Agenda
Village of Nampa
Council Meeting
November 17, 2020
Village of Nampa Council Chambers
7:00 p.m.

Call the meeting to order

Adoption of the agenda

Adoption of Previous Minutes

3.1

Minutes of the Regular Council Meeting held October 20, 2020

Business Arising out of the Minutes

4.1 Bylaw # 459 - Second & Third Readings

New Business

5.1 Minutes of the Organizational Meeting held on October 20, 2020

5.2 RFD: Appointee Joint Regional Assessment Review Board

5.3 RFD: Kristy Provost, President, Nampa Minor Hockey Assoc. November 4, 2020
RE: Donation Request

5.4 Deputy Elaine Manzer, Town of Peace River, Committee Chair, Peace Regional Healthcare
Attraction & Retention Committee, November 4, 2020 RE: PRHARC 2021 Requisition

5.5 Dennis Greenhow, Algae Control Canada, Email dated November 12, 2020 RE: Assessment
of Sludge Levels & Lagoon Mediation Recommendations

5.6 Darren Kuester, Board Chair, Peace River School Division , November 9, 2020 RE: Joint
Meeting with Peace River school Division Board of Trustees on February 3, 2021
**RSVP Required

Reports

Financial Reports

6.1a Cheque Listing For Council #20200509-20200550 /October 19 - November 12, 2020

6.1b  October 2020 Bank Rec

6.2 CAO Report November 17, 2020

6.3 Public Works Report September - November 2020

6.4 Mayor/Deputy Mayor/Councilor Reports & Upcoming Meetings November 17, 2020

Correspondence

7.1 Fall 2020 APIAB Quarterly Report

7.2 Influenza Immunization in Your Community

7.3 NPHF Board Meeting Synopsis, October 7, 2020

7.4 Tracy Allard, Minister, Municipal Affairs, 2021 Provincial Budget Planning

7.5 Chris Husch, GM, Nutrien Ag Services, October 28, 2020 RE: 10032 Railway Avenue Building
Removal

7.6 Jason Kenney, Premier of AB. November 2, 2020 RE: Thank you Letter on Behalf of the

Village of Nampa
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7.7 Gary Sandberg, Assistant Deputy Minister, Email dated October 19, 2020 RE: Municipal

Indicators
Closed Session

8.1 Labour Issue FOIP; Section 17

Adjournment
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BYLAW - 459
VILLAGE OF NAMPA
PROVINCE OF ALBERTA

A BYLAW OF THE VILLAGE OF NAMPA, IN THE PROVINCE OF ALBERTA, TO PROVIDE FOR THE ABATEMENT
OF NUISANCE, PESTS AND TO REGULATE UNTIDY AND UNSIGHTLY PREMISES

WHEREAS Council may pursuant to the provisions of Section 546 of the Municipal Government Act, RSA 2000,
Chapter M-26 enact legislation to among other things remedy dangerous, un-kept and unsightly property and;

WHEREAS the Council of the Village of Nampa deems it proper and expedient to pass legislation that grants powers
to administration to deal with property that is deemed unsightly, dangerous to public safety and in a derelict or un-
kept condition in an efficient and expedient manner.

NOW THEREFORE under the authority granted by Section 546 of the Municipal Government Act, RSA 2000,
Chapter M-26 the Council of the Village of Nampa, in the Province of Alberta enacts as follows:

SECTION 1 - GENERAL

1.1 This Bylaw shall be referred to as the Unsightly, Un-kept and /or Dangerous Property Bylaw.

1.2 The Chief Administrative Officer or his/her designate is hereby authorized to enforce the provisions of
this Bylaw in a manner deemed consistent with the provisions contained herein.

SECTION 2 - DEFINITIONS

2.1“Building material” means all construction and demolition material accumulated on a premise
while constructing, altering, repairing or demolishing any structure and includes, but is not
limited to, earth, vegetation or rock displaced during such construction, alteration or repair.

2.2 “Chief Administrative Officer”, hereinafter called “the Officer”, shall mean the person appointed by
Council to administer the affairs of the Village of Nampa in Accordance with the provisions of the Municipal
Government Act, RSA 2000,Chapter M-26.

2.3 “Council” shall mean the Council of the Village of Nampa in the Province of Alberta.

2.4 “Dangerous to Public Safety” shall mean property that in the opinion of the Officer presents a threat to
public safety because of its derelict, un-kept or untidy condition.

2.5 “Designate” shall mean the person, hereinafter who shall also be called the “Officer” appointed by the
Chief Administrative Officer to enforce the provisions of this Bylaw.

2.6 “Nuisance” shall mean any disturbance that conflicts with the peace and quiet of the
neighborhood and is the subject of a complaint.

2.7 “Nuisance” in respect of land, means land or any portion thereof, that shows signs of serious disregard
for general maintenance and upkeep, whether or not it is detrimental to the surrounding area and;

a) excessive accumulation of material including but not limited to building materials,
appliances, household goods, boxes, tires, vehicle/machinery parts garbage or refuse,
whether of any apparent value or not.

b) any loose litter, garbage or refuse whether located in a storage area, collection area or
elsewhere on the land.

c) damaged, dismantled or derelict vehicles or motor vehicles, whether insured
or registered or not.

d) smelly or messy compost heaps.

e) unkempt grass or weeds in excess of 20 centimeters in length



2.8 “Nuisance Weeds” shall include weeds that are not defined as noxious or restricted under the
“Noxious and Restricted Weed Act” of the Province of Alberta.

2.9 “Noxious or Restricted Weeds” shall mean weeds that are defined as noxious or restricted under the
“Noxious or Restricted Weed Act” of the Province of Alberta.

2.10 “Order” means a written statement from the Officer requiring the Owner to remedy a condition
contravening the provisions of this Bylaw.

2.11 “Owner/Owners” shall mean the person/persons of record as shown of the tax records of the Village of
Nampa as being the owner of the property that is subject to this Bylaw or a person who is the occupant
of the property under a lease, license or permit.

2.12 “Unsightly or Untidy” shall mean property that is in the opinion of the Chief Administrative Officer or
his/her designate considered to be unsightly or untidy.

2.13 “Unsightly Premises” means any property or part of it which is characterized by visual evidence of a
lack of general maintenance and upkeep by the excessive accumulation on the premises of;

a)

f)

any rubbish, refuse, garbage, papers, packages, containers, bottles, cans, manure,
human excrement or sewage or the whole or a part of an animal carcass, dirt, soil,
gravel, rocks, sod, petroleum products, hazardous materials, disassembled equipment
or machinery, broken household dishes and utensils, boxes, cartons and discarded
fabrics.

the whole or part of any motor vehicle or vehicles which has no current license plate
attached to it and in respect of which, no registration certificate has been issued for the
current year, and which is inoperative by reason of removed parts, or equipment.

equipment or machinery which has been rendered inoperative by reason of its
disassembly, age or mechanical condition and includes any household appliances.

animal material, yard material, ashes, building material and garbage as defined in this
Bylaw.

All Owners/Occupants of property shall control noxious or restricted weeds on their
property as required by Provincial Legislation.

All Owners/Occupants of property shall maintain their property in a manner such that
all nuisance weeds and grass are maintained in a manner consistent with the intent of
this Bylaw.

All Owners/Occupants of property shall maintain the boulevards adjacent to the
property they own or occupy in a manner consistent with the intent of this Bylaw by:

a) removing any accumulation of fallen leaves or other debris and

b) no parking of motor vehicles; recreational vehicles; equipment or machinery
on boulevard.

2.14 All Owners/Occupants of property shall maintain the lanes and grass walkways adjacent to their
property in a manner consistent with the intent of this Bylaw.

2.15 All Owners/Occupants shall maintain trees and shrubs on their property in a manner such that they
do not overhang onto public property so as to cause a threat to public safety.

2.16 No Owner/Occupant of property shall allow the proliferation of, or harbor any insect, animal or pest
that is likely to spread disease, be destructive, dangerous or otherwise become a nuisance.

