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Village of Nampa
Council Meeting
February 15, 2022
Village of Nampa Council Chambers
7:00 p.m.

Call the meeting to order

Adoption of the agenda

Adoption of Previous Minutes

3.1

Minutes of the Regular Council Meeting held January 18, 2022

Business Arising out of the Minutes

New Business

5.1 7:00 p.m. with Constable Power, Peace Regional RCMP Detachment

5.2 7:30 pm with Jason Schuler, Velocity RE: CCTV Report

5.3 RFD: Member at Large for the NPHF Board & Peace Regional Subdivision and Development
Appeal Board

5.4 RFD: Farm Safety Centre RE: 2022 Donation

5.5 Minutes from the 2022 Budget Meeting held on January 24, 2022

5.6 Corinna Williams, Chair, Northern Sunrise Rural Crime Watch Association, February 4, 2022
RE: Move Symposium to Virtual event on March 19, 2022 * RSVP Required

5.7 RFD: Renewal Agreement of Property Taxes Between the Village of Nampa and the Nampa
Seed Cleaning Plant

5.8 Subdivision of Property SW-19-81-20-W5 NE Portion

Reports

6.1a Cheque Listing for Council #20220022-20220057 January 17, 2022 — February 4, 2022

6.1b December 2021 Bank Rec

6.2 CAO Report

6.3 Public Works Report

6.4 Mayor/Deputy Mayor/Councillor Reports & Upcoming Meetings

Correspondence

7.1 FCSS Community Services Annual Report 2021

7.2 NSC EDO Reports September & December 2021

7.3 Mighty Peace Tourism Board Meeting DRAFT Minutes, January 31, 2022

7.4 Mayor Dan Deck, Town of Gibbons, AB. January 25, 2022 RE: Bill 21 - Provincial
Administrative Penalties Act

7.5 Colin Buschman, Western Government Relations Advisor, National Police Federation,

February 9, 2022 RE: Keep Alberta RCMP Community Engagement Tour

Closed Session

Adjournment
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CHERYL NOVAK

BOX 126 _
NAMPA, ALBERTA S 5
TOH 2RO

January 21, 2022

Village of Nampa
Box 69 :
Nampa, Alberta
TOH 2R0

Attention: Dianne Roshuk, CAO & Village of Nampa Council

RE: NORTH PEACE HOUSING FOUNDATION - MEMBER AT LARGE

Please accept this request for my interest in joining the North Peace Housing Foundation
board as a Member at Large. As a past councillor for the Village of Nampa, 1 was
fortunate enough to have been a part of this board for 8-9 years. 1 obtain valuable
knowledge regarding its historical events and have a great understanding of it’s day to
day operations. I understand the commitment and contributions that are required as a
board member. [ feel I would be a great asset to the North Peace Housing Foundation
board if given the opportunity.

Thank you for your time and consideration on this matter and look forward to hearing
from you and Council regarding your decision.

Thank you,

(et Nkt

Cheryl Novak,
Village of Nampa Resident
















Meeting Minutes
Village of Nampa
2022 Interim Operating & Capital Budget Meeting
January 22, 2022
Council Chambers
7:00 p.m.

PRESENT: Mayor Quinton Bulford
Deputy Mayor Evan Matiasiewich
Councillor Sharon Lee
Councillor Agnes Roshuk
Councillor Brian Bielopotocky
ABSENT:

IN ATTENDANCE: CAO Dianne Roshuk
Admin Assistant Shirley Matiasiewich
Mayor Bulford called the meeting to order at 6:56 p.m.
MOVED by Councillor Lee that council adopt the agenda as presented. CARRIED

MOVED by Deputy Mayor Matiasiewich that council approve the minutes from the November 29, 2021
2022 interim Budget meeting as presented. CARRIED

2022 Interim Operating Budget was reviewed by council and Administration and discussions were held.

MOVED by Councillor Bielopotocky that council increase the garbage rate from $11.00 per month to
$16.00 per month effective February 1, 2022. CARRIED

MOVED by Councillor Roshuk that council approve the 2022 Interim Budget as presented
and THAT council direct Administration to make the changes to the 2022 Interim Budget as discussed.

CARRIED

Councillor Roshuk adjourned the meeting at 8:18 p.m.

Mayor Bulford CAO Dianne Roshuk
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Good Morning,
Herels the the APRCWA.

Corinna

The 2022 AGM Cr

from an

attend,

Change of Event
2022 AGM Crime Symposium
Is now being hosted as a
Virtual Event
March 19, 2022 - 9:00 A.M. - 1:30 P.M.

to 3 virtual event in the interest of keeping everyone safe in these unprecedented times.

Attached is a Registration Form for the Virtual Event as well as the AGM package for your information.

If you plan on attending, please complete, scan, and email e registration form to treasurer@ruralcrimewatch ab.ca on or before March 12, 2022. Please mark where indicated if you are the voting delegate for your rural crime watch organization.
Due to the as well as Canada the fees to b

Funds must be received by the Alberta Provincial Rural Crime Watch Association by March 12, 2022, to ensure you receive the Virtual invite to the AGM Crime Symposium.

There is a imit of 100 attendees and registrations will be accepted on a first come first serve basis

A confirmation receipt of payment will be emailed for your records as saon as funds are received

Thank you to

Hope we see you on March 19, 2022

Verna Hart

Treasurer

Alberta Provincial Rural Crime Watch Association
reasurer@ruralcr

2023 AGM being hosted in Peace River.
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Alberta Provincial Rural Crime Watch Associatio

Il I 2022 - Virtual Annual General Meeting

®

Q2 i
@ RURAL CRIME WATCH

2022 REGISTRATION FORM
RURAL CRIME WATCH ASSOCIATION

RCW EMAIL Address

Zone:

e Are you the Designated Voting Delegate for your Rural Crime Watch
Association?

o Yes

e No

Name:

Email Address:

This email address is where your virtual invite will be sent)

Registration Fee of $20.00 DUE AND PAYABLE ON/OR BEFORE March 12, 2022

No registrations will be accepted past March 12, 2022.
LIMIT OF 100 ATTENDEES - REGISTRATIONS ACCEPTED ON A FIRST COME FIRST SERVE BASIS

By e-transfer only to treasurer@ruralcrimewatch.ab.ca

Funds must be received by the Alberta Provincial Rural Crime Watch Association
by March 12, 2022, to ensure receipt of your Virtual Invite to the AGM.

Please share this information with your Rural Crime Watch Association
Members
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		Zone: 
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@ APRCWA Virtual meeting instructions

(S o v A4
Please keep your communication muted and your camera off.

e As per the APRCWA Board, Pandemic response policy, we trust that all participants will be adhering to current AHS COVID-19
requirements.
e To register your name for the meeting, click the upper right side of your picture (...) and click rename, type VOTE followed by your

association name (i.e. VOTE - Leduc RCW) if you are the voting delegate.
-If you are a non-voting attendee, please type your name followed by your association name. (i.e. Joe smith - Leduc RCW)

* You will be able to listen to the meeting reports, but please do not speak as you will be muted.

(Unfortunately, we cannot open the microphones for everyone, as we will have a very disruptive meeting)
e Please turn off your camera to lower the internet bandwidth requirements of our host, Smoky Lake County
e During and after this meeting you may still ask questions in the chat section of the web page, or by sending an email

to the Provincial Board. With either method, include your name, RCW name, email and cell number so

we can confirm your question, if further clarification is required.
e Any question can be directed to an individual or to the Board as a general question for a written response after the meeting.
* We will answer any questions that have been sent to us prior to this meeting and will be directed to the appropriate person.
e All standard motions will be moved and seconded by Board members to help with a smooth efficient meeting.
e Our commitment is to increase communication to our members and we will continue to communicate with our members in the

weeks ahead.

*  We will always welcome your questions and comments.

Feel free to email us anytime at; aprcwa@ruralcrimewatch.ab.ca







! { ALBERTA PROVINCIAL RURAL CRIME
g WATCH ASSOCIATION
_ n - Annua General Megting
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RURAL CRIME WATCH AL5ER2 March 19, 2022

9:00 am to 1:30 pm. Virtual meeting
Call to order
Confirmation on reaching a quorum.
Acceptance of the Agenda
Moment of silence for those members that have passed in the last year.
Introduction of 2021/2022 Board of Directors and special project coordinators
Zonel; Rosemary Lindsey/Vice President, Shannon Pakula/Newsletter, Diana Rowe/Casino
Zone2; Lee Kasper/Supplies, Dean Hart/ Web Site, Cor De Wit/ President
Zone3; Corinna Williams/Secretary, Marissa Hietland, Allen Carroll
Zone4; Karl Chomlak, Melonie Gillis
Zone 5; Trevor Tychkowsky/Past President, Lori Tychkowsky
Special Projects; Owen Lindsey/ Wise Owl coordinator,
Member at Large; Verna Hart/ Treasurer
Retiring Directors; Diana Rowe, Shirley Vice, New Directors; Brenda Macmillan, Zone 1

Honorary members; Sgt. Martin Girard, Carsten Erbe, Janet Patriquin, Richard Lyon and Garth
Kohlsmith

Acceptance of the February 27, 2021 AGM minutes
Business arising from the minutes

Presidents report

Financial report

a. Report from 2021 reviewers
2021 financial report highlights, as information
Appointment of 2022 reviewers






Honorary member reports

RCMP (Sgt. Martin Girard)

Alberta Fish and Wildlife (Inspector Richard Lyon)

Farmers Advocate (Farmers Advocate Award) (Janet Patriquin)
Solicitor Genera’s Report (Cardsten Erbe)

ACOPA, Garth Kohlsmith

10. Committee Reports

11. Resolutions
Resolution to amend the APRCWA Bylaws.

Submitted by the APRCWA Policy committee and approved by the APRCWA Board of Directors.

Wher eas the APRCWA Bylaws were last drafted in 2014 and they fall short of the current circumstances with
virtual meetings, electronic voting, board structure, terms of office and memberships.

And Whereas: with the advancement in technology and current circumstances, the APRCWA bylaws need
to alow for virtual meetings and electronic voting. Align the board structure to current society - non-profit
standards regarding executive and directors. Enhance membership categories.

Therefore beit resolved: the APRCWA recommends amending the bylaws to reflect the concernslisted in the
included document.
12. Elections

Motion that al zone elections be ratified
(As per new adopted bylaws all positions shall be elected by the Board of Directors)

New Business
-Update on second vehicle license plate request.

Next Year's Host for 2023 AGM

The APRCWA has approved that the Northern Sunrise RCW will have arepeat opportunity to
host the 2023 event.

Open discussion

Opportunity to bring up concerns of the membership to the attention of the Board

Adjournment of AGM portion

Presentation (s)







ALBERTA PROVINCIAL RURAL CRIME WATCH ASSOCIATION - NOVEMBER 1, 2020 - OCTOBER 31, 2021

ITEMS/INCOME 2022-2023 SGPS 2021 - 2023 2021 - 2022 FINANCIAL STMT
BUDGET CASINO BUDGET|OPERATING BUDGET| 2020 - 2021
1 2 3 4
1{CORPORATE DONATIONS $ 5,000.00
2[RCW DONATIONS
3|PRIVATE/DIRECTOR DONATIONS $ 250.00
4|AGM REVENUE $ 880.00
5|SIGN SALES $ 15,000.00 | $ 12,254.55
6|SUPPLIES/PROMO ITEMS SALES S 418.00
7|MEMBERSHIP DUES $ 12,250.00 | $ 14,750.00
8|INTEREST/MISCELLANEOUS S 153.64
9|VOLUNTEER CRIME/BOND INS 5 468.00
10|IN KIND REVENUE S 38,326.00
11|PSG SOL GEN S 50,000.00 S 50,000.00
12(Stale Dated Items Written Off S 1,025.00
13[CASINO FUNDS - $ _ 35,000.00 56,141.98
14|CASINO FUNDS 2019 - 2020 $  35,000.00
15|Gain of Sale of Capital Asset
16 GROSS INCOME $ 50,000.00 | $  70,000.00 | $ 27,250.00 | $ 179,667.17
TOTAL COMBINED INCOME $ 147,250.00 | $ 179,667.17
EXPENSES
ITEMS/EXPENSE 2022-2023 2021-2023 2021 - 2022 FINANCIAL STMT
BUDGET CASINO BUDGET|OPERATING BUDGET] 2020 - 2021
17|SIGNS & SUPPLIES S 15,000.00 | $ 9,235.18
18| WISE OWL EXPENSES S 18,485.00 S 19,126.74
19|RESOURCE MATERIALS S 28,350.00 s 27,706.40
20[{WEBSITE/APP MAINTENANCE - GEN
21|PROMO/WEBSITE $ 5,600.00 $ 13,099.45
22|TRAVEL - DIRECTORS EXPENSE S 2,000.00 S 1,857.32
23|FREIGHT - NOT SIGNS SUPPLIES s 100.00
24|VOLUNTEER TIME/MILEAGE $ 38,326.00
25| OFFICE SUPPLIES s 100.00
26/|AMORTIZATION EXPENSE $ 958.18
27|BANK SERVICE CHARGES S 50.00 | $ 25.00 | $ 10.05
28|INSURANCE EXPENSE S 7,500.00 s 4,825.00 | S 12,325.00
29(ACCOUNTING & LEGAL EXP S 3,200.00 S 3,225.00
30{CUSTOM WORK - ADMIN SUPP *
31|MISCELLANEQUS S 100.00
32(RECOGNITION EXPENSE S 500.00
33(COMMUNITY OUTREACH S 32,800.00 S 5,000.00 | $ 25,151.66
34(ADMINISTRATIVE EXP. MAX 10% ** $  4,900.00 |5 1,500.00 | $ 4,097.40
35/EQUIPMENT - PROGRAM RELATED S 250.00
36(REGISTRATION/AAMDC S 400.00 $ 199.76
37[CASINO WORKERS EXPENSE S 7,000.00
38(PROMOTIONAL/WEB -CASINO S 10,300.00 $ 3,098.04
39(VIDEO PRODUCTION
40|RENT/STORAGE $ 900.00 $ 1,536.64
41 TOTAL EXPENSES $ 50,000.00 | $  71,735.00 | $ 27,150.00 | $ 159,952.82
42| TOTAL COMBINED EXPENSES $ 148,885.00 | $ 159,952.82
43|NET PROFIT OR [LO55) |s - |5 1,735.00 |-$ 1,635.00 | $ 19,714.35
Prepared by: Verna Hart - Treasure Signature:  |_Lo 5, A_jd L‘jﬁ ) Date: November 17, 2021
—

peter Trommelen - Reviewer Signature: ¥ 274 7,25 sumezCom oue:Jop 1.2, 203/
rd

Gail Kaiser - Reviewer Signature, ———v ——>— " — Date: y Q) . /=< .1

e
=






ALBERTA PROVINCIAL RURAL CRIME WATCH ASSOCIATION - NOVEMBER 1, 2020 - OCTOBER 31, 2021

NETWORTH - OCTOBER 31, 2021

ASSETS

Current

Cash S 151,446.09
GST receivable S 1,970.00
Inventory S 34,161.56
Prepaid Expenses s 903.00
Total Current Assets $ 188,480.65
Accumulated Depreciation -$ 21,521.31
Prepaid Income -$ 13,000.00
Capital Assets S 26,550.67
Investments $ 5,000.00
| $ 185,510.01 |
LIABILITIES

Current

Accounts Payable S 3,003.00
[NET WORTH $ 182,507.01 }
PREPARED BY: VERNA HART - TREASURER

Date November 17, 2021

SIGNATURE | 1&;)1;(\04:)\?\@5\ k\ |

-/——
DATE: SIGNATU PETER TROMMELEN REVIEWER

DATE: ﬂGNA@A&@SER REVIEWER






2021 Provincial Rural Crime Watch Review of the Financial Records

The appointed reviewers for the 2021 financial Records, Gail Kaiser and Peter Trommelen, have
reviewed these records and believe the Financial Summary being presented at the 2022 AGM
are accurate and complete.

To be fair to our Treasurer, Verna Hart, we should share that there is an amazing quantity of
material (a four inch thick binder) that is the detail behind this summary. We owe her a vote of
thanks for this very detailed work, since it is easy for us to follow and review.

Peter Trommelen

Gail Kaiser
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APRCWA Policy Committee N /
ALB[RTA

October 13, 2021

Resolution to amend the APRCWA Bylaws:

Submitted by the APRCWA Policy and approved by the APRCWA Board of Directors.

Whereas the APRCWA Bylaws were last drafted in 2014 and they fall short of the current
circumstances with virtual meetings, electronic voting, board structure, terms of office and
memberships.

And

Whereas: with the advancement in technology and current circumstances, the APRCWA bylaws
need to allow for virtual meetings and electronic voting. Align the board structure to current

society - non-profit standards regarding executive and directors. Enhance membership
categories.

Therefore be it resolved: the APRCWA recommends amending the bylaws to reflect the concerns
listed in the included document.

Moved: Verna Hart Seconded: Dean Hart carried






Section

01-11-21

Clause

Original Clause

Additions or changes

Notes

1 - Interpretation

1.01 Definitions - (g)

Member” means any persons who has been granted
membership in the Association;

added (Including natural persons or Corporations)

expansion of this definition was required to allow for
expanded and future proof Membership base.

(k)

Virtual means the meeting shall take place in a virtual setting.

expanded the definition of virtual to include telephone, electronic or
other communication that allows all to participate and hear each other in
the meeting.

2- Membership

2.03 Eligibility

Eligibility — Membership in the Association shall be open to any
Local Crime Watch Association familiar with the Objectives. A
person or entity other than a Local Crime Watch Association
may apply to the Members at an annual general meeting for
membership in the Association, which membership may be
subject to restrictions stipulated by the Members

revised to: A person or entity other than a Local Crime Watch Association
may apply to be a Member by notice to the Board through its Secretary in
accordance with the forms and processes determined by the Board from
time to time. The Board (or its delegate or committee formed for such
purpose) may approve the application for membership of a person or
entity other than a Local Crime Watch Association;

revised to allow for an Application process, to the
APRCWA desginate, for a person or other entity to
request Membership in the APRCWA.

3. Meeting of the
Members

3.01 Format of the
Meetings

Meeting of the Association may be held, in a face to face orin a
virtual format.

revised and expanded this section to now read: Meetings of the
Association may be held in-person using a Virtual format at the discretion
of the Secretary. If the Secretary determines that a meeting that would be
held in-person must instead be held Virtually (including for reasons of
complying with any government public health order), the Secretary may
change the format of the meeting to a Virtual meeting by twenty-four
(24) hours’ notice to all persons entitled to attend the meeting.

3.05 Notice

Clause unchanged

added the following at the end of the clause:

.Notwithstanding the foregoing, a meeting of the members may be held
with less than twenty-one (21) days written notice but with at least three
(3) days’ notice, provided however that no business requiring a Special
Resolution shall be transacted at such a meeting.

