2022 OSTAGE, OFFCIE SUPPLIES, MIS 71.83 _
20220353 2022-08-25 TOKER, TEENA PAYMENT 162.50
AUGUST 2022 AUGUST CUSTODIAN 162.50
20220354 2022-08-25 VALLEY PRINTERS LTD. PAYMENT 201.27
18766 ENVELOPE ORDER 291.27
20220355 2022-08-25 WORKERS COMPENSATION BOARD PAYMENT 1,197.54
25787436 AUGUST 2022 INSTALLMENT PRI 1,197.54

20220356 2022-08-29 ROSHUK, DIANNE G

20220357 2022-08-29 MATIASIEWICH, SHIRLEY A

20220358 2022-08-29 SURMAN, STEVE C

20220359 2022-08-29 MATIASIEWICH, EVAN M

20220360 2022-08-29 SKRLIK, PERRY

20220361 2022-08-29 ROLLINS, AUSTIN J

20220362 2022-08-29 ROSHUK, AGNES M

20220363 2022-08-29 LEE, SHARON L

20220364 2022-08-29 BIELOPOTOGCKY, BRIAN E




Cheque

VILLAGE OF NAMPA

Cheque Listing For Council

Page 2 of 2

O-la

Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20220365 2022-08-29 ROUSSEL, STEVE
20220366 2022-08-26 BEKEWICH, JOANNE -
20220367 2022-08-30¢ TELUS COMMUNICATIONS INC. PAYMENT 416.07
AUG 2100 QFFICE FAX LINE 60.98
AUG 2516 PHONE FIRE DEPT 69.98
AUG 3852 PHONE OFFICE 179.87
AUG 3896 PHONE PW SHOP 96,24
20220368 2022-08-30 LOCAL AUTHORITIES PENSION PLAN PAYMENT 3,284,10
082022 AUGUST 2022 LAPP DEDOCTION  3,284.10
20220369 2022-08-30 RECEIVER GENERAL - PAYROLL PAYMENT 7,189.33
2022 AUGUST  AUGUST 2022 DEDUCTIONS 7,189.33
20220370 2022-08-31 NAMPAAUTO & FARM SUPPLY PAYMENT 1,241.80
‘ 237338 RPAIR FRONT TIRE 09 GMC 43.80
237597 TIRES BOBCAT 915.60
237648 TOOLS/SHOP SUPPLIES 282,40

*** End of Report ***

Total 60,288.61




A Nipa

Chief Administrative Officer Report
August 17, 2022 - September 13, 2022

6.2

August 17" - Met with Jan, MMSA Planner, Land Use Bylaw Review

August 22" - Webinar - Future of Alberta Policing - “The National Perspective”
August 257 - Met with Jan, MMSA Planner, LUB Review Continuation

August 31°t - Met with Jan, MMSA Planner, LUB Review - Complete

September 1° - Staff/Council BBQ
September 9" - An Opportunity for Evolution in Alberta's Policing” webinar
September 12 - NWL Meeting

Updates

Replacement of Council monitors and wiring - Completed

Security Cameras installed

Mill Brown Park Enhancements have been completed, check it out! &

Cement pad replacement at the RV Dump Station- Completed

Vortex Water Hook Up to Municipal Services - Work has not commenced yet as they are waiting on

ATCO to do their part

Upcoming Meetings/Events

September 15 - IC Meeting with NSC
September 20t - 23 - AUMA Conference in Calgary
September 28t - October 7t - Vacation



o3

VQL”V\ c—ui M kgwl_\-um 9: -—ldc./\éﬂ.q D‘& 80@&-_._

Mmémmmw%w

olong -Aauo,Qbumi PR o D
- ot deed Kreia i\&m%-o:tuﬂwmcmw
\%ED‘L B’Y\r\.‘:uﬁm.\rj S

R gAsas OM& U*lﬁ,cg.%a, & ..Luu&d—ajt ,,,,,

- ,%m s e imaTe 008 on Bolirats voﬂa&uom




RJ Nampa

Councillor Committee Report 6.4

Name: Brian Bielopotocky

Date: Sept. 9/22

Meetings/Events Attended:
Aug 16/2022 Council Meeting
Sept1/2022 Village Staff Appreciation BBQ

Upcoming Meetings/Events:
Sept 13/2022 Council Meeting
Sept 20 -23/2022 AUMA Conference Calgary

Aug 25/2022 Watershed Meeting and Tour 3 pm (Cancelled and waiting for reschedule)



RJ Nampa

Councillor Committee Report 6.4

Name: Sharon Lee
Date: 09 06 22
Meetings/Events Attended:
Webinar: Economic Development for Elected Officials Sept 7/ 22
Village of Nampa, Regular Meeting Sept 13/ 22 7:00pm
Nampa & District Historical Society Representative Sept 13/ 22 Unable to attend
Upcoming Meetings/Events:
Economic Development and Tourism Board Representative Sept 14/ 22 5:30pm
Beautification & Branding sub-committee Contacted:

Nampa Public School - Student Membersemail; will follow-up

Darcy Mitchell interested; floral ideas; concrete (like at demo property)

Ida @ Nampa Family Foods

Sharon Hibbard considering; gave ideas

Jason @ Boucher call; will follow-up

Brian @ o'Pur’s call, no answer; will follow-up

Kenny @ Bumper call, will follow-up

Jan with MMSA
Nampa & District Historical Society Representative Oct 11/ 22 7:00pm
Village of Nampa, Regular Meeting Oct 18/ 22 7:00pm

Peace Regional Healthcare Attraction & Retention DR. CELEBRATION  Oct 28/ 22 5:00pm ?



~ JNampa

Councillor Committee Report

Name: Evan Matiasiewich
Date: September 8, 2022
Meetings/Events Attended:

September 8, 2022G - Golden Pioneers Senior’s Meeting
- Planning for a supper on October 5%
- Plan for accessing the building for seniors
- Six current directors on the board, able to have eight
- The daycare is still happening, Sugar Plum is looking for employees and once they have then
they can apply for the necessary funding

Upcoming Meetings/Events:
- ICNSC & VON — September 15, 2022
- RCMP CAC - September 26, 2022
- Peace Regional Waste Management — September 29, 2022
- Golden Pioneers Senior’s — November 8, 2022



RJ Nampa

Councillor Committee Report 6.4

Name: Agnes Roshuk

Date: Sept. 7/22

Meetings/Events Attended:

08/18/22- Nampa Ag. Society Meeting
Everything is on schedule for opening 10/01/22.
09/06/22- Nampa Library Board.

The Friends of the Library is having a 50/50 draw, I have a book of tickets to sell if you would
like to purchase a ticket.

09/08/22- FCSS Meeting.

I am doing this report the night before the meeting so I have nothing to report, except we will
be looking for new board members in case you know of anyone that may be interested.

08/13/22- Regular Council Meeting.

Upcoming Meetings/Events:

09/15/22- IC Meeting

09/17/22- Peace Library System in GP
09/20-24/22- AUMA Conference in Calgary.
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PO Box 30 5407 50th Street
Tofield, Alberta TOB 4J0

P 780 662 3269
O ] e F 780 662 3929
E tofieldadmin@tofieldalberta.ca
Honour the Past. Build the Future. W www.tofieldalberta.ca

August 23, 2022

The Honorable Tyler Shandro

Minister of Justice and Solicitor General
204, 10800-97 Avenue

Edmonton, AB

T5K 2B6

Dear Minister,

Re: Victim Services Redesign

Minister Shandro, Town of Tofield Council have only recently become aware of the Victim Services
Redesign, and to say that we are both shocked and disappointed would be a vast understatement.
Victim Services play an integral part in our community, and rural Alberta. Victim Services staff are as
essential as first responders, and work cohesively with RCMP. These people help families and individuals
through what could be the most traumatic experience of their lives. Having experience in dealing with
trauma, unexpected loss, and extreme shock cannot be measured. Now, your government is looking to
remove this from our community and proceed with a centralized approach.

The MLA led review did not engage municipalities, nor did it fully engage Victim Services Boards. Had
our local Victim Services Board Chair not come forward to Mayor and Council, we would not be aware of
this ill-thought-out change. Of interest, the two MLA’S leading this charge were from major urban
centres, with no tie, nor thought to the impacts this would have on rural Albertans.

Not only will this change see a loss of jobs within our community, but more importantly it will leave this
service to become reliant on an individual(s) residing outside our community boundaries. What does this
mean for response time? Does this mean that response could be upwards of hours before assistance is
provided, or does this also mean that it will be based upon the availability of staff? Neither of these
scenarios is ideal, especially when dealing with crisis. Our current structure is comprised of hard
working, caring individuals who provide an immeasurable service in what is the most trying of
circumstances. These people respond in a quick, professional, and caring manner. Now, your
government is removing this service from our community, and failing those who require what is often
the immediate assistance of Victim Services.



Honorable Tyler Shandro
Minister of Justice and Solicitor General
Page 2

Minister Shandro, we can not fathom the rationale behind this decision, once again without input or
consultation from those that this affects most. In our opinion this is a recipe for disaster and stands to
only continue to fail rural Alberta. Mayor and Council implore you to pause on this decision and seek
input from those forgotten, rural Alberta.