2.17 No Owner/Occupant shall cause or permit a nuisance to exist in respect of any building on land they
own or occupy.



(@)

(b)
(c)
(d)
(e)

(f)

For the purpose of greater certainty a nuisance, in respect of a building, means a
building, or any portion thereof, showing signs of a serious disregard for general
maintenance and upkeep, whether or not it is detrimental to the surrounding area, which
includes:

Any damage to the building;

any graffiti displayed on the building that is visible from any surrounding property

Any rot or deterioration within the building; and

Any inappropriate infiltration of air, moisture or water into the building due to peeling,
unpainted, untreated surfaces, missing shingles or other roofing materials, broken or
missing windows or doors, or any other hole or opening in the building

Fencing - No owner of a property shall allow the fence to become dilapidated

1) All fencing must be made of approved fencing material
2) All screening must be kept in a reasonable state of repair

2.18 “Unoccupied Building” means a building normally intended for human habitation which is
unoccupied then any door or window opening in the building may be covered with a solid piece of
wood but only if the wood is:

a)

Installed from the exterior and fitted within the frame of the opening in a watertight
manner;

Of a thickness sulfficient to prevent unauthorized entry into the building;
Secured in a manner sufficient to prevent unauthorized entry into the building; and

Coated with an opaque protective finish in a manner that is not detrimental to the
surrounding area.

2.19 If a building normally intended for human habitation is unoccupied then every walkway and driveway
on the property shall be maintained clear of snow and ice by the person who owns the property.

2.20 No Owner/Occupant of property shall allow lawn clippings, dirt or other debris to be stored, piled or
deposited loose on public property.

SECTION 3 - ENFORCEMENT

3.1 The Officer shall have the authority to enter upon lands of the Owner/Occupant for the purpose of
enforcing the provisions of this Bylaw.

3.2 When in the opinion of the Officer a condition exists which in the opinion of the Officer contravenes any of
the provisions of this Bylaw the Officer may direct the Owner to take whatever action the Officer deems
appropriate in order to rectify the condition.

3.3 The Officer shall provide to the Owner an Order stating;

® OO0 T
—_—— -

The nature of the infraction

The remedy to be taken

The time the Owner has to remedy the infraction.

The action that may be taken by the Officer in order to enforce the Order.

How the costs to enforce the Order are to be recovered by the Village in the event
the Order is enforced using Village crews or contractors.

The right the Owner has pursuant to the provisions of the Municipal Government Act
to appeal the Order.



First Non - Compliance Offense - Failure to comply with order will result in owner of the property being
fined $100.00.

Second Non Compliance Offense - Owner of property being fined $200.00 and issued a final clean up
notice (7 day notice).

Third Non-compliance offense will result in the home owner being fined $400.00 and that the Village may
take any action or measure reasonably necessary to remedy the contravention at the expense of the
property owner. If a company/contractor is hired by Village to perform the cleanup, costs will be borne by
the owner of the property.

3.4 In the event the Officer is required to take action to remedy the conditions of an Order the costs to enforce
the Order shall be borne by the Owner and may be added to the tax roll of the property that is the subject
of the Order.

3.5 Any person/persons entering the property for the purposes of enforcing an Order that has been issued is

doing so under the direction and authority of Council and shall not incur any liability related to damages
caused accidentally.

SECTION 4 - EFFECTIVE DATE

4.1 Bylaw # 420R is hereby repealed.
This Bylaw shall come into force and effect when it receives third and final reading and is duly signed.
READ a first time this 20" day of October 2020.

READ a second time this 17t day of November, 2020

CONSENT to proceed with third Reading this 17t day of _November, 2020

READ a third time and finally passed this 17t day of November, 2020

Mayor

Chief Administrative Officer



Agenda ltem # 5.2

Request for Decision (RFD)
Council Meeting November 17, 2020

Topic: Appointee to the Joint Regional Assessment Review Board

Background:

The Village of Nampa entered into a Joint Regional Agreement with Clear Hills County, Northern Sunrise
County, Town of Peace River, and Village of Hines Creek for the sharing of Assessment Review Board
members. Council needs to appoint a member to the Board by resolution of council.

There will be training required and | will be notified at the end of November in regards to it.

Administration Recommendation:

That council appoint a member to the Joint Regional Assessment Review Board as Village of Nampa
Representative



From: office@nampa.ca

To: cao@nampa.ca

Subject: FW: Donation Request

Date: November 4, 2020 10:24:57 AM
Attachments: Sponsorship letter Nampa.pdf

From: Kristy Provost <nampaminorhockey@gmail.com>
Sent: November 4, 2020 10:18 AM

To: office@nampa.ca

Subject: Donation Request

Hi Shirley,

Can you please forward this along to be added to the next Village Council meeting. If you need
anything else, please let me know.

Thanks!

Kristy Provost

President

Nampa Minor Hockey Association


mailto:office@nampa.ca
mailto:cao@nampa.ca

Nampa Minor Hockey Association
Box 162

Nampa, Alberta

TOH2RO
nampaminorhockey@gmail.com

Village of Nampa
9902-102 Ave.
Nampa Regional Civic Centre

Attn: Mayor and Council,

Nampa Minor Hockey Association is excited to announce it has added a U11 Girls Team this season. Our association has steadily
grown since we revived the club more than six years ago. What started with just one team has now grown to three, we are home
to a mix U7, mix U9 and a girls U11. We have 40 kids registered in our programs who were very excited to get back on the ice for
the 2020-21 season.

With the addition of a new team, our association is facing some added expenses, such as new goalie equipment, jerseys, added
ice costs, referee fees and league fees.

The U11 girls team will be participating in the All Peace League against boys and girls mixed teams.

The Village of Nampa has been a generous sponsor of us in the past and we are grateful for your contributions. It has helped us as
we continue to grow and bring local hockey back to our small communities.

We have players from Nampa, Harmon Valley, St. Isidore, Cadotte Lake, Peace River and surrounding rural areas. Our teams all
practise at the Nampa Complex Mondays and Wednesday and our game ice is Saturday mornings.

In keeping with guidance from Hockey Alberta on growing female hockey, we have tried to keep our fees low to encourage new
players. Lower fees allow players try the sport who maybe otherwise wouldn’t be able to. Many of our players also access
programs such as Pawatum and Jump Start to assist with fees and equipment.

We thank our many sponsors, including the Village of Nampa, on our sponsorship board, which hangs on the bulletin board in the
Nampa Complex. We are requesting a donation of $1500, which is the amount we have received in the past, but are grateful for
any amount the village is able to donate. We would like to take this time to thank-you for your past contributions and for your
consideration into this season’s request. If you have any questions, please don’t hesitate to contact me.

Kristy Provost
President
Nampa Minor Hockey Association

A fa/(, &afa, great /a/cwa to start”
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From: Ruth McCuaig

To: cao@nampa.ca

Subject: Request from Peace Regional Healthcare Attraction and Retention Committee
Date: November 4, 2020 11:23:15 AM

Attachments: image001.png

2020 11 04 PRHARC 2021 Requistion - Village of Nampa.pdf

Good morning,
Please find attached a funding request to your Council from the Committee.

As you know, the Committee engages actively with RhPAP, AHS and local physicians to attract and
retain healthcare providers in the region.

The Committee draws on member municipalities as well as grants and awards to support this goal.
The Committee has not requested funding from member municipalities since 2019, and has now
voted to enact the provision within the Terms of Reference to request funding for the 2021 budget
year.

Regards,

Ruth McCuaig | Executive Assistant To CAO and Council

Box 6600, 9911 - 100 Street, Peace River, AB T8S 154
P (780) 624.2574 | F (780) 624.4664
Facebook | Twitter | Instagram | Online



mailto:rmccuaig@peaceriver.ca
mailto:cao@nampa.ca
https://www.facebook.com/TownofPeaceRiver/
https://twitter.com/peaceriverab
https://www.instagram.com/peace_river_alberta/
https://peaceriver.ca/
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Mayor and Council
Village of Nampa
Box 69

Nampa, AB TOH 2RO
November 4, 2020
Dear Mayor Butz,

Re: Peace Regional Healthcare Attraction and Retention Committee 2021 Requisition

As you are aware, under the Terms of Reference of the Peace Regional Healthcare Attraction and Retention
Committee, the Committee may request $1,000 per year from participating municipalities. The last time the
Committee made a funding request was 2019.