3.07 Delegates

Each Member shall select a delegate to represent that Member,
which delegate shalee be entitled to vote on behalf of that
Member. All delegates must have attained the age of eighteen
(18) years.

changed the language from "shall" select a delegate to "may select a
delegate.






Section

Clause

Original Clause

Additions or changes

Notes

3.10 Voting

Fact to Face meeting format to be in accordance with the
following:

simplified wording to "Voting shall be determined" in accordance with
the following:

wording simplified and more straight forward.

(b)

Every question submitted to any meeting of the Members shall
be decided in the first instance by a show of hands unless a
person entitled to vote at the meeting has demanded a ballot.

this section revised to: Every question submitted to any meeting of the
Members shall be decided in the first instance by show of hands, unless
one-third of the Members entitled to vote and in-attendance at the
meeting has demanded a ballot. Balance of the clause unchanged.

Defines the requirements needed to have a ballot vote.

At any meeting, unless a ballot is demanded, a declaration by
the Chair of the meeting that a resolution have been carried or
carried by a particular majority or lost or not carried by a
particular majority shall be conclusive evidence of

added "and motions" after resolution... and before ...have been carried...

added Motions to this clause as it was not included
before.

former 3.11 Voting

Virtual Format - Any Member in Good Standing shall have the
right to vote at any meeting of the
Members.

clause struck due to redundancy

4. Board of Directors

4.03 Composition - the Board
shall consist of the following:

(a) the President (b) the Vice President (c) the Past- President
(d)five (5) Vice Presidents (one (1) each from Zones 1,2,3,4&5)
(e) the Secretary (f) the Treasurer and (f) ten (10) to fifteen(15)
Directors provided that each Zone shall either have two (2) or
three (3) Directors.

revised to remove (d), reletter accordingly and have clause

(f) read: one (1) to fifteen (15) Directors, provided that each Zone shall
have a minimum of one (1) Director and a maximum of three (3)
Directors.

Reduced the requirement to have 5v Vice Presidents ( 1
from each Zone) to 1 Vice President, to follow form with
general Socities practice for Executive.

4.04 Zones

relabel to Zones (from Secretary - Treasurer offices being
combined) and move up this section to provide for
determination of the Zones and the number of Directors on the
Board.

Zones — The Board shall have the power to determine before each annual
general meeting a) the additions, alteration or subtraction of any Zones
for any reason (including but not limited to, because of Member density
changes in the Zone and: (b) the number of Director

this section is allowing the Board to alter Zone
boundaries, should a Zone grow beyond what is
reasonable for the Directors to cover or to combine
Zones should the need arise.

4.05 Secretary-
Treasurer

clause unchanged

moved to new numbering

4.06 Election

(a) each of the Directors shall be elected by the Members
from the Zone to which each of the Directors relate (i.e. three (3)
per Zone, one of whom will become a Vice-President pursuant
to sub-(c), below);

(a) each of the Directors (excluding the Secretary and Treasurer) shall be
elected by the Members from the Zone to which each of the Directors
relate

revised to reflect the singular Vice President and the
removal of the Zone Vice President.

(b) the President shall be elected by the Board elected at the
annual general meeting; and...

(b)The President, Vice President, Secretary and Treasurer shall be
appointed to their respective office by the Board at a meeting of the
Board held within five (5) days after the annual general meeting.

adjustment to the appointment of the Executive at a
meeting, of the Board of Directors, following the AGM.
This includes the Secretary and Treasurer positions.






Section Clause Original Clause Additions or changes Notes
(c) each of the Vice-Presidents shall be elected by the Directors |deleted
from amongst themselves from the Zone to which each of the
Vice-Presidents relate.
4.07 Terms|Original Clause stuck and reworked, the President, Past-President, Vice-President, Secretary and Treasurer (or |Part of the Succession Plan; to have alternating years for

Secretary-Treasurer) shall hold office for two- year staggered terms. The
President and Past President shall be elected to their office on even
numbered years and Secretary and Treasurer (or Secretary/Treasurer),
and Vice- President shall be elected to their office on odd numbered
years;

the election of the Executive for continuity.

(d)

No provision for vacancy due to illness or death of a Board
Member,

a vacancy on the Board caused by iliness or death of a Board member
may be filled by a successor appointed by the Board to complete his/her
original term.

6. Officer and Directors

6.03 Vice Presidents

revisions to reflect singular Vice President versus reference to multiple
Vice Presidents.

9 Arbirtration

original Section 9 completely removed

Lawyers added in an updated Arbirtration clause with their
latest version.
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ALBERTA PROVINCIAL RURAL CRIME WATCH ASSOCIATION

Annual General Meeting
i

Virtual meeting
February 27, 2021

6 9:30 am to Noon

/<

Q
@ RURAL CRIME WATCH

Call to order by Cor at 9.30 am February 27, 2021
Dean Verified there is Quorum

Acceptance of the Agenda
Motion to accept Dean Hart, Lee Kasper

Carried
A Moment of silence for friends and family that have been lost in the past year.
Cor Introduced the 2021/2022 Board of Directors and Honorary members

Acceptance of the February 22, 2020 minutes

Motion to accept Tom Finch, Dean Hart

Carried

Business arising from the minutes
None

7. Presidents report — First virtual Annual General Meeting. Thanked Smokey Lake County and
Patti Priest for hosting and Patti’s assistance. Many projects were stopped due to Covid AHS guidelines.
Website and video program were a large portion of activity during the year. The Website has seen an
increase in traffic. Due to the large increase to the Insurance cost the committee investigated many
options. The Co-operators Insurance Company is our new provider. Looking at digitalizing the Wise Owl
Program that can be shared.

Motion to accept the Presidents report

Diana Rowe, Trevor Tychkowsky
Carried

Financial report

a. Report from 2021 reviewers Gail Kaiser & Peter Trommolen






2020 financial report highlights Motion to accept Verna Hart, Diana Rowe
Carried
Appointment of 2021 reviewers Motion to accept Gail Kaiser, Peter
Trommelen

Rosemary Lindsay, Dorthea Bulford
Carried
Other

Honorary Members reports

RCMP Sgt. Martin Girard — Mass Notification Fan Out System has been approved by the
RCMP which is part of the crime reduction strategy. Sgt Girard thanked all crime watch
volunteers for their dedication especially in this past year.

Alberta Fish and Wildlife Inspector Richard Lyon — Fish and Wildlife Enforcement
Service (FWES) new operational support service, Rural Alberta Provincial Integrated
Defense Response (RAPID) will be launched April 15t. Members will have the ability to
respond to emergency calls when dispatched by the RCMP.

Farmers Advocate Janet Patriquin — There is no Farmer Advocate Award this year and is
suspended for now due to Covid.

Solicitor General’s Office Carsten Erbe, Karen Korchinski — Police act review & victim
crime act are under review to modernize legislation in 2022. Sheriffs and highway patrol
will have the ability to respond to highway issues such as impaired driving later this
year. Dramatic changes & shifts in crime trends. Valued contribution of crime watch
members and patrols. Expecting announcements of the Justice Awards will be released
soon.

ACOPA President Garth Kohlsmith — Have not met since last June due to Covid. Hoping
to meet in March and start patrolling again. Lost 3 patrols, gained 3 and 2 are awaiting
training at this time. New Patrol app and video coming soon.

Motion to accept the Honorary members reports
Shannon Pakula, Shirley Vice
Carried
Committee Reports which were sent out prior to AGM to the members

Motion that all committee reports be accepted
Shirley Vice, Rosemary Lindsay

Carried

Resolutions Trevor — front license plates presented by Dan Patten






12. Elections

One year terms

- President and Vice President - chosen from the BOD that are elected at the zone meetings
- Treasurer - Verna Hart agreed to let her name stand

- Secretary — Corinna Williams agreed to let her name stand

Motion; that all elected zone representatives be accepted to the APRCWA Board of Directors following
required registration and requirements are met;
Moved by Trevor Tychkowsky, Seconded by Lee Kasper

Carried
New Business
None

Presentations: Superintendent Peter Tewfik, Officer in charge of crime reduction strategy -
Thanked all volunteers and co-operation of citizen led groups. Policing is a partnership with the
community. Overview of Data 2 Action. Mass communication strategy. Crime Reduction Units
and the Integrated Habitual Offender Management program. Targeted Prevention and
Suppression initiatives.

Next Year’s Host for 2022 AGM

The Board is suggesting that Northern Sunrise RCW be given the opportunity to hold the 2022
Crime Symposium as this virtual meeting replaced their opportunity this year. A decision will be
made later this year whether the 2022 will be virtual or not depending on AHS protocols at that
time.

Open discussion

Opportunity to bring up concerns of the membership to the attention of the Board
No concerns were raised

16. Adjournment

Motion to adjourn - Tom Finch






Attendees:

APRCWA - Cor De Wit
APRCWA- Al Carroll
APRCWA - Corinna Williams
APRCWA - Dean Hart
APRCWA - Diana Rowe
APRCWA - Dorothea Bulford
APRCWA - Karl Chomlak
APRCWA - Lee Kasper
APRCWA - Melonie Gillis
APRCWA - Rosemary Lindsay
APRCWA - Shannon Pakula
APRCWA - Shirley Vice
APRCWA - Tom Finch
APRCWA - Trevor Tychkowsky
APRCWA - Verna Hart

Barb Shepherd

Bill Eremko

Bob Silverthorne

Bonnie Williams

Brenda Cramer

Bruce Atchison

Bruce Heggerud

Carsten Erbe

Dan Patten

Debbie Gastonguay

Gail Kaiser

Karen Korchinksi

Ken Wigmore

Mary Fisher

Peter Tewfick

Richard Lyons

Sgt Martin Girard

Tanya Boman
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APRCWA Committee reports December 31, 2021

-Presidents & Executive report (Cor De Wit)

Greetings, fellow Rural Crime Watch Members;

Contained in this document you will find the reports from each of our committees. In the interest
of time, these reports will not be read aloud at the AGM. You may ask questions of each of the
committee chairs, if you wish, prior to the meeting by email. We ask that if you have any
questions for the Board, that they be submitted to me or Verna by February 1, 2022. At the time
of this writing, the Covid Omicron wave is once again among us. Many of the meeting
arrangements are very fluid at this time, and the program may change to suit the AHS Protocols.

These reports are meant to be a brief overview of what we as a board have accomplished over the
past 12 months. | would like to thank each and every member of the committees for their great
work and management of their perspective groups.

The latest fraud crime prevention video has been released on our web site as well as the
APRCWA YouTube channel. Congratulations to all members involved as well as Ben Wilson
for an excellent job all around. There will be two more videos produced with similar subject
lines coming in 2022.

Policies have being developed, which gives guidance in a Covid19 world or in a serious AHS
public health determined situation in the future. We want to be ready for any health issues that
our members may face in the future. With this subject in mind, we have reviewed and added
items to our association By-laws. With legal council, the final copy of the proposed bylaws and a
summary of the changes to the bylaws have been included in the AGM/Symposium package.
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As in the past, | wish to emphasise the importance of having a generic association email account
such as yahoo, Hotmail or Gmail, to name a few. Many times this past year we would send out
an important email to our members, only to find many of you, did not receive the notice due to
personal emails being used for board business and thus losing important information. With a
general email, several board members, from your association, can access the account through a
password and ensure that the information is read and measures taken, if required. Thank-you in
advance, for taking this measure to help us communicate more efficiently with the membership.

As we move into a new year faced with continuing challenges, with much hope for “normal”
return to the way things were, |1 hope we can continue the good work that your board has
accomplished in 2021.

And finally, consider hosting a Crime Prevention Symposium for your crime watch and
community next year, or two years down the road. Not only can it be a fundraising event for the
community, it can be the beginnings of lasting co-operative networking with other like minded
Associations.

I will let the committee chairs announce their comminute accomplishments below.

Cor De Wit, President
email - president@ruralcrimewatch.ab.ca

-Website (Dean Hart)

A year in review, where shall we start? There have been a lot of changes this year as we get our
heads around a new world and how we are going to operate in it. The way we disseminate
information has expanded to include Facebook and Twitter. There is lots of good information
coming out in these platforms. We have expanded the Blog on the website, added an email
campaign for fraud prevention, geared towards seniors, but definitely relevant to everyone. Sign
up to receive the emails, be sure to have your elderly contacts sign up for it.

Between our social media and website awareness campaigns we are reaching 4,000,000 viewings
of our ads. After 3 years running these campaigns, people are starting to know who we are and
what our yellow signs represent. Crime rates are down significantly in rural Alberta. | have to
believe we have played a part in this success.

As mentioned earlier our email campaign to reinvent the Wise Owl program has been introduced
and is fully funded for the next year. Again, sign up for it. Of all the users so far, no one has
opted out, the information is relevant and timely with the latest scams and prevention
recommendations. Subject matter runs the gamut from investment fraud, online shopping to the
pesky phone and email scams.






One of our biggest projects this year has been to move the APP up into their respective APP
stores. The result has been quite well received and the move has solved some critical issues from
the old version. The App is easier to find, the GPS locating and mapping has been improved/
simplified. Going forward it will be much easier to locate the phone number of the detachment
closest to you.

Keep checking the website, it is constantly changing. There will be some exciting new
announcements in the New Year for some highly anticipated projects. Stay tuned and we will see
you at the AGM for a visit.

Website Coordinator

Dean Hart, website@ruralcrimewatch.ab.ca

-Supplies (Lee Kasper)
Supplies Report for 2021

With the pandemic dragging on and new variants every few months, the supplies sector of our
association made a small increase of four more orders than last year.

Our plastic signs should hold near stable prices depending on shipping costs.

Aluminum signs is a different story. Cost of aluminum and supply of sign grade aluminum is
being negotiated with our manufacturer’s suppliers. Also, the price of 3m reflective material is
increasing. EXPECT a price increase in 2022.

Now is a good time to check road signs in your area.

Road signs damaged by:

-Snow plows

-Ditch mowers

-Farm machinery

-Road repairs and vandals. These signs need to be replaced.

Please order your plastic and aluminum signs well ahead of your deadline. Canada post has taken
2 to 6 weeks for your cheque to reach us and processing of your order can start.

We have an account with Loomis our preferred courier. Be sure you have a postal code and
physical SHIP TO address for Loomis to deliver to.

Lee Kasper Supplies Chair, supplies@ruralcrimewatch.ab.ca
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-Insurance (Verna Hart)

Thankfully we weathered the insurance drama that took up so much time in 2020. So far, this
year things have gone much smoother and with little drama. There has been no increase in fees
and for that we all sighed in collective relief.

We would like to thank The Cooperators for being a company that has been excellent to work
with over the past year.

Verna Hart

-Wise Owl (Owen Lindsay)

Since the COVID19 pandemic occurred in March of this last year, we have been extremely
limited in where we can go to meet with our seniors as well as the general population. Therefore,
we have paused our presentations for the year and will resume presentations once the AHS has
okayed any future meeting protocols.

-Casino (Diana Rowe)

Casinos in Alberta have been paused this past year. With every pause in the schedule, we are
moved further down the ladder for our next casino. When we are assigned a new casino date we
will be asking for volunteers to fill various positions. Feel free to contact us if you wish to be put
on a list of potential volunteers.

-Newsletter (Shannon Pakula/Rosemary Lindsay)

The last newsletter installment for 2021, was in your mailbox by the middle of December 2021.
If you have ever thought of submitting an article or an update on your association, feel free to
submit an article, or two next year.

Please take a minute and review these guidelines, below and you will also be able to refer to this
information on the APRCWA Web site http://www.ruralcrimewatch.ab.ca. It would be
appreciated if you would give some thought as to what your Association might like to share with
the other Member Associations.

Newsletter Submission Guidelines:

This is the Provincial RCW Association Newsletter, and is here for the Member Associations to
provide updates and to communicate with other Member Associations, in a general. It serves as
a vehicle to provide the Provincial Board President Report, Provincial Board updates, notices
and news items, Zone notices, updates and news items, as well as individual Member
Association notices, updates and news items. Content published, will be in line with and support
the Mission Statement and Objectives of the APRCWA.

The Newsletter will be published and sent out, electronically, in the 1%, 2"d & 4™ quarters of each
year at this point in time.
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What can be submitted?

e Your Association news, upcoming events, happenings, accomplishments, etc.
o Pictures of Events and Awards
o Articles that may be of interest to other RCW Associations
« Inquiries for Information from other Associations —
o Please include a contact person for these inquiries and submit a summary of the
results to the Newsletter to be published in the next Newsletter.
o Appropriate Cartoons, jokes, and fun stuff.
e Suggestions for Articles
e Any other information appropriate and suitable to support the Mission and Objectives of
the APRCWA.

What format should submissions be in?

o Written articles/information in a Word 2010 (.docx) or lower document (.doc) format. —

This makes for easier formatting in the Newsletter document.
o Please do not send in a Rich Text Format (.rtf).

e Pictures and Logos in a .JPG format — This allows for appropriate resizing for the space
available in the Newsletter.

o Please provide a date of the event/occasion, description of the events and if applicable,
persons in the picture

o Please block out or blur anyone, in the photo, anyone who does not wish to have their
picture published in the Newsletter. The Newsletter will be posted to the APRCWA Web
site.

o PDF - please contact the Editor regarding this format- some PDF documents can be
accommodated.

e The name of the RCW Association, name of the Person providing the information and a
contact phone number should clarification be required. This information will only be
used by the Newsletter Editor/ Committee and will not be released or used outside of the
submission, without prior consent of the Association/Person.

Send submissions, with the Header — APRCWA News from XXXXX Association —
to newsletter@ruralcrimewatch.ab.ca

I look forward to hearing from you and please do not hesitate to get in touch with me with any
questions you may have.

Thank you,

Shannon Pakula
Zone 1 Director/Newsletter
AB Provincial Rural Crime Watch Association
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-Policy/ Procedure

(Rosemary Lindsay, Karl Chomlak, Dean Hart, , Cor De Wit, Lee Kasper, & Verna Hart)

Annual APRCWA Policy Committee Report

December 31, 2021

Chair — Rosemary Lindsay

Committee Members — Lee Kasper, Verna Hart, Cor De Wit, Karl Chomlak, Dean Hart.

I was humbled to be asked to continue to Chair the Policy Committee again this year and we
have been active, being able to hold 9 virtual meetings this year. We find this format makes it
easier for a majority of us to connect, discuss and collaborate. Our meetings have lively and
frank discussions, which brings about insights and consideration on current and future practical
Policies. | wish to thank all of the Committee Members for their continued support of this
Committee and for the contributions, opinions, likes and dislikes to the table.