Sincerely,

Debsra L . Diack

Debora Dueck
Mayor

C.C AUMA Membership
RMA Membership
Jackie Lovely, MLA
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ALBERTA
JUSTICE AND SOLICITOR GENERAL

Office of the Minister
MLA, Calgary-Acadia

AR 52074

Sent via email to jedwards@tofieldalberta.ca

August 26, 2022

Her Worship Debra Dueck
Mayor

The Town of Tofield

P.O. Box 30

5407 — 50 Street

Tofield AB TOB 4J0

Dear Mayor Dueck:

Thank you for your letter of August 23, 2022 regarding the provincial changes to victim services
announced July 19, 2022. 1 would like to reassure you that these changes, including the new
zonal governance model, have been designed to ensure services to victims of crime remain
consistent and uninterrupted across all regions of the province, including Tofield, while also
ensuring that victims are supported locally from within their own communities. | appreciate the
opportunity to provide further information about the redesign work that has occurred to date as it
relates to your municipality and others like it.

I would like to ensure that you have the most up-to-date information about the consultations and
engagements completed during, and following, the MLA led Review of Victim Services that
took place over 2020/2021. The Rural Municipalities of Alberta (RMA) and the Alberta
Municipalities (AM) were invited to, and attended, the engagements. This was intentional to
ensure a linkage and a mechanism for information sharing. In addition, a specific meeting was
held with the RMA and AM to ensure they were comfortable with this approach, and by all
indications they were. Further, all MLAs were also invited, regardless of political affiliation.

Other engaged individuals and organizations included:
e Volunteers, staff, and board members of police-based victim services units;
e Victim-serving community and specialized organizations such as child advocacy centres,
sexual assault centres, and domestic violence service providers;
e Representatives from the Alberta Police-based Victim Services Association;
e The Alberta Association of Chiefs of Police;
.12

204 Legislature Building, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-2339 Fax 780-422-6621
Suite 105, 10333 Southport Road SW, Calgary, Alberta T2W 3X6 Canada Telephone 403-640-1363

Classification: Protected A

7.2
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e The Alberta Federation of Police Associations;
e The Royal Canadian Mounted Police;
e Legal community representatives such as the Criminal Trial Lawyers Association and
Legal Aid Alberta; and
e Indigenous organizations such as the Awo Taan Healing Lodge Society, and Métis Child
and Family Services Society.

I can advise that the changes to victim services are particularly centred around stabilizing and
improving program governance and leadership at a high level, in addition to the significantly
enhances supports and services available to victims. There are no plans to interrupt service
delivery within communities or at detachments, nor to disrupt victim service workers from
continuing to engage in the important work they do. In fact, it is intended that these same locally
based services will continue to be offered through the new zonal governance model, in the same
co-located manner as they are now, but with more flexibility and sustainability than could be
offered under the current governance model. In the new model, local front-line victim services
workers will be supported by a core of professional support staff at the zonal level that will
provide financial, legal, and human resource services; direct supervision and resource
coordination; and personal support and guidance for each employee. There is no reduction in
paid positions within the new model, in fact with the new professional support staff there will be
approximately 40 additional positions available to Albertans.

To ensure that you and your colleagues have the most accurate and up to date information as to
how the new victim services zones will operate, | encourage you to follow up with Trent
Forsberg, the director of Victim Services at Trent.Forsberg@gov.ab.ca. He would be happy meet
with you and relay further detailed information about the changes to victim services programs,
and provide you with the opportunity to ask specific questions.

I also understand that you have a requested a meeting with MLA Jackie Lovely. | welcome the
opportunity to have representatives from my office and our department staff who are leading this
work attend this meeting. To schedule a meeting, please contact my scheduling coordinator Lisa
Gentles at Lisa.Gentles@gov.ab.ca.

I am appreciative of any time you would be willing to dedicate to gaining a complete
understanding of the improvements planned to the systems that serve victims of crime in Alberta.
Thank you for ensuring the needs of victims in your community continue to be met.

Sincerely,

TgSekr.

Honourable Tyler Shandro, QC, ECA
Minister

cc: Jackie Lovely, MLA Camrose
Alberta Municipalities
Rural Municipalities of Alberta

Classification: Protected A


mailto:Trent.Forsberg@gov.ab.ca
mailto:Lisa.Gentles@gov.ab.ca

7.3

From: Tammy Brauer

To: undisclosed-recipients:

Bcc: cao@nampa.ca

Subject: August 29th Board Meeting Minutes

Date: August 31, 2022 9:15:54 AM

Attachments: MPTA August 29th, Board Meeting Minutes Draft.docx

2022 Peace River EDC Work Plan.pdf

Good morning - I have attached the minutes from the August 29th Board Meeting for your
review. | have included the Peace River Economic Development Committee's Work Plan that
was presented by their delegation at this meeting for your consideration.

Please note that the November 7th Board Meeting date has been moved to November
21st due to RMA date conflicts. Place and time TBD.