At last night’s meeting, the Committee passed the following resolution:
Motion-2020-21 Cheryl Anderson moved, seconded by Cheryl Novak, to request $1,000 from each
municipality in 2021 for the Peace Regional Healthcare Attraction and Retention Committee.

MOTION CARRIED

As each member processes the request slightly differently, arrangements have been made for invoices to be
issued in late December. Hopefully, this will simplify the process for your finance staff.

/Q. mc(w«;ﬂ for

Deputy MayorUEIaine Manzer
Committee Chair, Peace Regional Healthcare Attraction and Retention Committee

EM:rm

Box 6600, 9911 - 100 Street, Peace River, AB T8S 1S4 | P (780) 624.2574 | F (780)624.4664 | www.peaceriver.ca












SUMMARY

The Village of Nampa Wastewater Treatment Facility has a six-cell lagoon system
consisting of four anerobic cells, a facultative cell, and a storage/polishing cell. To
the knowledge of the operators none of the cells have ever been mechanically
dredged.

One of the identified concerns of the operations staff is that there is an
accumulation of sludge in some or all of the cells, especially the anaerobic cells
that may be leading to impairment in the efficiency of the overall system.

In September 2020, Dennis Greenhow of Algae Control Canada visited the site
and used a sonar device to perform some rudimentary mapping of the sludge
levels in the north west cell; Anaerobic 1 and the north east cell; Anaerobic 2.

Based on the variation in depth in both cells it was also evident that there was
significant accumulation in both cells. It was observed that, assuming similar
initial depths, significantly more sludge had accumulated in the north west cell
than in the north east cell. This is due to the north west cell being the primary
entry point for the waste stream before flowing to the north east cell.

Treatment with proven sludge reducing bacteria is recommended to reduce
sludge levels in the anerobic cells and improve the efficiency of the system as a
whole.

































Discussion

An oversized lagoon cell system was commissioned in 1983 for the Village of Nampa's wastewater
needs. It consists of 6 cells: four anaerobic cells, one facultative cell and one storage cell. The
residential and commercial wastewater stream from the Village of Nampa leaves town via lift station
and gravity fed, approximately 0.9 kilometres to the lagoon system where it enters a Y-pipe. This Y-
pipe houses a divertér plate to give ease of operations as they can open up the flow to either of the
first two anaerobic cells or divert to just one of the cells of their choice depending on their required
needs at any given time. The first stage of treatment begins in the four anaerobic cells which are
used for removal of the insoluble organics, inorganic and organic solids from the wastewater stream '
and to begin the microbial breakdown of the organics and nutrients within the wastewater stream.

From the primary cells, the waste stream is discharged to the facultative cell where continued solids
removal, facultative action and the nitrification process begin. All of these actions are completed
within one of the three zones; the anaerobic zone (bottom, no oxygen) the facultative zone (middle,
mostly oxygenated) and the aerobic zone (surface, oxygen present). inside each of these zones of
the facultative cell, continued removal of BOD, settable solids, pathogens and fecal coliforms takes
place. The removal of nitrogen through the nitrification process is also completed in this cell;
elevated nitrogen levels contribute to the toxic form of ammonia WhICh will cause toxic events if
discharged to any fish-bearing water bodies. ' '

Once the wastewater stream leaves these cells, it is sent to the storage cell for further facultative
action and the polishing of the wastewater begins to take place. This polishing process will help to
drop out any light and heavy total suspended solids (TSS) and completes further nutrient removal
before being sent to the final destination, the Heart Creek. At a predetermined time of year, spring or
fall, the discharge valve is opened up to release the effluent to the Heart Creek, which will lower the
water level in all the cells to provide an additional storage volume for the upcoming year.

The concerns expressed by the operations staff within the wastewater'systém are the 'fut'Ure build-up
of sludge (organic and inorganic solids, insoluble organics), current hlgh volumes of inorganlcs
(flushable wipes, feminine hygiene products, lint, plastics, etc) potentlal algal blooms and high
testing values that develop due to the very nutrient-rich water.

When commissioned, the system was designe'd to house the required population of bacteria that will
perform the appropriate microbial action 10 degrade and consume the incoming organics. This would
ensure a clean effluent discharge, The heavy solids that enter the system, drop to the bottom and .
accumulate in the sediments. As the sediment Iayer rises, the volume of water decreases This leads
to a decrease in the native bacteria population and the result is an underperforming _system with a
lack of degradation and consumption, nutrient-rich water and a whole host of other issues.

VILLAGE OF NAMPA / LAGOGN MEDIATION . o : PAGE 7



There have been some bicaugmentation mediation methods used in the past but the operations staff
are skeptical whether or not it has performed as hoped. Without a sludge level survey completed
before and after treatments, it is very difficult to know if the method that was in place had delivered
the required results. Sludge level testing will provide a baseline or starting point before treatment and
these surveys should be repeated at regular intervals to determine product efficiency. Regular water
quality testing should also be used to determine how healthy a system is, however it will not provide
any insight on sediment depth.

One of the most effective methods of treating lagoon systems is through the use of aeration.
Aeration adds additional oxygen that allows for more treatment to be completed in a much smaller
area. Testing has shown that aeration will improve biological oxygen demand (BOD) removal,
increase nitrification of ammonia, lower TSS and reduce odour. There is no available power source at
the lagoons and a solar aeration system big enough to deliver effective improvements would be very
expensive.

Physically removing the sediments through dredging would provide the needed increase in lagoon
volume. However, given the iarge size of the lagoons, it is highly unlikely dredging would be an
economical option for the Village of Nampa.

Bioaugmentation is a cost-effective, non-labour intensive option that will establish and fortify
populations of beneficial bacteria. The colonies of these microorganisms will degrade organics in the

sediment layer resulting in an increase in lagoon volume and performance.,

VILLAGE OF NAMPA / LAGOOM MEDIATION PAGE &

































July 2021 - Complete check-In w/ ACC
Operations for update

September 2021 Complete Final VON
Applications of Warm
Weather Treatrment (Sludge
Rx & Sludge Reducer)