A summary of what this Committee has reviewed completed this year:

e New Appendix 24 — APRCWA Pandemic Planning Protocol:
o At the request of our Insurance Company and for the protection of the APRCWA,
the Policy Committee has collaborated and have developed the APRCWA
Pandemic Planning Protocol. This covers the prep of a Meeting space,
requirements during the meeting and handling food and beverages; and
notification process as per the Alberta Health Guidelines.
o Includes an Attendee checklist that is reviewed and signed and kept on file by the
Meeting Organizer.
o The Policy Committee is making the following recommendation with regards to
this Policy.
e Appendix 19 — Email Contacts Assignments.
o This Appendix needed to be updated due to the setting up of Microsoft Office 365
and the SharePoint sites. This required that all Board of Director members have a
personal APRCWA email so as to be able to access information on SharePoint
and to maintain inter-board communication within the Office application.
e Purchasing Signs — Sub Section of the Policy and Regulation Section
o This section has been reviewed and updated to correspond with the APRCWA’s
current practices.
o Section added to provide guidance on APRCWA Signage use and applications
o Section added to provide direction on the use of the Member and Supporter
Decals.
o Section added on the handing of third party request for Highway RCW signage.
e Virtual Privacy Policy
o With the addition of the APRCWA Facebook and Twitter pages it was identified
a Virtual Privacy Policy was needed






o This was also a requirement of the Apple Store for the Crime App to be uploaded
and available from the iTune Store.

o We were provided a draft copy from our Web Design company and with a few
minor adjustments, were able to have this Policy drafted and approved by the
Board of Directors and Apple.

o The Privacy Policy can be viewed on the APRCWA Website by clicking on
“Privacy Policy” at the bottom of the Home page.

e APRCWA Byl aws have been reviewed and updated.

o Bylaws have undergone Legal review and have been approved by the Board of
Directors to bring forth to the Membership for review and consideration

o Some of the areas that we are revising include the 5 Vice Presidents requirement,
ensuring we have virtual meetings included and some other housekeeping on
some of the clauses to reflect the addition of the virtual meeting format, etc.

o To expand the Membership to include Persons and Corporations.

o Toadd a quantifying number required to request a secret ballot.

o Discussion on the ability to have electronic voting for Virtual Meetings and have
the vote recorded.

o To clarify the number of Zone Directors from each Zone — min 1 to a max of 3
pending Zone boundaries and Board Discretion as needed.

o To have flexibility in adjusting or adding Zone Boundaries as the needs of the
Association dictate.

o To have the President, Vice President, Secretary and Treasurer appointed to their
positions by the Board at the organizational meeting.

o These will be coming to the Membership in the form of a Resolution for
discussion and vote at the 2022 AGM in February.

Going Forward the Policy Committee will be updating the Job Descriptions to match the new
APRCWA Bylaws, if approved, be continuing to build the Succession Plan to ensure the success
of the APRCWA into the future, and be open to addressing the needs of the Association as
needed.

Should you, our Member, wish to bring forward suggestions or observations of Policies or
Guidelines for updating or creation of Policies, this Committee encourages the Membership to
bring forward such suggestions. These requests may be emailed to
aprcwa@ruralcrimewatch.ab.ca.

Again | wish to thank the Policy Committee members for their, time, input, edits, collaboration
and pro-active thinking and experiences that contribute greatly to the Committee and ultimately
the APRCWA. These individuals volunteer their time to sit on this Committee to work to ensure
the APRCWA has, and continues to have, solid Policies and Guidelines directing and assisting
the governance and decisions of the Board of Directors. This Committee strives to maintain the




about:blank



APRCWA Policies and Guidelines current and, in compliance, with Government and Regulatory
Agencies requirements.

Respectfully submitted,

Rosemary Lindsay, vicepresident@ruralcrimewatch.ab.ca
Chair — Policy Committee
Vice President - APRCWA

-Resolutions (AGM) (Trevor Tychkowsky)

APRCWA Policy Committee
October 13, 2021
Resolution to amend the APRCWA Bylaws:

Submitted by the APRCWA Policy and approved by the APRCWA Board of Directors.

Whereas the APRCWA Bylaws were last drafted in 2014 and they fall short of the current
circumstances with virtual meetings, electronic voting, board structure, terms of office and
memberships.

And Whereas: with the advancement in technology and current circumstances, the
APRCWA bylaws need to allow for virtual meetings and electronic voting. Align the board
structure to current society - non-profit standards regarding executive and directors. Enhance
membership categories.

Therefore be it resolved: the APRCWA recommends amending the bylaws to reflect the
concerns listed in the included document.

Moved: Verna Hart Seconded: Dean Hart, Carried

-Finance committee (Verna Hart)

ANNUAL FINANCE COMMITTEE REPORT - FEBRUARY 26, 2022

Chair — Verna Hart

Committee Members: Cor De Wit, Rosemary Lindsay, Trevor Tychkowsky, Lee Kasper, and
Diana Rowe

A special thanks to the committee members who gave up many evenings throughout this past
year to crunch numbers and keep the APRCWA on track financially.






Secondly, I would like to say thank you to Peter Trommelen and Gail Kaiser for completing the
review of the books of account for another year. It is a pleasure to work with both of you.

FINANCIAL STATEMENTS:
Income Revenue is generated from the 3 main streams
— Casino of $56,141.98 which was for our final year of the 2-year term
—  Solicitor General Grant of $50,000.00
— Operating Revenue which in 2021 comprised of mainly of
= membership dues of $14,750.00
= Signs and Supplies sales of $12,672.55
= Corporate Donation of $5,000.00
Expenses —

e The highest expenses through the General Operating Funds were for signs purchasing in
the sum of $9,235.18 and insurance for $12,235.00.

e Most expenses for the Solicitor General Grant were for promotion/web in the sum of
$13,099.45 and Community Outreach in the sum of $25,151.66 which was for a fraud
prevention video, as well as for the social media and google ad campaigns that you see
pop up on your cell phones, tablets, and computers.

e The Casino expenses of $27,706.40 for Resource Materials included moving the APP to
the APP stores allowing for more diversification plus giving a more user-friendly version
to everyone. 2 Wise Owl Fraud prevention videos were also developed.

e With the pandemic and regulations of not being to gather face to face the APRCWA was
unable to get our fraud prevention information out to our seniors in the previous way of
face-to-face presentations. The only way to reach our most vulnerable sector was via
social media — Facebook, twitter, and a monthly newsletter via email for a cost of
$19,126.74.

Net Income: $19,714.35.

In Kind — Volunteer Hours and donated costs

There were 2,053 volunteer hours for the 2021 year and $1,271.00 of additional board donated
costs.

BUDGET - 2022

e For the upcoming year we have two main budget streams, general operating, and the
Solicitor General Grant. The budget for the Casino revenue stream was set from 2021-
2023 as the two-year term from the previous casino is completed mid November 2021.
To date we have not been allotted a casino for the upcoming year but are hoping to have
one by 2023.

e Most of the spending for the APRCWA for the upcoming year has been allocated to the
Community Outreach and Promotion virtual programs via the APRCWA social media
platforms, insurance, and purchase of signage.

A reserve is kept in the general/operating account to cover program expenses in the event
funding is reduced or expenses increased for reasons beyond our control.






e This reserve will come in to play due to the loss of the 2022 Casino Revenue by still
allowing the APRCWA the ability to carry on with the APRCWA Projects and Programs
without having to discontinue or put them on hold.

Respectfully submitted
Verna Hart — Treasurer — Finance Committee Chair
treasurer@ruralcrimewatch.ab.ca

-Association membership updates (Verna Hart)
MEMBERSHIP REPORT - February 26, 2022, AGM

Currently there are 51 Member Associations throughout the Province.

2021 has been another challenging year for many of the associations with the continuing inability
to hold face-to--face gatherings. Some organizations communicated through virtual meetings,
but this was not an option for others.

In 2021 the Membership Renewal moved to the new format of online filing and with any new
process some challenges arose.

Hints for Online Filing

e The Renewal Form will not submit unless all areas have information. The system will
not allow submission if any part of the form is left blank, this includes all the signature
blocks. There is the option of uploading your Corporate Registries — Proof of Filing
(system does not give you a note upload is successful but working on that change).

Options with the Online Filing

e Membership Forms may be completed online, click submit, and the form comes directly
to the APRCWA.. Payment may be made via e transfer to
treasurer@ruralcrimewatch.ab.ca or mailed via cheque to APRCWA, Box 4520,
Edmonton, Alberta T4E 4T7

e The Membership Form may be completed online — then printed, scanned, emailed to
treasurer@ruralcrimewatch.ab.ca or mailed to APRCWA, Box 4520, Edmonton, Alberta
T6E 4T7 with a copy of the Proof of Filing from Corporate Registries and payment of
dues.

e A blank Membership Form can be printed then completed by hand, scanned, emailed to
treasurer@ruralcrimewatch.ab.ca or mailed to APRCWA, Box 4520, Edmonton, Alberta
T6E 4T7 with a copy of the organizations Proof of Filing and payment of dues.

e Options for payment of Membership Dues are via e transfer to
treasurer@ruralcrimewatch.ab.ca or forward a cheque to the APRCWA, Box 4520,
Edmonton, Alberta T6E 4T7

NOTES:
e PROOF OF FILING (the most current one you have on file) from Corporate Registries
- a copy must be included with your renewal documents. The Insurer requires the copy
as Proof your organization is an entity (non-profit/society) in Good Standing with
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Corporate Registries. Annual Return was filed and approved by Corporate Registries
for your organization’s current year.
RENEWAL DATE: - AUGUST 1%t —of each year.

o The completed signed Membership Renewal Form, a copy of your organizations
Proof of Filing and payment of $250.00 Dues must be on the APRCWA desk
before August 1% for your organization to be compliant.

o If the above documentation is not received before August 1%, liability insurance
will not be provided by the APRCWA. Your organization may still be a
member by purchasing private liability insurance, forwarding a copy of the
Certificate of Insurance along with the completed Membership Renewal Form
and dues.

o A postmark is not an acceptable date for receipt of the renewal
documentation. Canada Post may take a couple days to deliver the mail, but
delivery can take up to 3 weeks, which is out of the control of APRCWA.
Please ensure your organization leaves adequate time for the renewal
package to arrive by August 1% If later than July 1%, scan and email
documents then send and e transfer to treasurer@ruralcrimewatch.ab.ca to
ensure everything is received by AUGUST 15T, As an example: | sent a
package to Cor via Express Post — Red Deer to Edmonton = Canada Post
delivery timeframe was 3 weeks.

Respectfully submitted:
Verna Hart — treasurer@ruralcrimewatch.ab.ca

- Video committee future projects (Cor De Wit/ Dean Hart)

We are looking forward to two additional videos being produced by Storey Book videos for the
Wise Owl program under the subject of Fraud prevention.

ATTACHMENTS:

Copy of proposed APRCWA By-laws

Copy of the by-law changes or summary

Financial reports for November 2020 to October 2021

11
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1.

1.01

BYLAWS

of

ALBERTA PROVINCIAL RURAL CRIME WATCH

ASSOCIATION

Interpretation
Definitions — In these Bylaws, the terms hereinafter defined shall, unless the context

otherwise requires, have the following meanings:

(@)
(b)
(c)
(d)

(e)

(i)

()

“Act” means the Societies Act (Alberta), as amended from time to time;
“Association” means the Alberta Provincial Rural Crime Watch Association;
“Board” means the board of directors of the Association;

“‘Director’” means a member of the Board (and includes Officers of the
Association);

“‘Good Standing” means a Member that has paid its annual fees and dues and
has not otherwise been removed or expelled from membership;

“‘Local Crime Watch Association” means a rural crime watch association within
the Province of Alberta;

“‘Member” means any persons (including natural persons or Corporations) who
has been granted membership in the Association;

“‘Objectives” means the objectives of the Association as filed with the Registrar
of Corporations of the Province of Alberta from time to time;

“Special Resolution” means a special resolution passed in accordance with the
requirements of the Act;

“Standards of Conduct” means those standards of conduct more specifically set
out in Article 12.02 of these Bylaws;

“Virtual” or “Virtually” means the use of a telephone, electronic, or other
communication facility for a meeting which permit all individuals participating in

the meeting to hear each other;





1.02

1.03

2.01

2.02
2.03

2.04

2.05

2.06

)] “Zone” (or “Zones”) means that area (or those areas) of the Province of Alberta
as determined by the Board from time to time.

Gender, etc. — Unless the context otherwise requires, words used herein importing the

masculine gender shall include the feminine and neuter genders and vice versa and

works importing the singular number shall include the plural and vice versa; “person”

shall mean a natural person only.

Headings — The descriptive headings appearing in these Bylaws are inserted for

convenience purposes only and do not constitute a part of these Bylaws.

Membership

Classes of Membership — The various classes of membership shall be determined, from
time to time, by the Board.

Fee — The annual membership fee shall be determined, from time to time, by the Board.
Eligibility — Membership in the Association shall be open to any Local Crime Watch
Association familiar with the Objectives. A person or entity other than a Local Crime
Watch Association may apply to be a Member by notice to the Board through its
Secretary in accordance with the forms and processes determined by the Board from
time to time. The Board (or its delegate or committee formed for such purpose) may
approve the application for membership of a person or entity other than a Local Crime
Watch Association;

Withdrawal of Membership — Any Member wishing to withdraw from membership may do
so upon notice in writing to the Board through its Secretary. A withdrawing Member shall
not be entitled to any refund of the membership fee paid.

Termination of Membership — If any Member is in arrears for fees or other assessments
for any year, his/her/its membership shall be automatically terminated at an expiration of
thirty (30) days from the end of such year and the Member shall thereafter be entitled to
no membership privileges or powers of the Association until reinstated. Any Member
may be expelled from membership for any cause that the Association may deem
reasonable upon a majority vote of all Members of the Association in Good Standing.
Restrictions — All Members shall be bound by, subject to, and obliged to observe these

Bylaws as they exist from time to time.





3.01

3.02

3.03

3.04

3.05

Meetings of the Members

Format of Meetings — Meetings of the Association may be held in-person or using a

Virtual format at the discretion of the Secretary. If the Secretary determines that a

meeting that would be held in-person must instead be held Virtually (including for

reasons of complying with any government public health order), the Secretary may

change the format of the meeting to a Virtual meeting by twenty-four (24) hours’ notice to

all persons entitled to attend the meeting.

Annual General Meeting — The Association shall hold an annual general meeting in each

year within six (6) months of its fiscal year end or at such other time and place as may

be determined by the Board. The annual general meeting may be held in conjunction

with the Provincial Rural Crime Watch Symposium held each year. The business of the

annual general meeting shall be:

(@) to present the nominees for the Board of the Association, to accept any further
nominations for the Board, and to elect the Board,;

(b) to appoint the Auditor of the Association for the current financial year;

(c) to receive and consider any reports by the Board and/or officers, the financial
statements, and the Auditor’s reports thereon;

(d) to ratify and confirm the acts of the Board and officers of the Association and any
of their committees, delegates and agents (if any); and

(e) such other business as may be properly brought before the meeting.

General Meeting — A general meeting of the Members may be called at any time by the

Secretary upon the instructions of the President or the Board.

Special Meeting — A special meeting of the Members shall be called by the Secretary or

President upon receipt by him/her of a written requisition of at least one-third (1/3) of the

Members in Good Standing, setting forth the reasons for calling such special meeting.

Notice — At least twenty-one (21) days’ written notice of all meetings of the Members

(including the annual general meetings) shall be given to the Members. Notwithstanding

the foregoing, a meeting of the members may be held with less than twenty-one (21)

days written notice but with at least three (3) days’ notice, provided however that no

business requiring a Special Resolution shall be transacted at such a meeting.





3.06

3.07

3.08

3.09

3.10

Quorum — One-third (1/3) of all Members in Good Standing who are personally present
shall constitute a quorum at any meeting of the Members (including annual general
meetings).

Delegates — Each Member may select a delegate to represent that Member, which

delegate shall be entitled to vote on behalf of that Member. All delegates must have

attained the age of eighteen (18) years.

Validity — The accidental omission to give notice to all Members, any irregularity in the

notice, or the non-receipt by any Member of such notice, shall not invalidate any

resolution passed or the proceedings taken at any meeting of the Members (including
annual general meetings).

Chair — The President, or in his/her absence, any other Director appointed in the

meantime, shall preside as Chair of every meeting of the Members (including annual

general meetings).

Voting — Voting shall be determined in accordance with the following:

(a) Any Member in Good Standing shall have the right to vote at any meeting of the
Members.

(b) Every question submitted to any meeting of the Members shall be decided in the
first instance by show of hands, unless one-third of the Members entitled to vote
and in-attendance at the meeting has demanded a ballot. If the meeting is held
Virtually, then voting may be carried out by any method that is available to each
person entitled to vote, and that permits the Chair to accurately tally the votes of
the Members.

(c) A ballot may be demanded either before or after any vote by show of hands by
any person entitled to vote at the meeting. If the meeting is held Virtually, then a
ballot may use any electronic method that is available to each person entitled to
vote, permits the subsequent verification of the votes that are gathered, and
permits the tallied votes to be presented to the Members without it being possible
to identify how each Member voted.

(d) The result of a ballot shall be deemed to be the resolution of the meeting at which
the ballot was demanded.

(e) A demand for a ballot may be withdrawn.
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(f) At any meeting, unless a ballot is demanded, a declaration by the Chair of the
meeting that a resolution and motions have been carried or carried by a particular
majority or lost or not carried by a particular majority shall be conclusive evidence
of the fact.

Special Resolution — Notwithstanding the foregoing, additional notice, quorum, voting

and other requirements may be required by the Act in the event of a Special Resolution.

No Proxies — Voting by way of proxy shall be prohibited.

Board of Directors

Number — There shall be no less than three (3) and not more than twenty (20) persons
on the Board at any one time unless otherwise determined by Special Resolution.
Eligibility — Any Member in Good Standing is eligible for election to the Board; however,
the Board shall at all times contain no less than a majority of Directors who are Canadian
citizens or permanent residents of Canada.

Composition — The Board shall consist of the following:

(@) the President;

(b) the Vice President
(c
(
(

~

the Past-President;
d) the Secretary;
e) the Treasurer; and

[one (1) to fifteen (15) Directors, provided that each Zone shall have a minimum of one (1)

Director and a maximum of three (3) Directors.

4.04

Zones — The Board shall have the power to determine before each annual general

meeting

a) the addition, alteration or subtraction of any Zones for any reason (including, but not

limited to, because of Member density changes in a Zone) and

(b) the number of Director positions for each Zone, subject to Article 4.03f).4.05
Secretary-Treasurer — The offices of Secretary and Treasurer may be combined

from time to time by the Board into the single office of Secretary-Treasurer.
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Election — The election of persons to the Board shall occur at the annual general
meeting of the Members. Subject to the requirements of Article 4.03, the Members shall
elect the Board, except that:

(@) each of the Directors (excluding the Secretary and Treasurer) shall be elected by

the Members from the Zone to which each of the Directors relate (b) The President,

Vice President, Secretary and Treasurer shall be appointed to their respective office by

the Board at a meeting of the Board held within five (5) days after the annual general

meeting.

