Agenda
Village of Nampa
Council Meeting
December 15, 2020
Village of Nampa Council Chambers
7:00 p.m.

Call the meeting to order

Adoption of the agenda

Adoption of Previous Minutes
3.1 Minutes of the Regular Council Meeting held November 17, 2020

Business Arising out of the Minutes
None
New Business

5.1 7:00 p.m. with Jason Schuler, Velocity Engineering RE: Lane Drainage Improvements Report

5.2 Minutes of the Public Hearing held November 17, 2020

5.3 Nampa Museum 2021 Budget -* Reviewed by MOU committee on December 9, 2020

5.4 Village of Nampa Personnel Policy Handbook Updates

5.5 Delegation of Authority Document for emergency Management Incidents December 2020

5.6 RFD: Village of Nampa 2020 Ditch Improvements Along Highway 683, Highway 2 and
Railway Avenue

5.7 RFD: Brian Turpin, Regional Coordinator, Peace Regional Victim Services, December 4, 2020
RE: Annual Request for Financial Support for 2021

Reports

Financial Reports

6.1a Cheque Listing for Council #20200551-20200588 Nov 20, 2020 - Dec10, 2020

6.1b  October 2020 Bank Rec - * Reconciled to a Zero Balance

6.2 CAOQ Report December 15, 2020

6.3 Public Works Report November /December 2020

6.4 Mayor/Deputy Mayor/Councilor Reports & Upcoming Meetings December 15, 2020

Correspondence

7.1 Mighty Peace Tourism General Board Meeting Minutes, November 30, 2020

7.2 Peace Library systems Board Meeting Highlights, November 28, 2020

7.3 Craig Copeland, Mayor, Cold Lake, AB. December 3, 2020 RE: COVID Alert Testing App
7.4 Peace Library System, 2021 Budget, December , 2020

Closed Session
8.1 Section 16, FOIP; Disclosure harmful to Business interests of a third party

Adjournment
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General
Ledger

Wllage of

Description

NAMPA MUSEUM EXPENSES

7-00-00-100-00
7-11-00-214-00
7-11-00-217-00
7-11-00-218-00
7-11-00-221-00
7-11-00-222-00
7-11-00-224-00
7-11-00-226-00
7-11-00-227-00
7-11-00-228-00
7-11-00-232-00
7-11-00-212-00
7-11-00-213-00

Nampa Museum - Wages

Postage Nampa Museum
Insurance Nampa Museum
Telephone

Coffee & Meeting Supplies

Office Equipment & Supplies
Maintenance - Canadian Linen
Repairs & Maintenance

Custodian Expenses & Cleaning Supplies
Internet

Training Costs

Membership Fees Nampa Museum

Programmimg & Outreach

NAMPA MUSEUM EXPENSES

REVENUE & EXPENSES NAMPA MUSEUM

2020
Budget

85,000.00
100.00
2,870.00
1,275.00
300.00
2,765.00
2,800.00
1,500.00
2,000.00
1,000.00
5,525.00
600.00
4,265.00

2020 YTD
Actual

92,863.01
121.05
2,698.57
1,162.84
203.63
3,721.77
2,005.62
34.94
1,258.10
942.86
1,444.20
565.00
3,052.67

110,000.00 110,074.26

2020
Budget
Remainin

(7,863.01)
(21.05)
171.43
112.16
96.37
(956.77)
794.38
1,465.06
741.90
57.14
4,080.80
35.00
1,212.33

-74.26

2021
Budget

90,000.00
300.00
2,870.00
1,385.00
300.00
3,350.00
1,800.00
0.00
2,000.00
1,000.00
3,000.00
850.00
3,145.00

110,000.00

* YTD Wages calculated up to December 31, 2020 and include summer students for 2020. YTD Actual wage

amount is high as ALL MERCS were not taken into consideration at time of 2020 budget discusions

MERCS need to include benefit & pension amts.

*2021 budget Includes costs for new computer for MD

*delete line item

* Includes costs for new subscription to Ancestry.ca












- Discuss the situation with the CAOQ.

Any employee who is the victim of violence and/or harassment can and should, in all confidence and without

fear of reprisal, personally report the occurrence to the CAQ

Formal Procedure

An employee who is the subject of violence and/or harassment may make a written complaint to the CAQ.

It must include the following information:

- The date and time of each incident you wish to report;

- The nature of the violence or harassment;

- The name of any persons involved in the incident;

- The name of any persons who witnessed the incident; and

- A full description of what occurred.

Once a written complaint has been received, The Village of Nampa will complete a thorough investigation.’

Employees will not be demoted, dismissed, disciplined, or denied a promotion, advancement, or employment

opportunity because they lodged a complaint when they honestly believed they were the subject of violence

and/or harassment or the threat of violence in the workplace.

Investigation Procedures

The investigation will include:

- Informing the accused of the complaint.

- Interviewing the complainant, any persons involved in the incident and any identified
witnesses.

- Interviewing any other persons who may have knowledge of the incident.

Statements from all parties involved will be taken and a decision will be made. If necessary, The Village of Nampa

may employ outside assistance or request the use of our legal counsel. Where it is determined that violence

and/or harassment has occurred, a written report of the remedial action will be given to the employees

concerned (as necessary).

A copy of the complaint detailing the complainant’s allegations shall be provided to the respondent and contain

the following information: .

- The respondent is invited to reply in writing to the complainant's allegations.

- The reply will be made known to the complainant before the case proceeds.

- The Village of Nampa will take all measures to prevent any unnecessary disclosure of the incident and the
identities of the parties.

If the complainant decides not to lay a formal complaint, the CAO may decide that a formal complaint is

required, which will be based on the investigation of the incident, and will file such documents with the persons

against whom the complaint is laid.

Fraudulent or Malicious Complaints

Unfounded, frivolous, or fraudulent allegations of violence and/or harassment may cause both the accused

person and The Village of Nampa significant damage.

If the Village of Nampa determines that any employee has knowingly made false statements regarding an

allegation of workplace violence or harassment, immediate disciplinary action will be taken and may include

immediate dismissal without further notice.
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Confidentiality

All records of violence and/or harassment and subsequent investigations are considered confidential and are
strictly prohibited from being disclosed to anyone except to the extent required by law.

