Agenda
Village of Nampa
Council Meeting
September 15, 2020
Village of Nampa Council Chambers
7:00 p.m.

Call the meeting to order

Adoption of the agenda

Adoption of Previous Minutes

3.1 Minutes of the Regular Council Meeting held August 18, 2020

Business Arising out of the Minutes

4.1 Village of Nampa Statement of Financial Activities For the Year ended December 31, 2019

4.2 RFD Unsightly Bylaw # 420R Update
First Reading Bylaw # 459

New Business

5.1 RFD: Adam Chambers, Manager, GP ATCO Gas, Letter dated August 28, 2020 RE: 2021 ATCO
Gas & Pipeline Ltd Franchise Agreement Clause 5

5.2 RFD: Carol Broadribb, CSR, ATCO Electric, Letter dated August 24, 2020 RE: Distribution
Revenue Forecast for 2021 Franchise Fee

5.3 RFD: Chris Parker, CAO, Town of Peace River, RE: PREDA Members: Request for Special
Resolution

5.4 RFD: William Rollins & Tarin Alm, Letter dated September 7, 2020 RE: Lights for Ball
Diamonds

5.5 Alicia Surman, Coordinator, Nampa / NSC FCSS, September 15, 2020 RE: Donation Request
to Family Pumpkin Carving Fiesta

Reports

Financial Reports

6.1a  Cheque Listing For Council 20200410-2020448 August 17 - September 4, 2020

6.1b  July & August 2020 Bank Rec

6.2 CAO Report September 15, 2020 * addition to report

6.3 Public Works Report August/September 2020 *Not Available

6.4 Mayor/Deputy Mayor/Councilor Reports & Upcoming Meetings September 15, 2020
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7. Correspondence

7.1
7.2
7.3
7.4

THANK YOU Card from Nampa FCSS Community Pantry

Mighty Peace Tourism General Board Meeting Minutes, August 31, 2020
North Peace Housing Foundation Board Meeting Synopsis, September 2, 2020
Peace Library Systems (PLS) Board Meeting Highlights, September 12, 2020

8. Closed Session

8.1 Disclosure Harmful to Personal Privacy FOIPP Section 17

9 Adjournment
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BYLAW - 459
VILLAGE OF NAMPA
PROVINCE OF ALBERTA

A BYLAW OF THE VILLAGE OF NAMPA, IN THE PROVINCE OF ALBERTA, TO PROVIDE FOR THE ABATEMENT
OF NUISANCE, PESTS AND TO REGULATE UNTIDY AND UNSIGHTLY PREMISES

WHEREAS Council may pursuant to the provisions of Section 546 of the Municipal Government Act, RSA 2000,
Chapter M-26 enact legislation to among other things remedy dangerous, un-kept and unsightly property and;

WHEREAS the Council of the Village of Nampa deems if proper and expedient to pass legislation that grants powers
to administration to deal with property that is deemed unsightly, dangerous to public safety and in a derelict or un-
kept conditicn in an efficient and expedient manner.

NOW THEREFORE under the authority granted by Section 546 of the Municipal Government Act, RSA 2000,
Chapter M-26 the Council of the Village of Nampa, in the Province of Alberta enacts as follows:

SECTION 1 - GENERAL

1.1 This Bylaw shall be referred fo as the Unsightly, Un-kept and for Dangerous Property Bylaw.

1.2 The Chief Administrative Officer or hisfher designate is hereby authorized to enforce the provisions of
this Bylaw in a manner deemed consistent with the provisions contained herein.

SECTION 2 - DEFINITIONS

2.1“Building material” means all construction and demolition material accumulated on a premise
while constructing, altering, repairing or demolishing any structure and includes, but is not
limited to, earth, vegetation or rock displaced during such construction, alteration or repair.

2.2 “Chief Administrative Officer”, hereinafler called “the Cfficer”, shall mean the person appointed by
Councll to administer the affairs of the Village of Nampa in Accordance with the provisions of the Municipal
Government Act, RSA 2000,Chapter M-26.

2.3 “Council” shall mean the Council of the Village of Nampa in the Province of Alberta.

2.4 “Dangerous to Public Safety” shall mean property that in the opinicn of the Cfficer presents a threat to
public safety because of its derelict, un-kept or uniidy condition.

2.5 “Designate” shall mean the person, hereinafter who shall also be called the "Officer” appointed by the
Chief Administrative Officer to enforce the provisions of this Bylaw.

2.6 “Nuisance” shall mean any disturbance that conflicts with the peace and qmet of the
neighborhood and is the subject of a complaint.