November 2021 Check-in w/ Operations for VON & ACC
update

December 2021 Order Treatment Products VON & ACC
for the upcoming year

VILLAGE DF NAMPA / LAGOON MEDIATION PAGE 19












Cheque Listing For Council

VILLAGE OF NAMPA P

age 1of2

202Q-N0v-1 2

e

Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
20200509  2020-10-19 TELUS MOBILITY INC. PAYMENT 105.47
6183972 CAO CELL PHONE 105.47
20200510 2020-10-23 NAMPA AUTO & FARM SUPPLY PAYMENT 148.08
. 202657 FREIGHT/BRUSH/NUTS/BOLTS 35.19
203021 CLEANER/MOUSE TRAP/SEAL 112.89
20200511  2020-10-23 CANADIAN LINEN AND UNIFORM PAYMENT 298.51
5003567206 MTHLY MAT RENTAL 298.51
20200512 2020-10-23 HI TECH BUSINESS SYSTEMS PAYMENT 83.50
1503458 MTHLY FEE 83.50
20200513  2020-10-23 KIT BUSINESS EQUIPMENT PAYMENT 290.66
016512-00 OFFICE SUPPLIES 270.62
018512-01 LABLES 20.04
20200514 2020-10-23 MATIASIEWICH, SHIRLEY PAYMENT 401.62
Oct 2020 10 YR RECOGINITION GIFT CAO  339.12
October 2020  TRAVEL SDAB MEETING 62.50
20200515 2020-10-23 MUNICIPAL INFORMATION SYSTEMS PAYMENT 136.70
20201471 UTILITY PAPER 136.70
20200516 2020-10-23 MYRON PAYMENT 362.67
210468765 2021 DAYTIMERS 362.67
20200517 2020-10-23 PEACE REGIONAL RCMP ADVISORY COMMITTE PAYMENT 1,000.00
October 2020  CPTED DONATION 1,000.00
20200518 2020-10-26 PETTY CASH PAYMENT 79.67
OCT 2020 POSTAGE, WATER ,DESSERT FC 79.67
20200519 2020-10-26 TOKER, TEENA PAYMENT 300.00
OCTOBER 202 OCTOBER 2020 CUSTODIAL SEF  300.00
20200520 2020-10-27 MATIASIEWICH, EVAN PAYMENT 56.00
OCTOBER 202( MILEAGE OCTOBER 2020 56.00
20200521 2020-10-28 ATB FINANCIAL MASTERCARD PAYMENT 110.25
October 2020  MGA BOOKS 110.25
20200522  2020-10-29 ROSHUK, DIANNE G
20200523  2020-10-29 MATIASIEWICH, SHIRLEY A
20200524 2020-10-29 SURMAN, STEVE C
20200525 2020-10-29 MATIASIEWICH, EVAN M
20200526 2020-10-29 BULFORD, QUINTON
20200527 2020-10-29 NOVAK, CHERYL
20200528 2020-10-29 BUTZ, CLYNTON
20200528 2020-10-29 SKRLIK, PERRY
20200530 2020-10-29 MURPHY, CARSON
20200531 2020-10-29 LOCAL AUTHORITIES PENSION PLAN PAYMENT 487274
OCTOBER 202( OCROBER 2020 LAPP DEDUCTIC  4,672.74
20200532 2020-10-29 RECE|IVER GENERAL - PAYROLL PAYMENT 481479
202010 DEDUCTIONS FOR OCTOBER 20  4,814.79
20200533  2020-10-29 CANADIAN LINEN AND UNIFORM PAYMENT 324.04
5003586610 MTHLY MAT RENTAL 324.04
20200534 2020-10-29 PHONECO INC PAYMENT 65.63
PR12773 TROUBLE SHOOT ALARM SYSTE 65.63
20200535 2020-10-29 SHELLEY'S STATIONERY PAYMENT 289,80
10 STAMPS 289,80
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Cheque Listing For Council 2020-Nov-12
e a
Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice #  invoice Description Amount Amount
20200536 2020-10-29 VELOCITY ENGINEERING INC. PAYMENT 2,496.38
2620 2020 INFRASTRUCTURE REVIEV  2,496.38
20200537 2020-11-09 BELL MOBILITY PAYMENT 121.21
8616 Nov20  PUBLIC WORKS CELL 121.21
20200538 2020-11-09 CAMPUS ENERGY PARTNERS LP PAYMENT 5,282.65
1001419 ELECTRICITY 2,160.75
1001420-20201( STREET LIGHTS 2,337.79
20101 GAS 784.11
20200539 2020-11-09 IWANTWIRELESS CA LTD PAYMENT 52.45
103585 MUSEUM INTERNET 52.45
20200540 2020-11-10 TELUS COMMUNICATIONS INC. PAYMENT 1,262.53
4685 TELEPHONE PW SHOP 283.96
6426 TELEPHONE VILLAGE OFFICE 549.62
8852 TELEPHONE - FAX LINE 215.18
nov TELEPHONE FIRE DEPT 213.77
20200541 2020-11-10 TELUS COMMUNICATIONS INC. PAYMENT 110.80
1918 MUSEUM TELEPHONE 110.80
20200542 2020-11-10 ACCU-FLO METER SERVICE LIMITED PAYMENT 5,105.10
124774 MAINTENNACE 7 SOFTWARE SU  5,105.10
20200543 2020-11-10 ALBERTA ONE CALL CORP. PAYMENT 63.00
162925 AB ONE CALL NOTIFICATIONS 63.00
20200544 2020-11-10 KIT BUSINESS EQUIPMENT PAYMENT 94.45
017588-00 TONER - PURCHASE FOR OFFIC 94,45
20200545 2020-11-10 MUNICIPAL INFORMATION SYSTEMS PAYMENT 136.70
Oct 2020 PAPPER FRODUCTS - UTILITY Bl 136.70
20200546 2020-11-10 NEW WATER LTD. PAYMENT 20,303.27
214 PARTNER BILLING SEP & OCT 2 20,303.27
20200547 2020-11-10 VITAL EFFECT INC PAYMENT 52.38
7524 MONTHLY WEB SUPPORT 52.38

20200548 2020-11-12 ROSHUK, DIANNE G

20200549 2020-11-12 SURMAN, STEVE C

20200550 2020-11-12 MCNEIL, JEREMY D

Total 68,639.03
*** End of Report ***




Chief Administrative Officer Report 6.2

November 17, 2020

November 11 - Attended Remembrance Day Ceremonies/Office Closed

November 17 - Regular Council Meeting

The demolition of the Nutrien Ag Services buildings has begun this week

Culvert Repair on Railway Avenue Road

On October 14, 2020 an employee with Remcan Projects got stuck in the ditch area on Railway Avenue road
and got hooked up one of the culverts. The culvert sustained a dent in it and the outside edge of culvert was
bent. His supervisor, Wayne Gibson and their culvert expert have been out to the area and looked into it.
They are sure that the dent in the culvert will not impede water flow. They are not denying what they did
and they are more than willing to work with the Village. They do have their own employee(s) that could fix
the culvert if we wanted. Administration is asking for direction from council.

Christmas Supper for Staff & Council

Spoke to manager at Mr Mikes. They do have some restrictions for dining, one being that they can’t allow a
lot of people at one table. December 11% is not available, available dates are Dec 4™ - group of 15 upstairs
already. Dec 5%, 18th &19" - wide open. If these dates are not an option, perhaps we can look at having the
supper in January instead?

The culvert work has finally started on east Ridge Road

Upcoming Meetings/Events

November 18 - Meeting with Museum Director - Museum Budget
November 18 - Town Hall Meeting - COVID Update

November 18 - 2021 Interim Budget Meeting

November 24 - CPTED Walk Tour

November 25 - Zoom Meeting - RMA - Benefits

December 15 - Regular council meeting



September-Nov 2020 month end

Took water meter readings

Took sewer lift station readings every day
Garbage’s every Monday

Alberta one calls as required

Dump runs as needed

CC shut off/on as needed

Maintenance and repairs on equipment as needed
Water meter repair/replacement as needed
RF water meter readings as needed
Maintain sewer break graveled areas

Street sweeping as needed.

Grass cutting and weed eating as needed.
Maintain grass and brush pile.

Water flowers as needed

Repair potholes

Install playground signs on main street
Winterized fire hydrants.

Shut off CC at Milbrown playground and the RV dump
Took down flowers

Installed CC stakes

Removed bulletin board off main street



Got a sample of the Influent and Effluent from our
wastewater lagoons

Surveyed the lagoons

Talked with Algae control Canada to come up with a
solution to reclaim the lagoons volume

Barricaded and locked gate to campground (firewood
going missing)

Installed pipe to brace power outlet in stall one at the
campground

Run lift station back up generator and put it under load
once per month

Vehicle and equipment winterization



Councillor Committee Report

Name: Evan Matiasiewich

Date: November 9, 2020

Meetings/Events Attended:
(With comments)

October 29, 2020 — Golden Pioneers Seniors
- Discussion on Financials
- Work bee scheduled to remove pool tables on Saturday Oct 31/20
November 4, 2020 — RCMP Meeting (Zoom)
- DARE Program is no longer, there is another Program & Peace River RCMP have put their names
in as a pilot project
- RCMP still doing after hours business checks, 317 business were checked in October
- VON’s $1000 donation was greatly appreciated!

