
1. CALL THE MEETING TO ORDER



2. ADOPTION OF THE AGENDA
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                             Agenda 
   Village of Nampa 
    Council Meeting  

       March 16, 2021 
                                                Village of Nampa Council Chambers 
                                                            7:00 p.m. 

      
1. Call the meeting to order 

 
2. Adoption of the agenda 
3. Adoption of Previous Minutes 

 
3.1         Minutes of the Regular Council Meeting held February 16, 2021 

 
4. Business Arising out of the Minutes 

4.1  RFD MOST Grant Distribution Response Letters 
5.   New Business 

5.1 Bylaw # 460 Garbage Removal Rates Bylaw 
5.2 Laura Nelson, Ex Dir, Farm Safety Centre, Letter dated February 21, 2021, R: Financial Support for 

2021 
5.3 Candace Banack, Chair, 2021 Community Planning Association of Alberta Planning Committee, February 

13, 2021 RE: 2021 Conference Sponsorship Request, Conference Registration Form 
5.4 Duane Gladden, Genesis Principal Attorney, Email dated March 5, 2021 RE: Genesis AGM & Proxy 
5.5 AUMA Spring Municipal Leaders Caucus (Zoom) April 14 - 16, 2021  

 
      6 Reports 
                
    6.1a       Cheque Listing for Council # 20210063 - #20210113     February 11, 2021 - March 9, 2021 

6.1b  January 2021 Bank Rec  
6.2        CAO Report March 16, 2021 
6.3       Public Works Report March 2021 
6.4        Mayor/Deputy Mayor/Councilor Reports & Upcoming Meetings March 16, 2021 

7. Correspondence 
 
7.1 Dan Rude, CEO, AUMA Email dated February 18, 2021 RE AB Police Interim Advisory Board 

February 2021 Quarterly Report 
7.2 Brain Sauvé, President, National Police Federation, Email dated February 23, 201 RE: Introducing 

the NPF, NPF AUMA Presidents’ Summit Presentation, NPF Alberta October FINAL Alberta Police 
Forces 

7.3 Adrienne Finnegan, Ex Dir, Westlock County, Email dated February 25, 2021 RE: AER Direction 
Letter 

7.4 Honorable Ric Mc Iver, Minister, Municipal Affairs, Email dated February 25, 2021 RE: Budget 2021 
Message 

7.5 Arlene Dempster, Ex Asst PLS, RE: Board Meeting Highlights, February 27, 2021 
7.6 Mayor Blair Painter, Municipality of Crowsnest Pass, Email dated March 1, 2021 RE: Presidents 

Summit on Policing 
7.7 Ric McIver, Minister, Municipal Affairs, Email dated March 10, 2021, RE: Changes to GOA Disaster 

Recovery Program 
 

8. Closed Session  
 
8.1  Disclosure Harmful to Economic and Other Interest of a Public Body FOIP; Section 25 
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   9    Adjournment 



3. ADOPTION OF PREVIOUS MINUTES















 

 

 

 

 

 

5. NEW BUSINESS 



  
 
 

VILLAGE OF NAMPA 
BYLAW # 460 

GARBAGE REMOVAL BYLAW 
 
A BYLAW OF THE VILLAGE OF NAMPA, IN THE PROVINCE OF ALBERTA, TO 
SET THE RATES FOR GARBAGE REMOVAL IN TH E VILLAGE OF NAMPA 
 
WHEREAS Section 7 of the Municipal Government Act R.S.A. 2000 c.M-26 provides that a Council 
may pass bylaws respecting services provided by or on behalf of the municipality. 
 
AND WHEREAS, Council deems it necessary to increase garbage rates which are presently in effect in 
the Village of Nampa. That the charge for garbage pickup shall be: 
 
Each residence in the Village of Nampa shall be charged $16.00 for a one-month period.  
 
There shall be no change to a business as they are responsible to make arrangements with the garbage 
disposal companies to rent a bin or look after their own garbage removal. 
 
This Bylaw shall repeal Bylaw # 433 and shall come into force and effect when it receives third reading 
and is duly signed. 
 
Read a first time this    day of     
 
Read a second time this    day of     
 
Signed and made effective this    day of     
 
      
Clynton Butz, Mayor 
 
      
Dianne Roshuk, Chief Administrative Officer 







 13/02/21           
 

 Chief Administrative Officer, Dianne Roshuk
Village of Nampa
 
Re:      Community Planning Association of Alberta 2021 Annual Conference
Request for Attendance and Sponsorship Support
 
The Community Planning Association of Alberta (CPAA) is a non-profit group
incorporated in 1977 as an organization dedicated to the promotion of
community planning in the Province of Alberta. Through various means, the
Association provides a forum for all stakeholders to discuss community
planning-related concepts, ideas and issues with a view towards solutions.
The CPAA has been and remains instrumental at bringing together varying

From: CPAA Conference Chair
To: cao@nampa.ca
Subject: CPAA 2021 Conference Notice
Date: February 13, 2021 11:44:49 AM

mailto:cpaa@cpaa.biz
mailto:cao@nampa.ca


perspectives on community planning related challenges and prides itself on
broad based representation and participation from rural and urban
environments. Events and outreach coordinated throughout the year and the
annual CPAA conference bring together individuals with varying and diverse
perspectives from political, administrative, planning and academic backgrounds
throughout Alberta.
The 2021 annual conference will be held virtually from May 3rd – 5th, 2021. 

Due to COVID-19 we did have to cancel our 2020 conference that was
scheduled for April 2020. In response to this we have decided to bring back as
many of the great speakers that we had lined up in 2020 for 2021 as possible.
his year’s conference is themed the “Take the Initiative! Exploring
Innovations & Resiliency in Community Planning”. This theme was chosen
as a means to celebrate those communities and groups that are taking the risk
and trying something new. For this year’s conference we will be presenting
various case studies to inspire attendees and provide learning opportunities.
The conference creates a space for planners, administrators and elected
officials to explore how planning can help influence, shape and enhance our
communities and municipalities.
As part of CPAA’s conference planning this year, the conference planning
committee is reaching out directly to municipalities and previous conference
partners throughout the Province to consider conference attendance for Council
members, Chief Administrative Officers, SDAB or MPC members, Planners,
Development Officers, Association and Academics who may benefit from
conference participation and to consider sponsorship or in kind contributions to
support the CPAA conference.
All sponsorship funding received will be used to support conference activities
and to support annual scholarships awarded by CPAA to students advancing
post secondary education and a career in planning.
To support your consideration of participation in and / or formal contribution to
this important annual event, please click the following buttons:

Conference Registration Form

Conference Preliminary Program

Conference Sponsorship Form

https://cpaa.us7.list-manage.com/track/click?u=98c9dd08be5e1adbec39f2928&id=acce696dce&e=1e575ed1ab
https://cpaa.us7.list-manage.com/track/click?u=98c9dd08be5e1adbec39f2928&id=c444d5b276&e=1e575ed1ab
https://cpaa.us7.list-manage.com/track/click?u=98c9dd08be5e1adbec39f2928&id=7a05255fb4&e=1e575ed1ab


Should you have any questions in regards to this request, please do not
hesitate to contact the CPAA Secretary, Vicki Hackl, at 780-432-6387 or
cpaa@cpaa.biz or Chair of the 2021 Conference Committee, Candace Banack
at 403-851-2578 or Candace.Banack@cochrane.ca.
The CPAA will also be requesting nominations for the CPAA Board to be
elected at the May 2021 Annual General Meeting (AGM).  Nominations are to
be submitted a minimum of 15 days prior to the AGM. There are presently 4
positions open for the 2021 – 2024 terms.
The CPAA board is comprised of elected official, planning and administrative
representation from throughout Alberta. While we welcome any who are
interested to put their name forward, we do have a shortage of elected officials
on our current board and would really appreciate adding more elected officials
to the board.
If you have any questions regarding board positions available or are interested
in becoming a board member of the CPAA please contact Hilary Janzen, CPAA
Chair of Membership and Nominations committee at hjanzen@lethcounty.ca.
Thank you in advance for your consideration. We look forward to your
participation and support in 2021!
Regards,

Candace Banack, RPP, MCIP
Chair, 2021 CPAA Conference Planning Committee

mailto:cpaa@cpaa.biz
mailto:hjanzen@lethcounty.ca
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Mayors, Councillors, and CAOs are invited to register for AUMA's spring Municipal Leaders’
Caucus being held virtually through Zoom on April 14, 15, and 16, 2021.

This year’s Caucus is a great opportunity to discuss key issues affecting your community,
including COVID recovery, red tape reduction, municipal finances, and the upcoming
municipal election. Delegates will also have the opportunity to ask provincial Ministers
questions about top-of-mind concerns on Government Day (April 16). A copy of the draft
agenda for Caucus is attached.

The cost for attending the Municipal Leaders’ Caucus is $50 for regular members and $75 for
associate and non-members. Visit the Municipal Leaders’ Caucus event page for more details
on registration, agenda updates, and instructions on how to submit a Request for Decision
(RFD) for consideration at Municipal Leaders’ Caucus. 

If you have any questions about spring Municipal Leaders’ Caucus, please email
registration@auma.ca or call 780-431-4528.

Remember that you are welcome to invite your colleagues from municipal districts and
counties to attend the Caucus as well.
 
We hope to you can join us!
 

Barry Morishita | President
Mayor, City of Brooks

C: 403.363.9224 | president@auma.ca
Alberta Municipal Place | 300 8616-51 Ave Edmonton, AB T6E 6E6

Toll Free: 310-AUMA  | www.auma.ca     
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender. This message contains confidential information and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email.

mailto:President@auma.ca
mailto:cao@nampa.ca
http://www.cvent.com/events/2021-spring-municipal-leaders-caucus/event-summary-43866b01d1654bf4834d7be90a3835ca.aspx
http://www.cvent.com/events/2021-spring-municipal-leaders-caucus/event-summary-43866b01d1654bf4834d7be90a3835ca.aspx
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http://www.facebook.com/theauma.ca
http://twitter.com/theauma.ca
http://www.linkedin.com/company/alberta-urban-municipalities-association?trk=top_nav_home
http://www.auma.ca/



















Agenda for Spring 2021 Municipal Leaders’ Caucus 
April 14, 15, and 16, 2021 


Via Zoom 
*Subject to Change* 


Wednesday, April 14 


3:00 p.m. President’s Opening Remarks 


3:05 p.m. Mental Health Session 


3:15 p.m. Education/Engagement Session I – Municipalities’ Role in Red Tape Reduction 


4:00 p.m. Break 


4:15 p.m. Education/Engagement Session II – COVID Recovery 


5:00 p.m. Break 


5:15 p.m. Education/Engagement Session III – Municipal Finances and Reserves 


6:00 p.m. Closing Remarks 


 


Thursday, April 15 


9:00 a.m. Opening Remarks 


9:05 a.m.  Mental Health Session 


9:15 a.m. Opposition Leader’s Remarks 


9:30 a.m. Education/Engagement Session IV – 2021 Municipal Election 


10:30 a.m. Break 


10:45 a.m. AUMA President’s Report 


11:15 a.m.  AUMA Board Dialogue Session 


11:30 a.m. Requests for Decision 


11:55 a.m. Closing Remarks 


 


Friday, April 16 


9:00 a.m. Opening Remarks 


9:05 a.m. Mental Health Session 


9:15 a.m. Minister of Municipal Affairs’ Remarks and/or Premier’s Remarks 


9:30 a.m. Ministers’ Dialogue Session I 


10:30 a.m. Break 


10:50 a.m. Ministers’ Dialogue Session II 


11:50 a.m. Closing Remarks 


 
 







 

 

 

 

 

 

  6. REPORTS 









  

 

 

                              Chief Administrative Officer Report      6.2                                                                    
February 16, 2021- March 16, 2021 

 
 
 
February 16th - 19th Auditors here 
February 17 - Police Act Review Zoom Meeting - Information and discussion on the feasibility of Establishing 

a Provincial Police Service - 81% of Albertans are satisfied with the RCMP services, 70% of 
Albertans are opposed to replacing RCMP with an expensive new Provincial police services. 
Transition would cost municipalities & province lots of dollars.  

February 17 - COVID Update 
February 19 - MPC Meeting Development Permit # 02-21- Permit approved 
February 24 - COVID Update 
 
March 3 - COVID Update 
March 9 - North Zone AHS presentation on COVID 
4 COVID vaccines have been approved by Health Canada, mRNA- Pfizer, Moderna and Viral vector - 
Astrazeneca/Covishield and Janssen. The difference between the vaccines is that you have to have 2 doses of 
mRna and 1 or 2 doses of the viral vector.  As of Feb 27, 2021, 3.17% of Albertans have received at least one 
dose of the vaccine. By Phase 3, summer is when the general public can get vaccinated.  
 
March 16 - Regular Council Meeting 
 
April - Starting my final course (Local Government Finance) towards by CLGA certification  
 
 
The bridge inspection on East Ridge road was completed on February 18, 2021. The structure is still in good 
condition and the only maintenance item that was noted was that the old silt fence that is at the 
embankments/road slopes can be removed. Administration has discussed with PW, to be completed in the 
spring/summer when the ground has thawed. 
 
 
 
 
Upcoming Meetings/Events 
 
 
March 24 - MAP Review with Municipal Affairs (Zoom)  
March 25 - Public Auction 
April 20 - Council Meeting 



1 
 

March 2021 PW Month End                           6.3 

• Took water meter readings  
• Took sewer lift station readings everyday 
• Change Garbage’s every Monday  
• Dump run every Monday 
• Clean shop and bathroom every Friday 
• Run lift station backup generator and put it under load on the first of the 

month. 
• Parking lot snow removal (Office, seniors center, library, catholic church, 

school, complex, legion manors, snow dump, shop yard, fire hall, 
campground, lift station) 

• Shovel snow at office entrance 
• Residents driveway snow removal 
• Cleared snow for walking paths  
• Haul out piles of snow to snow dump  
• Apply sludge mediation bacteria to lift station and lagoons every Monday.  
• Cleared snow from boulevards where sidewalks were shoveled. (snow from 

the street piled up to high and fell onto the sidewalk) 
• Oil change on Dodge pickup 
• Replaced leaking hydraulic line on CAT skidsteer 
• Washed/greased Bobcat 
• Got fuel tanks filled 
• Replace hydraulic line on Bobcat 
• Replace O ring in grader driveway wing hydraulic cylinder  
• Scrape ice at fill station 
• Replaced pinion seal in gravel truck  
• Updated inventory list of items, equipment, and consumables.  
• Provided sandwich board for build permit for resident at 9908-101St 
• Cleared snow in front of fire hydrants 
• Graded 
• Prep steamer 
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• Fabricated hydrant flag and installed it on the fire hydrant by Evashenko 
Quonset. (hit by snowmobile last year) 

• Dropped flower baskets off at Ferns greenhouse 
• Changed oil and oil filter on CAT skid steer (4564HRS) 
• Replaced 5/8” water meter body at 10120-98St. 
• Replaced 5/8” water meter register at 9706-100Ave. 

 



 

 

 

 

 

 

7. CORRESPONDENCE 
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Good afternoon, 

Please find attached the Alberta Police Interim Advisory Board’s (APIAB) first quarterly
report, sent on behalf of APIAB Chair Tanya Thorn. If you have any questions, feel free to
reach out to one of the APIAB members below:

Councillor Tanya Thorn, Town of Okotoks – tthorn@okotoks.ca
Councillor Trina Jones, Town of Legal – tjones@legal.ca
Mayor Tyler Gandam, City of Wetaskiwin – tyler.gandam@wetaskiwin.ca 
Deputy Mayor Angela Duncan, Village of Alberta Beach – duncan.angela.ad@gmail.com

Best regards,
 
Dan Rude | Chief Executive Officer
ALBERTA URBAN MUNICIPALITIES ASSOCIATION

D: 780.431.4535 | C: 780.951.3344 | E: drude@auma.ca 
Alberta Municipal Place | 300-8616 51 Ave Edmonton, AB T6E 6E6

Toll Free: 310-AUMA | 877-421-6644 | www.auma.ca    
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender. This message contains confidential information and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email.

mailto:EA_DRude@auma.ca
mailto:cao@nampa.ca
mailto:tthorn@okotoks.ca
mailto:tjones@legal.ca
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mailto:duncan.angela.ad@gmail.com
mailto:drude@auma.ca
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http://www.facebook.com/theauma
http://twitter.com/theauma
http://www.linkedin.com/company/alberta-urban-municipalities-association?trk=top_nav_home
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February 15, 2021  


 


 


Dear Mayors, Reeves, and CAOs:  


 


The Alberta Police Interim Advisory Board (APIAB) wants to ensure that municipalities continue 


to have an understanding of the work the Board is doing.  This quarterly update outlines the 


work that the Interim Board has undertaken since we last reported October 20th. 