2.7 “Nuisance” in respect of land, means land or any portion thereof, that shows signs of serious disregard
for general maintenance and upkeep, whether or not it is detrimental to the surrocunding area and;

a) excessive accumulation of material including but not limited to building materials,
appliances, household goods, boxes, tires, vehicle/machinery parts garbage or refuse,
whether of any apparent value or not.

b} any foose litter, garbage or refuse whether located in a storage area, collection area or
elsewhere on the land.

c) damaged, dismantled cr derelict vehicles or motor vehicles, whether insured
or registered or not.

d} smelly or messy compost heaps.

e) unkempt grass or weeds




2.8 “Nuisance Weeds” shall include weeds that are not defined as noxious or restricted under the
"Noxious and Restricted Weed Act’ of the Province of Alberta.

2.9 “Noxious or Restricted Weeds” shall mean weeds that are defined as noxious or restricted under the
“Noxious or Restricted Weed Act” of the Province of Alberta.

2.10 “Order’ means a written statement from the Officer requiring the Owner to remedy a condition
contravening the provisions of this Bylaw.

2.11 “Owner/Owners” shall mean the person/persons of record as shown of the tax records of the Village of
Nampa as being the owner of the property that is subject to this Bylaw or a person who is the occupant
of the property under a lease, license or permit.

2.12 “Unsightly or Untidy” shall mean property that is in the opinion of the Chief Administrative Officer or
histher designate considered to be unsightly or untidy.

2.13 “Unsightly Premises” means any property or part of it which is characterized by visual evidence of a
lack of general maintenance and upkeep by the excessive accumulation on the premises of;

a)

b}

c)

any rubbish, refuse, garbage, papers, packages, containers, botfles, cans, manure,
human excrement cor sewage or the whole or a part of an animal carcass, dirt, sail,
gravel, rocks, sod, petroleum products, hazardous materials, disassembled equipment
or machinery, broken household dishes and utensils, boxes, cartons and discarded
fabrics.

the whole or part of any motor vehicle or vehicles which has no current license plate
attached to it and in respect of which, no registration certificate has been issued for the
current year, and which is inoperative by reason of removed parts, or equipment,

equipment or machinery which has been rendered inoperative by reason of its
disassembly, age or mechanical condition and includes any household appliances.

animal material, yard material, ashes, building material and garbage as defined in this
Bylaw.

All Owners/Occupants of property shall control noxious or restricted weeds on their
property as required by Provincial Legislation.

All Owners/Occupants of property shall maintain their property in a manner such that
all nuisance weeds and grass are maintained in a manner consistent with the intent of
this Bylaw.

All Owners/Occupants of property shall maintain the boulevards adjacent to the
property they own or occupy in a manner consistent with the intent of this Bylaw by:

a) removing any accumulation of fallen leaves or other debris and

b} no parking of motor vehicles; recreational vehicles; equipment or machinery
on boulevard.

2.14 All Owners/Occupants of property shall maintain the lanes and grass walkways adjacent to their
property in a manner consistent with the intent of this Bylaw.

2.15 All Owners/Occupants shall maintain trees and shrubs on their property in a manner such that they
do not overhang onto public property so as to cause a threat to public safety.

2.16 No Owner/Occupant of property shall allow the proliferation of, or harbor any insect, animal or pest
that is likely to spread diseass, be destructive, dangerous or otherwise become a nuisance.

2.17 No Owner/Occupant shall cause or permit a nuisance to exist in respect of any building on land they
OWN Or OCCUPY.

















































Although long-term economic development may not result in an equal increase in both population and
assessment, both will be affected. It is reasonable to consider both of these when deciding how
economic development activities will be funded. For this reason, the Town of Peace River suggests
that a 50% Equalized Assessment (based on the most current figures provided from Municipal Affairs)
- 50% Per Capita model would be the most equitable.

Request

That PREDA membership approve this Special Resolution to adopt a rate model consisting of 50%

Equalized Assessment and 50% Per Capita.

Page 5 of 5

Town of Spirit River 587,664,689 $446.92 -§299.33 | 0.000510% 21
Village of Hythe 564,886,960 5364.71 -5255.54 0.000562% 22
Town of Mclennan $42,641,953 $332.38 -$193.37 0.000779% 23
Village of Rycroft §57,855,341 §278.,22 -$180.78 | 0.000481% 24
Village of Berwyn 534,777,997 $230.96 -5172.54 0.000664% 25
Village of Nampa $50,946,766 $179.48 -583.52 0.000352% 26
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Agenda Item # 5.4

Request for Decision (RFD)
Council Meeting September 15, 2020

Topic: Proposal to Install Lights at Mill Brown Park Ball Diamonds

Baclground:

There is a group of people who play ball at the diamonds during the summer. They are wanting to be
able to pay the ball season for a longer period of time. The group has submitted a request to council,
proposing to install lights at the ball diamond.