Neither the name of the person reporting the facts nor the circumstances surrounding them will be disclosed to
anyone whatsoever, unless such disclosure is necessary for an investigation or disciplinary action,

Disciplinary Measures

If it is determined by The Village of Nampa that any employee has been involved in a violent behaviour or
unacceptable conduct related to another employee, immediate disciplinary action will be taken. Such
disciplinary action may involve counselling, a formal warning, and other disciplinary measures, and could result
in immediate dismissal without further notice.

Mayor Chief Administrative Officer

3|]Page






Confidentiality of Information:

All information relating to the Village of Nampa, its clients, its personnel, its suppliers, and other business or
individuals that you receive or have access to in the course of your worlk is to treated as confidential. Such
information shall not be used for any purpose other than that for which it was obtained.

You may only disclose confidential information to external parties when use or disclosure is authorized or
required by an enactment or in court proceedings. Any other external disclosure of confidential information
requires the prior approval of the CAQ,

You are required to report to the CAQ, any action, deed, or transaction, past, present or proposed, that
appears to violate the terms of this policy or that could harm the reputation of The Village of Nampa.

CONTRAVENTIONS:
Non-compliance of this policy will be brought to the attention of the CAO for further action

Mayor Chief Administrative Officer
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6. Drivers of Village owned and operated vehicles are required to ensure that the vehicle is up-to-date
with maintenance and in safe operating condition. Employees are required to identify safety
and maintenance issues, Employees are expected to ensure that the vehicles are kept clean and tidy
inside by removing perscnal effects and garbage.

7. Village owned and operated vehicles should contain a first aid and a road safety kit for use in case
of emergencies. Where an employee operates their own personal vehicle for Village business
purposes, they are highly encouraged to carry these kits as well.

8. Inthe event of a motor vehicle accident, employees shauld assess the situation, and call 911 to
dispatch the appropriate authorities where necessary (Ambulance, Fire Department, Police).

9. Where possible, the driver should obtain the appropriate contact information from the other
parties involved in the accident, including their insurance information, names and phone numbers.

10. Drivers are required to share their appropriate insurance and contact information with the other
parties involved In the accident as well.

11. When it is safe to do so, the driver will contact the CAO to inform them of the incident, and
provide as much pertinent information as possible.

12. Employees are solely responsible for the payment of any fines or related costs for traffic
related violations received during out-of-office travel.

13. Should an employee receive a fine for a traffic related violation when driving a Village owned vehicle,
they must advise the CAO of this information as soon as possible

14, Viclations to the Safe Driving Policy will be considered a serious offence and will be subject to
Disciplinary action up to and including termination of employment.

The Village will reimburse an employee for their use of their personal vehicle in carrying out their assigned duty.
Reimbursement shall be according to mileage allowance established by resolution of Council.

Mayor Chief Administrative Officer
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+ Consume more than a trivial amount of resources of the system and networks
* Interfere with staff productivity
*+ Preempt any activity related to the employee’s work or the business of the Village

5.  Users of the email system shall not:
+ Send company-wide virus alerts. Any alerts shall be sent by the Information Systems
Manager
+ Open any attachment from an external source that has not first been scanned for viruses

6.  All policies that are covered under the Freedom of Information and Protection of Privacy Act are
extended to the email and Internet Use Policy.

7. Breach of this policy will result in disciplinary action and depending on the seriousness and
circumstances of the breach and the nature, if any, of other previous breaches of this policy,
punishment could extend up to and including termination of employment.

8.  Any suspected illegal activities will be referred to the RCMP Services for criminal investigation,
Notwithstanding Section 7, employees found using electronic mail or Internet access for illegal or
unlawful purposes will have thelr employment terminated immediately without notice.

Care and protection of office systems, equipment and accounts rests with administration

1)Municipal Accounts shall not be used by employees for personal business.
2)Equipment may be used at the employees’ expense and risk upon approval of the CAO

Mayor Chief Administrative Officer
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- Perform work in a safe manner in accordance with Village of Nampa established safe work practices;

- Avoid the consumption, possession, sale, or distribution of drugs or alcohal on Village of Nampa property
and during working hours (even if off Village of Nampa PROPERTY):

- When off duty, refuse a request to come into worls if unfit for duty;

- Report limitations and required modifications as a result of prescription medication, which includes
medically approved cannabis use;

- Report unfit co-workers to the CAQ;

- Seek advice and/or appropriate treatment, where required;

- Communicate dependency or emerging dependency;

- Follow the after-care program, where established; and

- Abide by all governing legislation pertaining to the possession and use of prescribed or illegal drugs or
alcohol.

Suspicion of Impairment

The following procedure will be enacted if there is reasonable belief that an employee is impaired at work:

1. The employee's supervisor will seek the CAQ’s opinion to confirm the employee's status
(assumed impairment).

2. Next, the CAO/Supervisor will consult privately with the employee to determine the cause of the

observation, including whether substance abuse has occurred. If the CAQ/Supervisor still believes the
employee is unfit to safely perform their job functions, the employee will not be permitted to return to
their assigned duties in order to ensure their safety and the safety of other employees or visitors to the
workplace. The employee may also be placed on a paid or unpaid suspension, depending on the
circumstances. The employee will be referred for medical attention if there are immediate medical
concerns {doctor, local hospital or clinic) or referred for testing if there are reasonable grounds to
helieve alcohol or drug use may be a factor in the situation,

3. The employee will be advised that The Village of Nampa has arranged transportation, either to the doctor, local
hospital or clinic, or to the place of testing. An impaired employee will not be allowed to drive, The employee
should be advised if they choose to refuse Village of Nampa’s organized transportation and make the decision to
drive their personal vehicle, the Village of Nampa is obligated to and will contact the police to make them aware
of the situation.

4. A meeting will be scheduled for the following work day to review the incident and determine a course of action
which may include a monitored referral program as part of a treatment plan or disciplinary action, as determined
appropriate.