Mighty Peace Tourism
Tammy Brauer / Executive Director
Box 1697 Grimshaw
=
= TOH 1W0
780-332-2363
1-800-215-4535


mailto:admin@mightypeace.com
mailto:undisclosed-recipients:
mailto:cao@nampa.ca
https://mightypeace.com/
https://www.facebook.com/mightypeacetourism
https://www.instagram.com/mightypeacetourism/
https://www.youtube.com/channel/UCkZe0LHyxTPBXs2FYoJ7k5Q
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		Meeting:

		Mighty Peace Tourism General Board Meeting



		Date:

		  August 29th, 2022

		Time:

		6:30 pm



		Prepared By:

		Tammy Brauer

		Location:

		 Caribou Room – Peace River Chateau Nova



		Attendees:



		Agenda, Notes and Discussion

		 D Allan – Mighty Peace Golf Club, A Bjornson – Village of Hines Creek, B Yasinski– County of Northern Lights, A Bean – Clear Hills County, S Messner – Town of Grimshaw, J Hostetler– MD Fairview, L. Kosheiff  – Horse Trekking Adventures, T Schindel  – Town of Fairview, L Brown – Town of Falher, D Boisvert  – Northern Sunrise County,  J Armstrong – Guest Economic Development & Tourism -Town of Fairview, T Bell – Town of Peace River, A Bergeron – MPT Marketing Coordinator, Delegation: B Giesbrecht &  B Dous, also in attendance was T. Brauer – ED & Recording Secretary











		1. Call to Order

		· A Bean called the meeting to order at 6:34 pm.



		2. Adoption of Agenda

		·  J Hostetler moved to adopt the agenda as presented. Motion carried.





		3. Adoption of

Minutes

		· B Yasinski moved to accept the minutes from the Board

              Meeting on May 30th, 2022 as presented. Motion carried.



		4. Delegation

		· Benji Giesbrecht presented on behalf of the Peace River Economic Development Committee. The Strategic Work Plan was presented and discussed as well as possible collaboration between this committee and Mighty Peace Tourism. This document will be sent out with the minutes. L Kosheiff moved to accept the presentation for information. Motion carried. 



		5. Financials YTD

5.1. YTD



		· T Brauer presented the 2022 YTD financials.  

· S Messner moved to accept the YTD financials as presented.  Motion carried.







		6. Executive Director Report



6.1. Tourism Information

6.2. TA Coop Marketing Grant

6.3. New Members

6.4. Circle Tour

6.5. Marketing Campaign

6.6. Task Force

6.7. TRF Grant

6.8. Destination Pages & Tourism Assets

6.9. Website Members Only Link

6.10. Newsletter

6.11. Winter Postal Code Analysis

6.12. Influencer Program

6.13. MPT 60th Anniversary

6.14. Internal Newsletter

6.15. Added Services Menu

6.16. Event Pages

6.17. 55+ Summer Games

6.18. Strategic Planning



		· T Brauer presented the Executive Director’s report.

1. Tourism Information

Travel Alberta Business Plan 2022 - 2025

As Travel Alberta continues its shift from being a marketing agency to Alberta’s provincial destination management organization, they plan to ensure all aspects of the visitor economy are being considered. To realize the outcomes and objectives outlined in our 2022 - 2025 Business Plan, they will work with the tourism industry to address and support some key challenges and opportunities. Over the next three years, Travel Alberta will invest more than $18.5M annually to enhance and develop new tourism products and experiences.

Destination Development - Creating the Winning Conditions

The global competition for visitors is fierce.  To stay competitive and realize our fair share of the global tourism economy, we must continually develop our sector’s offering to visitors and Albertans alike.  Bolstering supply for the long-term ensures Alberta has the desirable travel experiences that meet the ever-changing needs of visitors.

With 60% of visitation and 75% of expenditures currently occurring in mature tourism destinations, we have an opportunity to develop and enhance the tourism offerings across other regions of the province.  Seasonal and geographical dispersion will be key to growing our visitor economy as we continue to rebound and rebuild out of the pandemic.

Traditionally, Travel Alberta’s support to operators, DMOs and other stakeholders throughout the province has been guided by allocating our team across 6 regions – each quite vast in geography.  Long-standing and valid feedback from industry is that this approach didn’t accurately portray the diversity of place and an array of experiences within a region or provide an understanding of a region’s holistic development needs.  We agree.