 


Interim Board’s Mandate  


 


The APIAB was established by the Minister of Justice and Solicitor General (JSG). Our work is 


two-fold: to share the municipal perspective on policing priorities with the RCMP and 


Government of Alberta, while developing the governance structure for the permanent Board. As 


determined by JSG, the Interim Board is comprised of representatives from the RMA Board, the 


AUMA Board and the Alberta Association of Police Governance Executive, with specific 


representation identified by each association. The Interim Board’s mandate concludes at the end 


of November 2021. Based upon the Minister of JSG accepting the recommendations for the 


governance structure of the permanent Board, the recruitment and selection process for the 


permanent Board will commence in the Fall 2021.  


 


Interim Board’s Focus  


 


Since the last report, the Interim Board has held six meetings.  All of our meetings have been 


held virtually due to COVID-19. JSG staff and the RCMP continue to be active participants in 


these meetings.  


 


The Interim Board has been making progress on both aspects of its mandate.  During this 


quarter, our primary focus has been on reviewing the results of the policing priorities survey 


sent to you in October. Your input has been integral in developing the priorities for the RCMP 


moving forward in 2021/2022. Attached to this update is the letter and report sent to the 


Minister on January 29, 2021, outlining the Interim Board’s recommendations for the 2021-22 


policing priorities.  


 


Interim Board’s Engagement with Municipalities  


 


The APIAB has now shifted its focus to the governance of the permanent Board, with the next 


steps being to finalize the following related to the Board structure and scope: 


 


 Size 
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 Representation 


o Public versus elected officials 


o Members at large   


o Voting and non-voting status of various members 


 Member criteria/qualifications/competencies to ensure necessary skill sets, experience 


and diversity 


 Recruitment strategy  


 Selection process 


 Appointment terms  


 Knowledge transfer and membership shifts  


 Board responsibilities and duties (including process for alternates, termination of 


member, etc.) 


 Terms of Reference  


 Code of Conduct 


 Code of Ethics 


 


In the coming weeks a survey will be circulated for input from municipalities on some of these 


issues in order to ensure that the permanent Board represents municipal needs and preferences. 


 


RCMP Update on Resourcing  


 


As of February 8, 2021 the RCMP advised that 66 of 76 new regular member positions had been 


filled. The remaining 10 positions are pending within the staffing process. As well, of the 57 


public service employee positions, a total of 28 positions have been filled to date, and the 


remaining 29 positions are pending within the staffing process. See the attachment titled “PPSA 


Police Funding Model Positions February 2021” for further details.   


 


The Interim Board has reviewed many different resourcing options with RCMP “K” Division over 


this last quarter. There are many different options, other than front-line policing, as to how new 


resources can be allocated. Attached is a brief outline of some of those options to help provide 


clarity on what these other programs provide to overall community safety. The Interim Board will 


continue to work with JSG and the RCMP to ensure our provincial policing resources continue to 


grow in ways that improve community safety throughout Alberta. We have recommended that 


the RCMP continue to balance front-line policing, support programs and civilian resourcing to 


meet the priority recommendations of the Interim Board. 


 


We have also provided recommendations on the report templates that Detachment 


Commanders should provide to municipalities. We expect that councils and administration will 


begin seeing reports in this format on a quarterly basis moving forward. 
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In conclusion, I and my fellow Interim Board members are pleased with the engagement of the 


RCMP and JSG in our discussion and our progress to date.  We continue to see the potential of 


this Board to increase the municipal voice in policing across the province. Please contact me or 


my Board colleagues with any questions or concerns, and I look forward to providing you with 


the next quarterly update in a few months.  


 


Sincerely, 


 


 


 


 


 


Tanya Thorn 


Board Chair, Alberta Police Interim Police Advisory Board 


403-860-7342 


Board@ABPoliceAdvisoryBoard.com 



mailto:Board@ABPoliceAdvisoryBoard.com
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January 29, 2021 
 
 
Honourable Kaycee Madu 
Minister of Justice and Solicitor General 
424 Legislature Building 
10800 - 97 Avenue NW 
Edmonton, AB T5K 2B6 
 
 
Dear Minister Madu: 
 
On behalf of the Alberta Police Interim Advisory Board, please find attached the Board’s report 
on recommendations for 2021-22 policing priorities.  This report fulfills the following two 
mandate items from the Board’s Terms of Reference: 
 


 Provide a report detailing the Interim Board’s recommendations and advice on the 


JSG/RCMP “K” Division Multi-year Financial Plan by January 31, 2021; and 
 


 Provide a report detailing the Interim Board’s recommendations and advice on 
provincial policing priorities by January 31, 2021.  


 


Please note that we have combined our recommendations on the multi-year financial plan and 
provincial policing priorities into the same document.   
 
Thank you again for the opportunity to provide these recommendations. We would be happy 
to meet with you if you would like to discuss our recommendations in greater detail. The Board 
is now working on creating the governance recommendations for the operational Board to 
complete our final mandate items. 
 
If you have any questions or suggestions at this time, please feel free to contact me at 
tthorn@okotoks.ca.  
 
We look forward to engaging with you soon! 
 
 
 
 
 
 
 



mailto:tthorn@okotoks.ca
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Sincerely, 


 
 
Tanya Thorn 
Chair 
Alberta Police Interim Advisory Board  
 
cc:  Paul McLaughlin, President, Rural Municipalities of Alberta 


Barry Morishita, President, Alberta Urban Municipalities Association 
Terry Coleman, Chair, Alberta Association of Police Governance 
Deputy Commissioner Curtis Zablocki, “K” Division RCMP 
Marlin Degrand, Justice & Solicitor General 
 


Encl: (2) 
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Executive Summary 
 
The Alberta Police Advisory Board was created by the Minister of Alberta Justice and Solicitor General in 
spring 2020 to give municipalities served by the Provincial Police Service Agreement (PPSA) a strong 
voice in setting policing priorities. One of the Board’s mandated deliverables was to provide input into 
discussions on provincial policing priorities for the 2021/22 fiscal year. This report fulfills that mandate 
and is also intended to be used to inform the Government of Alberta/RCMP multi-year financial plan. 
 
The Board has developed eight municipal policing priorities and related recommendations. These 
priorities and recommendations are of equal importance to municipalities.  
 


Priority Recommendations 


Develop a coordinated, long-
term strategy to ensure that all 
vacant frontline detachment 
positions are filled. 


• Work with the Alberta Police Advisory Board to identify and 
prioritize vacancies and gaps in service in both Provincial 
Police Service Agreement (PPSA) and Municipal Police Service 
Agreement (MPSA) municipalities. This would include 
determining what factors should be considered in making 
resourcing decisions, as well as the relative importance of 
each factor. 


• Develop clear and consistent communication processes with 
municipalities around vacancies, including information on 
when and how they will be filled. 


 


Update the detachment 
resourcing methodology to 
ensure that resourcing decisions 
reflect community needs. 
 


• Work with the Alberta Police Advisory Board to review 
resourcing methodology to ensure it reflects community 
need, particularly at the local level. This may include both 
enhancing direct RCMP engagement with local communities, 
and working with the Alberta Police Advisory Board to refine 
resourcing methodology based on the local input gathered. 


• Work with the Alberta Police Advisory Board to improve 
communication with municipalities so that they understand 
how resources are allocated, as well as the value of 
centralized, specialized, and civilian positions. 


 


Increase efforts to target repeat 
offenders committing crimes in 
rural and small urban 
municipalities. 


• Collaborate with the Alberta Police Advisory Board to develop 
ways in which repeat offender-related strategies and 
information can be consistently and effectively 
communicated between detachments and municipalities or 
police advisory bodies, and how such discussions can then be 
further communicated to CRUs.  


• Improve reporting to municipalities and the public on what 
constitutes a “repeat offender” and the strategies being 
undertaken by the RCMP to address repeat offenders, 
especially in rural and small urban municipalities. 


 


Work with municipal and 
community leaders to identify 


• Collaborate with the Alberta Police Advisory Board to develop 
best practices and standards for detachments to follow to 
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local priority enforcement areas 
and use this information to 
determine detachment and 
regional crime reduction 
strategies. 


improve collaboration and engagement with small 
municipalities. 


• Recognize different rural and urban crime priority areas and 
use this information to inform local, regional, and 
provincewide policing priorities and strategies. 


 


Continue to support 
detachments in conducting 
proactive policing and 
community engagement 
through the increased use of 
Crime Reduction Units, Call 
Back Units, and other resources 
that will allow frontline officers 
to increase their presence in the 
community. 


• Collaborate with the Alberta Police Advisory Board to develop 
meaningful definitions and measures of proactive policing and 
community visibility that are relevant in both urban and rural 
municipalities. 


• Determine how the continued growth of specialized units will 
directly support improved frontline policing (including 
proactive policing and community visibility) in rural and small 
urban municipalities. 


• Collaborate with the Alberta Police Advisory Board to develop 
messaging on how to better communicate the proactive 
policing initiatives already underway to support improved 
rural police services. 


 


Provide the Alberta Police 
Advisory Board with adequate 
and consistent financial and 
administrative support. 


• That Alberta Justice and Solicitor General allocate a portion of 
revenues collected annually through the police costing model 
to provide required administrative funding for the Alberta 
Police Advisory Board before transferring funding to the 
RCMP.  


• Collaborate with the Interim Board to determine long-term 
board costs and administrative requirements in order to 
inform the funding allocation. 


Work with the Alberta Police 
Advisory Board to develop best 
practices to enhance the quality 
and consistency of 
communication and 
collaboration between 
detachments and the 
municipalities that they serve. 


• Collaborate with the Alberta Police Advisory Board (possibly 
through the formation of a sub-committee involving RCMP, 
Government of Alberta, and Board members) to develop 
communication and collaboration best practices and 
approaches in the following areas: 
o How to form relationships with municipal leaders 
o How to effectively report to and update municipalities 


about policing in the community 
o How to work with municipalities to identify and engage 


community leaders, including those from racialized 
and/or under-represented communities 


o How to maintain collaboration following changes in 
detachment and/or municipal leadership 


 


Work with community and 
municipal leaders to address 
racism and other forms of 
discrimination in policing. 


• Develop measurable detachment-level requirements for 
engaging with local racialized and/or under-represented 
communities. 


• Collaborate with municipalities and other leading community 
organizations to raise awareness of and respond to local 
social justice issues. 







4 
 


• Collaborate with the Alberta Police Advisory Board to develop 
initiatives that will support detachments in undertaking this 
action. 


 


 
As the role of the Alberta Police Advisory Board is to provide recommendations to the RCMP and Alberta 
Justice and Solicitor General, it is ultimately the responsibility of the provincial government and “K” 
Division leadership to decide whether to accept the Board’s recommendations, and if so, how to 
integrate them into existing planning processes and strategic initiatives. 
 
The Board would be pleased to meet with RCMP and Alberta Justice and Solicitor General leadership to 
discuss the priorities identified in this report, and how all three groups can work together towards 
effective implementation.   
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Introduction 
 
The Minister of Justice and Solicitor General established the Alberta Police Advisory Board in spring 2020 
to give municipalities served by the Provincial Police Service Agreement (PPSA)1 a strong voice in setting 
policing priorities. As the order of government closest to its citizens, municipalities are well-positioned 
to help the RCMP identify and address community policing2 and public safety issues. The Board can 
therefore play an important role in ensuring that policing reflects the needs and concerns of Albertans 
across the province.  
 
The Alberta Police Advisory Board is being implemented in two phases: in the first year, an interim 
Board is developing the Board’s structure and scope. On the completion of the interim Board’s mandate, 
the work of the operational Board will begin for a four-year term. As per the Terms of Reference 
developed by Alberta Justice and Solicitor General (Appendix 1), the Interim Board is made up of four 
representatives from the Rural Municipalities of Alberta (RMA) Board, four representatives from the 
Alberta Urban Municipalities Association (AUMA) Board, and one representative from the Alberta 
Association of Police Governance Executive. A list of the current interim Board members is provided in 
Appendix 2.  
 
 The Interim Board has been mandated to: 


1. Develop the scope and terms of reference for the operational Board. 
2. Develop a recruitment and selection process for operational Board members. 
3. Develop governance documents for the operational Board, including at minimum, a 


Competency Matrix for Board member appointments and review, a Code of Conduct, and a 
Mandate and Roles Document. 


4. Provide input, advice, and recommendations to the provincial government and RCMP “K” 
Division on the buildup of the provincial police service.  


5. Provide input into discussions on provincial policing priorities for the 2021/22 fiscal year to 
facilitate engagement during transition to the operational Board. 


 
This report contains the Interim Board’s recommendations and advice on provincial policing priorities 
for the 2021/22 fiscal year (Mandate Item 5). The report is also intended to be used to inform the 
Government of Alberta/RCMP Multi-Year Financial Plan. 
 
 
 
 
 


 
1 Under the Police Act, the Government of Alberta is responsible for providing police services to urban 


municipalities with populations of 5,000 or less and all municipal districts and counties. The provincial 
government meets this obligation by contracting the RCMP to deliver police services to these municipalities 
through the Provincial Police Service Agreement (PPSA). This agreement is negotiated and signed by the 
provincial and federal governments. 


 
2 Community policing is a philosophy that promotes organizational strategies that support the systematic use of 


partnerships and problem-solving techniques to proactively address the immediate conditions that give rise to 
public safety issues such as crime, social disorder, and fear of crime. 
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Stakeholder Engagement 
 
Since its establishment, the Alberta Police Interim Advisory Board has been engaging with key 
stakeholders to gather information and develop recommendations on policing priorities. 
 


The Board distributed a survey to municipalities in fall 2020 to learn more about municipal perspectives 
on policing (see survey questions in Appendix 3). This survey received 209 responses from 160 different 
municipalities. The Board also solicited input from municipalities through email and in person at RMA 
and AUMA events. Municipal feedback provided the foundation for the recommendations in this report.  
 


Additionally, the Board met multiple times with RCMP “K” Division and Alberta Justice and Solicitor 
General to learn about current policies and processes related to planning, budgeting, and resource 
allocation for the provincial police service. This included reviewing the policing priorities and 
performance measures identified by the RCMP and Alberta Justice and Solicitor General in their 2018-
2021 Joint Business Plan.  
 


Engagement Themes: What We Heard 
 
The Alberta Police Interim Advisory Board received a wide range of feedback from municipalities on how 
to enhance policing in Alberta. While quantitative analysis of survey results has been invaluable in 
helping the Board determine policing priorities for municipalities, several broader themes also emerged 
through qualitative analysis. Some of these themes highlight broad, societal issues that the RCMP 
cannot resolve alone, but should consider in both their strategic planning and day-to-day operations. 
Other themes focus on specific policing areas that the RCMP can address directly. The Board was 
pleased to note that these themes are generally aligned with the some of the priorities outlined in the 
existing Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan, indicating a degree 
of agreement between municipalities, the provincial government, and the RCMP on future goals and 
directions for policing in Alberta. 
 


Systemic Resource Constraints  
 
Municipalities have consistently highlighted resource constraints in the provincial health, policing, and 
justice systems as a key barrier to effective policing. Municipalities do not expect to have a hospital, 
police detachment, and courthouse in every community in Alberta; however, all Albertans must have 
equitable access to health, police, and justice services and these services must be appropriately 
resourced in order to be effective. While the RCMP is now in a position to increase its resources as a 
result of additional funding raised through the new police costing model, their effectiveness will 
continue to be limited as long as there are vacancies and gaps in the health and justice systems. It is 
important to note that both the justice and healthcare systems fall under provincial jurisdiction, and 
municipal governments have a limited role in provincial policy, planning, and decision-making for these 
systems. Additionally, given fiscal constraints and limited mechanisms for raising revenue, municipalities 
are not able to fill in gaps in provincial funding. 
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Crime Reduction and Prevention  
 
As crime and the costs of policing continue to be a key issue in both rural and urban communities, 
municipalities have identified the need to focus on crime prevention and reduction by resolving the root 
causes of crime. There is considerable research showing that early intervention and prevention with 
youth, families, and schools reduces violent crime in a cost-effective way: crime can be prevented by 
responding as soon as possible when people have risk factors such as addiction, loss of employment, or 
mental illness. While most early intervention and prevention programs fall under provincial jurisdiction, 
there is a role for the RCMP to play in cross-agency collaboration with various stakeholders and levels of 
government to identify the root causes of crime at a community level, pool resources, and coordinate 
responses. Municipalities do play a role in delivering preventative social supports through the Family 
and Community Support Services (FCSS) program; in fact, more than half of the municipalities 
participating in this program pay more than the required municipal cost share for the program. 
However, municipalities are limited by legislation that prevents FCSS programs from duplicating any 
provincial services.  
 