Alcohol and Drug Testing

All employees will be subject to testing in the following circumstances:

1. Reasonable Cause: Testing will take place whenever management has reasonable grounds to believe
that the actions, appearance or conduct of an employee while on duty are indicative of the use of
drugs or alcohol. The decision to test shall be made by the CAQ. The basis for the decision will be
documented as soon as possible after action has taken place. The referral for a test will be based on
specific, personal cbservations resulting from, but not limited to such indicators as:

- observed use or evidence of use of a substance {for example, smell of alcohol);
- observed signs of drug or alcohol impairment;

- erratic or atypical behavior of the employee;

- changes in the physical appearance of the employee;

- changes in the behavior of the employee; or
- changes in the speech patterns of the employee.

Post Incident: Alcohol and drug testing is required after a significant work - related accident or incident as

2|Page



part of a full investigation into the circumstances. The decision to refer employee(s) for a test will be made
by the CAO who is investigating the incident.
The following procedures apply:
- the need for a test must be documented as part of the preliminary investigation as soon as practical after the triggering
event;
- a test will not be necessary if there is clear evidence that acts or omissions of employee(s) could not

have been a contributing factor {for example, structural or mechanical failure); and
- employee(s} referred for a test will only be those who are identified, with reasonahle grounds, as having

been directly involved in the chain of acts or omissions leading up to the event,
Since all employees may be subject to testing after a significant incident, they are to report the situation to the
CAOQ/Supervisor as scon as possible after the incident and participate fully in any subsequent investigation.
A significant incident would be one causing:
- a fatality or serious personal injury to an employee or a member of the public;
- an environmental spill with significant implications; or
- significant loss or damage to property, equipment or vehicles.
On-road accidents: Anyone who operates a vehicle for The Village of Nampa is subject to testing after an accident causing
damage to the vehicle or requiring hospitalization. Any employee involved in an on-road accident as noted above is
required to report the situation to the CAQ/Supervisor as soon as possible after the incident and participate fully in any
subsequent investigation.
Other Situations: At their discretion, the CAO may require a post-incident test after any other significant
worl accident, incident or near miss as part of a complete investigation. Failure to report a serious accident, incident or
near miss is a violation of this policy.
3. Return to Duty - Post Violation: In those situations where employment is continued after a policy viclation, individuals
will be required to pass a return to duty test and may be subject to unannounced testing for a minimum of two {2) years
as a condition of continued employment.
4. Return to Duty - Post Treatment: Any employee assuming duties after primary treatment for an alcohol or drug problem
which resulted from a performance - related incident will be required to pass a return to duty test. In addition, they may
be subject to unannounced testing with a case-specific program designed to support their ongoing recovery,
5. Failure to Test: Failure to report directly for a test, refusal to submit to a test, refusal to agree to disclosure of a test
result to The Village of Nampa, a confirmed attempt to tamper with a test sample, or failure to report an accident which
may require testing, are violations of this policy.

Employee Request for Assistance

The Village of Nampa understands that certain individuals may develop a chemical dependency to certain substances,
which may be defined as a disease or disability. Employees are not excused from their duties as a result of their
dependencies. The Village of Nampa promotes early diagnosis.

Employees are encouraged to communicate if they have a dependency or have had a dependency so that their rights are
protected and they can be accommodated appropriately.

Management will listen objectively to the problem, discuss options and ensure there is follow up meeting

and course of treatment., Employees may use sick leave days, to the extent that they exist, for the prescribed course of
treatment.

Attempts will be made to take action to assist the employee in correcting any substance dependency. If, however, the
employee fails to cooperate and refuses assessment or treatment or both, the employee will be subject to progressive
disciplinary actions, up to and including termination of employment.

Accessing assistance or declaring a problem does not eliminate the requirement for compliance with this policy.
Investigations into a possible policy violation, including testing, or entry into the disciplinary process cannot be avoided
by a request for assistance with a problem or by disclosure that the employee is already involved in a treatment program.
Accessing assistance for a problem at an early stage is the priority.
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Treatment

All employees who are candidates for primary treatment (for example, residential or out-patient treatment)

for alcohol or drug problems will be expected to enter into a written agreement to support their recovery. It will outline
the conditions governing their return to the job, and the consequences for failing to meet those conditions. One of those
aftercare conditions may include unannounced testing based on the advice of a substance abuse professional (SAP} and/or
treating facility.

Where a medical professional, a SAP, or other counselling professional advises there is a risk that an employee could not
do their job safely, the employee will be removed from duty until they are able to safely return to work. Work schedules
will be adjusted within reasonable limits to accommeodate any period of time the employee is required to attend the
treatment or counselling program.

Confidentiality

Confidentiality will be maintained except where limited disclosure is necessary for related health and safety concerns
{for example where there is deemed to be a potential for risk to self, others or the organization).

Disciplinary Action

Employees will be subject to disciplinary action, up to and including termination of employment for failure to adhere to
the provisions of this policy, including, but not limited to:
- Failure to meet prescribed safety standards as a result of impairment from alcohol and/or drugs; and
- Engaged in illegal activities including consumption, possession, sale, or distribution of drugs on Village of Nampa
property and during working hours [even if off Village of Nampa property).

Mayor Chief Administrative Officer
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Supervisor Responsibilities:

1. Each Supervisor in the grievance review process is required to consider the specific concerns raised, and

determine the eligibility of the grievance under review,

a) Does the grievance meet the definitions established to qualify for review?

b) Is the grievance specific to the employee involved?

c) Does the resolution of the grievance fall within the scope of authority of the supervisor?

2. If the grievance meets the eligibility criteria, the supervisor shall respond to the employee in writing within 5
business days following receipt of the grievance. The response shall include the objectives/procedures to resolve
the grievance issue.

3. If the grievance does not meet the first two criteria for eligibility, the supervisor shall notify the employee that
the grievance does not qualify for review, and the reason for the determination.

4. The grievance meets the first two eligibility requirements, but does not meet the third, the supervisor shall
notify the employee that their grievance has been forwarded to the CAO to help resolve the grievance review
process.

5. Copies of the initial grievance, supporting documentation and all respanse carrespondence/reports must be
included in the employee’s personnel file for the Village of Nampa.

Grievance Review Restrictions:

1. Grievances regarding harassment (racial, sexual, etc.) or illegal discrimination should be reviewed immediately
pursuant to the Workplace Violence and Harassment Policy.

2. Employees shall not be disciplined or receive any form of retaliation for utilizing the grievance review process.

3. Village of Nampa cannot guarantee that an employee’s specific grievance will be resolved in the manner the
employee requested, or the employee’s satisfaction with resolution.