That’s why we’ve changed our boundary mapping from 6 regions to 13 regions. To get closer to industry and collaborate better with stakeholders, operators, and communities. Previous regions were Central, North, South, Calgary, Edmonton, and the Rockies.  The 13 new smaller regions are now:

1. Wildlands

2. Wood Buffalo

3. Northern Rockies

4. Canadian Rockies

5. Southern Rockies

6. Lakelands

7. Central Prairies

8. West Country

9. Foothills

10. Historic Plains

11. Canadian Badlands

12. Calgary

13. Edmonton

2. Travel Alberta Cooperative Marketing Grant: We were notified in early July that we would receive approval for this grant application in the amount of $80,000. We were very happy with this news as it is one of the largest cooperative grant amounts that MPT has received. We received $40,000 of the $80,000 grant; we will receive the remainder next spring after project completion. Some of the key components for this project are; 

· Influencer Campaign/Ambassador Program 

· Content development

· Digital marketing campaign 

· Search Engine Optimization 

· Graphic design of several key documents – such as -  Action Plan, The Circle Tour material, and the 2021/2022 winter Postal Code Analysis.



3. New Members: We would like to welcome our newest members – Lola’s Milk Tea, The Green Goddess Company, The Miramichi House Bed & Breakfast, the Battle River Pioneer Museum, the Lac Cardinal Pioneer Village Museum, the Grimshaw & District Chamber of Commerce, & Mr. Mike’s Peace River. The Miserable Miles 2022 event as well as the Peace River Gold Cup event decided to step up their memberships from Event to Professional. These major events have become annual and very well-known. We call events like these Signature Events. By purchasing a professional vs. event membership, they receive a full-page listing rather than just an event listing and they also enjoy participation in MPT’s paid ads and many other perks! 

*We are also in the process of updating our membership profiles and benefits information. We will be releasing these details to our members before the end of the year. 



4. Circle Tour:  The Circle Tour is currently being promoted online and doing exceptionally well. We have provided Mackenzie Frontier Tourism all of our content for our portion of their Circle Tour Brochure that should be finished and distributed for this Fall. For more information on the circle tour visit: https://mightypeace.com/circle-tours/the-great-northern-alberta-circle-tour/ . We will be approaching Grande Prairie Tourism to see if they would like to develop a circle tour with Mighty Peace Tourism in the future. 

5. Marketing Campaign: Due to how late the Travel Alberta Coop was this year our Summer Campaign started late. We launched our campaign July 1st and are focussing on events and our key partners that are providing ROI to MPT for reporting to Travel Alberta. 

6. Task Force Presentation: An extensive presentation was created by Alana Bergeron (MPT’s marketing coordinator) for presentation by our new President, Amber Bean who is attending to represent Mighty Peace Tourism at the Task Force meetings. This is an excellent digital presentation that can potentially be used by other partners. We will be sharing this document in our next Internal Newsletter. 

7. Tourism Relief Funding (TRF) Grant: The MPT staff have been working on this federal grant application, administered by Prairies Canada, for over a year now. The original application focused on Tourism Development, a social media ambassador program, digital media training and other related items.

After discussions with operators, Travel Alberta, Prairies Canada, the Trans Canada Trail Group,  and others about a trails project in this area, it was decided that the focus of our grant application should be changed to concentrate on trails development, specifically the development of an asset list answering the following questions is an essential first step to provide information to future partners, and funders and move forward with development. 

· What trail potential is there in this region?

· Where specifically is this potential?

· Who are we targeting as users with trail experiences like these?

· What needs to be done to realize this idea?



Prairies Canada told us that we would be more likely to be successful in receiving funds (approximately $100,000 - $125,000) with this idea as it would eventually assist our region in the development & improvement of tangible infrastructure and allow for more visitor-ready, multi-season tourism experiences. MPT has funds available to offer a commitment of 5 - 10% of the total cost of the project, as suggested by Prairies Canada. There is also the possibility of partnering with municipalities, operators, and organizations that would benefit from a project such as this to assist in partial funding. RC Strategies is prepared to be flexible with the plan of action and costs to fit with our budget when everything is finalized should this grant application be successful. 

The final application was received by Prairies Canada on July 8th, 2022. We hope to have approval this fall. 



8. Destination Pages and Tourism Assets: We have developed a feature on the website that shows winter and summer content for each of our tourism asset pages. Description for a majority of our high-traffic tourism asset pages has been developed. All of this content and pictures will be added to the website before the Winter season. 

9. Website “Members Only Link” : Strong Coffee Marketing will be updating our website with a "Members Only" link - Cost would be approximately $1500-$2000. Members would be able to login and access meeting minutes, newsletters, and other documents. Staff could manage memberships and send notifications here as well. Members would also be able to purchase and pay for memberships with this feature. This is a relevant and functional update to our already amazing website that will be useful to staff and members alike. 

10. Memories are made in the Mighty Peace Newsletter: We have distributed another summer external newsletter in August that featured Horse Trekking Adventures,  The Great Northern Mighty Frontier Circle Tour, The Five Best Attractions in the County of Northern Lights, and 5 Great Places to Fish Along the Peace River. Ads were run for Dee Jay Motel, Heart River Golf Course, the Town of Grimshaw, and Paradis Honey.  