Outcome Accountability  
 
Municipalities expect the RCMP to operate according to prescribed accountability and governance 
frameworks. Many municipalities identified the need for a more transparent, collaborative approach to 
assessing RCMP performance that is based on the identification of policing and public safety goals 
through a closer working relationship between the RCMP and their primary stakeholders, particularly 
municipalities, which are well-positioned to identify community safety issues. Once such goals are 
identified, appropriate indicators should be created for assessing whether progress is being made 
towards achieving these goals, and regular reporting processes should be established. Municipalities are 
cognizant of the additional resources required to support organizational effectiveness and outcome 
accountability, and they acknowledge the tension inherent in balancing corporate support and 
centralized positions with “boots on the ground”. However, a collaborative and transparent approach to 
RCMP performance assessment that engages stakeholders more directly in goal identification and 
outcome measurement can lead to more successful, responsive, and accountable policing. 


 


Social Justice 
 
Recent events such as the National Inquiry into Missing and Murdered Indigenous Women and Children, 
the Black Lives Matter movement, and the Merlo-Davidson settlement underscore the need to address 
systemic discrimination in civil society, and the role of police in both perpetuating this discrimination 
and combatting it. All civil institutions, including municipal governments and police services, must work 
in partnership with marginalized populations to address discrimination both internally and in their 
interactions with the citizens they serve. To ensure public confidence in policing, municipalities support 
improved civilian oversight and transparency, particularly for complaints and disciplinary reviews, as 
well as recruitment and training initiatives that focus on diversity and inclusion. 
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Municipal Policing Priorities 
 
Based on stakeholder feedback, the Alberta Police Interim Advisory Board has developed eight 
municipal policing priorities and related recommendations to inform discussions on provincial policing 
priorities for the 2021/22 fiscal year. These priorities and recommendations are of equal importance to 
municipalities and are grouped by the themes identified in the previous section.  
 


Systemic Resource Constraints  
 
Priority 1: Develop a coordinated, long-term strategy to ensure that all vacant frontline detachment 
positions are filled. 
 
Albertans need to feel safe and protected in their communities. AUMA, RMA, and the Alberta 
Association of Police Governance have consistently heard from their members that RCMP vacancy rates 
and long response times contribute to the perception that some communities are not safe. This 
feedback has been validated by the responses to the Board’s fall 2020 municipal survey, which identified 
the following three service issues as the most important for municipalities: 


• Filling vacancies and providing full coverage service 


• 911 response times 


• Community visibility 
 
Only cities were likely to indicate an “other” issue as most important; otherwise, all sizes, districts, and 
types of municipalities agreed on the above issues as their most important. 
 
These service issues reflect an overall lack of resources; accordingly, the Board supports allocating 
additional police resources to improve policing services; address rising crime rates; and enable 
community crime prevention and diversion initiatives. The Board was therefore pleased to see the 
RCMP’s announcement that the new police costing model will result in additional resources for the 
RCMP for 2020/21, specifically 76 new police officers and 57 new civilian support positions. Additionally, 
the RCMP has shared information with the Board on potential resourcing initiatives that include: 


• 24-hour coverage in all PPSA locations 


• The creation of a relief team to be deployed to detachments that are experiencing short term 
human resource shortages 


• District general duty resources that would provide district commanders with the flexibility to 
deploy resources to areas of need 


 
  RECOMMENDATIONS:  


• Work with the Alberta Police Advisory Board to identify and prioritize vacancies and gaps in 
service in both Provincial Police Service Agreement (PPSA) and Municipal Police Service 
Agreement (MPSA) municipalities. This would include determining what factors should be 
considered in making resourcing decisions, as well as the relative importance of each factor. 


• Develop clear and consistent communication processes with municipalities around vacancies, 
including information on when and how they will be filled. 
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Priority 2: Update the detachment resourcing methodology to ensure that resourcing decisions reflect 
community needs. 
 
The RCMP currently determines how to allocate policing resources by analyzing each detachment’s 
workload. This analysis takes several factors into account, including travel time, call volume, type of 
crimes occurring in the area, amount of time required for investigations, size of detachment, and time 
available for proactive policing. When asked to rank which factors were most important to their 
municipality, survey respondents identified travel time as by far the most significant factor (43%), 
followed by the types of crime in the area (29%), then time available for proactive policing (12%). Call 
volume, detachment size, and investigative time required were seen as less important. Rural and small 
urban municipalities (municipal districts, villages, and summer villages; populations under 5,000) tended 
to prioritize travel time over type of crime when compared to larger urban municipalities (cities and 
towns; populations over 5,000), although both were considered important. This likely reflects the fact 
that rural and small urban municipalities tend to be further away from detachments than larger 
municipalities.  
 
Additionally, 70% of respondents either agreed or strongly agreed that resource allocation should be 
balanced between frontline officers and centralized, specialized, or civilian positions. 
 
RECOMMENDATIONS:  


• Work with the Alberta Police Advisory Board to review resourcing methodology to ensure it 
reflects community need, particularly at the local level. This may include both enhancing direct 
RCMP engagement with local communities, and working with the Alberta Police Advisory Board 
to refine resourcing methodology based on the local input gathered. 


• Work with the Alberta Police Advisory Board to improve communication with municipalities so 
that they understand how resources are allocated, as well as the value of centralized, 
specialized, and civilian positions. 


 


Crime Reduction and Prevention 
 
Priority 3: Increase efforts to target repeat offenders committing crimes in rural and small urban 
municipalities. 
 
Repeat offenders are a major issue in rural and small urban municipalities across Alberta. Anecdotally, 
many municipal leaders have indicated that most of the criminal activity occurring within their 
communities is due to a small group of individuals that frequently re-offend. Survey results highlight the 
importance that municipal leaders place on addressing repeat offenders, particularly in rural 
municipalities and specialized municipalities. This may indicate a specific link between repeat offenders 
and property crimes common in rural areas with a limited police presence. 
 
Although a complete strategy to effectively focus on and reduce the rate of prolific and repeat offenders 
includes reforms to social supports and the justice system that are beyond the scope of the Alberta 
Police Advisory Board, there are ways in which policing approaches at the detachment, regional and 
province-wide level could better address repeat offenders.  
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a key initiative 
under the “crime reduction” priority to establish “specialized crime reduction units focused on targeting 
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repeat offenders.” It is the Board’s understanding that the first crime reduction unit (CRU) was formed 
in Alberta in 2017 as a pilot project, and four CRUs are currently in place in the province. The Board 
supports the CRU model as a key tool to address prolific offenders and appreciates that the RCMP has 
identified expanding the use of CRUs as a potential 2021 resourcing initiative.  
 
According to the Civilian Review and Complaints Commission’s (CRCC) March 2020 Review of the RCMP’s 
Crime Reduction-Type Units, Alberta’s CRUs collaborate “with the provincial agencies responsible for 
health, housing, addictions and human services both at the working and senior levels, including the 
provincial deputy minister level.” While this collaboration between CRUs and provincial agencies is a 
positive, the report lacks any reference to CRUs attempting to work with municipalities, municipally 
operated social service organizations (such as Family and Community Support Services), community 
peace officers, or local non-profit agencies that may provide support to those at high risk of becoming 
repeat offenders. As many rural and small urban communities have little or no direct provincial agency 
presence, it is imperative that CRUs increase their collaboration with non-provincial entities that may 
play a role in both preventing individuals from becoming repeat offenders and helping to identify 
possible repeat offenders within these communities. 
 
RECOMMENDATIONS:  


• Collaborate with the Alberta Police Advisory Board to develop ways in which repeat offender-
related strategies and information can be consistently and effectively communicated between 
detachments and municipalities or police advisory bodies, and how such discussions can then be 
further communicated to CRUs.  


• Improve reporting to municipalities and the public on what constitutes a “repeat offender” and 
the strategies being undertaken by the RCMP to address repeat offenders, especially in rural 
and small urban municipalities. 
 


Priority 4: Work with municipal and community leaders to identify local priority enforcement 
areas and use this information to determine detachment and regional crime reduction 
strategies. 
 
Survey results showed that while some categories of criminal activity are priorities in municipalities of all 
types, sizes, and regions of Alberta, there are noticeable differences in how important other types of 
crime were viewed by different survey respondents. For example, although “major property crime” was 
clearly identified as the most important crime category for Alberta’s municipalities overall, it was ranked 
as relatively low among town and city respondents (larger urban municipalities) and as very high among 
rural municipalities, summer villages, and villages. Conversely, towns and villages ranked drug-related 
offences as a much higher priority than respondents representing rural and small urban municipalities.  
Similarly, family violence was ranked as a higher priority by larger municipalities, while property crime 
was less of a priority. 
 
What these results suggest is that while both drug offences and property crimes impact communities of 
all types and sizes, the direct impacts of each likely differ. This data could be interpreted to suggest that 
individuals committing drug crimes in towns and villages (where they likely live) may be travelling to 
rural and small urban municipalities to commit property crimes linked to drug sales or use. This is a 
significant assumption, but it speaks to the larger issue: crime is a major concern in communities across 
the province, but its specific impacts differ based on municipal size and type.  
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While the survey results indicate broad differences in priority crime areas among municipalities of 
different types and sizes, it is likely that priority issues vary by individual municipality. For this reason, 
ongoing, quality collaboration between detachments and municipal/community leaders is essential to 
ensure that those policing the community understand the concerns and priorities of community 
residents and businesses. In larger municipalities where both police and municipal governments may 
have the time and capacity to regularly interact, this may be straightforward. However, in smaller 
municipalities, limited police and municipal capacity may mean that collaboration is more difficult. 
The impacts of municipal size on collaboration are supported in the survey results. The table below 
contrasts the overall survey responses to the responses of municipalities with a population below 2,000 
on several questions related to police/municipal collaboration. 
 


Question Alberta overall Municipalities with 
population below 
2,000 


Municipalities with 
population above 
2,000 


Does your municipality have a 
police oversight body? 


27.5% said yes 19.4% said yes 36.0% said yes 


How often does your 
municipality/police oversight body 
meet with your detachment 
commanders? 


58.6% meet two 
times or more 


39.6% meet two 
times or more 


77.1% meet two or 
more times 


Do you consider your current 
meeting frequency with RCMP 
detachment commanders 
sufficient? 


65% said yes 56% said yes 73.0 said yes 


Does your RCMP detachment 
provide you with a copy of their 
annual performance plan (APP)? 


66% said yes 59% said yes 74.2% said yes 


Is your municipality or police 
oversight body involved in 
developing the detachment’s APP? 


55% said yes 35% said yes 60.2% said yes 


Does your municipality or police 
oversight body receive regular 
reporting from your detachment? 


82% said yes 70% said yes 95.3% said yes 


 
What the results above suggest is that collaboration between small municipalities and their 
detachments is consistently lower than collaboration between detachments and municipalities in 
general. This inconsistency likely flows upwards into the policing-related priorities of small and rural 
municipalities being under-considered in RCMP regional and province-wide priority-setting. 
 
While Alberta’s Police Act places the onus on municipalities to form police committees as a formal 
means to collaborate with their local detachment, it is not the only way. The results above clearly show 
that detachments often meet with municipal councils regardless of whether the municipality has a 
standalone police committee. However, the results also show that the level of engagement requires 
improvement, especially in small municipalities, nearly half of which consider their current meeting 
frequency with their detachments to be insufficient. 
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RCMP and Alberta Justice and Solicitor General should emphasize the development of detachment 
standards for engagement with the municipalities they serve. Alberta Police Interim Advisory Board 
members have regularly heard from municipal leaders that municipal-detachment engagement is often 
“personality-driven,” as it is almost entirely dependent on the willingness of a particular detachment 
commander to take the time to work with municipal leaders. In many cases, municipalities have formed 
strong relationships with a detachment, only to see them evaporate when the detachment’s leadership 
shifts.  
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan makes some indirect 
references to improving community engagement, including the need to develop strategies for “local 
partnerships” within detachment Annual Performance Plans, and “improve the way in which the RCMP 
connect with, involve, and inform communities to ensure the public is receiving a prompt response to 
criminal complaints and a positive service experience.” However, neither of these initiatives specifically 
addresses the need to better inform and engage municipalities, which is especially important in small 
communities in which the municipality is often most knowledgeable of local concerns and trends. 
 
RECOMMENDATIONS:  


• Collaborate with the Alberta Police Advisory Board to develop best practices and standards for 
detachments to follow to improve collaboration and engagement with small municipalities. 


• Recognize different rural and urban crime priority areas and use this information to inform local, 
regional, and provincewide policing priorities and strategies. 
 


Priority 5: Continue to support detachments in conducting proactive policing and community 
engagement through the increased use of Crime Reduction Units, Call Back Units, and other 
resources that will allow frontline officers to increase their presence in the community. 
 
The Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a strategy to 
create specialized units, along with the Police Reporting and Occurrence System (PROS) data centre, to 
increase the amount of time available to frontline police officers for proactive policing and community 
engagement.  
 
The Alberta Police Interim Advisory Board is highly supportive of this existing strategy and recommends 
that the RCMP continue to dedicate resources to forming and expanding the use of specialized units to 
address and respond to crime, which will allow local officers to increase their presence in the 
communities they serve more strategically. 
 
However, both the concepts of proactive policing and community visibility, as well as their importance, 
are not homogeneous across Alberta, but rather differ across municipal size and type. For example, in 
urban municipalities, community visibility may look like police consistently appearing at and 
participating in community events to build relationships with residents. In isolated rural areas of the 
province, visibility may be as simple as having a police officer physically visit a resident who was the 
victim of a property crime, rather than only follow up over the phone. In other words, the threshold for 
what constitutes an effective level of community visibility differs significantly across the province, 
meaning that a single definition or measure of community visibility if unlikely to exist.  
 
Similarly, the importance of proactive policing varies across the province. In urban communities that are 
typically located near a detachment and have short response times, proactive policing is more of a 
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priority, likely because it is seen as the “next step” in enhancing community safety beyond the core 
policing aspects of actually responding to calls for service. Conversely, rural municipalities rank response 
time as having much higher importance than community visibility, likely because current response times 
in rural areas are much longer than urban communities. 
 
The survey reflects some of the differences in how urban and rural municipalities view proactive 
policing. The question below shows the relative importance that representatives of different municipal 
types assigned to travel time and time available for proactive policing in terms of how much importance 
each should have determining RCMP resourcing allocations (note that a higher number indicates a 
higher level of importance). 
 


Municipal Type Travel time importance Proactive policing importance 


City 1.71 4.29 


Town 3.89 3.45 


Village 4.80 3.75 


Summer village 5.12 4.35 


Rural municipality 4.97 2.89 


 
What these results suggest is that larger urban municipalities that are likely to host a detachment are 
less concerned about travel time (which is likely already adequate), while villages, summer villages and 
rural municipalities, which are less likely to be near detachments, view travel time as a major concern.  
Interestingly, while all four urban municipal types shown above view proactive policing as relatively 
important, it is much less so in rural municipalities. This should not be viewed as an assumption that 
rural municipalities are not interested in having enhanced proactive policing in their area, but rather 
that response times (or reactive policing) is such a major concern in rural areas that rural expectations 
for anything beyond basic response is currently quite low. 
 
These results also suggest that the RCMP must more effectively report on their rural proactive policing 
efforts, in the form of Crime Reduction Units, Call Back Units, and other initiatives, and their link to 
seeking to improve both police availability and community visibility in rural communities. It is likely that 
many rural residents (and municipalities) may be unaware of the proactive and strategic initiatives being 
undertaken by the RCMP with the end goal of increasing police presence and response in rural areas. 
 
RECOMMENDATIONS:  


• Collaborate with the Alberta Police Advisory Board to develop meaningful definitions and 
measures of proactive policing and community visibility that are relevant in both urban and rural 
municipalities. 