Terms — The members of the Board shall hold office as follows:

(@) the President, Past-President, Vice-President, Secretary and Treasurer (or
Secretary-Treasurer) shall hold office for two-year staggered terms. The
President and Past President shall be elected to their office on even numbered
years and Secretary and Treasurer (or Secretary/Treasurer), and Vice-President
shall be elected to their office on odd numbered years;

(b) Directors shall hold office for a term of three years;

(c) a Director may not hold the same office position office for more than four (4)
consecutive terms.

(d) a vacancy on the Board caused by illness or death of a Board member may be
filled by a successor appointed by the Board to complete his/her original term.

Casual Vacancy — The Board shall have the power to appoint any Member as a Director

to fill a casual vacancy on the Board.

Powers — Full control and management of the business and affairs of the Association

shall be vested in the Board, who, in addition to the powers and authorities by these

Bylaws or otherwise expressly conferred upon them, may exercise all such powers and

do all acts and things as may be exercised or done by the Association and are not

hereby or by the Act expressly directed or required to be exercised or done by the

Members. In addition, each Director shall perform such duties as may from time to time

be assigned to them by the Board.

Delegation and Committees — The Board may delegate any of their powers to any other

person or persons and appoint such committees as they think fit, with such duties and

responsibilities and upon such other terms and conditions as determined by the Board,

and may at any time revoke such delegation or appointment, and any such person or
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persons or committees so appointed shall, in the exercise of powers so delegated
conform to these Bylaws and to any other requirements that may from time to time be
imposed upon him/her/them by the Board.
Remuneration — A Director, Officer, delegate, or committee member shall not (as such)
be entitled to any remuneration for his/her/their services; provided, however, if any
Director, Officer, delegate, or committee member is called upon to perform extra
services for the Association, as determined by the Board, the Association may
remunerate him/her/them for the said services by such sum as may be determined by
the Board. Payment of expenses incurred by a Director, Officer, delegate, or committee
member in connection with the affairs of the Association shall be subject to approval by
the Board.
Agents and Employees — The Board may appoint such agents and retain such
employees as it shall deem necessary from time to time and such persons shall have
such authority and shall perform such duties as prescribed by the Board at the time of
such appointment or retention.
Removal from Office — The office of any Director/Officer shall be automatically vacated:
on resignation of the Director/Officer by delivery of a written resignation to the Board;
(a) if the Director/Officer is found to be or becomes of unsound mind;
(b) if the Director/Officer dies; or
(c) by a vote of not less than 75% of those members of the Board entitled to vote
that the Director/Officer be removed from office for any of the following reasons:
(i) unethical conduct;
(i) conduct that is detrimental to the good name of the Association; or
(iii) any other reason the Board may, in their uncontrolled discretion, see fit.
No Disqualification — No Director/Officer shall be disqualified from his/her office by, or
vacate his/her office by reason of, holding any office or place of profit under or through
the Association or by reason of being otherwise in any way directly or indirectly
interested or contracting with the Association either as a vendor, purchaser, supplier of
goods and services, or otherwise or being concerned in any contract or arrangement
made or proposed to be entered into with the Association in which he/she is in any way
directly or indirectly interested either as vendor, purchaser, supplier of goods and

services or otherwise; nor shall any Director/Officer be liable to account to the
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Association or any of its Members for any profit arising from any such office or place of
profit, and no contract or arrangement entered into by or on behalf of the Association in
which any Director/Officer shall be in any way directly or indirectly interested shall be
void or voidable and no Director/Officer shall be liable to account to the Association or
any of its Members for any profit realized by or from any such contract or arrangement
by reason of any fiduciary relationship.

Disclosure — Every Director/Officer shall declare any material interest in respect of a
material transaction, material contract, proposed material contract, or proposed material
transaction with the Association in which such Director/Officer is in any way directly or
indirectly interested. Any such Director/Officer shall refrain from voting in respect of such
contract, proposed contract, or transaction.

Directors and Officers Not Liable — Except as otherwise provided by law, no
Director/Officer for the time being of the Association shall be liable for the acts, receipts,
neglects, or defaults of any other Director/Officer or employee or agent of the
Association or for joining in any receipt or act of conformity or for any loss, damage, or
expense happening to the Association through the insufficiency or deficiency of title to
any property acquired by the Association or on behalf of the Association or the
insufficiency or deficiency of any security in or upon which any of the monies of or
belonging to the Association shall be placed or invested or for any loss or damage
arising from the bankruptcy, insolvency, or tortuous act of any person, firm, or
corporation including any person, firm, or corporation with whom or which any monies,
securities, or effects shall be lodged or deposited or for any loss, conversion,
misapplication, or misappropriation of or any damage resulting from any dealings with
any monies, securities, or other assets belonging to the Association or for any of the
loss, damage, or misfortune whatever which may happen in the execution of the duties
of his/her respective office or trust or in relation thereto unless the same shall happen by
or through his/her failure to exercise the powers and to discharge the duties of his/her
office honestly and in good faith with a view to the best interests of the Association and
in connection therewith to exercise the care, diligence, and skill that a reasonably
prudent person would exercise in comparable circumstances. The Directors/Officers for
the time being of the Association shall not be under any duty or responsibility in respect

of any contract, act, or transaction whether or not made, done, or entered into in the
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name or on behalf of the Association, except such as shall have been submitted to and
authorized or approved by the Board. If any Director/Officer of the Association shall be
employed by or shall perform services for the Association otherwise than as a
Director/Officer or shall be a member of a firm or a shareholder, director, or officer of a
company which is employed by or performs services for the Association, the fact of
his/her being a Director/Officer of the Association shall not disentitle such
Director/Officer of such firm or company, as the case may be, from receiving proper

remuneration for such services.

Meetings of the Board

Meetings of the Board — Meetings of the Board shall be held as often as may be
required, but at least three (3) times per year, and shall be called by the President or
Secretary. A meeting of the Board shall be called by the President or Secretary upon
receipt by him/her of a written requisition of any three (3) Directors, with representation
from at least three (3) Zones, setting forth the reasons for calling such meeting.

Notice — At least three (3) days’ written notice of all meetings of the Board shall be given
to the Directors. The said notice shall indicate the nature of the business which is
proposed to be dealt with at the meeting and shall contain sufficient information to permit
a Director to make a reasoned judgment on any decision to be taken.

Quorum — One-third (1/3) of all Directors (but in any event no less than three (3)) shall
constitute a quorum at any meeting of the Board. A meeting of the Board may be held
without notice if a quorum of the Board is present; provided, however, that any business
transacted at such meeting shall be ratified at the next regularly-called meeting of the
Board; otherwise the business transacted shall be null and void.

Validity of Acts — A meeting of the Board at which a quorum is present shall be
competent to exercise all or any of the powers, authorities and discretions by or under
these Bylaws or by law for the time being vested in or to be exercised by the Board
generally, and any person or persons to whom authority is delegated by the Board
hereunder shall, notwithstanding that it shall afterwards be discovered that there was
some defect in his/her/their appointment, or that he/she/they was/were disqualified, be

as valid as if every such person was duly appointed or qualified.
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Resolution in Writing — A resolution signed by all Directors shall be as valid and effective

as if it had been passed at a duly constituted meeting of the Board.

Officers (Executive Committee)

President — The President shall be ex-officio a member of all committees. The President
shall, when present, preside and act as Chair at all meetings of the Members and
meetings of the Board. In his/her absence, the Vice-President shall perform the
President’s duties. The Chair shall not vote except to resolve a tie vote. The President
shall be charged with the general management and supervision of the affairs and
operations of the Association.

Vice-President — The Vice-President shall assist the President with his/her duties, in the

event of the inability of the President to perform his/her duties, take the place of the

President in his/her absence.

Secretary — The Secretary shall:

(@) keep a register of all Members of the Association, including their full name,
residential address, telephone number, email address (if any), date of admittance
as a Member, and date of ceasing to be a Member;

(b) keep a register of all members of the Board, including their full name, residential
address, telephone number, email address (if any), date of admittance as a
member of the Board, and date of ceasing to be a member of the Board;

(c) attend all meetings of the Members and meetings of the Board and keep
accurate minutes of the same;

(d) have charge of the Seal and Minute Book of the Association;

(e) have charge of all the correspondence of the Association and, when requested,
provide a report of the same at the meetings of the Board; and

(f) send all notices of all meetings in accordance with these Bylaws, as required.

Treasurer — The Treasurer shall:

(a) be responsible for receiving, depositing and disbursing all funds (including
membership fees) on behalf of the Association in accordance with the directions
of the Board; and
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(b) keep an accurate record of all financial transactions on behalf of the Association,
have custody of the said records, and make the same available to the Board at
their direction.

The Board may, if it so desires, appoint Honorary Officers for whatever term they desire.

Any such Honorary Officers shall not be involved in the operation of the Association or

have a vote on the Board.

Auditing

Auditor(s) — The books, accounts and records of the Association shall be audited at least
once each year by a duly qualified accountant or by two Members of the Association
elected for that purpose at the annual general meeting of the Members. A complete and
proper document of the standing of the books for the previous year shall be submitted by
such Auditor(s) at the annual general meeting of the Members.

Examination of Books and Records — The books and records of the Association may be
inspected by any Member in Good Standing at the annual general meeting of the
Members or at any other time upon giving reasonable notice and arranging a time
satisfactory to the Board. Each Director shall at all times have full access to such books

and records.

Notice

How Given — Any notice or other communication required to be given to a Member or a
Director pursuant to these Bylaws or required by the Act shall be delivered personally,
sent by prepaid mail, sent by telefax, or sent by email to any such person at his/her
latest address, fax number, or email address as shown in the records the Association. A
notice shall be deemed to be given when it is delivered personally to any such person; a
notice mailed shall be deemed to have been given three (3) business days after
deposited in a post office or public letter box; and a notice sent by means of telefax or
email shall be deemed to have been given when faxed or e-mailed, other than a
Saturday, Sunday or statutory holiday. The Secretary may change or cause to be
changed the recorded address, fax number or email address of any Member or Director

in accordance with any information reasonably believed by him/her to be reliable.

11
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Meetings of the Board — Notwithstanding Article 8.01, meetings of the Board may be
held at any time without formal notice if all the Directors are present or those absent

have signified their consent in writing to the meeting being held in their absence.

Arbitration

If a dispute (“Dispute”) arises out of the affairs of the Association and between:

(i) any Members of the Association;

(i) a Member (or a person who is aggrieved and who has for not more than 6
months ceased to be a Member) and the Association or a Director or officer of
the Association; or

(iii) a person claiming through the Member (or aggrieved person) or claiming under
the Bylaws of the Association and the Association or a Director or officer of the
Association;

such Disputes shall be referred to arbitration (“Arbitration”), pursuant to the terms of this

Article 9.

Mandatory Arbitration — In any instance in which there is, as between the parties, a

Dispute which may be made out under the Law of Tort or negligence, and concurrently

under the Law of Contract, the Dispute relating to the Law of Contract must be referred

to Arbitration under this Agreement as opposed to bringing an action in any Court. In
addition, if the Dispute relates to the tortious interference by any party with the rights of
any other party, such Dispute shall be referred to Arbitration.

Exceptions to Arbitration — It is confirmed that any actionable Tort of assault, battery, or

defamation shall not be referred for Arbitration, but the above-noted restriction shall in no

way restrict the right of any party to seek the resolution, by Arbitration, of any of the

Dispute that relates to this Agreement.

Mediation — It shall be in the absolute discretion of the arbitrator (“Arbitrator”), upon the

request to the Arbitrator of any party, to mediate any Dispute which has been referred for

Arbitration. The success or lack of success of any mediation or attempt at mediation by

the Arbitrator shall not impair the ability of the Arbitrator to deal with any Dispute referred

for Arbitration under this Agreement, and to render any decision thereon.

Good Faith - In all matters relating to these Bylaws, it is expected that the parties shall

act reasonably, ethically, and in good faith having regard to the spirit and intent of these
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Bylaws. Notwithstanding anything in these Bylaws, in the event that the Arbitrator
determines that any party has acted unreasonably or with malice in carrying out the
terms of Bylaws or enforcing their rights under these Bylaws, the Arbitrator shall be
entitled to make such order as the arbitrator deems just and equitable in order to
compensate for or remedy the unreasonable action or malice and shall be entitled to
amend (retroactively or otherwise) any term of these Bylaws to make it reasonable under
the existing circumstances. The onus shall be on the party claiming "unreasonableness
or malice" to prove the same. This provision shall take precedence over all other
provisions of these Bylaws.

Decision of the Arbitrator is Binding - The Arbitrator shall be final and binding upon the

parties and all persons claiming through or under them, and may not be subject to a

review or appeal in any Court of Law or Equity. Furthermore:

(@) Judgment or a decision granted by the Arbitrator may be entered in any Court
having jurisdiction and thereupon execution or other legal process may issue
thereon, forthwith.

(b) The parties thereto and all persons claiming through or under them hereby attorn
to the jurisdiction of the Arbitrator and the jurisdiction of any Court in which the
judgment may be entered.

(c) Arbitration may not be waived except upon the written agreement of all parties.

(d) The costs of the Arbitration shall be paid as determined by the arbitrator.

Arbitration Procedure — Arbitration shall proceed in accordance with the following:

(a) If any party ("First Party") wishes Arbitration of a Dispute, it shall deliver to the
other party ("Second Party") a notice ("Notice"), in writing, stating the nature of
the Dispute and stating that it wishes the Dispute settled by arbitration.

(b) Within fifteen (15) days of the receipt ("Receipt") of the Notice by the Second
Party, both the First Party and the Second Party shall agree to a single Arbitrator
who shall arbitrate the Dispute.

(c) If the First Party and the Second Party are not able to agree to the appointment
of the Arbitrator, then within twenty-one (21) days of the Receipt, the First Party
shall, unless jurisdiction is otherwise agreed upon by the Parties, commence an
application ("Application") to the Court of Queen's Bench of Alberta at Medicine

Hat, Alberta, requesting the appointment of an Arbitrator.
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(d)

Each party shall use all reasonable efforts to pursue the Application.

Unless otherwise stated in this Agreement, any Arbitration to be conducted

pursuant to this Agreement shall be conducted in accordance with the provisions

of The Arbitration Act of Alberta, or its successor statute and subject to the

following rules of procedure:

(i)

Each party to the Arbitration shall serve, at least fourteen (14) days prior

to the commencement of the Arbitration, a brief (“Brief’), in writing, upon

the other parties and the Arbitrator. The Brief shall contain the following:

VII.

VIII.

a statement of the facts relating to the Dispute;

a list of the names of all witnesses to be called by the Party,
including experts;

in the case of experts, a specific statement as to the qualifications
of the expert;

a statement, in sufficient detail, setting out the evidence to be
brought forward through each named witness;

a statement of all statutes, regulations, and case authority to be
relied upon, including copies of the same;

a statement of the argument of the Party;

at least seven (7) days prior to the commencement of the
Arbitration, either Party may serve upon the other Parties to the
Arbitration and the Arbitrator, a brief (“Responding Brief’)
responding to the Brief of the other Party or Parties; and

no fact, statutory or case authority, or argument, may be elicited,
brought forward or made at the Arbitration if such is not contained
within the Brief or Responding Brief of a Party, except in
exceptional circumstances (“Exceptional Circumstances”); such
Exceptional Circumstances to be determined solely by the

Arbitrator applying the legal principle of “good faith”.

The First Party shall have four (4) hours, in total, to lead all of its

evidence;

The Second Party shall have ninety (90) minutes, in total, to cross-

examine the First Party and his witnesses, including all experts;
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(vii)
(viii)

(ix)

the Second Party shall have four (4) hours in total to lead all of its
evidence;

The First Party shall have ninety (90) minutes, in total, to cross-examine
the Second Party and its witnesses, including all experts;

The First Party and the Second Party shall each have forty-five (45)
minutes to present final argument;

No further evidence or arguments shall be called or allowed;

The Parties will attempt to complete the Arbitration in one (1) day, but if
that is not possible, it may lead into a portion of the second consecutive
day, but all above time lines shall be adhered to; and

The Arbitrator shall provide his award, in writing, within seven (7) days of

completion of the evidence and argument.

Jurisdiction — Any Arbitration shall be conducted at the City of Calgary, in the Province of

Alberta, unless otherwise agreed to, in writing, by each of the Parties.

Enforceability:

(a) The parties shall agree that they shall not appeal the award of the Arbitrator on a

question of Law, on a question of fact, on a mixed question of Law and fact, or on

any other basis, whatsoever.

(b) The Parties shall recognize the ability of the appropriate Court in Alberta to

enforce an award made by the Arbitrator. If any Party seeks a judgment of the

Court of Queen’s Bench of Alberta to enforce an award given under these

Bylaws, the Parties confirm that they wish the Court to grant such a judgment as

expeditiously as possible, bearing in mind that the Parties wish the Court to

interpret the matter set out in Section 45 of The Arbitration Act, or amendments

thereto, as restrictively as possible.

Execution of Instruments

Corporate Seal — The Association may adopt a corporate Seal. The Seal adopted by the

Association shall be such as may be approved by resolution of the Board and shall

include the name of the Association.

Execution of Instruments — Contracts, documents, and instruments in writing (which

“contracts, documents and instruments in writing” as used in this Bylaw shall include
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deeds, mortgages, hypothecs, charges, conveyances, transfers and assignments of
property, real or personal, immovable or movable, agreements, releases, receipts and
discharges for the payment of money or other obligations, conveyances, transfers and
assignments of shares, share warrants, stocks, bonds, debentures or other securities
and all paper writings) requiring execution on behalf of the Association may be signed
by: (a) the President and any other Director; (b) in the absence of the President, the
Vice-President and any other Director; or (c) in the absence of the President and Vice-
President, the Secretary and any other Director. All contracts, documents and
instruments in writing so signed shall be binding upon the Association without any further
authorization or formality. Notwithstanding the foregoing, the Board shall have the
power from time to time to appoint any person or persons, on behalf of the Association
either to sign contracts, documents and instruments in writing generally or to sign
specific contacts, documents or instruments in writing.

Use of Corporate Seal — The Seal of the Association may be affixed to contracts,
documents and instruments in writing signed as aforesaid in Article 10.02 or by any
person or persons appointed by the Board but any such contract, document or

instrument is not invalid merely because the corporate seal, if any, is not affixed thereto.

General

Bylaw Amendments and Revisions — Articles of these Bylaws may be repealed, revised,
or amended by Special Resolution of the Members. Notice of the proposed Special
Resolution shall include the proposed amendments and/or revisions to be discussed and
voted upon.

Financial Year — The financial year of the Association shall be as set by the Board from
time to time.

Borrowing Powers — For the purpose of carrying out its Objects, the Association shall
have the right to pledge its credit or borrow or raise or secure the payment of money in
such manner as it sees fit. In no case shall debentures be issued without the sanction of

a Special Resolution of the Association.