Letter attached

Administration Recommendation:

For discussion - Should council wish to pursue this further, Administration recommends including costs
in the 2021 Budget



5.4

~

Village of Nampa
9902 — 102 Avenue
Nampa, AB TOH 2R0
September 7, 2020

Nampa Town Counsel;

RE: LIGHTS FOR THE BALL DIAMONDS

Introduction:

William and | would like to introduce the idea of having lights put up at the ball diamonds to light up the
fields.

For the most part, Nampa Baseball is held on Wednesdays. We have 2 full teams, and usually have extra
players. Baseball does not usually start until between 7:00 p.m. and 7:30 p.m., due to peoples work
hours,

It would be beneficial to have lights because, not only could we play later safely, we could extend the
baseball season by an additional month, For example, like right now it is dark by 8:30, if we had lights,
we could play a full game, and play safely. If would also be beneficial for other events, as many people
hold events at the park or in the town museum field. They would also be able to be used as park lights in
the wintertime so that kids can play safely at the park. It is usually dark at 5:00 p.m. during the winter
months, this way, the lights could be used and would allow kids to get out and play safer.

What Would be needed:

Currently, we are waiting for ATCO Electric to return our call to discuss the process and what it would
take to have this completed. We are expected to have a call back later this week.

William has also spoken to a few {ocal electricians to get as much information on costs and such as
possible.

Per pole would approximately be $3,000.00;

Lights would be between $5,000.00 and $8,000.00 depending on if there is one or two poles, and if they
are strictly for the stadium or if they are used for the park/museum areas as well. If the lights had swivel
tops or if they have swivel mounts, which they will be required for forward facing but you can add full
reverse mounts, you can turn the lights to have them facing different directions and they would be
tunable to which ever way would be required. They would be usable for more than just the basebail
diamonds.

The lights would be LED lights. The new LED lights have 80,000 to 120,000 life hours so they would last
approximately 20 years. The monthly costs for the lights would be less than 200.00 per month, including
the service fee for having a new meter. They may be able to connect them to the town office meter, but
if not, it would require another meter as if it was a new house or new building.
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if you connect them from the top of the power pole to the top of the light pole it would be cheaper in
labour and materials, but they tend to want to go down the pole to underground and then up the other
pole.

From the two electricians that William has spoken to, from their own knowledge and similar projects
that they have worked on, it would be at the most, $20,000 to complete the project.

Helping to Reduce Costs;

We are looking at ways to help reduce the costs for completing this project. We have spoken to people
who are willing to help by donating their time, skills and money to completing this project. We could
look at GOFUND ME, held by the town so we would never be taking money out of the account, it would
be in the towns control. We could Jook at hosting some ball tournament next summer with proceeds
going to funding the lights. We could also fook for donations or look at holding a raffle 50/50.

We currently have the support of the all of the people who play ball on Wednesday nights, and they are
willing to sign a letter as well saying that they support the idea of having lights.

In appreciation of everyone who helps, donates or consults, we could paint their names on the backs of
the dugouts.

Closing:

While we understand that during COVID, money might be tighter and there may be other items that
need attention as compared to lights in at the ball field. We are not looking for this to happen right
away, but it would be our hope that it could happen next summer or the summer after,

This project in the future would benefit the community as a whole for many years. It may encourage
others to get out and be active or to use the park to its full extent.

We look forward to the prospect of this happening in Nampa's future.

Thank you for taking the time to explore this idea.

nd regards,.\

~J (‘x
e

bYin Alm — 780-625-1360

7%

William Rollins — 780-625-1728







VILLAGE OF NAMPA Page 1 of 2

Cheque Listing For Council 6.l
Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20200410  2020-08-17 TELUS MOBILITY INC. PAYMENT 105.47
9618 CAQ CELL PHONE 105.47

20200411  2020-08-25 NAMPA AUTO & FARM SUPPLY PAYMENT 622.21
198056 SPARK PLUG/BUG SPRAY 24.52
198582 oL 73.71
199343 LAWN MOWER BLADES 410.54
199778 oL 113.44

20200412  2020-08-25 ACCU-FLO METER SERVICE LIMITED PAYMENT 1,885.58
93063 WATER METERS 1,885.59

20200413 2020-08-25 GOLDEN WEST ELECTRIC CO PAYMENT 462.18
5764 UPGRADE POWER MILL BROWN 45218

20200414  2020-08-25 HI TECH BUSINESS SYSTEMS : PAYMENT 115.24
1586285 MTHLY CONTRACT 115.24

20200415 2020-08-25 KIT BUSINESS EQUIPMENT PAYMENT 146.95
013383-01 TONER CARTRIDGE 146.95

20200416  2020-08-25 MUNICIPAL INFORMATION SYSTEMS PAYMENT 587.82
20201018 MTHLY SUPPORT 587.82

20200417  2020-08-25 MURPHY, CARSON PAYMENT 162.35
August 2020  REIMBURSING FOR SUPPLIESF  162.35

20200418 2020-08-25 PEACE REGIONAL WASTE MANAGEMENT COMI PAYMENT 661.86
21635 NAMPA TRANSFER STATION 196.80
21636 TIPPING FEES 465.06