• Determine how the continued growth of specialized units will directly support improved 
frontline policing (including proactive policing and community visibility) in rural and small urban 
municipalities. 


• Collaborate with the Alberta Police Advisory Board to develop messaging on how to better 
communicate the proactive policing initiatives already underway to support improved rural 
police services. 
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Outcome Accountability 
 


Priority 6: Provide the Alberta Police Advisory Board with adequate and consistent financial and 
administrative support. 
 
The Alberta Police Advisory Board fills an important gap in the current RCMP-Alberta Justice and 
Solicitor General planning and priority setting process by ensuring that small and rural communities 
have some level of representation in the process. The current interim Board is supported by RMA and 
AUMA, along with additional assistance from Alberta Justice and Solicitor General and RCMP staff. 
Moving forward, RMA and AUMA expect to have a lesser role in the Board, as board members will no 
longer exclusively be RMA and AUMA representatives, but rather broader municipal and community 
representatives from rural and small urban municipalities. 
 
To ensure that the Board functions effectively in the long-term, a portion of the funds currently 
collected through the new police costing model should be used to support the expenses and 
administrative requirements of the board. This includes board member costs and per diems and board 
administrative and capacity requirements, such as minute-taking, report writing, survey construction 
and analysis, and other specialized skills that the board will require but that cannot continue to be 
provided on RMA and AUMA on a no-cost basis. Proactively confirming that the operational Board will 
be adequately supported is crucial to supporting member recruitment, long-term planning, and ensuring 
the board can focus on policing, rather than on how to remain operational with limited provincial 
support. 
 
RECOMMENDATIONS: 


• That Alberta Justice and Solicitor General allocate a portion of revenues collected annually 
through the police costing model to provide required administrative funding for the Alberta 
Police Advisory Board before transferring funding to the RCMP.  


• Collaborate with the Interim Board to determine long-term board costs and administrative 
requirements in order to inform the funding allocation. 
 


Priority 7: Work with the Alberta Police Advisory Board to develop best practices to enhance the 
quality and consistency of communication and collaboration between detachments and the 
municipalities that they serve. 
 
The RCMP has been a consistent and helpful partner for the Alberta Police Interim Advisory Board since 
its establishment in early 2020. The interim Board will be in place until the end of November 2021. 
Moving forward, the operational Board will likely consist of a variety of municipal and community 
representatives from rural and small urban municipalities across Alberta. In addition to providing input 
and recommendations to the RCMP and provincial government on behalf of municipalities, it is expected 
that the Board will play an important role in enhancing local engagement and partnership between the 
RCMP and municipalities across the province. 
 
As explained under Priority 4, the effectiveness of local detachment-municipal engagement and 
collaboration varies by municipal size and type. A core focus of the work undertaken by the RCMP and 
Board should be to improve the consistency of local communication and collaboration, particularly in 
small municipalities, through the creation and implementation of best practices and policies that can be 
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used by both detachments and municipalities to encourage engagement in cases where a lack of time 
and resources may prevent the use of more “official” approaches such as police committees. 
 
Such approaches should be flexible to meet the differing needs and capacities of municipalities, and 
should be grounded in the idea that an ongoing relationship should exist between each detachment and 
all of the municipalities it serves, but that this relationship should not necessarily look the same across 
the province.  
 
RECOMMENDATIONS:  


• Collaborate with the Alberta Police Advisory Board (possibly through the formation of a sub-
committee involving RCMP, Government of Alberta, and Board members) to develop 
communication and collaboration best practices and approaches in the following areas: 
o How to form relationships with municipal leaders 
o How to effectively report to and update municipalities about policing in the community 
o How to work with municipalities to identify and engage community leaders, including those 


from racialized and/or under-represented communities 
o How to maintain collaboration following changes in detachment and/or municipal 


leadership 


 
Social Justice 
 
Priority 8: Work with community and municipal leaders to address racism and other forms of 
discrimination in policing 
 
Alberta’s communities are diverse, and many Albertans have had negative experiences with police that 
have shaped their perceptions of policing and the role of police in their communities. Incidents across 
Canada and the United States over the past year have brought into sharp focus the concerning 
relationship between police and racialized groups that has existed for decades. It is critical that the 
RCMP engage with racialized and Indigenous communities, and other marginalized groups across the 
province to understand their perspectives on systemic discrimination in policing, and to ensure that all 
Albertans are effectively served by police.  
 
While the Alberta Justice and Solicitor General/RCMP 2018-2021 Joint Business Plan includes a priority 
related to better serving Indigenous communities, a similar priority is required for other marginalized 
groups. Additionally, although the business plan includes a strategy to develop cultural awareness, 
diversity and inclusion training for all employees, action must go beyond simply requiring employees to 
take a single diversity training course. This focus should extend to the detachment level and require 
each detachment to take concrete, measurable steps to learn about and engage with racialized and 
vulnerable groups within the communities they serve. The Alberta Police Advisory Board can play a role 
in supporting this relationship-building by working with municipalities to identify those in small and rural 
communities that are members of or represent racialized or vulnerable populations.   
 
RECOMMENDATIONS: 


• Develop measurable detachment-level requirements for engaging with local racialized and/or 
under-represented communities. 


• Collaborate with municipalities and other leading community organizations to raise awareness 
of and respond to local social justice issues. 
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• Collaborate with the Alberta Police Advisory Board to develop initiatives that will support 
detachments in undertaking this action. 


 
Next Steps and Implementation 
 
As the role of the Alberta Police Advisory Board is to provide recommendations to the RCMP and Alberta 
Justice and Solicitor General, it is ultimately the responsibility of the provincial government and “K” 
Division leadership to decide whether to accept the Board’s recommendations, and if so, how to 
integrate them into existing planning processes and strategic initiatives. 
 
Many of the recommendations above build on actions already reflected in planning documents, and 
mainly focus on the need to accelerate implementation or collaborate with the Alberta Police Advisory 
Board to a greater extent around certain existing initiatives. 
 
The Board would appreciate an opportunity to meet with the leadership of the RCMP and Alberta 
Justice and Solicitor General to discuss the priorities identified in this report, and how all three groups 
can work together towards effective implementation.   
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Appendix 2 – Alberta Police Interim Advisory Board Membership 


Tanya Thorn Board Chair Councillor, Town of Okotoks 
Kara Westerlund Alternate Chair Councillor, Brazeau County 
Tom Burton Board Member Councillor, Municipal District of Greenview 
Terry Coleman Board Member Board Chair, Alberta Association of Police Governance 
Angela Duncan Board Member Deputy Mayor, Village of Alberta Beach 
Tyler Gandam Board Member Mayor, City of Wetaskiwin 
Trina Jones Board Member Councillor, Town of Legal 
Kathy Rooyakkers Board Member Councillor, County of Wetaskiwin 
Jason Schneider Board Member Reeve, Vulcan County 
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Appendix 3 – Alberta Police Interim Advisory Board Survey  
 
 


1. Name of Municipality 
 


2. Our municipality is a: 
City 
Town  
Village  
Summer Village  
Specialized Municipality 
County/Municipal District 
Other (please specify) 
 


3. We represent a population: 
Under 2,000 
2,000 - 5,000  
5,001 - 10,000  
Over 10,000 
 


4. Our municipality receives RCMP services from the following detachment(s): (fill in) 
  


 
5. Please provide a contact name, in case there is a need to follow up with your municipality to 


clarify feedback or get more detailed information regarding interesting ideas or collaborations 
(optional). 


 
Engagement with RCMP 
 


6. Does your municipality have a police oversight body? 
Yes 
No 


 
7. How often does your municipality or municipal/community police oversight body meet with 


your RCMP detachment commander(s)? 
Four times a year or more 
2-3 times a year 
Once a year 
Less than once a year 
We’ve never met formally 


 
8. Do you consider your current meeting frequency with the RCMP detachment commander(s) to 


be sufficient? 
Yes 
No 


 
9. Does your RCMP detachment(s) provide you with a copy of their annual performance plan(s)? 
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Yes 
No 


10. Is your municipality or municipal police oversight body involved in developing the detachment’s 
annual performance plan (APP)? 


Yes 
No 


 
11. Does your municipality or municipal police oversight body receive regular reporting (such as 


information on statistics, trends, and detailed crime rates) from your local detachment(s)? 
Yes 
No 
 


   If yes, what type of information do you receive? 
Is there any other type of information you would like to receive that is not currently 
provided? 


 
  If no, what type of information would you like to receive? 
 


12. Please share any examples of effective collaboration between your detachment(s) and your 
municipality/community members. 
 


13. How could your detachment(s) improve engagement with your municipality/community 
members? 


 
14. Do you think that processes for providing input on local policing priorities should be formalized 


and standardized? For example, independent municipal, community police oversight bodies, 
which are currently optional, could be mandated in legislation. 


Yes 
No 
 
If yes, what is your preferred mechanism for doing so? 


 
Policing Priorities 
 


15. Rank the policing priorities below in the order of importance for your municipality in 2021/22. 
Traffic enforcement (i.e. aggressive driving, distracted driving) 
Family violence (i.e. domestic abuse and threats) 
Illegal drug-related offenses (i.e. possession, trafficking) 
Impaired driving (drugs, alcohol) 
Crimes against persons (i.e. assaults, threats) 
Minor property crime (i.e. vandalism, theft from motor vehicles, theft under $5,000) 
Major property crime (i.e. break and enters, theft of motor vehicles, theft over $5,000) 
Proactive/community policing (i.e. school resource officers, patrols) 
Increased focus on prolific offenders 
Other (fill in) 


 
16. Rank the RCMP service issues below in the order of importance for your local RCMP detachment 


to resolve in 2021/22. 
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911 response times 
Community visibility  
Filling vacancies and providing full coverage service 
Engaging with the municipality (reporting, setting priorities, communication on service 
changes, etc.) 
Communication with community members and other stakeholders 
Other (fill in) 


 
Rollout of New Police Resources 
 
The RCMP currently determines how to allocate additional and/or new policing resources by analyzing 
each detachment’s workload. This analysis takes the following factors into account: 


• Travel time 


• Call volume 


• Type of crimes occurring in the area 


• Amount of time required for investigations 


• Size of detachment 


• Time available for proactive policing (patrols, community engagement, visiting schools, and 
attending community events). 


 
17. Rank the order of importance of these factors to your municipality.  


 
18. Are there any other factors that should be considered? 


 
Revenue collected through the new costing model will be reinvested into policing, leading to an increase 
in the number of RCMP officers and civilian positions throughout the province. This investment 
prioritizes adding uniformed patrol officers in rural RCMP detachments, but will also add police officers 
to centralized RCMP units that work to address province-wide issues such as organized crime, drug 
trafficking, and auto and scrap metal theft. A portion of the revenue will also be used to fund new 
civilian positions to assist with administrative tasks and provide investigative support. These 
administrative roles are intended to improve response times and help ensure officers have the support 
they need to protect Albertans by spending more time in their communities. 
 


19. Do you agree that RCMP resource allocation should balance frontline officers with centralized, 
specialized, and/or civilian positions? (Strongly agree to strongly disagree) 


 
Police Costing Model 
 


20. Have you engaged in conversations with your local detachment around whether any new police 
resources arising from the new costing model may affect policing in your municipality? 


Yes 
No 
 
If yes, what information did you receive from your detachment on new police 
resources? 
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21. Has the information provided by the Government of Alberta on the new police costing model 
been sufficient to ensure your council and staff understand the new model, including how costs 
are determined and how the additional funding could be used? 
 


Yes 
No 
 
If no, what additional information do you require on the new police costing model? 
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PPSA Police Funding Model – 2020/21 Positions 
Updated: February 8, 2021 


As per the 2020/21 PPSA Call-Up of new positions, including 76 regular member and 57 public service 
employee positions, the Alberta RCMP has allotted the following new regular member resources: 


• 46 positions in rural Alberta Detachments 
o 45 Filled 
o 1 Pending 


• 10 positions in the Call Back Unit (Filled) 
• 2 positions to KMOSS (Filled) 
• 3 positions to Child Advocacy Centers (Filled) 
• 3 positions to Emergency Response Teams (Filled) 
• 4 positions to Offender Management (Pending) 
• 3 positions to General Investigative Services (SAD) (2 Filled, 1 Pending) 
• 2 positions to Police Dog Services (Pending) 
• 3 positions to the Diversity Unit (Pending) 


This accounts for all of the 76 regular member positions. A total of 66 positions have been filled to date, 
10 positions are pending within the staffing process. See Annex A for further details. 


The following public service employee positions have been allocated: 


• 31 Detachment Services Support positions (16 Filled, 15 Pending) 
• 1 Court Case Management position (Filled) 
• 2 Criminal Operations Strategic Management Services positions (Filled) 
• 4 Community Engagement and Outreach Specialists (Pending) 
• 4 Scenes of Crime Officers (Pending) 
• 6 Operational Call Center Operators (Filled) 
• 2 Operational Call Center Administrative Support positions (Filled) 
• 4 Rural Crime Reduction Analysts (Pending) 
• 1 Rural Crime Administrative Support positions (Pending) 
• 1 Forensic Identification Services Clerk – St. Paul position (Filled) 
• 1 Intellex position (Pending) 


This accounts for all of the 57 public service employee positions. A total of 28 positions have been filled 
to date, and the remaining positions are pending within the staffing process. See Annex B for further 
details.  
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Annex A – Regular Member Position Detail 


 


District/Unit Detachment Position Description Staffing Status Start Date


General Duty Filled 2020-07-10
General Duty Filled 2020-12-10


CANMORE General Duty Filled 2020-08-11
General Duty Filled 2020-10-16
General Duty Filled 2020-09-30
General Duty Filled 2020-10-27


DIDSBURY General Duty Filled 2020-09-15
HIGH RIVER General Duty Filled 2020-11-03
OKOTOKS General Duty Filled 2020-07-06
STRATHMORE General Duty Filled 2020-09-14


General Investigative Services Filled 2020-11-13
General Investigative Services Pending
General Investigative Services Filled 2020-12-10


BLACKFALDS General Duty Filled 2020-07-22
CAMROSE General Duty Filled 2020-04-01
INNISFAIL General Duty Filled 2020-10-12
LEDUC General Duty Filled 2020-04-01
MORINVILLE General Duty Filled 2020-09-03
PARKLAND General Duty Filled 2020-07-27
RIMBEY General Duty Filled 2020-11-30


General Duty Filled 2020-07-22
General Duty Filled 2020-07-22


STETTLER General Duty Filled 2021-01-25
STRATHCONA General Duty Filled 2020-07-27
SYLVAN LAKE General Duty Filled 2020-11-28


General Duty Filled 2020-09-14
General Duty Filled 2020-11-16


WETASKIWIN General Duty Filled 2020-07-18
General Duty Filled 2020-09-21
General Duty Filled 2020-12-21


BONNYVILLE General Duty Filled 2020-07-28
COLD LAKE General Duty Filled 2020-07-01


General Duty Filled 2020-07-21
General Duty Filled 2020-09-14


KITSCOTY General Duty Filled 2020-08-10
LAC LA BICHE General Duty Filled 2020-10-12
ST PAUL General Duty Filled 2020-10-29
VEGREVILLE General Duty Filled 2020-07-22
WESTLOCK General Duty Filled 2020-11-13


AIRDRIE


COCHRANE


Police Funding Model - Year 1 - Regular Members - as of February 8, 2021


SAD GIS


Southern Alberta 
District


Central Alberta 
District


ROCKY MOUNTAIN 
HOUSE


THORSBY


Eastern Alberta 
District


ATHABASCA


ELK POINT
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District/Unit Detachment Position Description Staffing Status Start Date


BEAVERLODGE General Duty Filled 2020-07-06
EDSON General Duty Filled 2020-07-02
EVANSBURG General Duty Filled 2020-07-06


General Duty Filled 2020-11-23
General Duty Filled 2020-09-25
General Duty Filled 2020-09-12


HIGH LEVEL General Duty Filled 2020-10-08
MAYERTHORPE General Duty Filled 2020-07-02
VALLEYVIEW General Duty Filled 2020-07-02
WHITECOURT General Duty Filled 2020-07-02


Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-07-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-02