Mayor Chief Administrative Officer
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Delegation of Authority
Forthe .

Village of Nampa,
and

Northern Sunrise County

Classification: Protected A



DELEGATION OF AUTHORITY

Date:

To: Northern Sunrise County

From: Village of Nampa

Effective Date & Time , _
Northern Sunrise County is hereby delegated as the com__m_a'n:d_ responsil

the Name of Incident incident,

Type of incident

occurring within the bounties of the Village of Nampa.

Northern Sunrise County has full authority and respon5|b|I|ty for managmg mcndent operations within the
framework of applicable laws, pollues and procedures

0 The incident will be managed consmtent with the?f :'damen _ t_o:res of ICS.
0 SAFETY FIRST. Safety is the number one conSIderatlon when d ng on strategies andtactics.

a When approprlate Unified Command will be used. - -
Jurisdiction prlorltle T e o
This document will take affect ance 5|gned and will pertain to an |nC|dent within the boundaries of the Village of
Nampa, Northern Sunrise County WEII utilize the county s Emergency Management Agency to navigate through
the |n<:|dent and take the necessary steps to mltlgate the incident to protect lives and property.

Legal authorities

o  Emergency Management Act Revnsed Statutes of AB 2000, Chap E-6.8, Nov 19, 2018- May
2020 Version
o See attached Emergency Management Agency Bylaw B361/19

Classification: Protected A



Financial authorities and restrictions
0 Fiscal Integrity and cost containment are high priorities in the management of the incident.
o All expenses on the incident will be commensurate with the values at risk.
o All purchases will be consistent with applicable Village of Nampa purchasing procedures.
0 All expenses will be tracked and copies of all purchase requests, invoices, bills, etc. will be collected.

DELEGATION OF AUTHORITY

Reporting requirements S
a Briefings on the status of the incident will be given to the jurISdIC‘tIO S authorlzed representative.
a Promptly notify the jurisdiction’s authorized representatlve of any st cant madents or accidents
involving death, injury, or significant property loss. "7 = o
a The CAO from the Village of Nampa or assigned delegate shall be 'permltted to partlcipate in the
Emergency Coordination Center or Incident Command Post ' -

Demographic T _
This Delegation of Authority will pertain to the boundarles ofthe Vlllage of Namp N

Political issues or concerns

If a SOLE must be declared, the Village of Nampa Mayor or- 2 Vlllage of Nampa Councilors shall, sign the
declaration. The Information Officer.will send the signed declaratlon to the Provincial Operations Center and
provide that mformation to the public'th'ro_ugh proper notlﬁcatlon processes

Informatlon Management and communlcatlon process
o Public.Information Plans should address prowdlng mformatlon fo the media, community, stakeholders, and first
responders. -
o The CAQ of Nampa will be the point of contact forpubllc mformatnon management.
o Information Ieavlng the ECC shall be’ at the approval of the DEM and sent to the Information Officer and
the Village of Nampa Representatlve ;
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DELEGATION OF AUTHORITY

Plan for ongoing incident evaluation
a St. Isidore Fire Hali

O Location of Incident Base: TBA at time of incident

0 Location Incident Command Post; TBA at time of incident

Incident Action Plan

a You will prepare incident action plans in accordanc? _ithﬂ ICS using'—thé'i{bﬁfopriate ICS forms.

Documentation :
0o Prepare an incident documentation package to mclude all muden
radio logs, invoices, reports, etc. -

o Prior to Northern Sunrise County release / Demobilizatio f:fmal mudent documentatlon _package
shall be completed, filed, and presentedto the Village ofNampajurlsdlctton s authorlzed _' i
representative. LR

0 Both the Village of Nampa and NSC will keep a copy of the final mcident documentatmn package

ction plans Unit Logs (ICS- 214),

Non-Discrimination/Harassment Free Workpla ¢ :
o This incident will be free of conduct that. |‘_ I crlmlnatory, abusive, diso derly, disruptive, or retaliatory.
Any employee’s conduct, whether mtentlonal or unintentional, that résults in discrimination or
harassment of other employees or-any other person(s) with' regard to race, color, creed, disability, age,
religion, sex, national origin, or e:xeﬁr_cise of alegal rlght is strlctly prghlgmblted

Signature — Village of Nampa Title Date

Signature — Northern Su h’r_iSé CountyDEM Title Date

Classification: Protected A






6) Total Estimated
Cost $53,480.00
Please advise if we can proceed the drainage improvement worlk west of Highway 2 and North of Highway 683.
Regards,
Jason Schuler, P. Eng.

Velocity Group
780-618-4674

From: Dale Gour <dalegour@trilinecontracting.com>
Sent: Friday, November 20, 2020 10:18:54 AM

To: Jason Schuler <jason@velocitygroup.ca>
Subject: Nampa ditch Improvements

here is a quote for cleaning ditches

Thanks
Dale Gour
Tri-Line Contracting






Village of Nampa
Drainage Improvements - 2020

1) East Ridge Catch Basin, $24,000.00 ($19,270.50 to date) (w'yw?a«@e)ﬂcd )

Culverts and Ditch Grading
2} Ditch Grading & Cleaning {Northwest) $15,500.00
Including Culvert Repair & Flushing

3} Engineering $10,000.00
4} Contingency Allowance $ 5,000.00
Total Estimated Cost $54,500.00

If you have any questicns please advise.

Regards,

Jason Schuler, P.Eng.
Branch Manager — Peace River
Velocity Group - surveying & Engineering

#3 8909 96th Sireet, Peace River, AB 785 1G8
Cell: 780-618-4674 | Office: 587-748-0569 | Fax: 780-882-6460
jasoni@velocitygroup.ca | www.velocifygroup.ca

From: Jason Schuler <jasen@velocitygroup.ca>
Sent: Wednesday, November 25, 2020 12:42 PM
To: Dianne Roshuk <caoc@nampa.ca>

Subject: Nampa Drainage Improvements - 2020

Hi Dianne,

Please find below an estimate for the construction work associated with the ditches on the west side of the Highway
from railway avenue to the crossing on Highway 683 / highway 2 and east through private property. 1 think Dale may be
a little conservative on this estimate of 5 days but | did not lower the estimate. | have also budgeted 2 days with the
flusher to clean out some culverts. As per our discussion the Village must have their truck available for haul of waste
material to the disposal area northeast of the shop.