20200419  2020-08-25 RMA FUEL PAYMENT 1,799.27
PF-8551-86303 FUEL 1,799.27

20200420 2020-08-25 RUEL'S CONCRETE LTD. PAYMENT 311.89
33304 GRAVEL 311.89

20200421 2020-08-25 BUTZ, CLYNTON PAYMENT 40.00
MILEAGE AUGL AUGUST MILEAGE 40.00

20200422 2020-08-25 NAMPA GOLDEN PIONEERS DROP-IN CENTRE PAYMENT 25,000.00
001 COUNCIL CONTRIBUTION TOWA 25,000.00

20200423 2020-08-25 NOVAK, CHERYL PAYMENT 114.00
August mileage AUGUST MILEAGE 114.00

20200424  2020-08-25 ROSHUK, DIANNE , PAYMENT 111.50
August Mileage CAQ MILEAGE AUGUST 2020 111.50

20200425 2020-08-26 HOME HARDWARE PAYMENT 40.87
1002655 DRILL BITS/SOAP/WASHER 40.87

20200426 2020-08-26 TOKER, TEENA PAYMENT 187.50
August 2020  JANITORIAL SERVICES AUGUST  187.50

20200427 2020-08-26 DIREGT ENERGY PAYMENT 22.51
6189Aug 20  CONSUMPTION ADJUSTMENT FI 8.90
8577 Aug 20  CONSUMPTION ADJUSTMENT TI 4.07
6932 Aug 2020 CONSUMPTION ADJUSTMENTS ! 8.76
7641 Aug20  CONSUMPTIONADJUSTMENT 0.78

20200428 2020-08-28 ROSHUK, DIANNE G

20200429 2020-08-28 MATIASIEWICH, SHIRLEY A

20200430 2020-08-28 SURMAN, STEVE C

20200431  2020-08-28 MCNEIL, JEREMY D

20200432  2020-08-28 MATIASIEWICH, EVAN M

20200433 2020-08-28 BULFORD, QUINTON

20200434 2020-08-28 NOVAK, CHERYL




VILLAGE OF NAMPA Page 2 of 2

Cheque Listing For Council bl
Cheque Invoice Chegue

Cheque # Date Vendor Name Invoice# Invoice Description Amount Amount

20200436 2020-08-28 BUTZ, CLYNTON

20200436 2020-08-28 SKRLIK, PERRY

20200437 2020-08-28 TURCOTTE, ASHTON

20200438 2020-08-28 POIRIER, ADRIEN

20200439 2020-08-28 MURPHY, CARSON

20200440 2020-08-28 GUSTAFSON, TESS |

20200441 2020-08-28 DOWNING, MARY JADE E

20200442 2020-08-28 SHEWCHUK, ISABEL R

20200443  2020-08-28 LOCAL AUTHORITIES PENSION PLAN . PAYMENT 4,630.21
AUGUST 2020 LAPP DEDUCTIONSAUGUST 20 4,630.21

20200444 2020-08-28 RECEIVER GENERAL - PAYROLL PAYMENT 10,036.89
AUGUST 2020 RECEIVER GENERAL DEDUCTIO 10,036.89

20200445  2020-08-28 ATB FINANCIAL MASTERCARD PAYMENT 395.49
9916 Aug 2020 ATB MASTERCARD PURCHASES ~ 395.49

20200446 2020-09-02 KING, GARY PAYMENT 27.60
202009021 CREDIT BALANCE PAID 27.60

20200447 2020-09-04 IWANTWIRELESS CALTD PAYMENT 52.45
99647 INTERNET - MUSEUM £2.45

20200448  2020-09-04 NAMPAAUTO & FARM SUPPLY PAYMENT 667.87
199881 STARTER 76.58
199944 PTO SHAFT MOWER - LAWN TR 556.50
200262 REPAIR MOWER TIRE 35.79

*** End of Report ***

Total 75,000.38




Chief Administrative Officer Report 6.2

September 15, 2020

4+ September 11 - NAEL Virtual Meeting 1pm - 3 pm
+ September 15 - Regular Council Meeting

+ Summer Students employment done at the end of August

+ Reminder - Council needs to set date for CAO performance evaluation, only 3/5 evaluations
returned. The evaluation needs to be filled out by all council members to make it a fair
evaluation

+ Culvert Placement at Tracks Update
Council directed Administration to get more information regarding culvert installation at the
tracks. Spoke to Brad with CN, he said CN is not planning on spending any money at that
location, so any costs would be borne by the Village. He said he would provide a quote for
the work and that we needed to have a hydrological report done. The hydrologist decides
what size of culvert, is needed, placement of the culvert, etc. Costs to be borne by Village.
Was given contact info for Mike Guenette with MPA Engineering, he suggested that we have
a survey done. He gave contact information for a survey company from Sherwood Park. |
have not called them yet.
Administration would like clarification from council as to what they would like to have done,
location for culvert and why, (to prevent any future flooding?) as it gets confusing for me
with all the questions. Administration would like direction from council on how to proceed
further.