11. Winter Postal Code Analysis: Our Winter Postal Code Analysis has been completed and is ready for distribution. This contains a huge amount of information about our visitors to this region and how best to effectively market to them.  It will be distributed in our next Internal Newsletter coming out this fall.

12. Influencer Program: Mighty Peace Tourism has developed and will be launching an Influencer Program for September 1, 2022 - March 31, 2023. There will be three influencers covering different areas of the Mighty Peace that have the capability of influencing three different markets. Operators will have the ability to invite the influencers out to their business to have it featured on their Social Media Channels and shared by Mighty Peace Tourism. We have prepared a service agreement contract that has been signed by our influencers. 

13. MPT's 60 Year Anniversary: We are proposing the idea of planting 60 geocaches throughout the Mighty Peace to celebrate 60 Years of Tourism in the Mighty Peace. Each community will have the ability to choose 4 strategic locations to plant geocaches with suggestions and help from Mighty Peace Tourism. Each community will be responsible for checking in on the Geocaches to ensure they are intact and have information planted inside them. Inside the Geocaches there will be a QR Code that will unlock specials, offers, prizes and information on the location the geocache has been planted. Visitors will be encouraged to take pictures and share the pictures using #MightyPeace for the chance to win a grand prize. Along with the 60 planted Geocaches there will be special content that will be released celebrating 60 Years of Tourism in the Mighty Peace throughout the project. We are hoping to have the project launched in the Fall. We have secured a corporate sponsor for the project; we would like to thank Manzer Environmental for their generosity. 

14. Internal Newsletter: The next Internal Newsletter will be launched in September. 

15. Mighty Peace Tourism Added Services: We will be launching our Added Services Menu in September through our Internal Newsletter. These services will include Marketing Campaigns, Written Content Development, Video, and Video Editing, Photography as well as Graphic Design

16. Event Pages: Our Signature Event Pages have had a revamp on the website. An example can be found here: https://mightypeace.com/signature-events/peace-river-gold-cup/

17. 55+ Summer Games Registration Day

A table displaying our QR code, swag, and promotional material from MPT as well as some of our members, was set up at the registration event for the 55+ Summer Games in Peace River. A screen and projector played our videos throughout the day. The event was well attended and our table was visited by many interested visitors – all in all, a successful venture. 

18. Strategic Planning Session With the Alberta Government's Community Development Unit

The Strategic Planning Session held on June 2nd was a successful event held at the Grimshaw Coast Hotel. This event ran from 10am to approximately 4pm. Debbie Hagman from Alberta Culture and Status of Women directed this session virtually. Approximately 10 members representing tourism operators as well as local government were in attendance.  Finalized notes on the information and ideas gathered was prepared by Debbie and we received the completed July 5th. This information will be discussed at the executive level and eventually the board level to be used to create an Action Plan that will guide MPT’s decisions and actions for the next three years. View this document Strategic Planning Notes 2022 for your reference. 



· D Boisvert moved to accept the Executive Director Report as read. Motion carried.



		7. Old Business

6.1 Code of Conduct







		· Policy & Code of Conduct – To provide more detailed information for staff & board members on expectations & duties, policy as well as a Code of Conduct have been developed. A copy of the Code of Conduct for Mighty Peace Tourism Board members was signed by all members in attendance. These documents will be uploaded to a file on Dropbox.  T Schindel moved to accept this document as presented. Motion carried. 



		8. New Business

7.1 Membership Fee Increase

7.2 Task Force

		· Membership Fee Increase - Due to a decline in our region’s population and increases in costs of living as well as operating expenses an increase to Mighty Peace Tourism membership fees in 2023 was discussed.  MPT staff has developed new membership documents and a presentation for consideration by member municipality councils. These documents will be supplied to municipalities after approval by the executive.

·  T Schindel moved that contingent on the membership documents and presentation being received by municipalities’ CAOs as well as their board representative, a 3% increase in municipal membership fees occurs annually with the actual dollar amount to be discussed each year for final approval. Motion carried.



· [bookmark: _Hlk112075955]Task Force – A Bean discussed the Task Force and her presentation created by MPT staff members. - In August 2019, the province created caribou sub-regional task forces to advise the government on land-use planning at a local scale, including caribou recovery actions. Each Caribou Sub-regional Task Force includes representatives from local municipalities, Indigenous communities and organizations, the energy sector, the forestry sector, trappers, recreational users, environmental non-government organizations, and other local stakeholders and knowledge holders. Task Forces are working on developing recommendations for the following planning areas:  Wandering River, Berland, and Chinchaga. These will cover the East-Side-Athabasca, Little Smoky, A La Peche, and Chinchaga caribou ranges. An extensive presentation was created by Alana Bergeron (MPT’s marketing coordinator) for presentation by our new President, Amber Bean who was attending to represent Mighty Peace Tourism at the Task Force event. This is an excellent digital presentation that can potentially be used by other partners. We will be sharing this document in our next Internal Newsletter. 