Th engineering cost includes preliminary investigations {(summer / fall), design review, field survey staking, Atco gas
pipeline proximity application, Alberta Transportation application, liaise with and contact CN, contact and }iaise with
landowners and overall work coordination and review,

Village of Nampa
Drainage Improvements - 2020

1) East Ridge Catch Basin, $25,000.00 {$19,270.50 to date)
Culverts and Ditch Grading

2) Ditch Grading & Cleaning 5 days @ $1,800.00= § 9,000.00

3) Culvert Cleaning 16hrs @S 280.00= S 4,480.00

4) Engineering $10,000.00

5) Contingency Allowance $ 5,000.00






VILLAGE OF NAMPA Page 1 of 2

Cheque Listing For Council ©. /d/
Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20200551  2020-11-20 NAMPAAUTO & FARM SUPPLY PAYMENT 595,22
203644 SCREWS/NUTS/PAINT 30.77
203983 GLOVES/CONNECTOR 31.44
204513 BRAKE POT - GRAVEL TRUCK 74.92
204713 PIESEL CONDITIONER/GLASSES 97.66
204857 BLADE BOB CAT 391.13
Nov 2020 RETURN OF PARTS {39.70)

20200552  2020-11-20 TELUS MOBILITY INC. PAYMENT 105.47
9618 Nov 2020 CAO CELL PHONE 105.47

20200553 2020-11-23 ROSHUK, DIANNE G

20200554 2020-11-26 CANADIAN LINEN AND UNIFORM PAYMENT 324.04
5003608234 MONTHLY MAT RENTAL 324.04

20200555 2020-11-26 GALL, AUDREY PAYMENT 204.54
Nov 2020 REMBERANCE DAY 204,54

20200556 2020-11-26 GOLDEN WEST ELECTRIC CO PAYMENT 620.33
5791 REPLACE FRONT & BACK LIGHT  620.33 _

20200557  2020-11-26 GOVERNMENT OF ALBERTA PAYMENT 58.75
5093038 LOCAL GOVN'T BINDER UPDATE 58.75

20200558 2020-11-26 HI TECH BUSINESS SYSTEMS PAYMENT 81.53
1597030 MTHLY CONTACT FEE 81.53

20200559 2020-11-26 MUNICIPAL INFORMATION SYSTEMS PAYMENT 587.82
20201592 MTHLY SUPPORT 587.82

20200560 2020-11-26 NAMPA MINOR HOCKEY PAYMENT . 1,500.00
Nov 2020 DCNATION 1,500.00

20200561 2020-11-26 PEACE REGIONAL WASTE MANAGEMENT COM! PAYMENT 453.07
21878 TRANSFER STATION 128.96
21879 TIPPING FEES 324.11

20200562 2020-11-26 RMA INSURANCE LTD. PAYMENT 30,690.91
Nov 2020 ANNUAL INSURANCE 30,690.91

20200563  2020-11-26 RURAL MUNICIPALITIES OF ALBERTA PAYMENT 204.75
RMAQO0686 MEMBERSHIP FEE 204.75

20200564 2020-11-26 SOLID REPAIR SERVICE LTD, PAYMENT 1,284.77
1843 REPAIR WINDSHIELD MOTOR GF  1,284.77

20200565 2020-11-26 TRILINE CONTRACTING SERVICE PAYMENT 20,234.02
4253 DITCH IMPROVEMENT CB MANH  7,694.08
4254 DITCH IMPROVEMNETS CULVER  5,151.30
4255 DITCH IMPROVEMENTS CULVER  4,036.20
4257 DITCH IMPROVEMENTS GRAVEL 3,352.44

20200566 2020-11-26 VELOCITY ENGINEERING INC. PAYMENT 1,309.88
2545 2020 LANE DRAINAGE IMPROVE  1,300.88

20200567 2020-11-26 ATB FINANCIAL MASTERCARD PAYMENT 2,355.99

Nov 13 2020 STORAGE BOXES & ACCESSORI  1,098.44
Nov 16 2020 PUBLIC WORKS COFFEE SUPPL 31.37
Qct 27 2020 BUSINESS CARDS/LABLES MUSI 326.18

20200568 2020-11-27 ROSHUK, DIANNE G

20200569 2020-11-27 MATIASIEWICH, SHIRLEY A

20200570 2020-11-27 SURMAN, STEVE C

20200571  2020-11-27 MCNEIL, JEREMY D

20200572 2020-11-27 MATIASIEWICH, EVAN M

20200573 2020-11-27 BULFORD, QUINTON
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Cheque Listing For Council é A a
Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20200574 2020-11-27 NOVAK, CHERYL

20200575 2020-11-27 BUTZ, CLYNTON

20200576 2020-11-27 SKRLIK, PERRY

20200577 2020-11-27 MURPHY, CARSON

20200578 2020-11-27 MCNEIL, JEREMY D

20200579 2020-11-30 LOCAL AUTHORITIES PENSION PLAN PAYMENT 4,476.68
NOV 2020 LAPP DEDUCTIONS NOVEMBER  4,478.68

20200580 2020-11-30 RECEIVER GENERAL - PAYROLL PAYMENT 5,498.51
202011 RECEIVER GENERAL DEDUCTIO  5,498.51

20200581 2020-11-30 TOKER, TEENA PAYMENT 212.50
NOVEMBER 20; CUSTODIAL SERVICES FOR NO\  212.50

20200582 2020-12-03 Sll 360 INC PAYMENT 19,249.23
2020142 CAMERAING OF SANITARY & STi 19,249.23

20200583 2020-12-07 TELUS COMMUNICATIONS INC. PAYMENT 412.27
4468 PHONE - PW SHOP 92.76
4642 PHONE - VILLAGE QFFICE 179.59
7953 PHONE - FIRE DEPT 69.85
9885 PHONE - FAX LINE 70.07