% This year’s xmas supper was brought to Administration attention - Administration is asking
Council to choose a date for Xmas supper (Administration would like to suggest possible
dates of Friday, December 4" or Saturday December 5% or Friday December 11" or Saturday,
December 12%™, restaurant suggestion - Board n Barrel? Bowling afterwards? Suggestions
from council welcome....

* Daily office duties

Upcoming Meetings/Events

#+ September 23 - NWL Meeting
% October 20 - Organizational Meeting
+ October 20 - Regular Council Meeting



Village of Nampa (Dianne Roshuk)

From: Bradley Peirson <Bradley.Peirson@cn.ca>
Sent: September 14, 2020 10:32 AM

To: cao@nampa.ca

Subject: CN Right of Way Culvert

Diane,

Regarding the proposed culvert under the CN tracks.

In order to understand the size requirements and downstream impact of placing a new culvert you should have an
expert provide direction. MPA Engineering has done some reports for the Northern Sunrise County and they are familiar
with the area. A web search for hydrology consultants should provide other options for this type of service. CN will
require an impact study for downstream property owners before going forward with any proposals.

If you find a culvert is the best option for your town then the following companies can provide a cost estimate for
installing a culvert under the CN tracks.

Remcan Construction  Spruce Grove
Sydney Welding Ltd.  Millet

The Crossing Group Nisku
Simmonds Rail Service High Prairie
Ruskin Construction Prince George

The town will also need to get proper permitting and other agreements in place with CN prior to starting the work. You
can contact Kyle Bennet (Kyle.Bennet@cn.ca) to start that process.

%] Brad Peirson, P.Eng.

Manager, Bridges and Structures | Western Region
T: 780-377-4242 | C: 780-267-8711

Celebrating 100 years | Célébrons nos 100 ans







From: Tammy Brauer

To: undisclosed-recipients:

Subject: Mighty Peace Tourism Board Meeting Minutes

Date: September 5, 2020 12:58:49 PM

Attachments: MPTA August 31st, 2020 Board Meeting Minutes Draft-2J.docx

Good afternoon - | have attached the minutes from the board meeting held Monday August
31st for your review.

Thank you

Tammy Brauer
Administration
Mighty Peace Tourism
780-332-2363

mightypeace.com


mailto:admin@mightypeace.com
mailto:undisclosed-recipients:
http://mightypeace.com/
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		Meeting:

		Mighty Peace Tourism General Board Meeting



		Date:

		  August 31st, 2020

		Time:

		8:10 pm



		Prepared By:

		Tammy Brauer

		Location:

		Chateau Nova, Peace River



		Attendees:



		Agenda, Notes and Discussion

		N. Duval – Northern Sunrise County, R. McLeod – Town of Manning, C Anderson – County of Northern Lights, T. Johnson – MD Peace, A. Bean – Clear Hills County, W Wald – Town of Grimshaw,  J. Adams – MD Fairview, L. Love –  Peace River Museum and Archives, D Buchholtz – Peace Valley Snow Riders, D Allan – Mighty Peace Golf Course, C. Murphy – Nampa Museum, L. Kosheiff – Horse Trekking Adventures, T Bell – Town of Peace River,   J. Armstrong – Executive Director, A Bergeron – Marketing,  also in attendance was T. Brauer - Administration. 











		1. Call to Order

		· N Duval called the meeting to order at 8:10pm.



		2. Adoption of Agenda

		·   L Kosheiff moved to adopt the agenda as presented. Motion carried.



		3. Adoption of

Minutes

		· C Murphy moved to accept the Board of Directors minutes from the Board

             Meeting on June 22nd, 2020 as presented. Motion carried.



		4. Financials YTD

		· The Board of Directors were presented with the financials.  Municipal membership discussed. 

· J Adams moved to accept the financials as presented.  Motion carried.





		5. Executive Director  Report



5.1. Tourism Update

5.2. New Members

5.3. Content Development Project

5.4. Virtual Tours

5.5. Rumble in the North

		· J Armstrong presented the Executive Director’s report.