· D Allan moved to receive this presentation for information. Motion carried.



		9. Next Board Meeting Date

		· The previously chosen Board meeting date of November 7th conflicts with RMA meetings. After discussion with the board, L Kosheiff moved to change the date of the November 7th  meeting to November 21st, 2022. Place and time TBD. Motion carried. 



		10. Round Table

		· T Bell – Town of Peace River – Shared more information about the Peace River Economic Development Committee which is made up of volunteers and a town council member. 55+ Summer Games went well and brought a lot of visitors into town. 

· J Hostetler – MD Fairview – The MD participated in the End of Summer Festival in the Town of Fairview. The MD displayed a float in the parade. This went well despite some rainy conditions. 

· A Bjornson – Village of Hines Creek & End of Steel Heritage Society – The museum will be hosting one more outdoor movie night this Friday. These events and others went well at the museum this summer. George Lake Music Festival is being held during the September long weekend. 

· S Messner – Town of Grimshaw – The town is looking forward to the Harvest Moon Festival being held on September 10th in Grimshaw. This event will feature open-air markets, live performers, bouncy castles, a car show as well as beer gardens, and a dance featuring live music. 

· L Brown – Town of Falher – The town had mechanical issues with their spray park for several weeks through the summer. The town’s swimming pool suffered a shortage of lifeguards which caused the hours of operation to be reduced. Discussion on the national shortage of lifeguards ensued. T Bell shared ideas that the TOPR uses to train and retain a good supply of lifeguards. COVID helped create these problems as there was no training happening during restrictions.

· L Kosheiff – Horse Trekking Adventures – They have been very busy this summer. The hot temperatures caused challenging situations for them as the horses suffered from heat stroke at times. Rides had to be planned for cooler times of the day. They have been working on the Haunted Trail to prepare for fall and Halloween. This experience was very popular in past years. Horse Trekkers are working on a new logo. 

· B Yasinski – County of Northern Lights – The summer has been fairly quiet. Brenda participated in the Paddle the Peace event this year and really enjoyed it. This is a great way to experience and enjoy the Peace River. 

· T Schindel – Town of Fairview – The Summer’s End Festival was a success. Many events including a mechanical bull, street performers, bouncy castles, live music, a photo booth as well as a beer garden and street dance were enjoyed by all. Fairview’s new archway entering the town is complete and looks great. This structure took a lot of planning and adds to the great look of the town from the highway as well as the downtown. 

· D Boisvert – Northern Sunrise County – Paddle the Peace was a success. There has been discussion by the organizers of this event, on offering packages next year. These packages could offer accommodation/meals etc. with tickets to the event. The 55+ Games were very well organized, the municipalities involved did great work hosting this event. A local golfer went on to win a silver medal nationally! Cecil Thompson Park has installed a dock that is useable by persons with limited mobility. Misery Mountain is hosting outdoor movie nights and Nampa is using their curling rink for year-round pickled ball since curling has not been organized for the past few years. The county had a Canada Day Jump & Jam event. The Peace Fest event went well and is very popular. 

· D Allan – Mighty Peace Golf Course – The course has been very busy. This summer has been just as busy as through Covid restrictions. The course has been utilizing their lounge, commercial kitchen and welcoming clubhouse for many events. Several performers have been brought in for events throughout the summer. These events are very popular. People can rent this venue (125 person capacity) for their own events as well. 

· J Armstrong – Ec/Dev Tow of Fairview – The town has hosted several well attended events this summer. Starting with Start of Summer (SOS) – a street carnival and street dance event held in early summer. The town offered some supper party events as well. A catered meal and entertainment by the local theatre group as well as local musicians were offered outdoors in the downtown area. One event experienced rainy weather so it was held in the Legion hall. These events were very well received. The most recent event the End of Summer event went well with a parade and various performers and activities throughout the day, ending with beer gardens and a dance. A regional “Small Town Saturday” event was discussed. 250 College students have arrived in Fairview to attend Northwest Polytechnic this fall. The town supplied them with welcome bags filled with information and other items.  L Kosheiff moved to accept that the Town of Fairview now has stages, tables, chairs and tents available for rent, for information. Motion carried. 

· A Bean – Clear Hills County – “For the Health of it” an event to show appreciation of our health care professionals was held. K Ruether received the Rhapsody Health-care Heroes Award   & Dr. Andreiuk was celebrated for his long-time service in our area.  