Filled 2020-04-07
Filled 2020-04-01


Critical Incident Program - ERT South Filled 2020-04-01
Critical Incident Program - ERT South Filled 2020-04-01
Critical Incident Program - ERT South Filled 2020-04-01
Diversity Engagement Pending
Diversity Engagement Pending
Hate Crimes Pending
Offender Management Pending
Offender Management Pending
Offender Management Pending
Offender Management Pending
Police Dog Services Pending
Police Dog Services Pending


Operations South Child Advocacy Center - Red Deer Filled 2020-04-01
Child Advocacy Center - Sheldon 
Kennedy Centre Filled 2020-09-01


Operations North Child Advocacy Center - Zebra 
Centre Filled 2020-04-01


Contract Policing 
Support Services


Call Management KMOSS


Police Funding Model - Year 1 - Regular Members - as of February 8, 2021


Serious Crimes 
Branch


Western Alberta 
District


GRANDE PRAIRIE


CROPS Contract 
Policing
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Annex B – Civilian Position Detail 


 


 


District/Unit Detachment Position Description Staffing Status Start Date


Southern Alberta District BEISEKER Detachment support Pending
BOW ISLAND Detachment support Pending
COCHRANE Detachment support Pending
DIDSBURY Detachment support Pending
LAKE LOUISE Detachment support Pending
OLDS Detachment support Filled 2021-01-11
PICTURE BUTTE Detachment support Filled 2020-12-01
TURNER VALLEY Detachment support Pending
BASHAW Detachment support Pending
BRETON Detachment support Pending
INNISFAIL Detachment support Filled 2021-01-04
RIMBEY Detachment support Pending
STRATHCONA Detachment support Pending
SYLVAN LAKE Detachment support Filled 2020-11-30
THORSBY Detachment support Filled 2021-01-12


Eastern Alberta District CORONATION Detachment support Filled 2020-12-21
DESMARAIS Detachment support Pending
KITSCOTY Detachment support Filled 2020-09-23
PROVOST Detachment support Pending
TWO HILLS Detachment support Filled 2021-01-05


Detachment support Pending
Detachment support Filled 2020-11-12


BEAVERLODGE Detachment support Filled 2020-12-21
FOX CREEK Detachment support Filled 2020-10-28


Detachment support Pending
Detachment support Filled 2020-09-21


HINTON Detachment support Filled 2020-10-02
MANNING Detachment support Filled 2020-12-21
PEACE RIVER Detachment support Filled 2021-01-06
RED EARTH CREEK Detachment support Pending
VALLEYVIEW Detachment support Filled 2021-01-11


Police Funding Model - Year 1 - Civilian Support - as of February 8, 2021


WOOD BUFFALO


GRANDE PRAIRIE


Central Alberta District


Western Alberta District
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District/Unit Detachment Position Description Staffing Status Start Date


CROPS Contract Policing Filled 2020-04-01
Filled 2020-10-14
Filled 2020-11-05
Filled 2020-11-06
Filled 2020-11-05
Filled 2021-02-12
Filled 2021-01-04
Filled 2020-10-01


Scenes of Crime Officers Pending
Pending
Pending
Pending


Court Case Management Filled 2019-05-01
Pending
Pending
Pending
Pending


CROPS Contract Filled 2020-04-01
Filled 2019-03-18
Pending
Pending
Pending
Pending


Crime Reduction - 
Administrative Support


Pending


Forensic Identification 
Services Clerk - St. Paul


Filled 2020-04-01


Intellex Pending


Police Funding Model - Year 1 - Civilian Support - as of February 8, 2021


OCC - Administrative 
Support
OCC - Telecommunications 
Operators


CROPS Strategic 
Management Services


Contract Policing 
Support Services


Community Engagement 
and Outreach Specialists


Community and 
Indigenous 
Policing


Crime Reduction Analysts


Criminal 
Operations







1 | P a g e  
 


 


Alberta RCMP Resources supporting Community Safety 


 
In addition to the police officers in communities, the Alberta RCMP is made up of a number of 
programs that contribute to the safety of Albertan communities.  Below is a description of a 
many of these programs: 
 
Operational Communication Centers  
The Operational Communications Center is the first point of contact for the public requesting 
police assistance in both emergency and non-urgent matters. Operators receive calls and 
evaluate what services are required. Dispatchers then convey the information to officers as 
quickly as possible, ensuring priority is placed on public and officer safety.  
 
Traffic Services 
Traffic Services focuses on enhancing safety on Alberta’s roadways through targeting behaviours 
that negatively impact safety and lead to serious injuries and fatalities. Traffic Services also 
detects and interdicts criminal networks that use highways for criminal enterprise and 
distribution of contraband.  
 
Crime Reduction Units 
Crime Reduction Units (CRUs) are specialized units with the primary mandate to support 
detachments by targeting priority offenders, known crime hotspots and the underlying causes of 
crime. CRU teams help address an identified enforcement problem, especially in the areas of 
property crime, auto theft and ongoing criminal activity.  
 
Integrated Offender Management 
Integrated Offender Management (IOM) is a program in which constables work with the 
Government of Alberta Justice and Solicitor General’s Office Integrated Community Safety Unit 
(ICSU), to bring community stakeholders/partners together to manage offenders in a 
collaborative way with an effort to reduce recidivism.  
 
Crime Analysts 
Crime analysts use database research techniques to analytically identify, predict, and help 
prevent crime. They provide strategic, statistical and investigative support to police forces by 
developing ways of reducing criminal activities within specific areas. This enables police officers 
to target their efforts in addressing criminal behavior. 
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Police Dog Services 
Police Dog Services provides support to many detachments and specialized units across rural 
Alberta, enhancing public and police officer safety in communities. Police Dog Services often 
deploy with Crime Reduction Teams assisting with high-risk situations and tracking down 
offenders who are attempting to evade police. Police Dog Services also assist detachments in 
locating missing people.  
 
Forensic Identification Services 
Forensic Identification Services supports front line policing in Alberta by providing a variety of 
specialized and expert investigative services. Forensic Identification members secure, record and 
document crime scenes, as well as collect and package exhibits for analysis. 
 
Emergency Response Team 
Emergency Response Team (ERT) is the RCMP’s tactical unit. Referred to as SWAT by many 
police agencies in Canada, ERT members are the tactical operators who deploy to situations that 
are beyond the means of the front line regular members such as hostage takings and high-risk 
firearms complaints and executing high-risk search warrants. 
 
Special Tactical Operations 
The Special Tactical Operations Team functions as a public order team who responds to 
instances of civil disobedience. This team is also used to augment detachments with additional 
specialized support, such as conducting large scale, complex evidence searches and disaster 
response.   
 
Explosive Disposal Unit 
Explosive Disposal Units are experts in the public awareness, disposal and investigation of all 
explosive devices. They will sometimes support other units such as ERT with things like 
explosives forced entries. The Explosive Disposal Units is also trained in the mitigation and 
investigation of Chemical, Biological, Radiological and Nuclear scenes. 
 
Serious Crimes Branch 
Serious Crimes Branch is responsible to investigate homicides, serious persons crimes and child 
abuse.  The Serious Crimes Branch is made up of several units with significant expertise:   
 
Major Crimes: 
Major Crimes Units are comprised of highly specialized investigators who conduct homicide 
investigations, along with investigations related conspiracy to commit murder, kidnapping, 
suspicious deaths and suspicious missing persons files. Major Crime Units also provide 
assistance and guidance to detachment members in serious incidents such as workplace 
fatalities and crime crash investigations.  
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Interview Assistance Team: 
The Interview Assistance Team works with Major Crimes and other units to provide specialized 
interview and interrogation skills to support serious investigations.   
 
Missing Persons Unit: 
The Missing Persons Unit monitors, reviews and assists with Missing Persons investigations 
across the Province. This unit also houses the Center for Missing Persons and Unidentified 
Remains. 
 
Child Advocacy Centers: 
The Alberta RCMP has partnered with not for profit and community service groups throughout 
the province to support Child Advocacy Centers. Child Advocacy Centers are places where 
children and youth who have experienced abuse can go to tell their story and get support 
through the disclosure, investigation, judicial and healing journey. 
 
High Risk Offender Program: 
The High Risk Offender Program (HROP) works with high risk violent offenders throughout the 
Province. The single HROP member works closely with Correctional Service Canada, the Province 
and Crown to identify high-risk violent offenders being released from the Federal and Provincial 
Institutions at the expiry of their sentence. HROP works to place offenders on peace bonds and 
assist with managing them in the community. 
 
Behavioural Sciences Group: 
Behavioural Sciences Group was established due to increasing need to provide support services 
through the use of the most current behavioural science-based investigative tools. The Threat 
Evaluation and Management Team (TEM) prevents violence by evaluating the potential for 
targeted violent acts and implementing plans to reduce the risk of these acts from occurring. 
Another Behavioural Science tool is the Violent Crime Linkage Analysis System (VICLAS) which 
helps investigators identify serial criminals by focusing on the linkages that exist among crimes 
committed by the same offender. Other Behavioural Science tools include such things as 
Geographic Profiling, High Risk Offender Programs and the Sex Offender Registry. 
 
General Investigative Services  
General Investigative Services support detachments by providing enhanced investigative 
capacity on files that are complex and often multi-jurisdiction. General Investigative Services 
investigate both persons and property crime, including but not limited to robberies, break and 
enters, thefts and assaults. 
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‘K’ Division Member Operational Support Section (KMOSS)  
KMOSS is located with our Operational Communication Center and is staffed with Senior police 
officers who provide guidance and advice to officers, when their supervisor or detachment 
commander is off-shift.  They support the employees in the OCC in assessing the need for 
immediate call out to incidents and provides a point of coordination for significant police 
incidents. 
 
Call Back Unit 
The Call Back Unit was established to create a more efficient and effective method of managing 
non-urgent calls from citizens for police service.  Non-urgent police calls are diverted to the Call 
Back Unit and the members of the unit contact the complainants, investigate the occurrence and 
document the results accurately on the PROS records management system.  When follow-up or 
further investigation is required, the Call Back Unit engages the Detachment of jurisdiction or 
specialized Unit most appropriate to the nature of the crime. 
 
In June 2020, the Alberta RCMP’s On-Line crime reporting system became operational.  This 
system allows Albertans the convenience of inputting their non-urgent complaints via a 
computer, tablet or cell phone, at any time of day or night, through a secure system for 
investigation by the Alberta RCMP.  The Call Back Unit has investigated over 600 online crime 
reports from Albertans.  The files are primarily property-crime related, including theft under, 
bicycle theft, vandalism and mischief.   
 
Pros Data Center 
The Pros Data Center (PDC) is an administrative unit established to improve and modernize the 
method in which the Alberta RCMP documents calls for police services and the subsequent 
investigations and intelligence learned. Front line members can also obtain support from the 
PDC to help them complete their obligation of documenting police investigations. 
 
Community Liaison Program 
The Community Liaison Program serves as a touch point with communities, by actively sharing 
information and hosting educational sessions with community groups regarding the Alberta 
RCMP and the services we provide to help them prevent crime. This group also actively shares 
information to support community lead initiatives such as information about grant/funding 
opportunities. 
 
Restorative Justice Program 
Restorative Justice is a method that resolves disputes by addressing the harm caused by crime 
or conflict. It promotes meaningful resolutions by addressing the victim’s needs and holds the 
offender responsible for their actions. Each detachment in Alberta has a dedicated Restorative 
Justice Liaison and they support all Justice and Solicitor General Restorative Justice Initiatives 
and they provide referrals to established programs. 
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Relationship Violence Program 
This Unit is responsible for updating policy, providing support and subject matter expertise and 
guidance to frontline members.  The Unit develops and delivers training for Alberta RCMP 
members and proactively maintains effective and collaborative relationships with external 
partner agencies. 
 
Sexual Assault Reviewer 
The creation of the Alberta RCMP Sexual Assault Review Coordinator provides oversight and 
guidance to all regular members conducting sexual assault investigations in the Province. This 
position also assists Criminal Operations with high-risk files, reviews and the development of 
policies, procedures and programs for the Alberta RCMP.  
 
Financial Crimes 
The Provincial Financial Crimes Unit primarily carries investigations, which are too complex and 
time consuming for detachments to undertake; these investigations often require a certain level 
of expertise that is gained through experience and time. In additions to these complex 
investigations, members of the unit are also fully engaged in requests to provide guidance and 
support to detachment personnel in conducting smaller scale fraud investigations and the unit is 
also tasked with priority investigations of a political nature.  
 
Air Services 
Air Services utilizes fixed wing aircraft, helicopter and Remote Piloted Aircraft System (also 
knowns as drones), to provide aerial transport and airborne tactical support to the Alberta RCMP 
as well as other government departments and law enforcement agencies. Services include 
operational support, transport of resources and cargo and aerial surveillance. 
 
Investigative Support  
There are a number of units that deploy operational assets and resources to support 
investigations in Alberta utilizing specialized techniques. Units included within this section are: 
Special Engineering Services, Special I, Special O, and Protective Technical Services Section. The 
expertise and assets within these units assist in successfully track and charge offenders 
advancing crime reduction efforts. 
 
Digital Forensic Services 
Digital Forensic Services provides digital forensic examination and analysis of electronic 
exhibits in support of investigations. 
 
Major Case Management Operational Service Centre 
Major Case Management Operational Service Centre’s primary duties are to assist in 
organizing evidence (notes, seized documents, reports, multimedia etc.) for disclosure to 
the courts. This can involve combining information, converting to PDF and transcribing 
audio and video statements.   
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I wanted to write to thank you for inviting both myself and Michelle Boutin to speak with you last
Wednesday as part of the Summit on Policing.
 
I have attached NPF’s slide deck, our polling and a recent Post Media article that outlines the challenges
of policing in Alberta, as well as cost considerations of a potential transition. Over the coming weeks, I
encourage you to continue to stay informed on this important issue, stay connected with your local MLA
and continue to voice your concerns. NPF has launched a website keepalbertarcmp.ca, where we
continue to update with new information on costs, safety, and polling results from Albertans. If you are
looking to voice your concerns or get involved, our website has a letter writing tool that sends a letter to
a participant’s local MLA, Premier Kenney as well as Minister Madu.
 
If you have any questions or would like to speak further, please don’t hesitate to reach out to Sarah,
Michelle, or me.
 
Thank you again,
 
 

Brian Sauvé​

President | Président 
National Police Federation | Fédération de la Police Nationale
https://npf-fpn.com

The mission of the National Police Federation is to provide strong, professional, fair and progressive representation to promote and enhance the rights of RCMP members.La mission de la Fédération de
la police nationale est de fournir une représentation forte, professionnelle, juste et progressive afin de promouvoir et faire avancer les droits des membres de la GRC.
This email may contain PRIVILEGED AND/OR CONFIDENTIAL INFORMATION intended only for the use of the addressee. If you are not the addressee or the person responsible for delivering it to the
person to whom it was addressed, you may not copy or deliver this to anyone else. If you receive this email by mistake, please immediately notify us.
​
Ce courriel peut contenir des informations CONFIDENTIELLES ET/OU PRIVILÉGIÉES exclusivement restreintes à l’usage du/de la destinataire. Si vous n’êtes ni le/la destinataire, ni la personne
responsable pour la livraison au/à la destinataire, il ne vous est pas permis de copier ou d’acherminer ceci à toute autre personne. Si vous avez reçu ce courriel par erreur, nous vous serions
reconnaissants de bien vouloir nous faire part par téléphone ou courriel immédiatement.
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* Please contact us for more details of polling conducted by Pollara Research and others 


About the National Police Federation 
 
The National Police Federation (NPF) is labour union certified in 2019 to represent approximately 20,000 
front-line RCMP members across Canada and internationally. It is also the largest police labour relations 
organization in Canada.  
 
Approximately 3,500 RCMP Members are posted in Alberta, and they work tirelessly supporting 
provincial, municipal and federal governments to maintain safe, livable communities of all sizes, and to 
improve the way police services are resourced and delivered across the province and country. 
 
The RCMP in Alberta 


The RCMP has been on the ground in Alberta since 1873 and are very much part of the provincial fabric 
and history. Our Members entered policing to make a positive difference in their communities, and they 
are very active locally.  
 
The NPF and the Government of Alberta share important priorities 


We both want safe, livable communities. Recent polling* shows 81% of residents are happy with RCMP 
policing and 88% support increased resources for RCMP detachments, citing petty crime and under-
resourcing as issues to be addressed. The NPF seeks and supports innovative solutions to police 
resourcing, equipment, education, training and supports that underpin public safely. 
 