Upcoming Meetings
Heart River Watershed
Golden Pioneers
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Good morning,

Please find attached the Alberta Police Interim Advisory Board’'s (APIAB) first quarterly
report, sent on behalf of APIAB Chair Tanya Thorn. If you have any questions, feel free to
reach out to one of the APIAB members below:

Councillor Tanya Thorn, Town of Okotoks — tthorn@okotoks.ca

Councillor Trina Jones, Town of Legal — tjones@legal.ca

Mayor Bill Givens, City of Grande Prairie — bgiven@cityofgp.com

Deputy Mayor Angela Duncan, Village of Alberta Beach — duncan.angela.ad@gmail.com

Best regards,

Dan Rude | Chief Executive Officer
ALBERTA URBAN MUNICIPALITIES ASSOCIATION

D: 780.431.4535 | C: 780.951.3344 | E: drude@auma.ca
Alberta Municipal Place | 300-8616 51 Ave Edmonton, AB T6E 6E6

Toll Free: 310-AUMA | 877-421-6644 | www.auma.ca “ ﬂ m

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error please notify the sender. This message contains confidential information and is
intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this email.
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October 20, 2020
Dear Mayors, Reeves, and CAOs:

The Alberta Police Interim Advisory Board (APIAB) wants to ensure that municipalities
have an understanding of the work the Board is doing, including the information we are
collecting and our upcoming priorities. In an effort to achieve this we will be
distributing a quarterly update to municipalities outlining our work. This update covers
the interim Board's work over the summer of 2020 up to today, and looks ahead at
upcoming priorities.

Interim Board's Mandate

The APIAB was established by the Minister of Justice and Solicitor General (JSG). Our
work is two-fold: to share the municipal perspective on policing priorities with the RCMP
and Government of Alberta, while developing the governance structure for the
permanent Board. As determined by JSG, the interim Board is comprised of
representatives from RMA, AUMA and the Alberta Association of Police Governance,
with specific representation identified by each association. The interim Board's mandate
concludes at the end of 2021. Based upon the Minister of JSG accepting the
recommendations for the Governance structure of the permanent Board, the
recruitment & selection process for the permanent Board will begin.

Interim Board'’s Focus

To this point, the interim Board has held seven meetings. We generally meet twice each
month; once virtually, and once in-person. JSG staff and the RCMP have been active
participants in these meetings.

The interim Board has been making progress on both aspects of its mandate. We have
received presentations from the RCMP, Government of Alberta and Edmonton Police
Commission. The RCMP has focused on topics such as the detachment resourcing
process, how RCMP workload is measured, and how crime statistics are used for
resourcing decisions. The Government of Alberta has provided an overview of their
existing strategic planning process for provincial policing and the role that the Board will
play in that moving forward, as well as the new provincial police funding model. The
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Edmonton Police Commission shared their experiences in board governance and
operations, including strategies for effective recruitment and public engagement.

The interim Board has also engaged in discussions with both the Government of Alberta
and RCMP about how the Board will ensure that municipal perspectives on policing are
better included in the provincial police planning process. Our objective is to ensure that
the local knowledge that municipalities have on crime and public safety, and their
increased financial commitments for policing provide them with an effective voice at the
table. These conversations are ongoing, but both the Province and RCMP have indicated
a willingness to regularly engage the Board.

Board members have also taken initial steps to consider how they can serve as a
municipal voice on other policing-related issues such as the Police Act review and the
current research being conducted into the viability of a provincial police service.

Focus for this next quarter will be on:
1. Compiling data from our current municipal survey to determine
themes/priorities by district for the RCMP/JSG Joint Business Plan.
2. Providing recommendations for the RCMP’s 2021 resourcing strategy and multi-
year financial plan.
3. Creating the governance structure framework for the permanent Board,
including the following:
a. Terms of reference,
b. Recruitment and selection process
c. Competency matrix

Interim Board'’s Engagement with Municipalities

The main role of the interim Board (and upcoming permanent Board) will be to provide
municipalities with a collective voice in shaping provincial policing priorities. To fulfill
this role effectively we rely on direct input from municipalities.

Over the past month, we have conducted a municipal survey to collect a variety of
information related to policing priorities, detachment communication practices, and the
roll-out of new policing resources under the police costing mode. We greatly appreciate
the time that many of you took to complete the survey, as your input in these areas is
critical to ensuring we adequately represent your interests at the provincial level. As we
work through the process of analyzing the survey results, they will be integral to our
work in informing RCMP and GOA policing priorities moving forward.
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As part of this quarterly update we have attached a draft Provincial Police Service
reporting template created by the RCMP that we are seeking input on (some of you
have received this under a separate email). One of the areas that has been identified
through our work with the RCMP and JSG is the disparity of information municipalities
receive from their local detachments. The objective of this report is to streamline
reporting to municipalities across the province so information sharing is more
standardized.

“K" Division is prioritizing the consistent use of the template in all detachments in 2021
and is interested in the perspective of municipalities on possible changes or
improvements that could be made to enhance its usefulness. With this in mind, we
would encourage your municipality (at either the council or administrative level) to
review the template and provide the APIAB with comments or suggestions. Consider
focusing input on areas such as:

e Template format

e Statistics included

e Missing information

e How the information could be used

e How frequently the information should be provided

e Any other feedback your municipality considers important

Upon receiving input, the APIAB will review, compile, and work with “K” Division to
enhance the template.

Please submit input to Board @ABPoliceAdvisoryBoard.com no later than Friday
November 6. Please feel free to direct any questions about the templates or any other
aspects of the APIAB’s work to myself or any other board member.

Finally, through our initial work with the RCMP, we have received helpful information on
how detachment resourcing needs are determined. Call volume is a key determinant in
resource planning so ensuring residents report crimes is imperative. The RCMP has
released an online reporting tool that can help facilitate reporting in certain
circumstances without requiring RCMP to attend the scene or residents to go to the
detachment. The link to this tool is here if you wish to share this as an information item
in your municipality’'s communications: https://ocre-sielc.rcmp-grc.gc.ca/alberta/en.

The general formula for determining resourcing takes a number of factors into account:
call volumes, types of crime, geography of crime, training, leaves, location of
detachments, and overtime are all key elements. Unique local considerations are also
factored in. RCMP run this methodology annually and it gives them the ability to be
proactive. They also go through a process after this to determine the amount of time
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remaining in the detachment to dedicate to proactive policing. They have also identified
a value in front-line policing capabilities by increasing the regular member to civilian
member ratio to 3:1 instead of the current 4:1 which is why there is a significant increase
in the civilian member allocation for this budget year.

For the 2020/21 budget year, the new funding gathered through the police funding
model is to result in 76 new regular RCMP members and 55 civilian members. As
COVID-19 closed Depot for three months earlier in 2020, the RCMP is anticipating
challenges in fulfilling this commitment. Depot is currently operating and has nine
troops currently going through training. The RCMP will be providing the interim Board
with a monthly update on resourcing. Attached is the most current update as of October
2021. As outlined above, the police resourcing methodology is how resourcing was
determined for this budget year. This will be a key area that APIAB will be working with
RCMP on for 2021/22.

In conclusion, myself and my fellow Board members are excited about the potential of
this Board to increase the municipal voice in policing across the province. We appreciate
your patience as we develop our own processes for the interim Board, as well as a
permanent governance model. Please contact me or my Board colleagues with any
questions or concerns, and | look forward to providing you with the next quarterly
update in a few months.

Sincerely,

2o

Tanya Thorn
Board Chair, Alberta Police Interim Advisory Board

403-860-7342
Board@ABPoliceAdvisoryBoard.com
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R@M@ Provincial Policing Report

MUNICIPALITY OF.... X | VILLAGE OF.... X
Provided for the ----: (month or quarter as per reporting schedule noted below)

DATE:

PROVINCIAL POLICE SERVICE COMPOSITION

2020-21 Fiscal Year Number as per Actual Number Variance Pending
Staffing Category: Org Chart! (+/-)

Regular Members
Public Servants O

Detachment Commander :

*current could include mat leave, long term leave etc., which should be noted in explanation below.
* Pending — status of members/PSs leaving or coming to the detachment
1 The number of approved Provincial Police Service positions on the detachment Organisation Chart

Variance explanations: 1 cadet coming in March......one retirement pending April........

May want to mention duties over and above Detachment policing such as Major Event deployments or special
duties on the detachment members ERT, TAC, SAR and Containment

1  REPORTING SCHEDULE

The reporting schedule as determined in consultation between the RCMP and the municipality, as of
October 2020 is set for quarterly reporting.

. It is agreed that in addition to the template the following additional reporting will be provided:

. Initiatives such as programs like START and DART, or briefing on a current issue like the Fentanyl role
out, or crime trends).