· Tourism Update

a. Cooperative Marketing’s 2nd intake is September 1-30th. Any members interested should contact us to discuss their marketing plan before submitting. Coop as invested more money in the north this year than any other year previously. 

b. Travel Alberta is currently in their restart phase. Their objective is to support Alberta’s Tourism sector for continued destination development, awareness promotion, distribution and demand generation to accelerate Alberta’s recovery. 

c. The next industry newsletter will be out September 1st.

d. Travel Alberta Industry Conference in October is cancelled



· New Members

We would like to welcome our newest members to Mighty peace Tourism. Hines Creek Golf Course, Rise Homestead, Campbell Landing and Board n’ Barrel.



· Content Development Project

We have received $34,000 towards our content development project this year than runs August 1-March 31. We are working with MoveUP magazine to develop content for the magazine as well as a series of online posts for our website and social media feeds. We have also hired various photographers but will mainly be using Paul Lavoie to capture missing images we need for the region. We are working closely with Travel Alberta to create content that both parties are interested in. A paid social media campaign is also part of this project





· Virtual Tours 

We had 6 members submit videos and images for our virtual tours this summer. Thanks to Paradis Honey, HTA, Mighty Peace Golf, Rendezvous RV Park, Farmers Restaurant & 5 Star Golf Club. 

· Rumble in the North 

We were asked to join a week long biking poker rally north of Edmonton that ran Aug 10-17th. The organizers have created road trips with various attractions in our region to visit. They will be advertising these trips until March and will be looking to create the event again next summer but for it to be much larger and 20+ days long to complete. Interviews with MPTA and local businesses to promote tourism in our region will be shown on Eastlink TV and Youtube.



· Marketing Update





a) Paid Facebook Summer Marketing Campaign  

$1600 was used for Facebook advertising. The summer campaign consists of 5 ad themes with 16 different ads. Our ad themes were taste of the Mighty Peace, unique stays, Mighty Peace activities, golf and camping. The campaign will run until September 19, 2020. To date the campaign’s reach has been 202,457 people with 5,523 link clicks to the Mighty Peace Tourism website. 

b) Winter Digital Marketing Campaign 

For our winter Digital Marketing Campaign we have allocated $1400 that will be spent on Facebook advertising. We have planned for 6 ad themes and 14 different ads for winter. 

c) Organic Advertising 

To compliment our Paid Facebook Marketing Campaign we have been focussing on staycations in the Mighty Peace. Our focus has been on Facebook, Instagram, Google Adwords, our Youtube Channel and our website. All traffic has been directed to our new experiential website. 

d) MPTA Connect Newsletter 

The Next internal newsletter will be distributed in early October.

e) Memories Are Made In The Mighty Peace

The latest external newsletter was published in late August. We featured 5 golf courses, The Rise Homestead, Board ’N’ Barrel a scenic drive through history. The open rate for our external newsletter is 60%.

f) Trail development in area 

Helpful to the region if the development of signage & maps etc. could be discussed by municipalities.

g) Partnering and Packaging to be discussed in next internal newsletter.





C Anderson moved to accept the Executive Director Report as read. Motion carried.



		6. Old Business

6.1. Merchandise/Local gifts Project

6.2. Meeting Date Suggestions

6.3. Action Plan

		· Merchandise/Local Gifts Project – gift boxes for souvenirs and to order online. Focus for this project coming this fall.

· Meeting Date Suggestions – 5th Mondays of the month still work the best for the most board members.

· Action Plan – Action – T Brauer to email action plan and strategic plan to new board members.





		7. New Business

7.1 Harvest Host & Boondocking

7.2 Upcoming Events in the Region



		· Harvest Host and Boondocking – Visitors may stay at operators homes, cabins etc. and may participate in farm chores etc. – offers marketing & promotion to participants. Looking for farms that are willing to sign up.



· Upcoming Events in the region – requested information on in-person events.

Grand opening of sled trails is a possibility. Depending on COVID regulations





		8. Next Meeting 

8.1. November 30th 2020



		· November 30th, 2020 6:30pm location TBD



		9. Adjournment

		· N Duval adjourned the meeting at 8:49 pm.









______________________________________                                         ___________________________________

 Norm Duval, President	           Tammy Brauer, Recording Secretary







image1.jpeg

750,
—

MIGHTYPEACE
——TOURISM——

MMMMMMMMMMMMMM








73

North Peace Housing Foundation
6780 — 103 Ave,, Peace River, AB, T8S 0B6

Tel: (780) 624-2055 Fax: (780) 624-2065

Email: tammy . menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — September 2, 2020

Resident and Tenant Levels:

As of July 2020, we had a total of 188 lodge residents, down 1 from the month of June. Our lodge unit occupancy
at the end of July was 82% of the 224 lodge units occupied.

We had 114 occupied Senlor Self-Contained units at the end of July, consistent with the month of June. Qur
occupancy rate at the end of July was 88%.