· T Brauer – Executive Director MPT – Thanks to Chateau Nova and manager P Hebert for his generosity in supplying the meeting room to MPT at no charge. Thanks also to Gregg’s Distributing in Fairview for offering a discount on the purchase of our geocache containers. 



		11. Adjournment

		· A Bean adjourned the meeting at 8:17pm.















______________________________________                                         ___________________________________

 A Bean, President	           Tammy Brauer, Recording Secretary
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2022 Strategic Work Plan

Peace River Economic Development Committee

Committee Champion: Councillor Shannon

Strategic Priorities

Timeline

1. Downtown Revitalization

Champions: Gauvreau and Dous
Operational Action(s): PD 1, EDC4, TS 3

2. Facilitate Entrepreneurship Opportunities
community.
Champions: Walton and Dous
Operational Action(s): PD 1, EDC 1, EDC7,EDC 8

3. Enhance Tourism

Champions: Giesbrecht
Operational Action(s): PD 1, EDC5, EDC6

4. Change the Narrative

communication and promotion.
Champions: Gardner
Operational Action(s): EDC 2, EDC3,TS 4

the Town’s website.
Champions: Town Staff
Operational Action(s): TS1, TS2, PD2

To support continued private and public investment into the downtown core.

To identify new and existing local business opportunities to expand or enhance the

To strengthen and support local and attract new tourism operators.

To improve the business climate in the town of Peace River through improved

5. Improve the business-focused information available about Peace River.
To clarify, ensure the accuracy of, and update the business-related information on

June 2022, Aug-Dec 2022,
Ongoing

June 2022, Aug-Dec 2022

June 2022, Aug 2022

Aug-Dec 2022, Aug-Dec 2022

Jan-Mar 2022, May-Dec
2022, Fall 2022

Operational Actions For each Strategic Priority, there should be at least 1 Operational Action.

Economic Development Committee (EDC)

1. Develop a Peace River Business Profile.

2. Identify opportunities for business-specific
signage along Highway 2 leading into town.

3. Research the value and process for
creating a community brand.

4. Partner with the Chamber on their
Downtown Beautification Project.

5. Connect with Mighty Peace Tourism.

6. Explore Indigenous business attraction and
expansion opportunities.

7. Conduct franchise research groundwork.

8. Develop a business connector group.

Town Staff (TS)
1. Update Business Section of the Town website.
2. Publish a local Business Directory.
3. Community Peace Officers enhance presence in
downtown area and with individual businesses.
4. Update and reinstall directional signage, taken down
during the Peace River bridge project.

Planning and Development (PD)
1. Make Temporary Patio and Retail Space Pilot Project an
ongoing program.
2. Develop map of Town of Peace River Business and
Industrial Areas
3. Update Off-Site Levy Information on TofPR webpage

Completed tasks = Blue

Economic Development Committee 2022 Strategic Work Plan

Town of Peace River
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	Thank you for your letter of August 23, 2022 regarding the provincial changes to victim services announced July 19, 2022. I would like to reassure you that these changes, including the new zonal governance model, have been designed to ensure services ...
	I would like to ensure that you have the most up-to-date information about the consultations and engagements completed during, and following, the MLA led Review of Victim Services that took place over 2020/2021. The Rural Municipalities of Alberta (RM...
	Other engaged individuals and organizations included:
	 Volunteers, staff, and board members of police-based victim services units;
	 Victim-serving community and specialized organizations such as child advocacy centres, sexual assault centres, and domestic violence service providers;
	 Representatives from the Alberta Police-based Victim Services Association;
	 The Alberta Association of Chiefs of Police;
	…/2
	 The Alberta Federation of Police Associations;
	 The Royal Canadian Mounted Police;
	 Legal community representatives such as the Criminal Trial Lawyers Association and Legal Aid Alberta; and
	 Indigenous organizations such as the Awo Taan Healing Lodge Society, and Métis Child and Family Services Society.
	I can advise that the changes to victim services are particularly centred around stabilizing and improving program governance and leadership at a high level, in addition to the significantly enhances supports and services available to victims. There a...
	To ensure that you and your colleagues have the most accurate and up to date information as to how the new victim services zones will operate, I encourage you to follow up with Trent Forsberg, the director of Victim Services at Trent.Forsberg@gov.ab.c...
	I also understand that you have a requested a meeting with MLA Jackie Lovely. I welcome the opportunity to have representatives from my office and our department staff who are leading this work attend this meeting. To schedule a meeting, please contac...
	I am appreciative of any time you would be willing to dedicate to gaining a complete understanding of the improvements planned to the systems that serve victims of crime in Alberta. Thank you for ensuring the needs of victims in your community continu...
	Sincerely,
	Honourable Tyler Shandro, QC, ECA
	Minister
	cc: Jackie Lovely, MLA Camrose
	Alberta Municipalities
	Rural Municipalities of Alberta
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