Indemnities/Insurance

16





12.01

12.02

12.03

Third Party and Derivative Actions — The Association shall indemnify and save harmless
any person who was or is a party or is threatened to be made a party to any threatened,
pending, or completed action, suit, or proceeding, whether civil, criminal, administrative,
or investigative (including an action by or in right of the Association), by reason of the
fact that he/she is or was a Director of the Association against expenses (including legal
fees on a solicitor and own client full indemnity basis), judgments, fines, and amounts
paid or necessarily incurred in settlement or otherwise, by him/her in connection with
such action, suit, or proceeding, provided that such person meets the Standards of
Conduct and does not fall under any of the instances set forth in Article 12.03 for which
indemnification is prohibited. Such indemnification shall not be deemed exclusive to any
other rights to which the Directors are entitled to by law or under any agreement or
otherwise.

Standards of Conduct — Except as provided in Article 12.03 of these Bylaws, the
Association shall indemnify and save harmless any person listed in Article 12.01 if: (i)
such person conducted him/herself honestly, in good faith, and exercised the care,
diligence, and skill that a reasonably prudent person would exercise in comparable
circumstances; (ii) such person reasonably believed: (A) in the case of a Director acting
in his/her official capacity, that his/her conduct was in the best interests of the
Association, or (B) in all other cases, that such person’s conduct was at least not
opposed to the best interests of the Association; and (iii) in the case of any criminal
proceeding, such person had no reasonable cause to believe his/her conduct was
unlawful. For purposes of determining the applicable standard of conduct under this
Article, any person acting in his/her official capacity who is also a Director shall be held
to the standard of conduct set forth in subsection (ii)(A), even if such person is sued
solely in a capacity other than as a Director.

Indemnification Prohibited — Except as hereinafter set forth in this Article 12.03, the
Association shall not indemnify a person under Article 12.01 either: (i) in connection with
any action, suit, or proceeding in which the person is or has been adjudged liable for
gross negligence or willful misconduct in performance of the person’s duty to the
Association; or (ii) in connection with any action, suit, or proceeding charging improper
personal benefit to the person, whether or not involving action in the person’s official

capacity, in which the person was adjudged liable on the basis that personal benefit was
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improperly received by the person (even if the Association was not thereby damaged).
Notwithstanding the foregoing, the Association shall indemnify any such person if and to
the extent required by the Court conducting the action, suit, or proceeding, or any other
Court of competent jurisdiction to which the person has applied, if it is determined by
such Court, upon application by the person, that despite the adjudication of liability in the
circumstances in subsection (i) and (ii) of this Article 12.03, and in view of all relevant
circumstances, the person is fairly and reasonably entitled to indemnification for such
expenses as the Court deems proper.

Determination — Any indemnification under Article 12.01 (unless otherwise provided
herein or ordered by a Court) shall be made by the Association only as authorized in the
specific case upon a determination that indemnification of the Director is proper in the
circumstances because he/she has met the applicable Standards of Conduct. Such
determination shall be made: (a) by the Board by a majority vote of a quorum consisting
of Directors who were not parties to such action, suit, or proceeding; (b) if a majority of
the disinterested Directors so direct, based upon a written opinion of independent legal
counsel; or (c) by the affirmative vote of the majority of the Members entitled to vote at a
meeting of the Members called for such purpose. However, if and to the extent that a
Director has been successful on the merits or otherwise in defense of any action, suit, or
proceeding referred to in Article 12.01, or in defense of any claim, issue, or matter
therein, he/she shall automatically be indemnified against expenses (including legal fees
on a solicitor and own client basis) actually and necessarily incurred by him/her in
connection therewith without the necessity of any such determination that he/she has
met the applicable Standards of Conduct.

Insurance — The Board may exercise the Association’s power to purchase and maintain
insurance on behalf of any person who is or was a Director, employee, fiduciary, or
agent of the Association, or is or was serving at the request of the Association as a
Director, employee, fiduciary, or agent against any liability asserted against him/her and
incurred by him/her in any such capacity, or arising out of his/her status as such,
whether or not the Association would have the power to indemnify him/her against such
liability hereunder or otherwise.

The indemnification provided by Article 12.01 shall not be deemed exclusive of any other

rights to which persons seeking indemnification may be entitled, both as to action in
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his/her official capacity or as to action in another capacity while holding such office, and
shall continue as to a person who has ceased to be a Director, and shall enure to the

benefit of the respective heirs and personal representatives of such persons.

Disposition of Assets

Upon the dissolution of the Association and after payment of all debts and liabilities, its
remaining property shall be distributed or disposed of to qualified donees described in
sub-section 149.1(1) of the Income Tax Act (Canada), and whose objectives include

crime prevention.
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The Village of

56

Please see attached information in regards to a resident wanting to subdivide a portion of SW
and NE at 19-81-20- W5.

This is for information purposes only and no request for decision is required
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VILLAGE OF NAMPA Page 1 of 2

bla

Cheque Listing For Council

Cheque invoice Cheque
Cheque # Date Vendor Name Invoice # [nvoice Description Amount Amount
20220022 2022-01-17 TELUS MOBILITY INC. PAYMENT 105.47
JAN 2022 3972 CAO CELL PHONE BILLING JAN:  105.47
20220025 2022-01-28 ROSHUK, DIANNE G
20220026 2022-01-28 MATIASIEWICH, SHIRLEY A
20220027 2022-01-28 SURMAN, STEVE C
20220028 2022-01-28 MATIASIEWICH, EVAN M
20220029 2022-01-28 BULFORD, QUINTON
20220030 2022.01-28 ROSHUK, AGNES M
20220031 2022-01-28 LEE, SHARON L
20220032 2022-01-28 BIELOPOTOCKY, BRIAN E
20220033 2022-01-28 ROUSSEL, STEVE
20220034 2022-01-28 ALBERTAMUNICIPALITIES PAYMENT 1,253,74
20220245 MEMBERSHIP FEE 1,253.74
20220035 2022-01-28 ALGAE CONTROL CANADA PAYMENT 6,970.95
: INV-20399 LAGOON CHEMICIALS 6,970.95
20220036 2022-01-28 BARCO PRODUCTS CANADA PAYMENT 6,019.06
SOCAN9218  MILL BROWN ENCHANCEMENT  6,019.06
20220037 2022-01-28 BIELOPOTOCKY, BRIAN PAYMENT 20.00
JAN 22 MILEAGE 20.00
20220038 2022-01-28 BULFORD, QUINTON PAYMENT 20.00
JAN 21 MILEAGE 20.00
20220039 2022-01-28 CANADIAN LINEN AND UNIFORM PAYMENT 190.46
5003913932 MTHLY MAT RENTAL 190.46
20220040 2022-01-28 DELUXE PAYMENT 556.69
22201055377 CHEQUE REORDER 556.69
20220041 2022-01-28 FAMILY & COMMUNITY SUPPORT SERVICES PAYMENT 500.00
JAN 22 NAMPA COMMUNITY SERVICES | 500.00
20220042 2022-01-28 HI TECH BUSINESS SYSTEMS PAYMENT 91.27
1645914 MTHY CONTRACT FEE 91.27
20220043 2022-01-28 LOCAL AUTHORITIES PENSION PLAN PAYMENT 1,467.13
2021 YREND 2021 YEAR END 1,467.13
20220044 2022-01-28 MIGHTY PEACE TOURIST ASSOCIATION PAYMENT 1,012.83
2022063 MUNICIPAL MEMBERSHIP 1,012.83
20220045 2022-01-28 NEW WATER LTD, PAYMENT 22,264.97
254 NOV - DEC PARTNERSHIP 22,264.97
20220046 2022-01-28 NORTHERN SUNRISE COUNTY PAYMENT 10,514.03
11342 FCSS SUPPORT SENIORS VAN 2 10,614.03
20220047  2022-01-28 NORTHERN SUNRISE RURAL CRIME WATCH AS PAYMENT 360.00
JAN 22 REGISTRATION FEE NSC RURAL 360.00
20220048 2022-01-28 PEAGE REGIONAL WASTE MANAGEMENT COM} PAYMENT 750.60
22900 NAMPA TRANSFER STATION 224,74
. 22901 TIPPING FEE 525.86
20220049 2022-01-28 PETTY CASH PAYMENT 73.67
JAN 22 PETTY CASH 73.67
20220050 2022-01-28 ROSHUK, DIANNE PAYMENT 20.00
JAN 22 MILEAGE 20.00
20220051 2022-01-28 SHELLEY'S STATIONERY PAYMENT 289.80
043 JAN 22 POSTAGE 289.80
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Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20220052 2022-01-28 SURMAN, STEVE PAYMENT 50.00
JAN 22 PW CELL PHONE 50.00

20220053 2022-01-28 TOKER, TEENA PAYMENT 200.00
JAN 22 JANITORIAL SERVICES 200.00

20220054 2022-01-28 NAMPAAUTO & FARM SUPPLY PAYMENT 321,94
225825 GLOVES/DIESEL CONDITIONER 66.60
226725 BATTERY/COUPLINGS/HOSE 255,34

20220055 2022-01-31 LOCAL AUTHORITIES PENSION PLAN PAYMENT . 2,414.93
JANUARY 2022 LAPPP DEDUGCTIONS JANUARY : 2 414,93

20220056 2022-01-31 RECEIVER GENERAL - PAYROLL PAYMENT 5.536.47
202201 PAYROLL DEDUCTIONS JANUAR  5,536.47

20220057 2022.02-04 TELUS COMMUNICATIONS INC. PAYMENT 412.97
2100 FEB FAX LINE OFFCIE 60,84
2516 FEB FIRE DEPT TELEPHONE 69,84
3852 FEB TELEPHONE OFFICE 179.57
3896 FEB PW SHOP TELEPHONE 93.72

*** End of Report ***

Total 76,197.91




Chief Administrative Officer Report 6.2
January 19, 2022- February 15, 2022

January 19 - AB Provincial Police Services Webinar

383 participants in the webinar. AB Govt is still pushing for a police transition that Albertans don't want. A lot
of hidden costs, costs to change over would be incredibly high. There needs to be more fairness in the Funding
model. Coldale is the only municipality in Alberta that pays 100% of their policing costs. AB receives 30% of
RCMP funding from the federal government every year. People feel that the Justice System needs to be fixed
if anything. LOTS of question; still NO answers

January 24 - 2022 Interim Budget Meeting
January 31 - February 3 - Auditors here

February 10 - Intermunicipal Committee Meeting with NSC
February 15 - Basics of NG911Services Webinar

February 15 - Regular Council Meeting

February 16-18 - Vacation days

Upcoming Meetings/Events

February 22 - AEMA Webinar - Transition Changes to Alberta’s Public Alerting System
February 24 - PRSD - Nampa Public School Meeting

March 9 & 10 - 2022 Alberta Municipalities Spring Municipal Leaders Caucus
March 15 - Regular Council Meeting

March 19 - Northern Sunrise Rural Crime Watch Association Symposium
March 21 - NWL Meeting



Public Works Report JANUARY18/FEBRUARY 15, 2022

6.3

e Grade roads in Village

¢ Clean snow out of back alleys

¢ Clean snow in parking lots

e Spread chips om parking lots and other areas for ice control
e Did locates for First Calls

o Cleaned driveways

¢ Clean walking trail at Mill Brown Park area and campground
e Cleaned up and repaired PW shop door from break in



Councillor Committee Report

Name: Evan Matiasiewich

Date: February 7, 2022
Meetings/Events Attended:
Budget Meeting — January 24, 2022

RCMP CAC - January 26, 2022
- Berwyn has a new CAO
- Stolen license plates have to be reported before replacing
- AYouth Rep will be chosen for the RCMP CAC
- Mark Boychuk is now the mental health advocate for our area
- Round table discussions held

PRWMC —January 31, 2022
- There will no longer be a spring clean up
- Free dumping of appliances at landfill and eco center
- Discussion on options for the eco center to assist with recycling extended hours and staffing
- Can listen to the Art of Recycling on KIX radio
- Landfill is no longer accepting chemical container, they are to go back to the place of purchase

Peace River School Division Joint Meeting — February 3, 2022
- Round table discussions with each municipality

ICF Northern Sunrise County — February 10, 2022

Upcoming Meetings/Events:

- February 15, 2022 — Regular Council

- February 16, 2022 — RCMP CAC

- February 17, 2022 — Nampa Seniors Meeting

- February 24, 2022 — Peace River School Division
- March 8, 2022 — Provincial Police Meeting

- March 25, 2022 — PRWMC



Councillor Committee Report

Name: Brian Bielopotocky

Date: Feb/2022

Meetings/Events Attended:

Jan 20/22 Munis 101
Jan 24/22 Council Budget Meeting
Jan 27/22 Munis 101

Feb 2/22 Joint Municipalities Meeting with Peace River School Division

Upcoming Meetings/Events:

Feb 15/22 Council Meetings

Feb 21/22 FCSS Family Day at Mill Brown Park
Mar 1/22 Mighty Peace Watershed Meeting
Mar 15/22 Council Meeting



Councillor Committee Report

Name: Sharon Lee

Date: 02 09 2022

Meetings/Events Attended:

Wednesday, Jan 19 Alberta Provincial Police Service 6:00pm 7:30pm

-would suggest a local Police Advisory Committee consisting of residents be established to attend all these meetings
and report to Village of Nampa Council

-two pages of notes

Thursday, Jan 20 Support Nampa Public School 10:40am 11:10am

-attend to support Support Nampa Public School presentation

Thursday, Jan 20 Munis 101 Training 2:30pm 5:00pm
-training in municipal governance; 3 class

Monday, Jan 24 Village of Nampa, BUDGET 7:00pm 2pm
-review and accept budget lines

Thursday, Jan 27 Munis 101 Training 2:30pm 5:00pm
-training in municipal governance; final class

Tuesday, Feb 1 Support Nampa Public School 6:30pm 8:00pm
-assist task members by proposing starting points for sending individual letters from Council; draft given to CAO to
share; personal draft given to CAO; text, email, Facebook, and personal communications, radio proposed in future;

Wednesday, Feb 2  Peace River School Division 7:00pm 2pm
-join council members in chambers to participate and present

Tuesday, Feb 8 Support Nampa Public School 6:30pm 7:45pm
-review preparation, adaptation, and notes from Wednesday, Feb 2 presentation; update task force with information
sought; field questions; process and details requested from Trustee Dyck and Chris Warne

Tuesday, Feb 8 Nampa & District Historical Society 8:00pm 9:15pm
-museum curator informed board resignation, inventory information, future considerations

Tuesday, Feb 8
-email update to Councillors regarding Support Nampa Public School position



Tuesday, Feb 15 Village of Nampa, Regular Meeting 7:00pm

Upcoming Meetings/Events:

Thursday, Feb 16 Follow-up with Support Nampa Public School
Submission to PRSD
Thursday, Feb 24 Follow-up with Support Nampa Public School

Tuesday, Mar 8 Nampa & District Historical Society, AGM 7:00pm
Tuesday, Mar 15 Village of Nampa, Council meeting 7:00pm
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2021 Community Services Report

FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

FCSS COMMITTEE REPRESENTATIVES 2021

Cadotte Lake—Elizabeth Whitehead
Harmon Valley/Reno—Ethyl Velie
Marie Reine—Nicole Proud
Nampa Rural—Jasmine Petluk
St. Isidore—Gwenda Fortin
Three Creeks/Wesley Creek—Marlene Kunstleben
Village of Nampa—Angela Rosin
Northern Sunrise County Council—Audrey Gall / Jason Javos

Village of Nampa Council—Clynton Butz /Aghes Roshuk

Family & Community Support Services helps to strengthen the
community by:

Helping people to develop independence, strengthen coping skills and
become more resistant to crisis;

Helping people to develop an awareness of social needs;

Helping people to develop interpersonal and group skills which
enhance constructive relationships among people;

Helping people and communities to assume responsibility for decisions
and actions which affect them;

Providing supports that help sustain people as active participants in the
community.

For more information on Family & Community Support Services (FCSS)
visit FCSSAA.org



2021 Community Services Report

FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

OUTREACH SERVICES

The majority of an FCSS Coordinator's workload lies in outreach services. This includes

assisting with filling out, printing and faxing forms, helping to build resumes, drafting letters,

as well as friendly listening.

Assistance with filling out forms - General

AISH applications

Assistance with paperwork after the death of a loved one
Blue Cross applications

Canada Child Benefit applications and appeals
Canada Pension Plan Disability applications
Citizenship papers

Employment Insurance applications and reporting
North Peace Housing applications

Passport applications

Residential Access Modification Program application
St. Isidore Co-op Housing applications

Workers Compensation Board papers

Assistance with filling out forms - Seniors

Alberta Seniors Special Needs Assistance applications for
mileage reimbursement, furniture, prescription cost
reimbursement

Blue Cross claims

Canada Pension Plan applications

Guaranteed Income Supplement applications
Home Support Program applications

Old Age Security applications

Seniors Benefit Applications

Seniors Housing Adaptation and Repair Program
applications

General Services

Assist with accessing and operating technology
Building resumes and cover letters
Community Volunteer Income Tax Program for modest
income residents and seniors
Friendly listening
Home visits with isolated residents
Information Sharing:
o Addiction supports
o Affordable housing
o Alberta Aids to Daily Living
o Children's Services
o Cultural services
o Custody and guardianship agreements
o Divorce
o Family and domestic violence support
o Financial supports
o Mental Health resources
o Occupational Therapy
o PACE
o Parenting supports
o Relationship supports
o Victim Services
In the Loop e-Newsletter
Job searches and applications
Miscellaneous paperwork (filling out cheques, writing
letters, photocopies, faxing, phone calls)
Nampa News
Obtaining Birth Certificates
Obtaining photo ID
Obtaining SIN numbers
Phoning Canada Revenue and Service Canada for
information on behalf of residents
Promoting FCSS, Northern Sunrise County and Village of
Nampa programs, services and events
Promoting regional events
Referrals



2021 Community Services Report

FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

YOUTH PROGRAMMING

BABYSITTING COURSE

In 2021, Nampa/Northern Sunrise County Community Services offered a babysitting course in St. Isidore for
youth between the ages of 11-15. The Canadian Red Cross Babysitting course covers everything from
managing difficult behaviours to essential content on leadership and professional conduct as a babysitter.
Babysitting deepens and enhances the responsibility that older youth feel when caring for younger children.

KIDS EXPLORERS

Kids Explorers aims to connect youth in the community of Cadotte Lake. The program is geared towards
school aged children. Participants enjoy a variety of crafts, games, activities, team building initiatives and
receive light snacks and refreshments.

KIDZ KONNECTION

Kidz Konnection aims to connect youth afterschool in the community of Nampa. The program is geared
towards school aged children. The youth participate in a variety of themed crafts, games, activities, team
building initiatives and receive light snacks and refreshments.

PARENTING PROGRAMS

In 2021 we offered parent and tot based programs in Nampa (Little Adventurers), St. Isidore (La Petite Ecole)
and in Three Creeks and Marie Reine area (Parent Pit Stop). These programs allow parents to learn how to
play with their child and how to enhance early development skills. Parents and their children were able to
explore different themes (St. Patrick's Day, Green means Go, Bloom & Wild, Wild West, Earth Day, Welcome
to the Jungle, Picnic in the Park, Nuts & Squirrels, Pumpkin Pie, Dynamite Dino's).