20200584 2020-12-07 TELUS COMMUNICATIONS INC, PAYMENT 110.86
0091 PHONE MUSEUM 110.86

20200585 2020-12-10 BELL MOBILITY PAYMENT 121.21
08616 Dec20 PW CELL PHONE 121.21

20200586 2020-12-10 CAMPUS ENERGY PARTNERS LP PAYMENT ' 5,631.16
1419 Dec 20 ELECTRICITY BILLING 274322
1420 Dec 20 STREET LIGHT ELECTRICITY 2,606.86
24627C Dec 20 GAS BILLING 1,281.08

20200587 2020-12-10 IWANTWIRELESS CA LTD PAYMENT 52.45
105977 MUSEUM INTERNET 52.45

20200588 2020-12-10 NAMPA AUTO & FARM SUPPLY PAYMENT 348.15
205272 TAGS 4796
205749 POWER STEERING GAGE 88.32
205902 EYE WASH LUBE OIL 154,60
205936 AIR FILTER 57.27

** End of Report ***

Total 116,588.62




Chief Administrative Officer Report

November 17 - December 15, 2020

November 17 - Regular Council Meeting

November 18 - Nampa Museum Budget Meeting with Carson

November 18 - Town Hall Meeting - COVID Update

November 18 - 2021 Interim Budget Meeting

November 25 - Zoom Meeting - RMA - Benefits

November 25 -Town Hall meeting with Dr. Deena Hinshaw, RE: New measures announced
November 26 - Staff Evaluation

December 9 - Intermunicipal Committee Meeting with NSC
December 9 - Webex Meeting - COVID Update

December 9 - Nampa Museum Budget Meeting

December 15 - Regular council meeting

Upcoming Meetings/Events

6.2



Decemberl5, 2020 PW Month End 6.3

Took water meter readings

Took sewer lift station readings every day
Garbage’s every Monday

Alberta One Calls as required

Dump runs as needed

CC shut off/on as needed

Maintenance and repairs on equipment as needed
Water meter repair/replacement as needed

RF water meter readings as needed

Maintain sewer break graveled areas

Run lift station backup generator and put it under load once per month
Grading as needed

Parking lot snow removal as needed

Driveway snow removal as needed

Clear snow for walking paths as needed

Clear ice at water treatment plant as needed
Sanding as needed

Haul out piles of snow to snow dump as needed
Assisted Tri-Line as needed for the catch basin/culvert project on East Ridge
Road

Put up Christmas lights

Started clearing cat tails out of the lagoons



Meeting: Mighty Peace Tourism General Board Meeting

Date: November 30th, 2020 Time: 6:30 pm

Prepared By: Tammy Brauer Location: Via Zoom Virtual Meeting
Attendees:

Agenda, Notes and Discussion

N. Duval — Northern Sunrise Co
Lights, T. Johnson — MD Peace,
Fairview, L. Love — Peace River

was T. Brauer - Administration.

unty, R. McLeod — Town of Manning, C Anderson — County of Northern
A. Bean — Clear Hills County, W Wald — Town of Grimshaw, J. Adams — MD
Museum and Archives, D Buchholtz — Peace Valley Snow Riders, C. Murphy

— Nampa Museum, L. Kosheiff — Horse Trekking Adventures, E Matiasiewich — Village of Nampa, T Schindel
— Town of Fairview, T Bell — Town of Peace River, J. Armstrong — Executive Director, also in attendance

Call to Order e N Duval called the meeting to order at 6:32pm.

Adoption of . C Anderson moved to adopt the agenda as presented. Motion carried.

Agenda

Adoption of e J Adams moved to accept the Board of Directors minutes from the Board
Minutes Meeting on August 31st, 2020 as presented. Motion carried.

Financials YTD e The Board of Directors were presented with the financials.

4.1. YTD e W Wald moved to accept the financials as presented. Motion carried.

4.2. 2021 Budget .

2021 Preliminary Budget Discussed. T Johnson moved to accept the 2021
Budget as presented. Carried

Executive Director °
Report

5.1. Cooperative
Marketing
5.2. Fundraising
Opportunities
5.3. Marketing
Campaign
5.4. Visitor Guide
5.5. Workshops &
Webinars
5.6. Marketing
Insights

J Armstrong presented the Executive Director’s report.

Cooperative Marketing

a. MPTA Campaign- First 4 pages of content created for MoveUP magazine
(Ski and Stay, Shop Local Holiday Guide, Unique Winter Stays). Gained 6
new members through new content. Paul Lavoie will be shooting specific
activities or scenes we have chosen. 3 photoshoot promos have taken
place for members throughout the summer and we will be offering more
over the winter. Next 4 pages of content will be created for February
with a focus on restaurants and bookable experiences.

b. SkiNorthAB-Regional partners involved: Grande Prairie Tourism
Association, Tourism Jasper, Town of Vermilion, Winter Cities
Edmonton, MD of Bonnyville, Lac La Biche Region, Mighty Peace
Tourism, Town of Hinton, Town of Whitecourt, and Travel Alberta. Local
partners involved: Misery Mountain, Town of PR, Community Futures,
Chateau Nova, Rise AirBnB.

Fundraising Opportunities

a. Themed packages at three price points to be sold at PR Museum, Nampa
Museum, online store. Will need to purchase boxes and stickers (~$150-
200). Lining up first packages to be put together winter 2020/2021.

2021 Marketing Campaign

a. Motorcycle Tourism with MFTA

b. Zenseekers Media-summer campaign similar to winter campaign for
those areas that don’t have as many winter activities

c. Staycations/Experience Packages (partnerships between operators)
Written content for our website and Facebook

e. Otherideas from the board encouraged.




Visitor Guide

a. Changes-looking changing the map to black and white with coloured
icons instead so it’s easier to identify all the same ones

b. Quantities-2500
Additional changes? — board members encouraged to share opinions &
ideas.