An expensive New Provincial Police Service? 


The Fair Deal Panel recommended the Government of Alberta investigate the possibility of creating a 
new provincial police service. Third-party polling shows that this issue is not a concern for the average 
Albertan. In fact, only six per cent of respondents support an outright change, and the majority said 
replacing the RCMP was the least helpful measure proposed by the Fair Deal panel to improve Alberta’s 
position in Canada. Support for the RCMP in Alberta was very high, too. * 
 
At a time when Alberta’s economy is hurting, and against the backdrop of COVID-19, creating a new 
provincial police force would waste hundreds of millions in taxpayer dollars that could be better spent 
elsewhere. 
 
Our Ask 


We want to talk to Albertans and elected officials, municipal organizations, and community leaders to 
hear their thoughts and ideas firsthand. We encourage everyone to participate fully in the provincial 
government’s consideration to make sure we are not trying to fix something that isn’t broken, or worse, 
to create a more expensive service with less police.  
 
Contacts: 
Brian Sauve, President, bsauve@npf-fpn.com  
Sarah Nolan, Director, Government Relations, snolan@npf-fpn.com 
www.keepalbertarcmp.ca 
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RCMP in Alberta
• ~3,500 RCMP Members in Alberta


• Majority serve career in Alberta


• Engaged in local community


• Unique policing perspective


• History of local governance with 
communities and Province







The Fair Deal Panel


• Purpose: to engage Albertans on how to strengthen the province’s 
position in Confederation


• Recommendation:  create an Alberta Police Service to replace the 
RCMP


• FDP report findings:
• ~42,000 Albertans engaged (68.5% from Calgary & Edmonton regions)
• “Establishing a provincial police service” ranked 14 in a list of 15 priorities
• Only 35% of respondents support the idea.  
• Key concerns: cost of creating an entirely new police service, and community safety.







Pollara survey


Online survey, 1,300 residents, rural and urban, Oct 2020. 
Commissioned by NPF (margin of error +/-2.7%).


Distribution of respondents:
• 202 Calgary
• 208 Edmonton
• 100 Calgary suburbs
• 100 Edmonton suburbs
• 242 rural central
• 226 rural north
• 222 rural south







The ability to trade our goods and services freely across 
provincial/territorial borders


Major energy and resource projects built, like the Trans Mountain 
Pipeline Expansion Project


More equal representation in federal institutions, such as the House of 
Commons and the Senate


To reassert and strengthen provincial authority over areas of provincial 
jurisdiction, such as natural resource development and the environment


Alberta alone or with other Western Provinces separating from the rest 
of Canada


Hold a referendum on separation from the rest of Canada


Alberta establishing its own police force, replacing the RCMP 


Replacing the RCMP viewed as least helpful measure 
tested to improve Alberta’s place in Canada


5
Q4. Given what you currently know, how much would the following options help Alberta improve its place in Canada? A lot? Somewhat? Or not at all? (Total N=1300).


• Only 8% say replacing the RCMP helps “a lot”, while about half say trading goods freely (52%) and energy and resource projects (47%) help “a lot”
• The measures tested were also part of the Fair Deal Panel consultation
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Only 6% support 
replacing the RCMP







Costly transition
• Feds pay 30% or $112.4 million annually. 
• Transition would cost municipalities and province. 
• PwC review needs to include a full accounting of costs.


• One-time transition costs
• Special units: terrorism, major crimes, forensics, Emergency 


Response Teams, Police Service Dogs, Explosive Disposal Units, 
Underwater Recovery, VIP protection


• IM/IT 
• Pensions
• Facilities & Maintenance 
• Ongoing recruitment & training







Replacing the RCMP would cost Albertans millions more for 
unknown service levels, further deepening the imbalance 
between what Alberta contributes to Canada and what it 
receives.







How YOU can help:
• Insist that review of potential transition be 


objective, transparent and thorough;


• Get involved to ensure that full-cycle costs and 
community safety impacts of a transition be 
determined and considered. 


• Visit and share www.keepalbertarcmp.ca
• Like, Follow and share on Facebook: 


@KeepAlbertaRCMP
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Methodology


• Methodology/Sample: Online survey 
of randomly-selected sample of 1,300
adult (18+) Alberta residents


• Field Window: October 21 to 28, 2020


• Reliability: Non-probability samples 
cannot be assigned a margin of error. 
*As a relative guideline, we have 
provided margins of error for a 
probability sample of this size. Data has 
been weighted by region, age and 
gender to be representative of the 
population of Alberta
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Region
Number of 
Interviews


Margin of 
error*


CALGARY 202 ±6.9%


EDMONTON 208 ±6.8%


CALGARY SUBURBS 100 ±9.8%


EDMONTON SUBURBS 100 ±9.8%


RURAL CENTRAL 242 ±6.3%


RURAL NORTH 226 ±6.5%


RURAL SOUTH 222 ±6.6%


ALBERTA 1,300 ±2.7%







Favourable
(Very/Somewhat)


TOTAL
REGIONS SERVED BY RCMP


CALGARY EDMONTON CALGARY 
SUBURBS


EDM 
SUBURBS


RURAL 
NORTH


RURAL 
CENTRAL


RURAL 
SOUTH YES


NO/ NOT 
SURE


RCMP 
Officers


70% 65% 62% 83% 81% 78% 77% 70% 78% 63%


RCMP 
Management


44% 39% 41% 46% 41% 60% 51% 48% 49% 39%


Over two-thirds of Albertans have favourable 
impression of RCMP officers


3
Q2. Do you have a favourable or unfavourable impression of the following people or organizations? (Total N=1300).   June 2020 tracking, n=302


8%


7%


15%


5%


9%


15%


24%


46%


34%


24%


10%


UNSURE/ 
HAVE NOT HEARD


OF THEM


AWARE BUT NO
OPINION


VERY
UNFAVOURABLE


SOMEWHAT
UNFAVOURABLE


SOMEWHAT
FAVOURABLE


VERY
FAVOURABLE


• Favourable impressions of RCMP officers rise to over three-quarters (78%) in communities served by the RCMP,  consistent with June 2020 tracking


• Regionally,  favourable impressions of RCMP officers are highest in Calgary suburbs (83%) and Edmonton suburbs (81%)


June 2020: 
81% favourable 
impressions of RCMP 
officers in RCMP-served 
communities







The ability to trade our goods and services freely across 
provincial/territorial borders


Major energy and resource projects built, like the Trans Mountain 
Pipeline Expansion Project


More equal representation in federal institutions, such as the House of 
Commons and the Senate


To reassert and strengthen provincial authority over areas of provincial 
jurisdiction, such as natural resource development and the environment


Alberta alone or with other Western Provinces separating from the rest 
of Canada


Hold a referendum on separation from the rest of Canada


Alberta establishing its own police force, replacing the RCMP 


Replacing the RCMP viewed as least helpful measure 
tested to improve Alberta’s place in Canada


4
Q4. Given what you currently know, how much would the following options help Alberta improve its place in Canada? A lot? Somewhat? Or not at all? (Total N=1300).


• Only 8% say replacing the RCMP helps “a lot”, while about half say trading goods freely (52%) and energy and resource projects (47%) help “a lot”


• The measures tested were also part of the Fair Deal Panel consultation
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Over 4-in-5 satisfied with policing in RCMP-served 
communities; similar in non-RCMP communities


5
Q5. Is your municipality or local area served by a local RCMP detachment? (Total N=1300)
Q6. How satisfied are you with the RCMP’s policing of your community? (Yes at Q5 N=809)
Q7. How satisfied are you with the policing in your community? (No or Not Sure at Q5 N=491)


• Over 4-in-5 (81%) satisfied with RCMP policing in RCMP-served communities, unchanged since June 2020 (n=132)


• The level of those “very satisfied” is higher (35%) in RCMP-served communities than non-RCMP served communities (27%). Overall, satisfaction levels  are  
comparable between RCMP-served (81%) and non-RCMP-served (78%)


AREA SERVED BY 
A LOCAL RCMP 
DETACHMENT


38%


NO


14%


Not sure


48%


YES


4%
3%


11%


46%


35%VERY SATISFIED


SOMEWHAT SATISFIED


NOT VERY SATISFIED


NOT SATISFIED AT ALL
DON’T KNOW


SATISFIED WITH RCMP’S POLICING SATISFIED WITH POLICING IN COMMUNITY 


4%
4%


15%


51%


27% VERY SATISFIED


SOMEWHAT SATISFIED


NOT VERY SATISFIED


NOT SATISFIED AT ALL


DON’T KNOW







18% 16% 20% 24%
13%


19% 23%
14%


30% 30%
30%


33%


27% 20%


27% 40%


23% 24%
22%


21%


24% 25%


23%
21%


20% 18%
22%


17%


24% 26%
19% 17%


9% 11%
6% 5%


12% 10% 8% 7%


TOTAL YES NO/


NOT SURE


FEMALE MALE 18-34 35-54 55+


Support 
(Strongly/Somewhat)


29% 29% 36% 22% 36% 24% 27% 27%


Oppose
(Strongly/Somewhat)


53% 54% 51% 54% 51% 62% 50% 61%


RCMP-SERVED GENDER AGE


Majority oppose Fair Deal recommendation to create 
an Alberta police service to replace the RCMP


6Q10. One of the Fair Deal Panel  recommendations is to create an Alberta Police service to replace the RCMP.  The RCMP polices almost all communities in Alberta outside of Calgary, Edmonton, Medicine Hat, and 
Lethbridge.  Do you support or oppose this recommendation? (Total N=1300)


• 55+ voters more opposed (61%) than 18-34 voters (45%)


STRONGLY SUPPORT


SOMEWHAT SUPPORT


SOMEWHAT OPPOSE


STRONGLY OPPOSE


DON’T KNOW







After hearing arguments, opposition to replacing 
RCMP rises from about half to over two-thirds


7
Q12. Now that you reviewed additional information, do you support or oppose replacing the RCMP with an Alberta Police Service? (Total N=1300)


• Opposition to replacing RCMP rises from 53% in pre-test to 70% in post-test, while support decreases from 29% to 21%


STRONGLY SUPPORT


SOMEWHAT SUPPORT


SOMEWHAT OPPOSE


STRONGLY OPPOSE


DON’T KNOW


Support 
(Strongly/Somewhat)


21% 24% 15% 23% 12% 30% 21% 21% 22% 19% 15% 27% 28% 19% 16%


Oppose
(Strongly/Somewhat)


70% 65% 75% 71% 78% 65% 68% 71% 70% 69% 74% 66% 61% 67% 78%


REGIONS
SERVED BY 


RCMP GENDER AGE


9% 11% 10% 6% 11% 5% 10% 8% 7% 11% 11% 8% 10% 13%
6%


47% 46% 49%
49%


47%
45%


43% 50% 46%
47% 49%


43%
32%


45% 59%


23% 19%
27%


23%


31%


20%
25% 22% 24%


22%
24%


22%
29%


23%
19%


14% 16%
11%


17%
8%


20%
13% 13% 13%


15% 11%


17% 19%
13% 11%


7% 8% 4% 6% 4%
10% 8% 7% 9% 5% 4% 9% 9% 6% 5%


TOTAL CALGARY EDMONTON CALGARY
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EDM
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RURAL
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RURAL
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YES NO/


NOT SURE


FEMALE MALE 18-34 35-54 55+







Rural/ RCMP Communities







Highest satisfaction level with RCMP as role models, 
accountable to community, and personal connection


9
Q13. Thinking about policing in your community, for each of the following, what is your level of satisfaction? (Rural / RCMP Communities N=809)


• Responding to 911 calls has second highest level of those “very  satisfied”


• Lower levels of satisfaction re: adequate resources to  police its territory, policing of remote rural areas, dealing  with mental health and addiction issues, 
and  policing of indigenous communities


Satisfied
(Very/Somewhat)


TOTAL
REGIONS


CALGARY 
SUBURBS


EDM 
SUBURBS


RURAL 
NORTH


RURAL 
CENTRAL


RURAL 
SOUTH


RCMP officers set a positive example for young people 76% 63% 82% 82% 81% 86%


RCMP officers are accountable to my community 71% 74% 72% 73% 67% 73%


RCMP officers have personal connection with the 
community


71% 72% 74% 72% 72% 72%


RCMP officers are trained effectively to deal with civil 
disobedience


69% 76% 62% 70% 75% 70%


My local detachment responds promptly to 911 calls 64% 64% 69% 65% 59% 62%


My local detachment has adequate resources to police 
its territory


58% 62% 51% 59% 60% 68%


RCMP policing of remote rural areas 57% 57% 37% 63% 52% 69%


RCMP officers are trained effectively to deal with those 
with mental health and/or addiction issues


51% 51% 40% 55% 54% 50%


RCMP policing of indigenous communities 44% 40% 40% 47% 41% 47%
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REGIONS GENDER AGE


5% 7% 4% 3% 7% 4% 5% 5% 7% 6% 3%
3%


4%
2% 3%


3% 7% 5% 2%
6%


2%
2%


6% 4%
4%


11% 3% 3% 4% 8%


9%


8%
3%


36% 31%
34%


35%
34% 31%


37% 35%


33%
39%


37%


50% 54% 56%
47%


53% 56%
49% 51%


45% 46%
56%


TOTAL CALGARY


SUBURBS


EDM


SUBURBS


RURAL


NORTH


RURAL


CENTRAL


RURAL


SOUTH


FEMALE MALE 18-34 35-54 55+


Only 6% choose outright replacement of RCMP


10
Q17. Which of the following statements best reflects your viewpoint? (Rural / RCMP Communities N=809)


• Majority (50%) say “stay the course” with the RCMP, with highest levels in  Edmonton suburbs, Calgary suburbs, Rural South and among 55+ age group


• Over one-third (36%) support retaining RCMP “with significant improvements”, with highest level among 35-54s  (39%)


• Only 6% choose replacing the RCMP among these options, with highest level among Rural North (11%) and  18-34s (9%)


I am satisfied with the service we 


receive from the RCMP and should 
stay the course


I have concerns with the RCMP, but 


would support retaining them if 
there were significant 


improvements


We need to replace the RCMP with 
an Alberta Police Service


Neither


Don’t know







ALBERTA


GENDER AGE PROVINCIAL RIDING


EDUCATION EMPLOYMENT INCOME ETHNICITY


Demographic Profile
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50%


49%


53%


13%


6%


25%


26%


17%


15%


29%


Less than 50k


50-74k


75-99k


100k+


CALGARY 30%


EDMONTON 23%


CALGARY SUBURBS 7%


EDMONTON SUBURBS 10%


RURAL CENTRAL 13%


RURAL NORTH 9%


RURAL SOUTH 8%


26%


31%


42%


1%


High School or less


College - Technical


University


Prefer Not To Say


INDIGENOUS 4%


CAUCASIANS 67%


VISIBLE MINORITIES 35%


18-34 35-54 55+


30% 30% 41%


Employed


Unemployed


Student


Retired


(Total N=1300)
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Edmonton /  Alberta


Change of command: Prospect of Alberta
police force raises concerns over cost, rural
crime
“This isn’t us versus them, or us versus Ottawa … We’re
not solving anything by throwing mud at each other”
Trevor Robb
Feb 11, 2021  • Last Updated 1 week ago  •  13 minute read


Paul McLauchlin, Reeve for Ponoka County and President of the Rural Municipalities of Alberta, is
seen with his family's horses on their farm near Pigeon Lake south of Edmonton, on Monday, Jan.
18, 2021. The county has seen high rural crime rates and rising unemployment due to the oil price
crash and the COVID-19 pandemic. McLauchlin feels a provincial police force would be expensive
and complicated to replace existing RCMP policing in the area. PHOTO BY IAN KUCERAK
/Postmedia


“I’m 30 minutes from a police o�cer.”


This is the day-to-day reality for thousands of rural and small-town
Albertans, including Paul McLauchlin, a county councillor and reeve for
Ponoka County in central Alberta, which boasts a population of just
over 9,000.



https://edmontonsun.com/category/news/local-news/

https://edmontonsun.com/category/news/provincial/
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“This is about some of us who do not have the same service as you do in
an urban centre, and that is no fault of the police,” said McLauchlin,
who also serves as the president of the Rural Municipalities of Alberta
(RMA). “That is a lifestyle choice that I have, but at the same time, that
is my reality — I’m paying for a service that ultimately may not get
here during the time of a crime.”