TEEN CRAFT CONNECT

In 2021, a Teen Craft Connect program was established to reconnect the teens in the community of

St. Isidore. The teens came together with local artisans to make natural-based bath bombs and sugar scrubs
as well as personalized keys chains and custom wood signs featuring positive affirmations. The program was
made possible in partnership with Greenwood Hobbies and the Green Goddess.

TINKER BAGS

Tinker Bags were designed by Cadotte Lake Community Services to enhance children's fine motor skills and
to keep them mentally active while at home. The program is geared towards children ages 0-6 and their
parents. In 2021, the tinker bag themes included Valentine's Day, Rock Painting, Sunshine & Rainbows,
Birdhouse Painting, and Fairy & Dino Gardens. Participants received a variety of themed crafts and activities
to complete as a family, which were made available for pick up at the Mamowintowin Hall.

TINY CHEFS

The Tiny Chef's program was introduced in the community of Cadotte Lake in 2021. The goal of the program
is to encourage families to come together with their children to cook a healthy meal. Cooking kits, which
included all of the ingredients required to participate and recipes, were provided to registered families as
well as a Zoom link to join the chef virtually. The Tiny Chefs program was coordinated in partnership with
Woodland Cree Health and KTC Health.

YOUTH SUMMER CAMPS

In 2021 Nampa Community Services coordinated two summer camps for children ages 6-9.

Busy Buddies was coordinated in July. Participants enjoyed three days of exploring the Peace Region
(Tangent Park, Strong Creek, River City Cinema, and the EastLink Centre).

Feisty Friends was coordinated in August. Participants enjoyed three days of exploring the Peace Region
(Saddleback Playground, Tapped Out Gaming & Entertainment, Peace River Splash Park, High Prairie Aquatic
Centre, Marie Reine Sports Court and Murphy's Flats).
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)
COMMUNITY PROGRAMMING

ADULT LEARNING OPPORTUNITIES

In 2021, Nampa/Northern Sunrise County Community Services partnered with a variety of local and regional
organizations to offer free adult learning opportunities. Presentations made available included Managing
Stress, Anxiety Explained, Mental Health Awareness, Mental Health First Aid, and Calming & Creative
Colouring. The goal of the adult learning opportunities is to link individuals to local resources, increase their
knowledge around mental health and engage participants in conversations.

BLANKET EXECISE

In 2021, Nampa/Northern Sunrise County partnered with Peace River Aboriginal Interagency and the Nampa
& District Museum to host the KAIROS Blanket Exercise, using localized script. The KAIROS Blanket Exercise
is an interactive and experiential three hour workshop, which teaches Indigenous history through an
Indigenous lens. Facilitators guide participants through a summarized version of historic events from pre-
contact to colonization, up to how colonialism continues today, and its impact on all of us. The KAIROS
Blanket Exercise training supports both the Truth and Reconciliation Commissions (TRC) and UN Declaration
calls for action for governments to help public servants understand how colonization impacted people who
lived here long before 1492. The KAIROS Blanket Exercise shows that we are together on this journey of
reconciliation.

BUDDY UP CAMPAIGN

In 2021, Nampa/Northern Sunrise County registered for and coordinated the Buddy Up Campaign during the
month of June. Buddy Up is a men's suicide prevention communications campaign; a call to action to men, by
men. For the month of June, posts revolving around suicide, men's health, and having open, honest
conversations with men were shared on the County and Community Services social media pages.

CHRISTMAS GIFT CARD PROGRAM

Each December, Nampa/Northern Sunrise County Community Services receives donations from local
organizations and individuals to purchase Christmas Gift Cards for those in need. Since 2014, gift cards have
been purchased from local grocery stores and delivered to people in need through the mail in a Christmas
card. The program is 100% anonymous. Community members are encouraged to refer those in need to the
Community Services Department so that they are included on the Christmas Gift Card program list.

In 2021, there were 87 families and individuals that received a gift card and Christmas card in the mail
courtesy of donations received from Northern Sunrise County, APL, the Proud Family, Macmillan
Construction, Nampa Gospel Women's Ministry, Boucher Brothers, the Village of Nampa, and a variety of
anonymous individual donors.

COMMUNITY PANTRY PROGRAM

Nampa/Northern Sunrise County Community Services has food shelves at their local office spaces to assist
with collecting and dispersing non-perishable goods to individuals and families in need. The Community
Pantry Program aims to assist individuals experiencing financial hardships.
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)
COMMUNITY PROGRAMMING

BLANK CANVAS: ART & MENTAL HEALTH

Cadotte Lake Community Services partnered with Woodland Cree First Nation and KTC Health to offer free
virtual paint nights, which included engaging conversations surrounding common mental health concerns,
such as anxiety, depression, suicide, etc. Registered participants received the art supplies required and a
Zoom link to join the paint instructor. While painting, participants were provided resources and information
on mental health and given the opportunity to share their lived experience and their current struggles.

DR. UNGAR PRESENTATIONS

Creating Strength Through Crisis

Nampa/Northern Sunrise County Community Services partnered with the Town of Peace River and Project
Peace to host a virtual presentation with Dr. Ungar in March 2021. In this presentation, Dr. Ungar discussed
how to foster resiliency through strong connections with family and community.

Nurturing Resilience Through Strong Community

Nampa/Northern Sunrise County Community Services partnered with the County of Northern Lights and
Manning FCSS to host a second virtual presentation with Dr. Ungar to further explore resiliency in August
2021. In this presentation, Dr. Ungar revealed that resilience is much more than our personal capacity to
overcome adversity. It is instead a reflection of how well individuals, families, employers and communities
work together to create opportunities for people to navigate their way to the resources they need for
well-being, while making those resources available in ways that people experience as meaningful.

E-PREP

In November 2021, Nampa/Northern Sunrise County Community Services partnered with Alberta Health
Services Mental Health to host E-Prep virtually, a two hour interactive presentation on how to develop a
personalized emergency preparedness plan.

FAMILY DAY CELEBRATIONS

A Family Day celebration is held annually in the communities of Cadotte Lake & Nampa. The Family Day
event allows families to reconnect with one another. Due to the restrictions in place during Family Day, family
activity kits were developed for distribution in these communities.

Cadotte Lake Community Services coordinated a pizza and game night kit for families. The kits included
supplies to make a pizza from scratch and a board game to play as a family.

Nampa Community Services coordinated Family Day Grab Bags which included a variety of activities for
families to play at home, an outdoor scavenger hunt, an ice balloon project, hot chocolate, popcorn, and
honey snow candy supplies, which included honey from MCW Apiaries.

GET TO KNOW FCSS S'MORE

In 2021, Nampa/Northern Sunrise County Community Services hosted an outdoor gathering at Cecil
Thompson Park to inform community members about FCSS programs and services and to meet committee
members and the staff. In addition to the resources available, a local musician was on site to provide acoustic
music and a door prize was made available to those who submitted a feedback form.

THE GIVING TREE PROGRAM

Nampa/Northern Sunrise County Community Services accepts donations of new and/or gently used mittens,
toques, and coats during the months of November and December. Items received were dispersed to
community members in need and to local agencies supporting individuals experiencing hardships and/or
homelessness.
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

COMMUNITY PROGRAMMING

HOME ACTIVITY KITS

In response to the pandemic, Nampa/Northern Sunrise County Community Services offered a variety of pick
up and drop off style activity bags to assist families when in-person programs were not permitted. Kits
offered included Indoor Herb Kits, DIY Sign Kits, Sundae Funday Kits, Hoppy Easter Kits, Photo Frame
Decorating Kits, and Gingerbread Decorating Challenge Kits.

INTERNATIONAL WOMEN'S DAY BEAUTY & SELF CARE KITS

In celebration of International Women's Day, beauty and selfcare bags were made available to women ages
18 and older. The bags included bath bombs, lip balms, manicure sets, local resources, and activities to
improve mental health.

KINDNESS CAMPAIGN

The Random Acts of Kindness Calendar Campaign was open to everyone. Participants were encouraged to
print or screenshot the Kindness Calendar and share their completed random acts of kindness for a chance to
win 1in 5 kindness themed prize packs. A kindness themed colouring contest was also coordinated in
conjunction with the campaign. The goal of the campaign was to get people actively participating and
spreading some additional kindness within their communities.

LET'S GROW TOGETHER

In celebration of Mother's Day, Mother figures and their children were invited to a paint and plant event. Due
to poor weather, participants received a kit to paint their own pots and strawberry plants from Ferns
Greenhouse.

NOEL ST. ISIDORE
In 2021, St. Isidore Community Services partnered with the St. Isidore Cultural Centre to host a Christmas Tree
Light Up event at the local church grounds. Participants enjoyed hot chocolate, hot dogs, and music.

PSYCHOLOGICAL FIRST AID FOR A PANDEMIC

In 2021, two Psychological First Aid (PFA) courses were offered virtually; January and December. PFA is
considered to be the first stage intervention during a disaster or emergency. During a pandemic, response
looks different but the principals are similar. PFA online training allows responders to provide support over
the phone to individuals that may be quarantined, in self-isolation, or practicing physical distancing in order
to prevent the spread of a pandemic. PFA is a two hour interactive online training which covers essential
tools, key PFA action principles, and self-care for responders.

oL}
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

COMMUNITY PROGRAMMING

SUICIDE PREVENTION
In 2021, Nampa/Northern Sunrise County Community Services partnered with Alberta Health Services to host
virtual Suicide Prevention workshops:

Small Talk
Small Talk is an interactive half-day workshop which examines warning signs in a child and explores
intervention strategies through stories and case studies.

Looking Forward

Looking Forward is an interactive half-day workshop created for individuals working with youth aged 12 to 24.
Looking Forward encompasses the developmental, cognitive, and emotional differences found within this
age group and presents strategies to strengthen the protective factors of youth considering suicide.

VOLUNTEER APPRECIATION

In 2019, Nampa/Northern Sunrise County Community Services implemented the Volunteer Appreciation
Awards. Residents of Northern Sunrise County and the Village of Nampa are encouraged to nominate local
volunteers in their communities. The Awards recognize County residents for their volunteer efforts and how
they have contributed to the well-being of their community and fellow community members.

Award categories include:

- Outstanding Volunteer Award - Youth

- Outstanding Volunteer Award - Adult

- Outstanding Volunteer Award - Senior

- Penny Butz Volunteer Award (only Village of Nampa residents eligible)

In 2021, nine volunteers were recognized; Doug Campbell, Francois Allard, Nicole Proud, Bradyn Proud,
Kaeden Krahn, Del Gardner, Frank Armella, Marie Dyck, and Dana Butz.

Due to the pandemic, the Volunteer Appreciation Gala was postponed in April and rescheduled to November.
However, due to restrictions in place, the event had to be cancelled. To ensure that the volunteers were still
honored, photos and a description of their contributions were displayed on social media platforms, local
newspapers, the County website and radio ads were purchased.

VOLUNTEER INCOME TAX PROGRAM

The Volunteer Income Tax Program is for low income seniors (55 and older), persons with disabilities, and
individuals with modest income.

In 2021, Nampa/Northern Sunrise County Community Services applied to host income tax preparation clinics
for the Community Volunteer Income Tax Program with Canada Revenue Agency. The clinic ran from

March 1—May 29, 2021 and it assisted 42 residents with completing their 2020 tax returns.

‘ o
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)
SENIOR PROGRAMMING

HOME SUPPORT PROGRAM

The Home Support program was established to assist families and individuals, seeking to create an
environment conducive to the clients needs. The service is designed to promote well-being in our region by
providing assistance in the household; enabling ill, disabled, or frail individuals to remain in their own homes
and to age in place.

In 2021, the Home Support Program had one casual Home Support Coordinator and six clients.

SENIORS' COFFEE MORNING & SENIOR CUP OF JOE ON THE GO

Seniors' Coffee Mornings were held in Nampa at the Farmers Restaurant. The coffee program allows seniors
to connect with other seniors and enjoy a free cup of coffee or tea.

Nampa Community Services offers the Seniors' Coffee Morning on a bi-weekly basis. When restrictions were
heightened, the Senior Coffee Mornings were adapted into Senior Cup of Joe on the Go, allowing seniors to
grab a coffee to go. This gave seniors an opportunity to venture out of their house, get some exercise, and
enjoy a free warm beverage.

SENIOR PAINT NIGHT WORKSHOP

Cadotte Lake Community Services hosted a paint night geared towards elders 55 and older. The workshop
allowed seniors to learn a new skill while reconnecting with other local elders. Supplies, instruction and light
refreshments were provided.

SENIOR SUCCULENT WORKSHOP

St. Isidore Community Services planned to coordinate a senior succulent workshop in-person. Unfortunately,
due to the restrictions in place, the workshop was adapted into take home kits. Seniors received all the
supplies needed as well as instructions on how to construct their own tabletop succulent garden.

SENIORS' WEEK EVENTS

Nampa/Northern Sunrise County strives to celebrate their seniors each year by hosting and attending
Seniors' Week events throughout the Peace Region. Due to the pandemic, Seniors' Week looked a bit
different again this year.

St. Isidore Community Services coordinated a Seniors' Week Strawberry Tea delivery program for the County
and Village of Nampa residents. Participants received a a County swag bag filled with strawberry themed
treats, including homemade jam.

Cadotte Lake and Nampa Community Services hosted a Seniors' Week Supper for the County and Village of
Nampa residents. Participants received a hot supper, along with a potted flower. The program reached 120
residents; 20 from Cadotte Lake, 22 from Harmon Valley, 10 from Marie Reine, 12 from Nampa Rural, 14 from
St. Isidore, 14 from Three Creeks, and 28 from the Village of Nampa.

WHEELS TO MEALS

The Wheels to Meals program provides nutritious meals and promotes health, well-being, and independence
for individuals. The program is offered every Monday, excluding stat holidays. In response to the pandemic,
the Wheels to Meals program remained available by delivery only and clients were invoiced on a monthly
basis. In 2021, the program was offered 43 times, and it served 45 residents.

o O
o
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FAMILY & COMMUNITY SUPPORT SERVICES (FCSS):
JANUARY - DECEMBER 2021

FCSS PROGRAM STATISTICS

In 2021, there were 154 FCSS programs offered within Northern Sunrise County and the
Village of Nampa with a total of 43 individual programs.

LOCATION BREAKDOWN

FCSS Office Location # of Programs Offered
Cadotte Lake FCSS 23

General 20
Nampa FCSS 52
St. Isidore FCSS 16
Wheels to Meals 43
Total Programs 154

DEMOGRAPHIC BREAKDOWN

Demographic # of Programs Offered

Children & Youth 54
Community 33
Senior 67
Total Programs 154

DEMOGRAPHICS - CADOTTE LAKE
# of Programs Offered

Children & Youth 10
Community 9
Senior 4
Total Programs 23

DEMOGRAPHICS - NAMPA
# of Programs Offered

Children & Youth 35
Community 2

Senior 15
Total Programs 52

DEMOGRAPHICS - ST. ISIDORE
# of Programs Offered

Children & Youth 9
Community 2
Senior 5

Total Programs 16

Wheels to Meals

General Cadotte Lake FCSS
13% 14.9%

27.9%

Nampa FCSS
33.8%

St. Isidore FCSS
10.4%

‘Mﬁ—-—————_———-———-—-——-—‘—-——‘n'

Children & Youth
35.1%
Senior
43.5%

Community
21.4%

DEMOGRAPHICS - GENERAL PROGRAMS
# of Programs Offered
Community 20

Total Programs 20

DEMOGRAPHICS - WHEELS TO MEALS
# of Programs Offered

Senior 43

Total Programs 43
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RECREATION & CULTURE PROGRAMS

YOUTH PROGRAMMING

BAKING OVER THE FIRE

Cadotte Lake Community Services hosted a workshop for children & youth to learn how to make pizza over
an open flame. Participants were provided the ingredients needed to make homemade pizza dough and were
able to make their own individual pizza to enjoy.

BIKE RODEOS

In 2021, Nampa/Northern Sunrise County Community Services coordinated three Bike Rodeos. Bike Rodeos
were held in Cadotte Lake, Nampa, and St. Isidore and were hosted in partnership with the local RCMP as
well as the local Fire Departments. Bike Rodeos allow youth to learn valuable bike safety tips and gain
confidence while riding in their communities. In addition to the Bike Rodeos, St. Isidore Community Services
hosted a Bike Rodeo Video Challenge. The challenge encouraged youth to take a video of themselves
practicing bike safety for a chance to win a door prize.

CRAFT WORKSHOPS

In 2021, Nampa/Northern Sunrise County Community Services coordinated several in-person crafting
opportunities for children & youth. Craft workshops allow children & youth to come together with their peers
to learn a new hobby and skill set. Supplies, instructions and light refreshments were provided to the
participants. Workshops provided in 2021 were a Mother's Day Wood Sign Workshop, Bling-a-Birdhouse, Dino
Roar, Dinosaur Gardens, Bad Art Afternoon, Mini Haunted Houses, Wood Ornament Workshop, and Beading
Basics.

END OF THE SUMMER PIZZA PARTY

In 2021, St. Isidore Community Services hosted an End of the Year Pizza party at the St. Isidore Cultural
Centre. Pre-teens and teens were invited to build their own pizza from scratch with their peers the Friday
before school started.

HIGH FITNESS

St. Isidore Community Services partnered with a local fitness instructor to coordinate a youth inspired High
Fitness Class. Participants were able to participate in a free, hour long fithess class geared towards youth.
The goal of the program was to increase physical activity intake and to connect youth with their peers.

INDOOR/OUTDOOR HOCKEY PROGRAM

Indoor/Outdoor Hockey was offered in Cadotte Lake. When weather permits, the youth utilize the outdoor
rink to play ball hockey and/or ice hockey. When the weather does not permit, indoor hockey is offered in
the gymnasium at the Mamowintowin Hall. Hockey nights allow youth of all ages to be active in a controlled
environment. The rules of the game are taught and everyone has an opportunity to play (all ages and abilities

welcome).
° O
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RECREATION & CULTURE PROGRAMS
YOUTH PROGRAMMING

MAKE & TAKE KITS

In 2021, Nampa/Northern Sunrise County Community Services coordinated several types of kits to keep
children & youth engaged mentally while restrictions were in place, preventing them from coming together
for a workshop or program. The kits provided in 2021 were as follows; Valentine crafts, New Year, New You,
face care kits, rock painting kits, Mothers Day crafternoon, St. Patrick's Day green challenge, Easter
crafternoon, Easter colouring contest, virtual kids crafternoon with a Zoom element, summer bucket of fun,
and fairy & dino garden Kits.