Workshops and Webinars

a. Working with TA to bring a partnership and packaging workshop to the
region with an extension to GPRTA and MFTA to join in

b. TA hosting webinars on industry website on Thursdays (all recorded)

Marketing Insights

a. Paid Facebook Summer Marketing Campaign - $1600 was used for
Facebook advertising. The summer campaign ran from July 31, 2020 -
September 19, 2020. The summer campaign consisted of 5 ad themes
with 16 different ads. Our ad themes were taste of the Mighty Peace,
unique stays, Mighty Peace activities, golf and camping. The campaigns
reach was 558,110 people.

b. Winter Digital Marketing Campaign - For our winter Digital Marketing
Campaign we have allocated $1400 that will be spent on Facebook
advertising. We have planned for 5 ad themes and 14 different ads for
winter. The campaign will start on December 22, 2020. Ads will be
created using our free Google Ads Account that will be aligned with the
Facebook Ads to create more awareness.

c. Organic Advertising - Complying with government restrictions we have
been focussing on a staycation approach for the past year. Our focus has
been on Facebook, Instagram, Google Ads, our YouTube Channel and our
website. All traffic has been directed to our new experiential website.

d. MPTA Connect Newsletter - The next internal newsletter will be
distributed in January.

e. Memories Are Made in The Mighty Peace - The latest external newsletter|
will be published in early December. We featured Peace River Brewing,
Peace Valley Snow Riders, Raediance Florist & Gift Shop, Heilan Beer
House, Hair Chic N’ Boutique, Amicis Gardens, Dad’s N Lads’ Clothing,
Beyond 2000, Fairview Fine Arts Centre, Riverside Ranch Decor, Misery
Mountain, Chateau Nova Peace River, Fairview Ski Hill, Dunvegan Inn &
Suites and Mr. Mikes.

a. Marketing Insights: Travel Alberta information on Alberta’s businesses’
status — shows Northern Alberta has faired relatively well in the province
with few businesses permanently closed and more beginning to operate
more normally since COVID restrictions began. Rural vs. Urban polls
show urban areas may be more welcoming to visitors.

*Congratulations to Jenna Armstrong who is expecting her second child
in March of 2021!
A Bean moved to accept the Executive Director Report as read. Motion
carried.

6.

Old Business

6.1.
6.2.

Action Plan
Smoky River
Tourism
Meeting

Action Plan — Action Plan was sent out with meeting documents for
consideration by the board members.

Smoky River Tourism Meeting — N Duval & J Armstrong attended a meeting
held in McLennan to present MPT to the municipalities of McLennan,
Girouxville, Donnelly, Falher & MD Smoky as well as local operators. The
presentation was well received, MPT has had positive feedback & expects a
decision on commitment from this group before the new year. This issue will
be brought up for discussion at the March 29, 2021 board meeting.




New Business

7.1 Visitor Guide

7.2 Marketing
Ideas

e Visitor Guide — Possible changes to the guide were discussed such as:
changes in map and icon colors, advertising space replacing photos & the
possible inclusion of the Smoky River region on the map. Board
feedback encouraged continuing to display photos of the region instead
of advertising in the guide.

e Marketing Ideas — board members encouraged to share ideas during
roundtable discussion.

Next Meeting

2021 Board Meeting Dates —

8.1. 2021 Meeting < March 29
Dates % May 31
% Aug 30t
% Nov 29th
Round Table T Bell - Town of Peace River — Feels that Smoky River would be a positive

addition to MPT. The Town of Peace River is in discussions with the 55+
Games organizers about postponement of hosting games until 2022.
Christmas parade cancelled due to COVID restrictions.

C Murphy — Nampa Museum — Museum is open, hours are Mon — Fri 10am —
5pm. Planning spring projects.

D Buchholtz — Peace Valley Snowriders — Congratulations to J Armstrong.
Compliments to staff for a very professionally presented meeting. Feels that
Smoky River would be a positive addition to MPT. MPT doing well dealing
with challenges of COVID restrictions. Snowriders continue to enjoy the
outdoors keeping group numbers low. Rallies may be held in February/March
depending on COVID restrictions. New Hines Creek trail has been completed.
Snowmobiles sales doing well as people plan regional outdoor activities.

E Matiasiewich — Village of Nampa — Activities are slow due to COVID
restrictions.

C Anderson — County of Northern Lights - Feels that Smoky River would be a
positive addition to MPT & would make a stronger organization.

J Adams — MD Fairview — Fairview Ski Hill using their new snow making
system this winter. — Feels that Smoky River would be a positive addition to
MPT.

L Love — Peace River Museum & Archives — The museum & gift shop have
been very busy. Visitors taking family Christmas photos in the museum using
exhibits as their backdrop. The museum has received grants. Working on a
book project with C Murphy.

L Kosheiff — Horse Trekking Adventures — Very busy fall — every weekend in
September & October booked with overnight stays. Travel Alberta ran ads &
resulted in an increase in bookings. Photo shoots with Zen Seekers and MPT
have resulted in some great content for marketing. Planning on expanding
experiences being offered next summer. Ran Halloween walk attended by
approx. 30 in 2019 & approx. 150 in 2020. Inquiries for sleigh rides but COVID
restrictions make these difficult.

R McLeod — Town of Manning - Feels that Smoky River would be a positive
addition to MPT. Discussed ideas for Manning’s tourist booth. Grimshaw &
Fairview have moved tourist booth contents into other existing businesses
utilizing existing staff & space. Christmas parade was successful.

W Wald — Town of Grimshaw - Feels that Smoky River would be a positive
addition to MPT. Looking forward to winter marketing campaign & hoping to
see similar summer campaigns run. Suggested that a photo of the new Peace
River Bridge be added to the visitor guide. Suggested visitor booths could
offer ice cream sales, nature walks/tours etc. to encourage visitation.

J Armstrong — Executive Director — Fairview ran their Moonlight Madness
event. Businesses feedback was very positive. Parade had to be cancelled due




to COVID restrictions.

N Duval — Northern Sunrise County — Best wishes to J Armstrong on her

pregnancy. Feels that Smoky River would be a positive addition to MPT.

Encouraged board members to send in any marketing ideas to MPT staff.
Carnival has been postponed. Merry Christmas!

10. Adjournment

N Duval adjourned the meeting at 7:28 pm.

Norm Duval, President

Tammy Brauer, Recording Secretary



The Board held elections for the Executive Committee, the Chair and
Vice-Chair, the Personnel committee and the Plan of Service
committee. All positions were filled.

The CEO provided an update on the Indigenous Grant expenditures and
plans, as well as a summary of the Infrastructure Grant, including the
new garage that will finish off the grant spending. Updates were also
provided on TAL, ALTA and TRAC (The Regional Automation
Consortium). The 2020 year end financial forecast was presented for
information, and the 2021 Operating Budget and Capital Budgets were
presented and approved.