In an e�ort to de�ne itself within a Confederation it claims has left
them behind, the Alberta government under United Conservative Party
Premier Jason Kenney is exploring the idea of re-establishing its own
provincial police force — the original Alberta Provincial Police (APP)
was founded in 1917 and dissolved in 1932 — to address the concerns of
rural Albertans and gain some semblance of autonomy from Ottawa.


In June 2020, Kenney stood at a podium with “A Fair Deal Now”
plastered on the front of it in white bold lettering as he laid out the 25
recommendations made by the province’s Fair Deal Panel.


It was a “demand for fairness,” Kenney pleaded. “More Alberta, less
Ottawa.” He touted a non-binding referendum on equalization
payments and vowed to move forward with two of the report’s
recommendations — pulling out of the Canada Pension Plan and re-
establishing a provincial police force.


STORY CONTINUES BELOW
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In early October, PricewaterhouseCoopers (PwC) Canada was selected
to provide the government with “an independent assessment of a
possible transition to an Alberta provincial police service” at a cost of
$2 million. The study will be completed by April 30.


“Both Ontario and Quebec have their own police forces, as do most
major cities in Alberta,” said Blaise Boehmer, spokesman for Alberta
Justice Minister and Solicitor General Kaycee Madu, in an emailed
statement to Postmedia. “We are considering whether Alberta — as a
major province over 100 years in age — should also have its own
provincial police force, as opposed to depending on Ottawa.


“The Alberta government will then be able to make an informed,
evidence-based decision on how best to deliver police services that are
in the best interests of Albertans.”


Archive photos of the Alberta Provincial Police force which operated in the province for a brief
period in 1917-1932. (Supplied photos/Provincial Archives)


How policing is funded today
Alberta currently pays $262.4 million for its RCMP service, with the
federal government paying $112.4 million annually in a 70-30 split. A
20-year contract with the RCMP was signed in 2011 under the Stelmach
government and is set to expire March 31, 2032.


STORY CONTINUES BELOW
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Under changes announced in December 2019, in response to the rise of
rural crime in the province, the UCP tweaked the funding model to
require communities under 5,000 people to chip in towards the cost of
policing, totalling more than $286 million over �ve years, with the
federal government contributing an additional $85.6 million to rural
policing.


The plan aims to add an additional 400 “boots on the ground” to assist
RCMP and other police services. Municipalities will now be responsible
for $15.4 million of policing costs in 2020, $60.3 million in 2023, and
rising to $200.6 million by 2024.


McLauchlin referred to it as a “ramped-up phase approach.”


But in the era of COVID-19, already cash-strapped municipalities,
some of which pay up to a quarter of their budgets on policing, are
questioning the timing of the new funding model and are pleading for a
reprieve.


Barry Morishita, president of the Alberta Urban Municipalities
Association (AUMA) and mayor of the city of Brooks, describes the new
funding model as an “irritant” and says the province has already begun
to take in the $15.4 million for 2020 without providing the full amount
back in policing resources.


“We don’t think it’s right that they’re collecting that money and not
putting it directly towards frontline workers,” Morishita told
Postmedia in a November interview. “They keep asking us ‘don’t raise
taxes, keep taxes low and be more e�cient with your service delivery’
but here they are forcing us to collect money for a service we’re not
even getting — how do you justify that to a ratepayer?”
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AUMA has been lobbying the government to pause changes to the
funding model and revisit the plan after the worst of the COVID-19
pandemic is behind.


“Because they’re going to be collecting more next year, we expect the
problem to get bigger,” said Morishita. “Even before COVID-19, we
said there was a really low likelihood of them being able to achieve the
result they’re talking about, but they insisted they could … now we
know they didn’t and they can’t and so we should be re-visiting the
plan.”


The RCMP detachment is seen in the town of Rimbey, Alberta, on Monday, Jan. 18, 2021. O�cers
in the detachment are about 30 minutes away if they had to respond to Paul McLauchlin’s farm.
Distance to calls can contribute to rising rural crime problems, seen in the province. PHOTO BY IAN
KUCERAK /Postmedia


How much is this going to cost?
This is the crux of the issue.


When searching for a comparable, the province often points to the
Ontario Provincial Police (OPP) and the Sûreté du Québec, both of
which have annual budgets exceeding $1 billion.


continues below.
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Dr. Laura Huey, a criminologist and associate professor of sociology at
the University of Western Ontario, says these are much larger and
more established services which make comparisons di�cult. She
points to the recent formation of the Surrey Police Service as a more
recent example and one that highlights just how di�cult it is to start a
police force from scratch.


She estimates the cost of establishing a provincial police force in
Alberta is likely to be in the billions. Those costs add up quickly when
you factor in building, equipment, and most especially, training costs;
not to mention the costs of establishing special units, including a
provincial anti-terrorism unit, major crimes unit and forensics units.


“It’s not just regular routine policing. It’s all of those special units, and
training and sta�ng of those special units,” says Dr. Huey. “It’s going
to cost a ton of money just to start it up and that’s why the OPP has a
billion-dollar budget — they do everything.”


Kenney has even pointed to the Royal Newfoundland Constabulary
(RNC) as an example Alberta can draw from, but Dr. Huey says
Newfoundland is not a good comparison because the RCMP actually
still polices most of the province’s outlying regions.


“We would hope that this is a study
that’s being done versus ticking boxes
for a foregone conclusion.”
NPF PRESIDENT BRIAN SAUVÉ


“There’s a debate whether or not they’re even the provincial police
service there,” Dr. Huey says.
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In the end, it all comes down to cost versus control, Dr. Huey argues.
Basically, if you’re going to pay more money, then you’re going to want
more control over how things are done.


“You can have a Pinto or you can have a Cadillac — what are you willing
to pay for it?” says Dr. Huey. “If you have a local complaint with a
RCMP detachment in rural Alberta, your complaint goes to Ottawa and
it takes two to three years in many cases to receive a letter saying that
your complaint was investigated and dismissed. So that’s not
satisfactory for a lot of people, and it’s probably not satisfactory for the
Alberta government.”


It’s no secret Alberta is seeking greater autonomy from Ottawa. But
that desire for autonomy comes with a cost, one that is likely to be
passed down to taxpayers, says Dr. Huey.


“That’s the bottom line with this. This all sounds fantastic in theory,
but you have to pay for it, and if you’re paying increased costs, where is
that money coming from? It’s has to come from taxes,” says Dr. Huey.


“Yes, you’re going to have autonomy but that comes with costs, and
I’m not convinced necessarily that people understand and appreciate
how enormous those costs are, and that those costs are ongoing and
forever.”
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Archive photos of the Alberta Provincial Police force which operated in the province for a brief
period in 1917-1932. (Supplied photos/Provincial Archives)


The Fair Deal panel notes short-run costs could be absorbed by
“e�ciencies of scale and scope” and that any costs passed on to
municipalities should not be done without consent. However, in the
event Alberta cancels its agreement with the RCMP — the report says
the province can do so as early as March 31, 2022 — the current federal
contribution amount would still have to be “fully or partially absorbed
by the province and municipalities.”


This is the prime concern for Alberta’s small towns and cities.


“The fact remains that we only have so much money and we can’t be
spending money on things we already have, so to speak,” said
Morishita. “We could be saddled with some immense costs going
forward without federal contributions.”


The potential politicization of police
With increased control comes the risk of politicization, says Dr. Huey.


One advantage provinces gain by employing the RCMP is that the RCMP
is ultimately governed by the RCMP Act, not politicians. In Ontario,
Premier Doug Ford’s government drew accusations of political
interference in the hiring process that resulted in Toronto police Supt.
Ron Taverner being appointed head of the OPP. Taverner ultimately
withdrew his name from consideration for the job, citing the
controversy around his appointment and the need to protect the
integrity of front-line OPP o�cers.
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“One of the downsides of having a provincial police service, and we saw
that here in Ontario, is that that independence is not the same (as the
RCMP),” said Dr. Huey.


“That insulation between politicians and police becomes less, or �ner,
when they’re the ones making the decision as to who’s going to be
appointed to those positions … and that’s an issue. So if Alberta wants
to do this, one of the things the province needs to do is to make sure
that there is some thicker insulation between the politicians and the
police, unless you want to have politicized policing.”


It’s an issue that also concerns NDP Justice critic Irfan Sabir.


“I think the province shouldn’t be controlling directly how these police
forces operate. There needs to be a certain level of independence so
that there’s con�dence that these institutions are working
independent of any political interference,” said Sabir.


NDP Justice critic Irfan Sabir in Edmonton on Monday, Jan. 6, 2020. PHOTO BY ED KAISER
/Postmedia


Some of the motivations behind the pursuit of an Alberta provincial
police service are also political, argues Derek Fildebrandt, former MLA
for Strathmore-Brooks and publisher of the Western Standard,
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suggesting the UCP are in search of a “legacy project” to hang its hat
on.


“This government was promised as a new era, that it was going to be a
signi�cant break from the past and be a historic premiership like that
of (Ralph) Klein or (Peter) Lougheed — we haven’t seen very much of
that yet,” says Fildebrandt.


“There’s not very much right now that the government can be able to
point to in 2023 and say ‘that is a legacy of this government, this is
something big that we’ve achieved.’ So I think perhaps they’re mindful
of the need to leave some positive mark, and this would be it.”


Do Albertans even want it?
Recent polling data suggests the desire for a provincial police force
within Alberta isn’t quite there.


Anecdotally, the Fair Deal Panel report highlights stories of frustrated
Albertans who �nd the RCMP too bureaucratic, and questions its
e�ectiveness in responding to local needs. It also mentions concerns
from gun owners who question the RCMP’s “heavy-handed”
enforcement of gun laws.


“The bottom line was that Alberta needs to be treated with respect, and
this lack of respect led to injustice,” reads the report.


At the same time, as part of its online engagement — totalling more
than 42,000 submissions from December 2019 to March 2020 —
establishing a provincial police force ranked 14th in a list of 15
priorities respondents were asked to rank would help Alberta improve
its place in the federation, with 35 per cent of respondents supporting
the idea. Only separation from Canada, either alone or with other
western provinces, polled lower (34).
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In October, online polling was conducted by Pollara Strategic Insights
on behalf of the National Police Federation (NPF) — the largest police
labour relations organization in Canada representing 20,000 RCMP
members across the country, including 4,500 members in Alberta. The
NPF is one of the groups being consulted in the Price Waterhouse
Coopers (PwC) Canada audit.


More than 1,300 Albertans over the age of 18 responded with 81 per cent
saying they were satis�ed with RCMP policing in RCMP-served
communities.


Seventy per cent of Albertans polled said they have a favourable
impression of RCMP o�cers, with the highest favourability found in
the Edmonton suburbs (81 per cent) and the Calgary suburbs (83 per
cent), and moderately high favourability in the rural north (78), rural
central (77), and rural south (70) area.


Fifty per cent of respondents said Alberta should stay the course when
it comes to RCMP policing, 36 per cent supported retaining the RCMP
with signi�cant improvements and six per cent supported outright
replacing the RCMP with an Alberta police service. However, 44 per
cent of respondents said they had a favourable view of RCMP
management. The poll has a relative margin of error of +/- 2.7 per cent.


“The majority of respondents thought it wasn’t important at all and
shouldn’t be a priority — it’s actually quite overwhelming,” said NPF
president Brian Sauvé.


On the �ipside, Fildebrandt argues autonomy from Ottawa is a still
strong driver for many Albertans, especially those in rural areas.


“I think there is a clamouring for something to change, said
Fildebrandt. “There are some people who would consider this too much
of a half measure, that it doesn’t go far enough in the overall e�orts to
distance ourselves from the in�uence of Ottawa.
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“This is not a radical change that either side is proposing it to be. It is a
step of dismantling direct federal control in Alberta.”


At the end of the day, Sauvé hopes the government will indeed analyze
fact-based arguments and make the right decision for Albertans.


“We would hope that this is a study that’s being done versus ticking
boxes for a foregone conclusion.”
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Archive photos of the Alberta Provincial Police force which operated in the province for a brief
period in 1917-1932. (Supplied photos/Provincial Archives)


The ‘revolving door’ myth
One of the criticisms Kenney has routinely made of the RCMP
surrounds a supposed “revolving door” of o�cers in the province who
simply don’t have enough time to establish themselves in a
community before being re-posted elsewhere.


“We are reviewing plans for an Alberta police force, which will ensure
community policing in rural areas that people can depend on, rather
than the unfortunate revolving door that we too often experience with
RCMP o�cers,” Kenney said on Nov. 5 when speaking ahead of the
RMA 2020 Fall Convention.


According to the Fair Deal Panel report, posting o�cers in small
communities, then relocating them anywhere in Canada, is a
disincentive for many applicants.


“O�cers would become more invested in their local settings, allowing
them to better connect with local citizens and gain insights into where
and how criminal elements operate in each community,” reads the
report.


But Sauvé says those concerns are largely out-dated and hearken back
to a time when the RCMP was less family-friendly.


“Thirty years ago, that was probably the truth. It wasn’t until 1974 that
we were able to get married or not seek permission from our boss to get
married. So over the last 40 years, you’ve seen quite an evolution,” said
Sauvé, noting there is a requirement for o�cers to re-locate if they’re
posted to an detachment considered to be an isolated post.
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“In today’s RCMP, it’s actually fairly routine to see someone spend
their entire career in and around the hub of Edmonton. You might go
from the international airport to Leduc, to Sherwood Park, maybe out
to Westaskiwin, perhaps a stint at Edmonton headquarters and maybe
even out at Whitecourt, Mayerthorpe, Hinton — those particular areas.


“With a provincial police service, you wouldn’t see any di�erence. The
comparators would be the Sûreté du Québec and the Ontario Provincial
Police, and those members do not stay in a particular posting their
entire career. They also move around.”


Dr. Huey also described the revolving door theory as an “old-school
mentality.”


“There’s a lot of myths around policing that I hear over and over again
and this is just another one,” said Dr. Huey.


Paul McLauchlin, Reeve for Ponoka County and President of the Rural Municipalities of Alberta, is
seen with his family’s horses on their farm near Pigeon Lake south of Edmonton, on Monday, Jan.
18, 2021. PHOTO BY IAN KUCERAK /Postmedia
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‘This isn’t us versus them’
Ultimately, rural crime remains a real concern for many Albertans.


In its 2017 crime report, Statistics Canada says rural crime rates in the
Prairies are between 36 per cent and 42 per cent higher than in urban
areas. Those numbers improved slightly after a $10-million RCMP
strategy in 2018 under the previous NDP government led to a 9.8 per
cent decrease in property crime rates in rural detachments. A
comparison of crime between 2017 and 2018 showed 480 fewer homes
broken into, nearly 3,500 fewer thefts and more than 1,200 fewer
vehicle thefts, the provincial report read.


Sabir says this is an example of how government can tackle rural crime
reduction without playing political games.


“Studying about setting up a provincial police force doesn’t help us
address rural crime,” said Sabir. “Those who are getting victimized by
the crime, I don’t think they’re better o� waiting another couple years
for that report to come out and for the province to get ready to set up
that police force — they need action from this government now.”


For McLauchlin, this problem is about far more than a badge or the
colour of an o�cer’s uniform. The problem is multi-faceted: courts
need to become robust and ensure those arrested of violent crimes stay
in jail rather than being put on bail and out the next day, while at the
same time recognizing the need for increased mental health supports
and social workers to establish a social safety net and support police.


“If a provincial police force �xes that, then awesome, bring it on,” said
McLauchlin. “Except all I’m hearing about is “screw Ottawa” and that
makes no sense.


“This isn’t us versus them, or us versus Ottawa … We’re not solving
anything by throwing mud at each other.”
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Subject: Westlock County Concerns Regarding Proposed Changes to AER Directive 067
Date: February 25, 2021 1:36:32 PM
Attachments: AER Direction 067 ltr 2021-02-23.pdf

Good afternoon,
 
Please see attached letter to be shared with your elected officials with regards to Westlock County’s
concern with the proposed Directive 067 changes.
 
Thank you.
 
Adrienne Finnegan
Westlock County
Communications Specialist/Special Assistant to the CAO
Direct Line: 780-349-3346  ext 240
www.westlockcounty.com
www.facebook.com/westlockcounty/
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Dear Chief Elected Officials: 

I am writing to provide you with more information about Budget 2021, which my 
colleague, the Honourable Travis Toews, has tabled in the legislature. I would 
specifically like to provide you with details on the items in Municipal Affairs' Budget 2021 
that affect municipalities the most. 