PARK PALS

Park Pals was developed in 2021 as a way to get families engaged at local parks, playgrounds, and
greenspaces. The program was for families with children ages 0-5 years of age. Families were able to meet
other families within the region while participating in activities that focused on gross and fine motor skill
development.

READY, SET, GLOW

Nampa Community Services hosted a glow-in-the-dark themed day on a scheduled PD day, as a way to keep
youth engaged and active on their day off. Participants participated in a variety of glow-in-the-dark themed
activities, including capture the flag, keep the balloon off the ground, glow tag, and were also able to make
neon slime to take home.

SCOOPS & HOOPS

In 2021, a Scoops and Hoops event was held at the Marie Reine Sports Court. The youth in attendance
participated in a variety of basketball challenges, drills and games before enjoying homemade ice cream
sundaes.

SPLISH SPLASH SPOTZ DAY

A water fun day was held in August for youth ages 8-15 in Marie Reine at the Cultural Centre. Participants
were able to participate in a variety of water themed activities, including water balloon volleyball, water
balloon basketball, plunger races, toss the water balloon, etc. In addition to the water activities, the Nampa
Fire Fighter Association brought their fire engine and way jacks and coordinated a large scale water fight.
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RECREATION & CULTURE PROGRAMS
COMMUNITY PROGRAMMING

COMMUNITY KITS

Nampa/Northern Sunrise County Community Services coordinated a variety of activity kits throughout the
year to enhance people's mental health and to provide a creative outlet while restrictions were in place.
Participants were provided all supplies required, along with instructions on how to complete their craft
project. In 2021, Community Services provided Sweet as Sugar bath bomb kits, Valentines Day activity bags,
Hoppy Easter family activity kits, Indoor Herb Gardens, Egg-citing Easter goody bags, DIY Spring Yard Sign
kits and birdhouse Kits.

COMMUNITY WORKSHOPS

Nampa/Northern Sunrise County Community Services coordinated a variety of workshops throughout the
year to encourage residents to connect with their communities and to socialize with others, all while learning
a new skill or craft. Participants are able to take home their completed craft at the end of the program. In
2021, Community Services hosted a Dreamcatcher workshop, Spring Watering Can workshop, Iron on Wood
project, Fresh Cut Flowers Sign workshop and Scrabble Wall Art workshop.

DERBY DAD DASH

In 2021, Nampa Community Services coordinated a kub car race for father figures and their little mechanics.
Families registered to receive a kub car kit which had to be designed and decorated prior to a community
race using a custom built kub car race ramp. Families took turns racing their custom cars for a chance to win.

FAMILY DODGE BALL
In 2021, St. Isidore Community Services coordinated family dodge ball evenings at the St. Isidore Cultural
Centre Gymnasium. The goal is to get families active with one another and within their community.

FAMILY U-PICK DAY
Nampa Community Services sponsored a Family U-Pick at Meadowland Berries located just outside of
Nampa. Families had the opportunity to pick haskaps and strawberries together to enjoy at home.

FROSTY FAMILY FUN DAY

In January 2021, St. Isidore Community Services partnered with St. Isidore Cultural Centre to host the annual
Frosty Family Fun Day at the St. Isidore Skating Rink. Participants were able to skate, toboggan, enjoy
roasting marshmallows over an open fire, and cups of hot cocoa. This event encourages families to get active
together during the cooler months. It was held in partnership with the St. Isidore/Three Creeks Fire Fighter
Association.

JUMP & JAM

In August 2021, Community Services partnered with the Economic Development Department to host a Jump
& Jam event at Cecil Thompson Park. The event featured a local band, bouncy castles, and an open air
market. Over the course of the event, there were approximately 400 people in attendance.
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RECREATION & CULTURE PROGRAMS

COMMUNITY PROGRAMMING

HALLOWEEN CELEBRATIONS

Halloween Celebrations were held in Cadotte Lake, Nampa, and St. Isidore in 2021.

Cadotte Lake hosted Trunk or Treat at the Mamowintowin Hall. The Trunk or Treat event gave residents an
opportunity to decorate their car trunk or truck bed and hand out candy in the Mamowintowin Hall parking
lot. There was approximately 200 people in attendance. All of the events held were in partnership with
Woodland Cree First Nation.

Nampa Community Services partnered with Farmers Restaurant and the Nampa Museum to host Scarecrow
Frenzy. Registered participants received stakes and were instructed to build a unique scarecrow. Scarecrows
were put on display at the Nampa Community Garden and on Halloween, they were voted on.

St. Isidore Community Services partnered with the St. Isidore Cultural Committee to host a Halloween stop by
event in the Cultural Centre parking lot. Participants received goodie bags and pre-wrapped hot dogs. There
were approximately 115 participants that stopped by for a treat.

In addition to the Halloween themed events, a Halloween House & Lawn Contest was held. The contest
allowed residents of Northern Sunrise County and the Village of Nampa to showcase their Halloween yard
displays for a chance to win one of three prizes.

MARCHE FAMILIAL

In 2021, St. Isidore Community Services partnered with the St. Isidore Cultural Centre to host the annual
Marche Familial (Family Run). Families are encouraged to walk, run, or push strollers along the pathways in
St. Isidore. After the walk, participants are treated to pre-wrapped hot dogs and light refreshments.

NATURE WALK

Cadotte Lake hosted an interactive nature walk for families. Participants received scavenger hunt cards and
received prizes for finding all the objects listed. In addition to the walk, participants were able to roast hot
dogs and smores over a propane fire pit.

PRETTIEST PATIO CHALLENGE

In 2021, Nampa/Northern Sunrise County Community Services coordinated the Prettiest Patio Challenge. The
challenge encouraged residents of Northern Sunrise County and the Village of Nampa to get into their yards
to make a beautiful display of blooms for a chance to win a prize.

VIRTUAL WORKSHOP OPPORTUNITIES

Cadotte Lake Community Services coordinated a variety of virtual workshop opportunities throughout the
year to enhance peoples mental health, knowledge and to provide a creative outlet while restrictions were in
place. Participants were provided all of the supplies required along with a Zoom link. The virtual sessions
offered were a Spring Wreath workshop, monthly Destination Cooking classes, and Flaming Halloween Craft
Night where participants made a candle centerpiece using pool noodles.

QO
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RECREATION & CULTURE PROGRAMS
SENIOR PROGRAMMING

SENIOR ACTIVITY KITS

Nampa/Northern Sunrise County Community Services coordinated two senior focused activity kits this year
to enhance seniors' mental health and to provide a creative outlet while restrictions were in place.
Participants were provided with all of the supplies required along with instructions on how to complete their
craft project.

In 2021, | Wet My Plants was hosted by Nampa Community Services. Seniors received a kit to make a dog
shaped wood planter along with potting soil and seeds.

Cadotte Lake Community Services put together Simple Home Maintenance Kits to ensure Seniors had tools

to keep their homes updated.

REGIONAL PROGRAMMING

PADDLE THE PEACE

Paddle the Peace was first established in 2009 as an event where participants were able to paddle the
mighty Peace River with lunch, transportation to the launch site, and safety sweeps provided. Paddle the
Peace is the recipient of the 2014 Growing Rural Tourism Champion Award which honors outstanding
accomplishments, innovation, and leadership in Rural Tourism. The event is coordinated by Northern Sunrise
County, County of Northern Lights, Town of Peace River, and M.D of Peace. This year, Paddle the Peace
reduced its participant numbers and split the entry into two waves in response to the pandemic. The event
was held on August 15, 2021. There were approximately 100 paddlers registered for the group paddle down
the Mighty Peace River. This is an annual event scheduled on the third weekend in August.

FRESH AIR CINEMA
In 2021, Nampa/Northern Sunrise County Community Services partnered with the Town of Peace River,

Alberta Health Services Mental Health, Project Peace, Peace Regional Pride Society and Fresh Air Cinema to
host an outdoor movie experience at the Peace River Agricultural Grounds. Two movies were shown on a
large daylight screen; Up and Back to the Future. In addition to the movie, a variety of local food vendors
were onsite serving fresh eats for participants. The event brought in around 325 participants.

14
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RECREATION & CULTURE PROGRAMS:
JANUARY - DECEMBER 2021

RECREATION PROGRAM STATISTICS

In 2021, there were 91 Recreation & Culture focused programs offered within Northern
Sunrise County and the Village of Nampa with a total of 73 individual programs.

General

LOCATION BREAKDOWN 4.4%

FCSS Office Location # of Programs Offered St. Isidori FCSS

Cadotte Lake CS 43 18.7%

General 4

Nampa CS 27

St. Isidore CS 1 Cadotte Lake FCSS
| ! 47.3%

Total Programs o1

Nampa FCSS
29.7%

‘*‘.——-——-_-—-_——-———_-—‘—-n‘.\

DEMOGRAPHIC BREAKDOWN

FCSS Office Location # of Programs Offered Seniors
. 0
Children & Youth 51 23%
Community 37
Senior 3
Total Programs o1
Community
40.7%
DEMOGRAPHICS - CADOTTE LAKE )
FCSS Office Location # of Programs Offered Ch\ldre5n6§/(o‘(outh
Children & Youth 23
Community 19
Senior 1
Total Programs 43
DEMOGRAPHICS - NAMPA
FCSS Office Location # of Programs Offered
Children & Youth 17
Community 8
Senior 2
Total Programs 27
DEMOGRAPHICS - ST. ISIDORE DEMOGRAPHICS - GENERAL PROGRAMS
FCSS Office Location # of Programs Offered # of Programs Offered
Children & Youth 6 Community 4
Community 11
Senior 0 Total Programs 4
Total Programs 17
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COORDINATION WITH COMMUNITY ORGANIZATIONS

The Nampa/Northern Sunrise County Community Services Department assists the various
community organizations throughout Northern Sunrise County and the Village of Nampa.
These include Halls, Ag Societies, and other Non-Profit organizations. Community Services
assists with the marketing of events and activities, provides assistance with grant requests,
as well as providing direct partnership (i.e. facilitating crafts, family activities, etc., in
conjunction with an event).

PROGRAMS/EVENTS THAT COMMUNITY SERVICES ASSISTED WITH IN 2021

ALBERTA HEALTH SERVICES
Calming & Creative Colouring
Fresh Air Cinema

E-Prep

Managing Stress Workshop
Mental Health First Aid

Looking Forward Suicide Prevention

Psychological First Aid
Small Talk Suicide Prevention

CAFE DU COIN
Christmas Senior Supper

FARMERS RESTAURANT
Scarecrow Frenzy
Seniors' Coffee Mornings

KTC

Bike Rodeo

Blank Canvas Program
Community Coffee
Community Planning Session
Kids Explorers

Mental Health Virtual Workshops
Seniors Paint Night

Tiny Chefs

Trunk or Treat

Virtual Cooking

HARMON VALLEY AG SOCIETY
Egg-citing Easter Goody Bags

MARIE REINE CULTURAL CENTRE
Ready, Set, Glow
Splish Splash Sportz Day

MCKINNEY HALL
Park Pals
Watering Can Sign Workshop

NAMPA MUSEUM
Scarecrow Frenzy

NAMPA PUBLIC SCHOOL
Family Dodgeball
Hot Lunch Program

PRAIC
Blanket Exercise

PROTECTIVE SERVICES & RCMP
Nampa Bike Rodeo
St. Isidore Bike Rodeo

REGIONAL FCSS OFFICES
Strengthening Resilience - Dr. Ungar

ST. ISIDORE CULTURAL CENTRE
Family Dodgeball Nights

Frosty Family Fun Day
Halloween Stop By

Marche Familial

Noel St. Isidore

ST. ISIDORE LIBRARY
La Petite Ecole

TOWN OF PEACE RIVER

Creating Strength Through Crisis - Dr. Ungar
Fresh Air Cinema

Paddle the Peace

WOODLAND CREE FIRST NATION

Bike Rodeo

Floor Hockey

Kids Explorers

Pumpkin Carving Contest o
Trunk or Treat
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COMMUNITY VAN PROGRAM

The Community Services Van is for residents of the Village of Nampa and Northern Sunrise
County. Seniors (55 and older) and individuals with mobility impairments are given priority.
However, the Community Van serves all ages.

The van costs $5 to go to Peace River and $20 for trips to Grande Prairie. Cost for specialty
trips depends on the location and time spent travelling.

In 2021, Nampa/Northern Sunrise County Community Services compiled and presented the
Community Van Review to Northern Sunrise County Council. The Transportation Review is
available on the Civic Web Portal for review.

MONTHLY VAN SCHEDULE

Tuesday: Little Buffalo & Cadotte Lake to Peace River

Wednesday: St. Isidore/Three Creeks/Wesley Creek to Peace River
Thursday: Nampa/Harmon Valley/Reno/Marie Reine/Judah to Peace River
First Friday of the month: Nampa & Area to Grande Prairie

Second Monday of the month: St. Isidore to Grande Prairie

Second Friday of the month: Cadotte Lake & Little Buffalo to Grande Prairie

In 2021, there were 81 outings; 45 trips to Peace River from Nampa, 18 trips from St. Isidore
to Peace River, 7 trips to Grande Prairie, 9 special outings for youth, 1 special outing for
seniors and 1 County Road Tour,

SPECIALTY TRIPS IN 2021:

YOUTH OUTINGS: SENIOR OUTINGS:
Billies Cones Fern's Greenhouse
Bowling at Tapped Out Gaming & Entertainment

Eastlink Centre in Grande Prairie

Golf World on the Peace

Heart River Golf Course

High Prairie Aquatic Centre
Murphy's Flats

River City Cinema

Strong Creek

Tangent Park

17
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COMMUNITY SERVICES CONTACT INFORMATION

CADOTTE LAKE/LITTLE BUFFALO COMMUNITY SERVICES
Kristen St. Arnault
1055 Christian Street
Cadotte Lake, AB ToH oHO
Office 780-629-2477
facebook.com/cadottelakefcss/
kstarnault@northernsunrise.net

NAMPA/HARMON VALLEY/RENO/MARIE REINE/JUDAH COMMUNITY
SERVICES
Alicia Surman
10203 99 Ave
Nampa, Alberta TOH 2RO
Office 780-322-3954
facebook.com/NampaCommunityServices
asurman@northernsunrise.net

ST. ISIDORE/THREE CREEKS/WESLEY CREEK COMMUNITY SERVICES
Melanie Lavoie
1 Bouchard Street
St. Isidore, AB ToH 3B0O
Office 780-624-8071
facebook.com/stisidorefcss/
mlavoie@northernsunrise.net

DIRECTOR OF COMMUNITY SERVICES
Amber Houle
135 Sunrise Road
Peace River, AB T8S 1Y9
Office 780-625-3287
Work Cell 780-618-9634
ahoule@northernsunrise.net

For a complete listing of ongoing programs and events visit

www.northernsunrise.net
18



From: Lynn Florence

To: Dianne Roshuk (cao@nampa.ca)
Cc: Quinton Bulford
Subject: EDO Report
Date: January 27, 2022 2:06:27 PM
Attachments: imaqge001.png

image005.png

September 2021 Economic Development Quarterly Report .pdf
December 2021 Economic Development Quarterly Report .pdf

Good afternoon,

Mayor Quinton Bulford requested my Economic Development Quarterly Report | submit to NSC
Council, for information shared to Nampa Council.

| have Septembers and December reports. The attachments are not in the report but can be
provided if Council is interested.

Respectiully.
Lynn Florence

| Economic Development Officer | Northern Sunrise
County
Bag 1300 | Peace River | AB | Canada | T8S 1Y9
Office:780-625-3288 | Fax: 780 624-0023| cell: 780-837-0389

Iflorence@northernsunrise.net | www.northernsunrise.net

@ Please consider the environment before printing this email.


mailto:lflorence@northernsunrise.net
mailto:cao@nampa.ca
mailto:quinton.bulford@richardson.ca
mailto:lflorence@northernsunrise.net
http://www.northernsunrise.net/
https://www.facebook.com/northernsunrisecounty
https://www.instagram.com/northernsunrisecounty/
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Economic and Tourism Development Report

Business Directory

1. 336 businesses are included on the Northern Sunrise County (County) and the Village of
Nampa business inventory. Newly added is:
e Liquid Gold Apiaries & Market Garden - They have recently purchased a property
in the County and are growing vegetables, herbs, and flowers to sell.
Liquid Gold Apiaries LTD | Facebook
e Revived Coffee -. They roast the coffee beans in their home and are currently
working on opening a storefront in Peace River to sell their coffee beans and
freshly brewed coffee. (1) Revived Coffee Bean Co. | Facebook

2. To streamline the County’s business directory, Administration is recommending an
online self-registration form on the County’s website. Business owners from the County
or Village of Nampa who operate a business within the County or Village could register
or update their information online. Providing this information would keep a two-way
communication relationship with our business community and the County. The self-
registration form is not to be confused as a business license which the County does not
require. A draft of the self-registration form is provided in the attachments of this
report.

3. Administration is working with a group of youth ages fourteen to sixteen years with the
Peace River Agricultural Society. This group is interested in developing a paintball field
near the agricultural grounds. Administration has met with the group and will provide
direction on how to research and develop a business plan for this opportunity. After the
closing of non-essential businesses during Covid-19, the existing paintball fields in the
area closed their business. The group believe there is still a need for this type of
recreation in the area. The group has expressed that there are not many activities
available for their age group, and this would provide them a place to enjoy. It would also
add to their sense of responsibility and pride for the work they have accomplished in
running a small business under the supervision of the Peace River Agricultural Society.
A resident from the County who once operated a paintball field, has also volunteered to
help the group with research and developing the plan.




https://www.facebook.com/liquidgoldapiaries

https://www.facebook.com/revivedcoffee



NORTHERN SUNRISE

COUNTY

Entrepreneur Grant

1. Northern Sunrise County has received another application for the 2021 intake of the
Entrepreneur Grant. This entrepreneur requires help to build a business plan to start a
new business within the County.

Marketing Northern Sunrise County

1. The Northern Sunrise County Scavenger Hunt ran from June 5 until August 23, 2021.
62 teams participated in this activity. Participants shared that they loved Murphy’s
Flats and were unaware of the new park. They also enjoyed exploring the Harmon
Valley Campground.

2. ZenSeekers: AB & BC Transformation Travel Magazine - On June 28, 2021, from sunrise
to sunset ZenSeekers Magazine did a photo shoot in the County. This was one of the
hottest days this summer. The local models did a fabulous job throughout the day, and it
was an amazing experience to collaborate with ZenSeekers. The “Hiking Under the Sun
in Northern Sunrise County” article can be viewed on the following link.
https://www.zenseekers.com/story/hiking-under-sun-northern-sunrise-county.

3. Travel Alberta Performance Report: Northern Sunrise County received a total of 1273
potential travelers that visited the County’s listings on the Travel Alberta website.
e Canadian visitors 1,196
e USAA42
e UK35

The majority of the viewed County sites was the Twelve Foot Davis Site at 479 views,
and the Peace River Pow Wow at 305 views. The other sites listed below each had an
estimated 100 views.