Garden Court Seniors Apartments had 57 out of 63 units occupied at the end of July, consistent with the month
of June; our occupancy rate was 90%. We had 4 out of the 8 trailers in Cadotte occupied at the end of July,
consistent with the month of June.

The Family Housing program had 81 of the 123 units occupied, up 3 from the month of June, and 20 of the 40 R&N
units occupied, down 1 from the month of June, with an overall occupancy of 62%.

.
We had 38 Rent Supplement recipients in the month of luly, consistent with the month of June. No new
applications for rent supplements are being accepted at this time while the existing programs are being reviewed
for consistency of benefits and to ensure households that need assistance most are prioritized.

Administration:

The months of July and August have included discussions and planning for the marketing of units to address
vacancy concerns and further incorporate a mixed income model as per our Business Plan; continuing to
navigate through the pandemic, specifically CMOH Order 29-2020 and the changes to visitation in our Lodges;
the continuation of North Zone CAO calls to discuss COVID-19 concerns and challenges, as well as the Affordable
Housing Strategy, Rent Supplement and other operational issues; the continuation of ASCHA Zoom calls
touching on advocacy for Housing Providers, COVID-19 issues and other operational concerns; teleconference
call and business review sessions with Yardi in preparation of our transition to 75; and interviews for the
Manager position for the Hines Creek/Worsley portfolio.

We are very happy to report that we have hired the new Manager for the Hines Creek/Worsley portfolio. Tracey
Riewe has been at the Homesteader Lodge since March of this year and brings a strong background in Health
and Safety, as well as administrative experience that compliments her willingness to learn the new role. Her first
day in the Management position is September 1; we wish Tracey all the best!

Covid Outbreak at Homesteader Lodge: {Accurate as of September 2, 2020)
Based on the test results, there are a total of 13 reported cases of COVID-19 at the Homesteader Lodge

(reported cases include both residents and staff). There are now 13 active cases of COVID-19 (10 residents and 3
AHS Home Care workers), one resident death, and one NPHF employee who has recovered.

i
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Additionally, we have received confirmation that one more resident has tested negative in the second round of
testing, It is important to point out that we do not have any residents who are critically ill at this time or who
have been hospitalized. All symptomatic residents are resting comfortably and being cared for by both AHS and
NPHF staff. We continue to wait for additional test results but can share that no additional North Peace Housing
staff or residents are symptomatic at this time.

Alf of our staff have been cleared for work; therefore, we are not experiencing any staffing shortages at this
critical time. While North Peace Housing continues to isolate all residents of the Homesteader Lodge, their
mental health is very much a concern as staff try their best to keep spirits up and assist residents to ensure that
they are comfortable.

Due to our Qutbreak status and the number of cases in the community, North Peace Housing continues to
discourage visitors from coming into the Lodge. We are happy to support virtual connections including Zoom

Calis, Facetime, or the resident’s preferred method.

Thank you to everyone that has reached out to us with offerings of support including family, Alberta Health
Services, the Board of Directors, and our regional Housing Management Body partners in the North Zone.

For updated information, please visit our website at: htips://www.nphf.ca

Regular Agenda Items:

Business Plan Update: Fairview Expansion

On August 05, 2020, | received an email from the Ministry of Seniors and Housing Capital Programs Branch
notifying me that they had received our capital project priority submission with our Business Plan. They had
completed a detailed review of the Harvest Lodge Expansion submission and wanted to meet by teleconference
in order to provide feedback. Seniors and Housing had received 110 submissions since 2019.

They were clear that the purpose of the review was not to evaluate the proposal, but to provide feedback to
NPHF to improve their understanding of the details of the submission. The review does not impact funding
decisions and does not indicate support from the Government of Alberta.

Currently the Long-Term Care facility in Fairview is full with a waitlist from acute care and community.
Additionally, when consulting with Home Care, 38 out of 61, or 62%, existing Harvest Lodge residents are DSL 3,
4 or 4D. Our neighboring Lodge, which also accesses the Fairview Health Complex and LTC facility, currently has
16 out of 20, or 80%, existing Homesteader Lodge residents, assessed at DSL 3, 4, 4D. This speaks to the need
for higher level care in the Fairview area.

Manning - Del-Air Lodge Project

The RFP was posted on August 21, 2020. As of September 1, we had only received one site visit request. We
reached out to determine if it might be prudent to extend the deadline for the requests, especially since the
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postings are only making it to the paper this week. It was agreed to extend the visit request deadline to
Thursday, September 3 and keep the window for visits fram August 31 to September 4.

Sale of Properties:

This is proceeding and properties will be put on the market shortly. Presently, the houses are being readied for
sale and pictures are being taken. The houses will be sold by the Foundation and will be listed on our website as
they become available. The first should be listed in mid-September.