. Other items that could be considered are traffic initiatives with support from Divisional Traffic Units

. Major Investigations with significant support of Provincial Support Services Units (FIS, PDS, MCU etc.)

A 1+l
&k Royal Canadian Gendarmerie royale Ca_rla
. = Mounted Police du Canada





2 MANAGEMENT OF THE POLICE SERVICE:

2.1 Objectives, Priorities and Goals for 2020/21:
As per the meeting on date.......... Municipality of XX place a high value on controlling property

crime.....Drugs on our streets and in our schools is a major issue for the municipalities.........

This should read identical to the objectives and initiatives as indicated on your Detachment Annual
Performance Plan.

RCMP’s Planned Initiatives to Meet Objectives, Priorities and Goals:

2.1.1 OBJECTIVE:

Sample Text: Control Property Crime

Initiative #1:

Sample Text: The RCMP will target prolific offenders in the community committing property crime offences.....

Current Status and Results:
What is the impact on the community, what has been achieved, school visits, drug awareness presentations,
and prolific offender checks done?

Initiative #2:

Current Status and Results:

2.1.2 OBJECTIVE:

Sample text: The RCMP will work with the community and the schools on target drug enforcement and
education

Initiative #1.
Sample text:_Community Mobilization

Current Status and Results:

Initiative #2:
Sample text: Drug Enforcement activities

Current Status and Results:

MUNICIPALITY OF.... X | VILLAGE OF...X

2|Page





3  CURRENT ACTIVITY STATISTICS — (as selected by municipality, should be tied to policing

priorities)

e Number This Half in Number This Half in Year to Date Year to Date
gory: 2020-21 2019-20 2020-21 2019-20

Property Crime

Common Offence Notices

Impaired Driving Charges

Other statistic as requested
(specify)

Other statistic as requested

Other

In order to provide comparable information, the reporting period for the current year is being compared to the
same reporting period for the previous year. This will provide a more accurate comparison by taking into
account any special events that happen in the community on an annual basis, and also account for seasonal
changes in traffic/tourism, and RCMP strategic initiatives etc.

3.1 TRENDS/ POINTS OF INTEREST/ VALUE/ PERTINENT COST DRIVERS

Sample Narrative could include: traffic initiatives that required outside support from other
detachments or Traffic Service members, requirement for resources outside detachment area
such as major incident where ERT, Major Crimes, or other support services were required to deal
with investigation of significant event. Also include any particular cost drivers that have
potentially put a strain on the detachment budget such as mentioning a large incident or file in
the community that has resulted in elevated overtime costs.

3.2 SIGNIFICANT MEETINGS IN THE COMMUNITY

Meetings attended with organizations within the community, (Municipalities, Villages, First
Nations, Chamber of Commerce, School District, Victim Services, local service clubs, COPP). This
would speak to the goal of community based policing. This is different from officers attending
schools or participating in community charity events. It is more about meetings attended by the
RCMP leadership to provide a RCMP insight to a specific issue.

MUNICIPALITY OF.... X | VILLAGE OF...X 3|Page





Alberta Police Personnel Data, 2020
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Note: Numbers shown after each location name is the number of sworn personnel. ¢ Milk River, 4

* RCMP civilian/public service positions not included.

Sources:
1. Alberta Association of Chiefs of Police: AACP, Provincial Police Agency - Employee Report, June 2020

2. RCMP “K” Division, Resource Summary, June 2020

Calgary 2113 760 2873
Camrose 30 33 63
Edmonton 1805 838 2643
Lacombe 23 14 37
Lethbridge 187 75 262
Medicine Hat 114 35 149
Taber 18 15 33
Total 4,290 1,770 6,060
First Nations |

Blood Tribes 33 21 54
Lakeshore 15 3 18
Tsuu T'inas 26 9 35
Total 74 33 107

RCMP [Total Sworn Position] 2,365
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PPSA Police Funding Model — 2020/21 Positions
Updated: October 8, 2020

As per the 2020/21 PPSA Call-Up of new positions, including 76 regular member and 57 public service
employee positions, the Alberta RCMP has allotted the following new regular member resources:

46 positions in rural Alberta Detachments
O 28Filled
0 18 Pending
10 positions in the Call Back Unit (Filled)
2 positions to KMOSS (Filled)
3 positions to Child Advocacy Centers (Filled)
3 positions to Emergency Response Teams (Filled)
4 positions to Offender Management (Pending)
3 positions to General Investigative Services (SAD) (Pending)
2 positions to Police Dog Services (Pending)
3 positions to the Diversity Unit (Pending)

This accounts for all of the 76 regular member positions. A total of 46 positions have been filled to date,
30 positions are pending within the staffing process. See Annex A for further details.

The following public service employee positions have been allocated:

31 Detachment Services Support positions (3 Filled, 28 Pending)

1 Court Case Management position (Filled)

2 Criminal Operations Strategic Management Services positions (Filled)
4 Community Engagement and Outreach Specialists (Pending)

4 Scenes of Crime Officers (Pending)

6 Operational Call Center Operators (3 Filled, 3 Pending)

2 Operational Call Center Administrative Support positions (2 Filled)
4 Rural Crime Reduction Analysts (Pending)

1 Rural Crime Administrative Support positions (Pending)

1 Forensic Identification Services Clerk — St. Paul position (Filled)

1 Intellex position (Pending)

This accounts for all of the 57 public service employee positions. A total of 12 positions have been filled
to date, and the remaining positions are pending within the staffing process. See Annex B for further

details.
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Annex A — Regular Member Position Detail
Police Funding Model - Year 1 - Regular Members - as of October 8, 2020
District/Unit Detachment Position Description Staffing Status Start Date
Southern Alberta |AIRDRIE General Duty Filled 2020-07-10
District General Duty Pending
CANMORE General Duty Filled 2020-08-11
COCHRANE General Duty Pending
General Duty Pending
General Duty Pending
DIDSBURY General Duty Filled 2020-09-15
HIGH RIVER General Duty Pending
OKOTOKS General Duty Filled 2020-07-06
STRATHMORE General Duty Filled 2020-09-14
SAD GIS General Investigative Services Pending
General Investigative Services Pending
General Investigative Services Pending
Central Alberta BLACKFALDS General Duty Filled 2020-07-22
District CAMROSE General Duty Filled 2020-04-01
INNISFAIL General Duty Pending
LEDUC General Duty Filled 2020-04-01
MORINVILLE General Duty Filled 2020-09-03
PARKLAND General Duty Filled 2020-07-27
RIMBEY General Duty Pending
ROCKY MOUNTAIN HOUSE |General Duty Filled 2020-07-22
General Duty Filled 2020-07-22
STETTLER General Duty Pending
STRATHCONA General Duty Filled 2020-07-27
SYLVAN LAKE General Duty Pending
THORSBY General Duty Pending
General Duty Pending
WETASKIWIN General Duty Filled 2020-07-18
Eastern Alberta ATHABASCA General Duty Filled 2020-09-21
District General Duty Pending
BONNYVILLE General Duty Filled 2020-07-28
COLD LAKE General Duty Filled 2020-07-01
ELK POINT General Duty Filled 2020-07-21
General Duty Filled 2020-09-14
KITSCOTY General Duty Filled 2020-08-10
LAC LA BICHE General Duty Pending
ST PAUL General Duty Pending
VEGREVILLE General Duty Filled 2020-07-22
WESTLOCK General Duty Pending
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Police Funding Model - Year 1 - Regular Members - as of October 8, 2020