Sagitawa Lookout | Alberta Canada (travelalberta.com)

Twelve Foot Davis Gravesite | Alberta Canada (travelalberta.com)

Heart River Golf Course | Alberta Canada (travelalberta.com)

Harmon Valley Park and Campground | Alberta Canada (travelalberta.com)
Cecil Thompson Park & Campground | Alberta Canada (travelalberta.com)
Murphy's Flats | Alberta Canada (travelalberta.com)




https://www.zenseekers.com/story/hiking-under-sun-northern-sunrise-county

https://www.travelalberta.com/ca/listings/sagitawa-lookout-18355/

https://www.travelalberta.com/ca/listings/twelve-foot-davis-gravesite-13194/

https://www.travelalberta.com/ca/listings/hear-river-golf-course-13165/

https://www.travelalberta.com/ca/listings/harmon-valley-park-and-campground-13164/

https://www.travelalberta.com/ca/listings/cecil-thompson-park-5753/

https://www.travelalberta.com/ca/listings/murphys-flats-20547/
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. The Move-Up Magazine August advertisements promoted the County’s Jump and Jam
with Open-Air Market and the County’s businesses that offer agricultural services for
fall harvest.

. The Economic & Tourism Development Committee has asked DK Consulting for a
County Tourism Idea Booklet for individuals or businesses who are looking at
developing or diversifying their business. The Idea Booklet is attached to the report.

. Administration ordered business cards with pictures, maps, and a QR Code to our
County website. These can be distributed when visiting out of the area. The intention is
that people will be curious enough to scan the card, visit our website, watch the videos,
and perhaps take the time to visit our County. Business cards are available for anyone
that may wish to distribute them during their travels.

. QR Codes: Administration will be using QR Codes on some of our tourism pamphlets.
This will give visitors a one-step process to bring them to the County website by placing
their phone over the QR Code. Also available, is a plastic business card for Councillors
or employees who are interested that would have a QR code on it for an easy one-step
contact information sharing.

Visitor QR Code QR Code Contact
Information

o -
A

=]
[=]
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Entrepreneurial Workshops

1. September 8, 2021: Digital Marketing Workshop with Paige Wolfe, Peace River Honey
and Honey Bunny. Paige has her Bachelor of Commerce and offered her first workshop
with the County.

Content of the workshop included:

What a customer avatar is, how to build one, and how to target that customer

How to generate content ideas

How to make a content calendar

Video tips and tricks

Open-Air Market

1. Administration facilitated the Open-Air Market in conjunction with Community
Services’ Jump and Jam on Saturday, August 14, 2021. Five vendors were in
attendance, which included Kat’s Koncession food and ice cream. The vendors enjoyed
their day and confirmed that their sales were good.

2. Administration also partnered with Farmer’s Restaurant to offer a picnic basket filled
with products from the County at the Open-Air Market. A Taste of Northern Sunrise
County was well received with positive feedback. Included as an attachment, is the letter
that was included in the picnic basket. Administration is planning another basket for
the Christmas season filled with stocking stuffers produced in the County.

Cell Towers in St. Isidore and Marie Reine

Administration continues to work with TELUS on the two-cell tower builds for the St. Isidore
and Marie Reine areas. The contract has been reviewed and signed. The location of the Marie
Reine site will be west of the hamlet, off of Township Road 820. The location of the St. Isidore
site will be off the junction of Highway 688. TELUS is now conducting surveys on the acquired
land. TELUS is currently notifying the adjacent landowners and has notifications in the local
newspapers. If TELUS receives feedback from local residents, it may increase the timeline for
project completion.

Webinar, Zoom Meetings and Conferences

1. September 14, 2021- Economic & Tourism Development
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Business Directory
1. There are 334 businesses included in the Northern Sunrise County (County) and the
Village of Nampa business inventory.
e Revive Coffee Bean is opening in the Town of Peace River. This business was
featured in November’s Move-Up Magazine.
¢ Finning Canada has relocated to the Sunrise Gateway Business Park.

2. Administration is selling Northern Sunrise County Stuff Your Stocking Duffle Bags with
locally made products. Fifty bags will be available for $40 each. This summer’s County
Backpack was a huge hit and many residents expressed they did not get the opportunity
to purchase one. Advertising in the County’s newsletter will ensure residents have first
chance at purchasing bags for this campaign. Attachment #2 provides a list of
businesses used for this promotion.

Entrepreneur Grant
1. Northern Sunrise County has received two applications for the 2021 intake of the
Entrepreneur Grant. These entrepreneurs require help to build a business plan to start a
new business within the County.
e The Business Coach is providing help to a County entrepreneur to grow and
market her business. This business entrepreneur now supplies baked goods at
Simply for Life, Tatay’s and St-Isidore Coop.
e Develop a business plan for container growing of fresh leafy vegetables or
strawberries year-round.
e Two entrepreneurs withdrew from the grant from last year’s intake due to lack of
interest and needing more time to focus on their current business needs before
they can diversify.

Marketing Northern Sunrise County
1. Made in Alberta Magazine: this new magazine promotes products produced in Alberta.
The County focused on featuring The Green Goddess and Lark Weaving in the first
edition. Attachment #3
Intakes for the Made in Alberta Awards have opened, and Administration is looking at
nominating County entrepreneurs. Here are the categories and County nominees:
e Beauty — The Green Goddess
e Craft — St-Isidore Weavers
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2. ZenSeekers: AB & BC Transformation Travel Magazine - On June 28, 2021, from sunrise
to sunset ZenSeekers Magazine did a photo shoot in the County. The “Hiking Under the
Sun in Northern Sunrise County” article can be viewed at the following link.
https://www.zenseekers.com/story/hiking-under-sun-northern-sunrise-county.

This campaign was a collaboration with the Peace Region through Mighty Peace
Tourism. Zenseekers has provided a campaign overview provided in Attachment #4.
Please note that the photos of the pop-up picnic overlooking the valley and Misery
Mountain bike picture of the sun inside the front tire has attracted many viewers from
all over the world, with many inquiries from Australia.

3. The Move-Up Magazine November advertisements promoted the County’s Airbnbs and
the Sunrise Gateway Business Park. Attachments #5 & 6.

4. The Economic & Tourism Development Committee has asked DK Consulting for a
County Tourism Idea Booklet for individuals or businesses who are looking at
developing or diversifying their business. From the Tourism Idea Booklet, we focused on
a Farm Store and Glamping Concept Plans. The concept plans are attached to the report.
The Economic & Tourism Development Committee will focus on how to promote and
find entrepreneurs interested in starting one of these businesses in our County.
Attachments #7-9.

5. Invest in Alberta Magazine: distribution of 15,000 printed copies is as follows. The
advertisement is included in Attachment #10.
«10,000 copies are sent to senior decision-makers from businesses across Canada, in the
agriculture, tech, transportation, tourism, manufacturing and energy industries.
1,350 are sent to Alberta businesses.
*Remaining copies are sent to embassies, consulates, and trade offices around the world,
as well as government officials and tourism organizations across the country.

Cell Towers in St. Isidore and Marie Reine

Administration continues to work with TELUS on the two cell tower builds for the St. Isidore
and Marie Reine areas with monthly updates. Administration has received an updated timeline
for Council’s review. Attachment #11- 13.

Upcoming Meetings and Workshops
e December 23, 2021, TELUS Cell Tower Update
e January 11, 2022, Exploring Artisan Market Licenses Webinar
e January 18, 2022, Facebook — Get Noticed in the Newsfeed
e February 1, 2022, Social Media Platforms — Which is Best for You
e February 3, 2022, TELUS Cell Tower Update
e February 15, 2022, LinkedIn 101
e February 22,2022, Marketing for Advanced Learners Webinar




https://www.zenseekers.com/story/hiking-under-sun-northern-sunrise-county




Meeting: Mighty Peace Tourism General Board Meeting
Date: January 31st, 2022 Time: 6:30 pm
Prepared By: Tammy Brauer Location: Via Zoom

Attendees:

Agenda, Notes and Discussion

C Murphy — Nampa Museum, D Allan — Mighty Peace Golf Club, A Bjornson — Village of Hines Creek, B Yasinski— County
of Northern Lights, T. Johnson — MD Peace, A Bean — Clear Hills County, S Messner — Town of Grimshaw, J Hostetler— MD
Fairview, L. Kosheiff — Horse Trekking Adventures, D Seller — Fairview Fine Arts Centre, L Dubrule — Town of McLennan, D
Boisvert — Northern Sunrise County, S Shannon — Town of Peace River, A Bergeron — MPT Marketing, also in attendance

was T. Brauer — MPT Administration.

Call to Order

C Murphy called the meeting to order at 6:30pm.

Adoption of Agenda

S Messner moved to adopt the agenda as presented. Motion carried.
Introductions were made.

Adoption of e B Yasinski moved to accept the Board of Directors minutes from the Board
Minutes Meeting on November 29th, 2021 as presented. Motion carried.

Financials YTD e  The Board of Directors were presented with the financials.

4.1. YTD e S Shannon moved to accept the YTD financials as presented. Motion carried.

4.2. 2022 Budget

2022 Budget — T Johnson moved to accept the 2022 Budget as presented. D Boisvert
seconded the motion. Motion Carried

Executive Director
Report

5.1. Tourism

Information
5.2. New Members
5.3. Content

Development

Project

5.4. Tourism Relief
Funding (TRF)
Grant

5.5. Postal Code
Analysis

5.6. Strategic
Planning
Session

5.7. Woodland Cree
First Nation

5.8. Visitor Guide

5.9. Marketing
Update

A Bergeron presented the Executive Director’s report.

Tourism Information

Alberta Tourism Industry Congress: April 24 to 25, 2022 at the Fairmont
Banff Springs Hotel. Presented in partnership by the Tourism Industry
Association of Alberta (TIAA) and Travel Alberta, the 2022 Alberta Tourism
Industry Congress will gather the best and brightest in tourism from across
the province to share ideas, trends and best practices in support of
recovering and growing Alberta’s visitor economy. For more information
visit: https://industry.travelalberta.com/training-events/travel-alberta-
events-marketplaces/taic

2022 Alto Awards: The Alberta Tourism (Alto) Awards recognize individuals
and organizations committed to enriching Alberta’s tourism industry and
who, by their actions, inspire others and demonstrate what can be achieved
by working together. Awards recipients will be recognized at the 20th
Annual Alto Awards dinner on Monday, April 25, 2022, at the Fairmont Banff|
Springs Hotel following the Alberta Tourism Industry Congress. The
deadline to nominate is February 11, 2022. For more information

visit: https://industry.travelalberta.com/training-events/travel-alberta-
events-marketplaces/alto-awards

Applications now open for the Canada Worker Lockdown Benefits: This
federal program, which gives temporary income support to employed and
self-employed individuals who cannot work due to a COVID-19 lockdown,
provides $300 per week for eligible regions. Alberta was designated an
eligible region beginning December 19. For more information

visit: https://www.canada.ca/en/revenue-agency/services/benefits/worker-
lockdown-benefit.html

Tourism Levy Abatement: The government of Alberta is reintroducing a
revenue-tested tourism levy abatement that will allow eligible
accommodation providers to keep tourism levy amounts collected between
October 1, 2021, and March 31, 2022. Eligible operators must show a 40 per
cent decline in room revenue compared with 2019. For more information
visit: https://www.alberta.ca/tourism-levy.aspx

Travel Alberta’s Latest Market Insights: Travel Alberta is regularly compiling
and tracking information on pre-pandemic source markets to understand
how travellers from different markets are returning to travel. For more
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information visit: https://industry.travelalberta.com/visitor-market-
insight/market-insights/alberta

2. New Members

We would like to welcome our newest members Advanced Paramedic Ltd., Western
Budget Motels and Black Swan Helicopters.

3. Content Development Project

Circle Tour: We are finishing the writing for the circle tour in partnership with the
Mackenzie Frontier Tourist Association. We will then be building out the tour on the
website.

Ski North AB: We are currently running one campaign with the Town of Peace River in
partnership with Seekers Media. This campaign is called, “Skiing Peace River Brings
Joy Out Of Misery”. Businesses that are featured in this campaign are J’'s Java
Domain, Misery Mountain Ski Hill, Peace River Brewing and the Rise Airbnb.

There will be two more campaigns running in partnership with Seekers Media this
winter. One with Clear Hills County and another one with the Town of Peace River.
Businesses that will be featured in the Clear Hills County campaign are; the Gateway
Inn, Whispering Pines Ski Hill, Peace Valley Snowriders and the Worsley Arena.
Businesses that will be featured in the Town of Peace River campaign will be J's Java
Domain, Misery Mountain Ski Hill, Northern Dough, Archer Cookie Co and Wow Grill.

Photoshoots: We are in the process of scheduling shoots for Whirlwind Acres and
Woodland Cree First Nation for February.

Do Not Miss Lists: Winter Do Not Miss Lists for each community will be completed
before March 31, 2022.

4. Tourism Relief Funding (TRF) Grant

We have been working with the Federal Government and our partners on this grant
on a weekly basis. After we followed the suggestion made by the Business Officer we
are working with, we resubmitted our grant and asked for $500,000. Now we have
been asked to lower our project costs and have reformatted the project and our ask
is now for $214,230.

5. Postal Code Analysis

Our Summer Postal Code Analysis is complete and ready for distribution. This will be
distributed in our next internal newsletter after the Board Meeting on January 31,
2022.

We are in the process of collecting postal codes for our Winter Postal Code Analysis.

6. Strategic Planning Session With the Alberta Government's Community
Development Unit

We developed a survey with the CDU and distributed it to all members to complete.
We are in the process of developing a business profile to assist with the planning
session. The planning session will take place in February.

7. Woodland Cree First Nation

We are working with Woodland Cree First Nation on developing a tourism asset list
for their region. Once the list is complete, we will be adding all of the tourism assets
to the Mighty Peace Tourism website. We are in the process of developing their

destination page for our website.

8. Visitor's Guide
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We have requested membership to look over the Visitor's Guide and to submit
requested changes by February 7th. We will be adding Woodland Cree First Nation
and McLennan to the guide this year.

9. Marketing Update

Winter Campaigns: We are in the middle of all of our winter campaigns. We are
currently running an awareness campaign similar to what we had done this summer.
We are also running three campaigns with Seekers Media. We will be able

to report on each of the campaigns in April, 2022.

Winter Packages: We created 4 winter packages and are in the middle of promoting
them. We have had lots of traffic to each package but have not sold one yet. The ski
hills are starting to open up now and we are hoping we get more interest in the
packages.

55+ Summer Games: The 55+ Summer Games has given Mighty Peace Tourism funds
to develop and implement a Come Early, Stay Late marketing campaign.

L Dubrule moved to accept the Executive Director Report as read. Motion carried.

Old Business

New Business
7.1 Strategic
Planning Session

Strategic Planning Session — Postponed until spring or next fall at such time the
session can be held in person.

Round Table

C Murphy — Nampa Museum - Winter months are historically slower at the museum.
This quiet time has been used to expand the gift shop and renovations continue in the
museum as well as the old United Church.

A Bjornson — Village of Hines Creek — Skating and other winter activities are
happening in the village. Things are quiet due to cold and inclement weather.

A Bean — Clear Hills County — The county is looking for a caretaker for the Sulphur
Lake campground, George Lake is also looking to hire a caretaker. Thank you to the
MPT staff with their assistance with the Seekers video and photoshoot.

D Boisvert — Northern Sunrise County — Paddle the Peace 2022 is being planned. St.
Isidore has the outdoor rink operational & in great shape. Unfortunately, Carnival has
been cancelled for 2022. Harmon Valley Park now has groomed trails which will
hopefully be tied in to the Wesley Creek Trail. The Murphy Flats area has had more
development which will be enjoyed by visitors.

D Allan — Mighty Peace Golf Club — The course recently received the Davis Business of
the year award.

J Hostetler — MD Fairview — Fairview Ski Hill has opened for the year. The ski hill as
well as the Nordic trails are struggling with fluctuating temperatures creating icy
conditions.

L Kosheiff — Horse Trekking Adventures — The winter has been quiet due to inclement
weather creating difficult conditions for outdoor activities. Work on the Haunted
Forest Walk and editing videos for upload is being completed in preparation for
spring.

L Dubrule — Town of McLennan — Family Day event planned at the town’s sliding hill.
S Shannon — Town of Peace River — Council focussing on 2022 budget and strategic
plans as well as dealing with issues arising from snow and rain fall. The town has been
short staffed creating more challenges.

S Messner — Town of Grimshaw — Construction of a spray park will take place this
spring in the town. This project is being financed by an anonymous donor.

T Johnson — MD Peace — Plans being made to build playground equipment as well as
refresh existing equipment. Lac Cardinal Campground is looking for an attendant for
the 2022 season.




9. Adjournment e  TlJohnson adjourned the meeting at 7:11pm.

Carson Murphy, President Tammy Brauer, Recording Secretary















150 METCALFE STREET, SUITE 2201
OTTAWA ON K2P 1P1

www.npf-fpn.com

February 9, 2022
His Worship Quinton Bulford
Mayor of Nampa
Email: cao@nampa.ca

Dear Mayor Bulford and Village of Nampa Council,

As you might be aware, in January, the National Police Federation (NPF) launched the KeepAlbertaRCMP
Community Engagement Tour to provide information and listen to Albertans about the provincial government’s
unpopular and wasteful plan to transition to a new provincial police service.

We are now just over half-way through our scheduled Community Engagement Tour, having completed three
rounds of in-person events and three online sessions. We have visited twenty-two municipalities from Pincher
Creek to Fort McMurray and met with hundreds of Albertans from all walks of life. From all these meetings, one
thing is clear - Albertans want answers from their government and do not support this transition.

The Government of Alberta (GoA) has committed to making a decision about the future of the RCMP in Alberta
this spring. However, the pressing concern that remains top of mind for the publicis the limited options available
to them to hear the government’s presentation and have their questions answered. The GoA’s sessions that are
currently happening are only open to invited participants from municipal governments, and not to the general
public or other groups, and we understand that even then, there are many questions the Alberta Justice team
cannot answer.

If you have recently attended one of the GoA’s APPS presentations and would like to share any of your thoughts
and feedback with us, we would appreciate hearing it and being able to pass it along. This will allow us to let the
public know what information is available to them through you, their elected officials. Albertans deserve
answers to their questions and to understand why the government is proceeding with this unwanted idea.

A special thank you to all of you who have come out to our sessions so far, it has been great to talk with you
about what this proposed transition might mean for your communities. If you have not yet attended one of
our KeepAlbertaRCMP sessions, we still have a number of in-person and virtual sessions which can be found
here: https://www.keepalbertarcmp.ca/communityengagementtour. Unlike the GoA, our presentations are
open to all. Please feel free to send this link to anyone you think may be interested in attending.

i
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Brian Sauvé Michelle Boutin Kevin R. Halwa Jeff McGowan

President Vice-President Director, Prairie/North Region Director, Prairie/North Region

Sincerely,
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