Governance:

The process of our ongoing pelicy review is proceeding with consideration of policies regarding Board
remuneration and Regular Meetings of the Board.



W

Peace
Library System

The Board reviewed 2020 revised budget numbers; most of the changes
in the original budget were due to activities not being done on site and
travel being restricted because of the COVID-19 restrictions. The
revised budget was approved.

The CEO provided an update on the Indigenous Grant expenditures and
plans, as well as a summary of the Infrastructure Grant, including the
new garage that will finish off the grant spending. The nomination
committee for board positions was struck. Finally, the 5-year service
awards were presented to Tanya Bomain, Lindsay Brown, Clinton
Froehlich, Brad Pearson and Chris Thiessen, and 10-year awards were
presented to Belinda Halabisky, Raoul Johnson and Cheryl Novak.

Revisions were approved to the following policy: Purchasing, and a
new policy was discussed and approved, Infectious Disease/Pandemic.
Additionally, the Peace Library System Procedural Bylaws were
revised.

The Consulting Services Manager reported that the Summer Reading
Program in virtual format is now over and surveys have been sent out
to assess it for the future, Consulting has continued virtually as travel
has not resumed yet, and Coffee Chats, a monthly online forum, has
been happening and is well-attended. PLS will be offering virtua!
professional development opportunities in the fall, specifically in
Indigenous Awareness and Inclusion training and coaching. A virtual
conference will be held on October 1-2 in collaboration with
Yellowhead Regional Library, Parkland Regional Library and The
Alberta Library (TAL).

The IT Services Manager reported that the server replacement project
is proceeding at pace, no issues. The Pecans lisiserv is being moved
from the old Yahoo Groups platform to a new one called Groups.io.
Migration of users will start in September with a full launch in October.
The TracPac app is very close to launching and is currently in beta.

The Technical Services Manager reported that the RELAIS interlibrary
loan program is functioning on the client side and ILL service is being
offered once again, As well, personnel changes in the delivery area will
be happening due to the retirement of Wendy Hodges and Holly
Mollard giving her notice to leave. Interviews have already been done
to replace Wendy and an approved pool is available to staff from.

Population Sefved: 175,246
Members: 38 municipalities & 1 Métis Settlement
Member Public Libraries: 46

Contracting Schools; 50

Chair; Carolyn Kolebaba (Northern Sunrise County)
CEO LOUISEl Rob1son

7.4

Board Meeting Highlights
September 12, 2020 (via Zoom)

This summary is designed to keep you informed about Peace Library System (PLS) activities and Board decisions. 1t is distributed to
member councils, library boards and the PLS Board of Directors afler each Board meeting.

Present;

Carolyn Kolebaba (Chair)
Gena Jones

Cindy Hockley
Lorrie Shelp
Denise Joudrey
Peter Frixel

Ray Skrepnek
Stan Golob
Lindsay Brown
Meesha Bainton
Chris Thiessen
Roxie Rutt

Brent Anderson
Debbie Rose
Camille Zavisha
Sandra Miller
Brad Pearson
Sunni-Jeanne Walker
Philippa O'Mahony
Cheryl Novak
Belinda Halabisky
Brendan Powell
Sandra Eastman
Elaine Manzer
Michelle Farris
Roxann Dreger
John Moen
Clinton Froehlick
Raoul Johnson
Harry Ezio

Elaine Garrow
Tanya Boman
Anna Underwood

Regrets:

Linda Waddy
Dennis Sukeroff
Reta Nooskey
Vacant

Vacant

Absent:
Joy McGregor

Northern Sunrise County
Town of Beaverlodge
Village of Berwyn

Big Lakes County
Birch Hills County
Clear Hills County

MD of Fairview

Town of Fairview
Town of Falher

Town of Fox Creek
City of Grande Prairie
MD of Greenview
Town of High Level
Town of High Prairie
Village of Hines Creek
Village of Hythe

MD of Lesser Slave River
Town of Manning
Town of McLennan
Village of Nampa
County of Northern Lights
MD of Opportunity
MD of Peace

Town of Peace River
Town of Rainbow Lake
Village of Rycroft
Saddle Hills County
Town of Sexsmith

MD of Smoky River
Town of Spirit River
MD of Spirit River
Town of Valleyview
Town of Wembley

County of Grande Prairie
Town of Grimshaw
Paddle Pratrie Métis Settlement
Village of Donnelly
Village of Girouxville

Town of Slave Lake

" Connecting libraries, people and resources
through teamwork, technology and training

Peace Lzbmry System acknowledges Treaty 8 territory as well as the Méiis Nation of Alberta. Peace Library System libraries are

located on tervitory that provided a travelling route and home to many Indigenous peoples.
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