To begin with, I am pleased to tell you that Municipal Affairs is investing more than $1.7 
billion overall to build stronger communities. Those funds will deliver important 
programs and services and will support effective governance and preserve public 
safety. I must also acknowledge that, as a result of several factors, including falling 
revenues and the ongoing costs of the COVID-19 pandemic, we need to reduce 
government spending in Alberta. Our goal is to do this while also continuing to provide 
significant infrastructure funding in the near term to support our economic recovery and 
help municipalities adjust to new levels of funding in future years. 

Over the next three years, from 2021-24, as we all strive to live within our means, 
municipalities will receive about 25 per cent less in capital funding than they did in 2020- 
21. In real terms, that means Municipal Sustainability Initiative (MSI) capital funding will 
average $722 million a year over that time. To support continued economic recovery 
and stimulus efforts, more of that funding will be made available up front, and less in 
subsequent years.

To help you adjust to a reduced average funding level, $1.196 billion in MSI capital 
funding will be made available to municipalities and Metis Settlements in 2021, and 
$485 million in each of the next two years. Additionally, municipalities and Metis 
Settlements will continue to receive the full $30 million under the operating component 
of the MSI. 

As you are aware, MSI was scheduled to conclude in 2021-22 and be replaced by 
legislated funding provided under the Local Government Fiscal Framework in 
subsequent years. Given the current circumstances and economic uncertainty, we are 
extending MSI for two years to stabilize provincial revenues before launching the Local 
Government Fiscal Framework in 2024-25. The baseline funding level for that first year 
of the LGFF will remain at $722 million. We thank municipalities for understanding that 
this change was necessary to respond to the serious challenges we are all facing. 
The estimated 2021 MSI allocations are available on the program website. 
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I am also pleased to advise you that Alberta expects to receive $255 million in federal 
funding under the Gas Tax Fund (GTF). The estimated 2020 GTF allocations are 
available on the program website. Links to the program websites with the MSI and GTF 
allocations are provided in the transmittal e-mail accompanying this letter.

MSI and GTF program funding is subject to the Legislative Assembly's approval of 
Budget 2021. Individual allocations and 2021 funding are subject to ministerial 
authorization under the respective program guidelines. Federal GTF funding is also 
subject to confirmation by the Government of Canada. You should expect to receive 
letters confirming MSI and GTF funding commitments in April. 

To help municipalities respond to the requirements of the Alberta Senate Election Act 

and Referendum Act, our government is making $10 million available to support costs 
associated with operating Senate nominee elections and referendums in conjunction 
with local elections. This funding will be available under the Alberta Community 
Partnership program, increasing the total program budget to $25.4 million. 

I am happy to say that funding to support local public library boards will remain stable, 
helping those groups provide a vital resource to residents through this especially trying 
time. I am also pleased to report that, due to some great work from our staff at the 
Surface Rights Board to reduce the backlog of landowner claims, we will be able to 
save $600,000 in our yearly operating expenses. 

This has not been, by any means, an easy time for Albertans. We understand the 
challenges that communities will continue to face in the months and years ahead. We 
remain committed to providing sustainable levels of capital funding to support critical 
local infrastructure, promote economic development, and enable local governments to 
continue to deliver the programs and services that Albertans depend on. 

As Albertans, we are no strangers to adversity. We have overcome challenges in the 
past and we will continue to do so. I look forward to working with all of you to ensure 
that Alberta overcomes today's challenges and shares in a bright and prosperous 
future together. 

Sincerely, 

Ric Mciver 
Minister 
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Board Meeting Highlights 
February 27, 2021 (via Zoom) 

This summary is designed to keep you informed about Peace Library System (PLS) activities and Board decisions. It is distributed to 
member councils, library boards and the PLS Board of Directors after each Board meeting. 

The Board held a full Board meeting on 27 February over Zoom and 
those in the headquarters building were able to see the new AV 
equipment in action.  
 
The CEO provided an update on the pandemic response in PLS and the 
work experience sessions for two LIT practicum students coming up 
soon. A discussion was had around the schools packages and some 
cancellations thereof.  Updates were also provided on TAL, ALTA and 
TRAC (The Regional Automation Consortium). The 2020 Annual 
Report to Municipal Affairs was provided for discussion as well as the 
annual reports for the service points for which PLS is the Board. 
Additionally, discussion was had around how PLS can support Paddle 
Prairie Metis Settlement. 
 
Revisions were approved to the following policies: Finance Policy for 
Library Service Points, Hours of Service Policy for Library Service 
Points, Library Use Policy for Library Service Points, Personnel Policy 
for Library Service Points, Records Management Policy for Library 
Service Points, Selection Purchase Deselection Policy for Library 
Service Points, Legislative Bylaws of the PLS Board for its Library 
Service Points. Additionally, new policies Cell Phone Allowance 
Policy and Working Alone Policy, were approved. 
 
The Consulting Services Manager reported that the Summer Reading 
Program will now be managed provincially by TAL. Consulting has 
continued virtually and Coffee Chats resume in March. The LibPAS 
annual reports completed by libraries were finished and submitted by 
the deadline of 28 February. Statistics were provided on the usage of 
eResources during 2020 which showed a marked increase, between 
17% and 89% increase depending on the provider. 
 
The IT Services Manager reported that the server replacement project 
has been completed. The SuperNet transition is expected to begin in 
May 2021 with most completing transition by June. Microsoft Teams 
has been rolled out to HQ staff. 
 
The Technical Services Manager reported that the 2020/21 rollover 
went smoothly and has been completed. Interlibrary loan access to the 
patron side of Relais has been restored by the Branch. The courier 
department has a number of zippered canvas book bags that they are 
looking to give away. With the new supervisor getting up to speed, 
cataloguing should be back up to normal levels soon. 
  

Present: 
Carolyn Kolebaba (Chair)  Northern Sunrise County 
Gena Jones   Town of Beaverlodge  
Cindy Hockley   Village of Berwyn 
Lorrie Shelp   Big Lakes County 
Denise Joudrey   Birch Hills County 
Peter Frixel   Clear Hills County  
Ray Skrepnek    MD of Fairview 
Lindsay Brown   Town of Falher 
Meesha Bainton   Town of Fox Creek  
 Linda Waddy   County of Grande Prairie 
Chris Thiessen   City of Grande Prairie 
Roxie Chapman   MD of Greenview 
Dennis Sukeroff   Town of Grimshaw 
Brent Anderson   Town of High Level 
Brian Gilroy   Town of High Prairie 
Camille Zavisha   Village of Hines Creek 
Sandra Miller   Village of Hythe 
Brad Pearson   MD of Lesser Slave River 
Sunni-Jeanne Walker  Town of Manning 
Marie-Anne Jones  Town of McLennan 
Cheryl Novak   Village of Nampa 
Belinda Halabisky  County of Northern Lights 
Sandra Eastman   MD of Peace 
Michelle Farris   Town of Rainbow Lake 
Roxann Dreger   Village of Rycroft 
John Moen   Saddle Hills County 
Clinton Froehlick   Town of Sexsmith 
Raoul Johnson   MD of Smoky River 
Harry Ezio   Town of Spirit River 
Elaine Garrow   MD of Spirit River 
Tanya Boman   Town of Valleyview 
Anna Underwood   Town of Wembley 

 
Regrets: 
Brendan Powell   MD of Opportunity 
Elaine Manzer   Town of Peace River 
Vacant    Village of Donnelly 
Vacant    Village of Girouxville 
 
Absent: 
Stan Golob   Town of Fairview 
Reta Nooskey Paddle Prairie Métis 

Settlement 
Joy McGregor   Town of Slave Lake 

      Peace Library System acknowledges Treaty 8 territory as well as the Métis Nation of Alberta. Peace Library System libraries are 
located on territory that provided a travelling route and home to many Indigenous peoples. 

Quick Facts 2020 
Population Served: 175,246 
Members: 38 municipalities & 1 Métis Settlement 
Member Public Libraries: 46 
Contracting Schools: 50 
Chair: Carolyn Kolebaba (Northern Sunrise County)   
CEO: Louisa Robison 

Connecting libraries, people and resources 
through teamwork, technology and training 
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villageofveteran@gmail.com; vilna@mcsnet.ca; vilocow@shaw.ca; viviandriver@mcsnet.ca; vledberg@syban.net;
vlg4most@telusplanet.net; waskvillage@mcsnet.ca; webinfo@viking.ca; wferris@sylvanlake.ca;
ycassidy@stettlercounty.ca; ytown@netago.ca

Subject: Municipality of Crowsnest Pass Concerns Regarding the proposed Alberta Provincial Police Force
Date: March 1, 2021 12:00:41 PM
Attachments: Minister Of Justice & Solicitor General - Letter of Request concerning RCMP vs. APP - March 1, 2021.pdf

Good Afternoon,
 
Please find attached a copy of the letter sent to the Minister of Justice and Solicitor General
concerning the recent President’s Summit on Policing.  Please share this letter with your elected
officials regarding the Municipality of Crowsnest Pass’ concerns regarding the proposed Alberta
Provincial Police Force .
 
Thank you for your kind attention in this matter.
 
Respectfully,
 

Bonnie Kawasaki  
Executive Assistant
 
Municipality of Crowsnest Pass
P.0. Box 600   |   Crowsnest Pass, Alberta   |   T0K 0E0
P 403 563-2204    F 403 563-5474
E  bonnie.kawasaki@crowsnestpass.com      
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March 1, 2021 
 
 
 


Honourable Kaycee Madu 
Minister of Justice and Solicitor General 
424 Legislature Building 
10800 – 97 Avenue 
Edmonton, AB    
T5K 2B6 
 
Dear Minister,  
 
Re: President’s Summit on Policing 


 
On behalf of the Council of the Municipality of Crowsnest Pass, I am writing concerning the 
recent President’s Summit on Policing.  Our Council does not support The Province of Alberta’s 
initiative to replace the RCMP with an Alberta Provincial Police force.   


We do not understand why the Province would forge ahead with this process when the Fair 
Deal Panel survey results clearly showed that 65% of respondents did not support this idea.  
These are tangible results from a provincial survey which need to be recognized by the Province 
as a negative response, and a clear indicator by the people of this Province that the majority is 
not in favor of a Provincial Police Force.   


The staggering costs to implement an initiative of this nature, should be enough of a deterrent 
to even consider proceeding.  Municipalities across this Province are struggling to determine 
how they will absorb the costs for the existing Police Funding Model and should not be 
expected to consider facing additional expenses for an initiative that is unwanted and appears 
to have no ceiling where potential costs are concerned. 
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Finally, we would like to reiterate that the Municipality of Crowsnest Pass is pleased with the 
level of service provided through our local RCMP.  We cannot presume to speak for other 
communities in Alberta, however we find that the unique circumstances due to our location has 
fostered highly collaborative relationships between the detachments serving southeastern 
British Columbia and those serving our neighboring communities in southwestern Alberta.  We 
cannot foresee that the dollars invested would result in an increased level of policing over and 
above the service we receive now. 


We respectfully request that you reconsider replacing the RCMP with an Alberta Provincial 
Police Force and consider working with the RCMP to improve the service where required. 


Sincerely, 
 


 
Mayor Blair Painter 
Municipality of Crowsnest Pass 
403-563-0700 
blair.painter@crowsnestpass.com 
  
cc:  RMA Membership 
        AUMA Membership 
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From: municipalservicesandlegislation@gov.ab.ca
To: Dianne Roshuk
Subject: Changes to the Disaster Recovery Program
Date: March 10, 2021 2:40:42 PM
Attachments: 100314 Chief Elected Officials.pdf

DRP Changes Information Fact Sheet.pdf

Attn: All CEOs
cc: CAOs

Onbehalf of Minister McIver, please find attached an update on changes to the Disaster
Recovery Program for all of Alberta’s elected officials and their Chief Administrative
Officers. 
 

The letter and the attached information sheet outline the changes being made along with the
reasons behind these changes. 
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Disaster Recovery Program 
Changes 
 


Overview 
The Disaster Recovery Program (DRP) provides 


financial assistance to qualifying applicants to help 


restore uninsurable property lost or damaged by a 


disaster to its basic, pre-disaster functional 


condition. 


DRPs provide financial assistance as a last resort to 


assist those affected by a disaster. 


Program changes  
For DRPs that occur in 2021, the Government of 


Alberta has set homeowner funding limits and 


implemented cost-sharing mechanisms between the 


government and program applicants. 


Why changes were made 
The cost and frequency of disasters in Alberta are 


increasing, and the province needs a more 


sustainable approach to disaster recovery. By 


implementing a stronger framework to deal with 


emergencies and disasters, these changes help 


ensure the DRP can continue to be available for 


Albertans when they need it most. 


Homeowner-funding limits 
The province is implementing a homeowner funding 


limit of up to $500,000 per application for eligible 


costs and a limit of one-time assistance per property, 


regardless of the transfer of ownership. The one-


time funding limit is not cumulative, so if an applicant 


has received any amount of assistance under the 


new policy, they would not qualify for funding in the 


future.  


Establishing a homeowner funding limit helps 


government reinforce the intent of the DRP, which is 


to contribute to a ready and resilient Alberta and be 


the payer of last resort. Homeowners may choose to 


opt out of receiving DRP assistance if they are able 


to cover damages on their own. This would allow 


their property to qualify for future assistance if a 


DRP is approved in their community and they meet 


the program qualification criteria at that time. 


Limits to properties 
 Limits to assistance are applied to the property 


address only, not the applicant. 


 A new property owner will not qualify for DRP 


assistance if the previous owner already 


accessed the one-time funding limit.  


Posting addresses online 


 If a homeowner applicant accessed funding 


through a DRP for a disaster that occurred in 


2021 and onward, the property address and 


legal land description will be posted on the 


Government of Alberta website. The post will 


indicate that the address (legal land description) 


is not eligible for future DRP funding. 


 This will help prospective buyers and developers 


become aware of funding limits that apply to 


specific addresses. 


90:10 cost-sharing  
Cost-sharing mechanisms for municipalities and 


private-sector applicants are based on a 90:10 


formula, where the province covers 90 per cent of 


eligible disaster costs and the applicant covers the 


remaining 10 per cent. 
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Classification: Public Classification: Public 


What you can do as a 


community 
The Alberta Emergency Management Agency 


encourages all Albertans and communities to:  


 Purchase adequate insurance. 


 Have reserve funds. 


 Invest in mitigation and infrastructure 


maintenance. 


 Restrict future property development in high-risk 


areas. 


Living in high-risk areas 
Albertans living in high-risk areas may experience a 


natural disaster of one kind or another. The 


Government of Alberta continues to provide DRP 


assistance to all qualifying applicants; however, 


homeowners living in high-risk areas are 


encouraged to consider relocating or mitigating risks 


to their properties.  


Flood maps are available at 
https://floods.alberta.ca/. 


 


Purchasing insurance 
It is important for Albertans to become educated 


about their disaster risks and ensure they are 


adequately insured. There are more insurance 


options on the market now than ever before. 


High-risk areas  


Homeowners living in high-risk areas who are not 


able to access overland flood insurance are also 


subject to the cost-sharing and one-time funding 


limit.  


Flood insurance 


Financial assistance for disaster recovery continues 


to be available to eligible applicants to help cover 


costs related to uninsurable loss and damages. 


Albertans are advised to check with several 


insurance companies to compare policy coverage 


limits, exclusionary language (e.g. concurrent 


causation clauses), and premiums when purchasing 


any flood insurance.  


 


 


Federal government disaster 


assistance 
Since 2015, the federal government has significantly 


reduced federal support through the Disaster 


Financial Assistance Arrangements. This has 


increased the provincial liability for DRP costs. In 


addition to this, the federal government does not 


typically reimburse for repeat assistance in flood-


prone areas.  


Indigenous communities 
The federal government continues to fund all eligible 


disaster-related costs on First Nations reserve land.  


First Nations applicants living off reserve, as well as 


other members of Indigenous communities are 


eligible for the same benefits and limits as other 


Albertans applying to the DRP.  


 


The 90:10 cost-sharing arrangements will also apply 


to Métis Settlement communities as it would for all 


other communities.   


 


For more information 


Online: alberta.ca/drp 


Call us: 1-888-671-1111 


Email: DRP.info@gov.ab.ca 



https://floods.alberta.ca/

https://www.alberta.ca/disaster-assistance-and-recovery-support.aspx
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