District/Unit Detachment Position Description Staffing Status  |Start Date
Western Alberta  |BEAVERLODGE General Duty Filled 2020-07-06
District EDSON General Duty Filled 2020-07-02
EVANSBURG General Duty Filled 2020-07-06
GRANDE PRAIRIE General Duty Pending
General Duty Filled 2020-09-12
General Duty Pending
HIGH LEVEL General Duty Pending
MAYERTHORPE General Duty Filled 2020-07-02
VALLEYVIEW General Duty Filled 2020-07-02
WHITECOURT General Duty Filled 2020-07-02
CROPS Contract Contract Policing Support Call Back Unit Filled 2020-04-01
Policing Services Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-07-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Back Unit Filled 2020-04-01
Call Management KMOSS Filled 2020-04-07
Filled 2020-04-01
Critical Incident Program - ERT Filled 2020-04-01
Critical Incident Program - ERT Filled 2020-04-01
Critical Incident Program - ERT Filled 2020-04-01
Diversity Engagement Pending
Diversity Engagement Pending
Hate Crimes Pending
Offender Management Pending
Offender Management Pending
Offender Management Pending
Offender Management Pending
Police Dog Services Pending
Police Dog Services Pending
Serious Crimes Operations South Child Advocacy Center - Red Deer Filled 2020-04-01
Branch Child Advocacy Center - Sheldon
Kennedy Centre Filled 2020-09-01
Operations North Centre Filled 2020-04-01
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Annex B — Civilian Position Detail

Police Funding Model - Year 1 - Civilian Support - as of October 8, 2020
District/Unit Detachment Position Description Staffing Status | Start Date
Southern Alberta District BEISEKER Detachment support Pending
BOW ISLAND Detachment support Pending
COCHRANE Detachment support Filled 2020-09-10
DIDSBURY Detachment support Pending
LAKE LOUISE Detachment support Pending
OLDS Detachment support Pending
PICTURE BUTTE Detachment support Pending
TURNER VALLEY Detachment support Pending
Central Alberta District BASHAW Detachment support Pending
BRETON Detachment support Pending
INNISFAIL Detachment support Pending
RIMBEY Detachment support Pending
STRATHCONA Detachment support Pending
SYLVAN LAKE Detachment support Pending
THORSBY Detachment support Pending
Eastern Alberta District CORONATION Detachment support Pending
DESMARAIS Detachment support Pending
KITSCOTY Detachment support Filled 2020-09-23
PROVOST Detachment support Pending
TWO HILLS Detachment support Pending
WOOD BUFFALO Detachment support Pending
Detachment support Pending
Western Alberta District BEAVERLODGE Detachment support Pending
FOX CREEK Detachment support Pending
GRANDE PRAIRIE Detachment support Pending
Detachment support Pending
HINTON Detachment support Filled 2020-10-02
MANNING Detachment support Pending
PEACE RIVER Detachment support Pending
RED EARTH CREEK Detachment support Pending
VALLEYVIEW Detachment support Pending
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Police Funding Model - Year 1 - Civilian Support - as of October 8, 2020

District/Unit Detachment Position Description Staffing Status | Start Date
CROPS Contract Policing Contract Policing OCC - Administrative Support  |Filled 2020-04-01
Support Services Filled 2020-10-14
OCC - Telecommunications Filled 2020-11-05
Operators Filled 2020-11-06
Filled 2020-11-05
Pending
Pending
Pending
Scenes of Crime Officers Pending
Pending
Pending
Pending
Court Case Management Filled 2019-05-01
Community and Community Engagement and Pending
Indigenous Policing Outreach Specialists Pending
Pending
Pending
CROPS Contract Criminal Operations CROPS Strategic Management |Filled 2020-04-01
Services Filled 2019-03-18
Crime Reduction Analysts Pending
Pending
Pending
Pending
Crime Reduction - Pending
Administrative Support
Forensic Identification Services |Filled 2020-04-01
Clerk - St. Paul
Intellex Pending
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From: Reaghan Gamble on behalf of Community Engagement

To: Community Engagement

Subject: Influenza Immunization in your Community

Date: October 21, 2020 4:00:28 PM

Attachments: 10 21 20 _Letter to_Mayors_Reeves_Influenza_North_Zone.pdf

AHS-Influenza-Poster.pdf

Good afternoon,

Please see the attached letter from Dr. Kathryn Koliaska, North Zone Lead Medical Officer
of Health, North Zone-Central (Areas 4,5,6) and Acting MOH, North Zone-West (Areas
1,2,3,9), and Dr. Kristin Klein, Medical Officer of Health, North Zone-East (Areas 7, 8, 10)
on Influenza Immunization in your community.

Kind regards,

AHS Community Engagement & External Relations

This message and any attached documents are only for the use of the intended recipient(s), are
confidential and may contain privileged information. Any unauthorized review, use,

retransmission, or other disclosure is strictly prohibited. If you have received this message in
error, please notify the sender immediately, and then delete the original message. Thank you.
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Date: October 21, 2020
To: Mayors and Reeves, North Zone
From: Dr. Kathryn Koliaska, North Zone Lead Medical Officer of Health
North Zone-Central (Areas 4,5,6) and Acting MOH, North Zone-West (Areas 1,2,3,9)

Dr. Kristin Klein, Medical Officer of Health, North Zone-East (Areas 7, 8, 10)
RE: Influenza Immunization in your Community

Alberta’s influenza immunization program is now on. As we continue to work together on
Alberta’s response to COVID-19, immunization is more important than ever, both to protect
ourselves and our loved ones, and also to reduce the burden of additional illness in our
communities.

As you may already be hearing, this year’s immunization options have changed.

All Albertans, six months of age and older, are still eligible to be immunized, free of charge;
however, this year, Alberta Health Services (AHS) is working with pharmacists and physicians
to offer immunization to different age groups and demographics.

The easiest way for most Albertans to get immunized is to call a local pharmacy or doctor’s
office.

AHS clinics are offering influenza immunization to those under five years of age and their
immediate families or household members, only. Appointments are required for AHS clinics, and
can easily be booked online at www.ahs.calinfluenza, or by calling 811.

Individuals who do not have a provincial health care number, or who live in a community where
there are no other immunizing health care providers aside from AHS, can call 811 to book an
immunization through AHS.

No community will be without the protection of influenza immunization. We are here to support
you, your friends, family, colleagues and neighbors in getting immunized.

Masking and physical distancing practices continue to be in place at all immunization locations.
We remind all Albertans: please don'’t attend an immunization appointment if you are feeling
unwell. If you are experiencing any symptoms of COVID-19 please isolate at home and visit
ahs.ca/covid to complete the AHS online self-assessment and book a test for COVID-19 if
recommended.

Thank you for your support in sharing this information, and championing influenza
immunization this season. Should you have questions or concerns, please don't hesitate to
reach out to our Zone Emergency Operations Centre Liaison at
ZEOC.NORTH.LIAISON@albertahealthservices.ca.

We are all in this together.

Office of the Medical Officers of Health, Alberta Health Services — North Zone
2101, 10320-99" Street » Grande Prairie AB T8V 6J4
www.albertahealthservices.ca
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WE ALLNEED TO

GET IMMUNIZED
AGAINST INFLUENZA

WE ARE ALL IN THIS TOGETHER.

Influenza immunization will protect you and your loved ones, as well as vulnerable
seniors, children and those with chronic health conditions. By keeping the number
of influenza cases and outbreaks low, we can also do our part to help health care
workers focus on the COVID-19 response.

IMMUNIZATION OPTIONS HAVE CHANGED.

The easiest way for most Albertans to get a flu shot is to call a local pharmacy or
doctor’s office. If this option is unavailable in your community, please contact 811
to make appointment at local health centre.

AHS clinics are offering influenza immunization to those under five years of age and
their immediate families or household members, only. Appointments are required.

To learn more, including if you are eligible for
an AHS appointment, visit ahs.ca/influenza |

I.I Alberta Health
Services

Have questions? Call 811 Government







North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — October 7, 2020

Resident and Tenant Levels:

As of August 2020, we had a total of 183 lodge residents, down 3 from the month of July. Our lodge unit occupancy
at the end of August was 79% of the 224 lodge units occupied.

We had 117 occupied Senior Self-Contained units at the end of August, up 3 from the month of July. Our occupancy
rate at the end of July was 90%.

Garden Court Seniors Apartments had 57 out of 63 units occupied at the end of August, consistent with the month
of July; our occupancy rate was 90%. We had 5 out of the 8 trailers in Cadotte occupied at the end of August.

The Family Housing program had 77 of the 123 units occupied, down 4 from the month of July, and 20 of the 40
R&N units occupied, consistent with the month of July, with an overall occupancy of 60%.

We had 38 Rent Supplement recipients in the month of August, consistent with the month of July. No new
applications for rent supplements are being accepted at this time while the existing programs are being reviewed
for consistency of benefits and to ensure households that need assistance most are prioritized.

1. Administration

COVID-19 Update

Homesteader Lodge

At the time of the last Board meeting, we were in the middle of an Outbreak at the Homesteader Lodge and were
concerned with, what seemed at the time, to be symptomatic residents at the Harvest Lodge who were being
isolated and tested for COVID. Thankfully, none of the tests came back positive at the Harvest Lodge and all
symptoms resolved without incident.

As of September 12, we had 7 residents at the Homesteader Lodge who were out of isolation and only 3 residents
continued to show COVID-19 symptoms. The residents who were symptomatic were experiencing mild symptoms
and were on the road to recovery. By September 18, all residents were recovered and out of isolation, but the
Lodge was still being classified in Outbreak status. Generally, a COVID-19 outbreak can be declared over, two
incubation periods after the last reported case in a resident (i.e. 28 days).

On September 28, the Outbreak at the Homesteader Lodge was officially declared over, by Communicable Disease
Control, Alberta Health Services. Residents continue to improve daily, as many experienced mobility issues after
being isolated in their rooms for 14 days or more, where necessary.



Board Meeting Synopsis — October 7, 2020
Page 2

The Lodge will continue with enhanced monitoring for all residents and staff and will maintain ongoing Infection
Prevention and Control measures as required, including proper hand hygiene, increased sanitizing, continuous
masking, and physical distancing.

Del Air Lodge

On September 11, we were notified by the Del Air Lodge Manager in Manning that 1 of her staff members had
tested positive for COVID. We immediately informed residents, family, and staff and arranged to have all residents
and staff tested. On September 14, we were notified that a second staff member had tested positive. All remaining
staff and residents tested negative for COVID; therefore, we were not required to isolate any residents, while staff
members who had tested positive, isolated at home.

Residents and staff were closely screened and monitored and luckily no one became symptomatic. By September
25, the CDC officially declared the Outbreak over, as there were only 2 staff members who ever tested positive.

Like Homesteader Lodge, Del Air Lodge will continue with enhanced monitoring for all residents and staff and
will maintain ongoing Infection Prevention and Control measures as required, including proper hand hygiene,

increased sanitizing, continuous masking, and physical distancing.
General

On September 3, the CMOH released Order 32-2020, rescinding Order 23-2020, to be effective on September 17,
giving operators the opportunity to prepare accordingly.

The new order made changes or presented new guidelines for Isolation/quarantine requirements, volunteers, site
tours, personal choice services and amenities, and clarified enhanced cleaning and health screening requirements,
as well as changes to group recreation and dining expectations. The Order speaks to a site-based approach when
making decisions based on resident and staff risk tolerance and the risk of unknown exposure, in the case of
residents returning from outings, bringing volunteers on site, visitors, etc.

The expectations of the Order are intended to safeguard people during the pandemic. However, there is also the
recognition that socialization and activity are an important part of quality of life in these congregate settings. The
order includes guidance considered to support broader quality of life for residents, as well as to support staff
quality of work life and wellbeing.

Nominal Sum Properties

Nine of the properties that Alberta Social Housing Corporation transferred title to North Peace Housing
Foundation have been listed on our website, along with information sheets and 360 tours, and have “For Sale”
signs posted on the front lawn. We have been receiving calls from interested parties and our Director of Housing
Operations and Special Projects, Ashli Champeau, gave a tour of 3 of the Grimshaw units on October 1.

We have sent out an RFP for legal services in relation to the sale of the properties to 4 interested firms. We will
be reviewing the proposals on Wednesday, October 7 and deciding on the successful candidate at that time.
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The tenants of the occupied units are being contacted to determine if they are interested in purchasing their unit.
They will be offered the unit at 10% below the appraised value, as per the AGREEMENT FOR PURCHASE AND SALE
OF LAND entered with Alberta Social Housing Corporation.

Del Air Redevelopment

On August 21, Alberta Seniors and Housing posted the Del Air Lodge Redevelopment Project on Alberta
Purchasing Connection. On September 22, the Steering Committee members received 6 proposals to review,
score, and return to the Province. There is a call scheduled for the morning of October 7 to discuss the proposal
scoring and develop a shortlist. Interviews with the shortlisted proponents will be conducted in-person in
Edmonton in approximately 3 weeks. We do not have a confirmed date currently.

West View Condominium Project

We are in the initial stages of contacting existing condo owners to gain a better understanding of what features
they value most in their home, what they could do without, and what they feel could be done better. We are
hopeful that the information we collect in these initial interviews will allow us to develop a robust survey that
will give us a clear sense of what today’s seniors value in a home. We feel that this is the safest way to conduct
an initial community consultation in a COVID climate.

2. Regular Agenda Items

Lodge Rate Schedule

The Lodge Rate Schedule including the addition of Security Deposits was reviewed and approved as presented.

Wage and Salary Negotiation

The Board of Directors of the North Peace Housing Foundation gave thoughtful consideration to the
items brought forward in the Wage and Salary Negotiations.

Governance

The process of our ongoing policy review is proceeding with policies regarding Board remuneration and Regular
Meetings of the Board being approved.



ALBERTA
MUNICIPAL AFFAIRS

Office of the Minister
MLA, Grande Prairie

AR103014

Dear Chief Elected Official,

As you are aware, our province is facing some very challenging economic
circumstances. Resource revenues are lower than they were in the early 1970s, while
expenses are higher than anticipated due to the need to respond to the COVID-19
pandemic. This will cause financial challenges that will be felt for many years.

In light of these economic circumstances, Alberta may not be able to sustain our current
levels of infrastructure and operating spending. We are already planning for Budget
2021; there will be some difficult choices the province must make to ensure Alberta’s
finances are sustainable over the long-term.

Having met with many municipalities recently, | understand your communities are also
facing significant challenges. | will ensure your views are represented as we plan the
provincial budget. In the meantime, | strongly encourage you to make certain all of your
capital spending is used to support critical infrastructure that will benefit future
generations of Albertans and position your community to participate in our economic
recovery.

I look forward to working with you to create a sustainable and prosperous future for our
province and our communities.

Sincerely,

2 N U

Tracy L. Allard
Minister

132 Legislature Building, 10800 - 97 Avenue, Edmonton, Alberta T5K 2B6 Canada Telephone 780-427-3744 Fax 780-422-9550
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Subject: 2019 Municipal Indicators Results
Dear Chief Administrative Officer

Beginning in 2017, the ministry started reporting on a new performance measure, which
identified the percentage of municipalities that were deemed to be “not at risk” based on
financial and governance risk indicators. This performance measure was developed in
consultation with stakeholders, and will be used as a benchmark for measuring the ministry’s
efforts to ensure Albertans live in viable municipalities and communities with responsible,
collaborative and accountable local governments.

Each of the thirteen indicators has a defined benchmark, and a municipality will be deemed “not
at risk” as long as it does not trigger a critical indicator (Indicators 1 and 2) or three or more non-
critical indicators (Indicators 3 to 13). Municipal Affairs will publish the 2019 Municipal Indicator
Results report for municipalities that are deemed “at risk” on the open government portal in early
2021.

The ministry has compiled and verified the data collected from Alberta’s municipalities for the
2019 financial year and is pleased to inform you that your municipality did not trigger the
required number of indicators to appear in this year's Municipal Indicator Results report.

The municipal indicator results from 2016 to 2019 for all municipalities are now available on the
online Municipal Indicator Dashboard on the Municipal Indicators webpage
(www.alberta.ca/municipal-indicators.aspx).

If you would like to discuss your results or the potential future release of these results on the
Municipal Affairs website, please contact the Municipal Services Division at toll-free 310-0000,
then 780-427-2225, or via email at Igsmail@gov.ab.ca.

Yours truly,

Gary Sandberg
Assistant Deputy Minister

Classification: Protected A
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