Revisions were approved to the following policies: Confidentiality
Policy, Health and Safety Policy, Environmental Practices Policy,
Records Management Policy, Materials Selection & Acquisition Policy,
Resources Lent to Libraries Policy, and the Legislative Bylaws.

The Consulting Services Manager reported statistics on the uptake of
the Summer Reading Program. Consulting has continued virtually and
Coffee Chats, continue to be well-attended. PLS offered virtual anti-
Indigenous racism sessions with Inclusifyy and will be offering a
different session by Eleven Eleven Consulting in January. The Stronger
Together virtual conference was held on 1-2 October in collaboration
with Yellowhead Regional Library, Parkland Regional Library and The
Alberta Library (TAL). There were over 1000 registrants from all over
Alberta and a few from around the continent.

The IT Services Manager reported that the server replacement project
encountered a few problems, but solutions have been found. The file
and print servers have been migrated and the old servers will be
decommissioned when everything has been completed. The Pecans
listserv has been moved from the old Yahoo Groups platform to a new
one called Groups.io. Migration of users has been completed. The
TracPac app is has launched and is in both the Apple App Store and
Google Play. Early reactions have been favourable.

The Technical Services Manager reported that the RELAIS interlibrary
loan program is functioning as expected and interlibrary loan with the
Academic libraries should be resuming soon. As well, a new
Cataloguing and Acquisitions Supervisor was hired, Ken Sawdon, and
he has begun work as of 23 November. The deadline for orders in the
2020 fiscal year is 30 November, any orders received after that date will
be processed in the 2021 fiscal year.

Quick Facts 2020
Population Served: 175,246

Members: 38 municipalities & 1 Métis Settlement
Member Public Libraries: 46

Contracting Schools: 50

Chair: Carolyn Kolebaba (Northern Sunrise County)
CEOQO: Louisa Robison

Board Meeting Highlights
November 28, 2020 (via Zoom)

This summary is designed to keep you informed about Peace Library System (PLS) activities and Board decisions. It is distributed to
member councils, library boards and the PLS Board of Directors after each Board meeting.

Present:

Carolyn Kolebaba (Chair)
Gena Jones

Cindy Hockley
Lorrie Shelp
Denise Joudrey
Peter Frixel

Ray Skrepnek
Stan Golob
Meesha Bainton
Linda Waddy
Chris Thiessen
Roxie Rutt
Dennis Sukeroff
Brent Anderson
Brian Gilroy
Camille Zavisha
Brad Pearson
Sunni-Jeanne Walker
Philippa O'Mahony
Cheryl Novak
Belinda Halabisky
Brendan Powell
Sandra Eastman
Elaine Manzer
Michelle Farris
Roxann Dreger
John Moen
Clinton Froehlick
Raoul Johnson
Harry Ezio

Elaine Garrow
Tanya Boman
Anna Underwood

Regrets:
Sandra Miller
Reta Nooskey
Joy McGregor
Vacant
Vacant

Absent:
Lindsay Brown

Northern Sunrise County
Town of Beaverlodge
Village of Berwyn

Big Lakes County

Birch Hills County
Clear Hills County

MD of Fairview

Town of Fairview

Town of Fox Creek
County of Grande Prairie
City of Grande Prairie
MD of Greenview

Town of Grimshaw
Town of High Level
Town of High Prairie
Village of Hines Creek
MD of Lesser Slave River
Town of Manning

Town of McLennan
Village of Nampa
County of Northern Lights
MD of Opportunity

MD of Peace

Town of Peace River
Town of Rainbow Lake
Village of Rycroft
Saddle Hills County
Town of Sexsmith

MD of Smoky River
Town of Spirit River
MD of Spirit River
Town of Valleyview
Town of Wembley

Village of Hythe

Paddle Prairie Métis Settlement
Town of Slave Lake
Village of Donnelly
Village of Girouxville

Town of Falher

Connecting libraries, people and resources
through teamwork, technology and training

Peace Library System acknowledges Treaty 8 territory as well as the Métis Nation of Alberta. Peace Library System libraries are

located on territory that provided a travelling route and home to many Indigenous peoples.
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December 3, 2020

E R Via Email health.minister@gov.ab.ca

Government of Alberta

Office of the Minister of Health

423 Legislature Bldg. 10800-97% Avenue
Edmenton, AB T5K 2B6

Attention: Honourable Tyler Shandro, Minister of Health
Dear Minister Shandro:

At the City of Cold Lake’s regular Council meeting, held on November 24, 2020, City Council debated
concerns being raised by our residents relating to access to the Government of Canada's “COVID-19
Alert’” mobile application.

In the Cold Lake context, these concerns are exacerbated due to our proximity to the Province of .
Saskatchewan, the City of Cold Lake's position as an economic hub in the northeast, and the presence of
CFB Cold Lake. Many Saskatchewan residents are using the federal COVID-19 contact/exposure alert
application and come to our community to shop and access healthcare services. It is our hope that a
solution may be found that would allow the Government of Alberta to enable the federal government’s
application, or to harmonize the Alberta tracing application with the federal one.

We understand that the "ABTraceTogether” was launched in May 2020 and the Government of Canada
developed its “COVID-19 Alert” at a later date, and that this has caused concerns relating to provincial
coordination and potential confusion between different applications.

Our Council feels that the Government of Alberta deserves much credit in its quick response,
development, and deployment of its tracing application. Since inter-provincial travel and trade is critical to
our economy and will be a large factor in our post COVID recovery, however, it is our hope that a
Canada-wide solution can be implemented as soon as reasonably possible. .

Although the federal government’s application may have been Iate, it has the unique advantage of being
able to trace contacts across the country. Our residents feel there are significant benefits a Canada-wide
approach can bring to help safely strengthen interprovincial travel and trade.

In response to our residents’ concerns, Council passed the following resolution:

Moved by Councillor Vining that Council consider a letter to the Government of Alberfa
urging it to open access fo the federal COVID-19 mobile app in Alberta,

WHEREAS Canada is in the midst of a global pandemic refating fo the COVID-19 virus,
during which heafth experts have expressed the need fo be able to trace people who
may have been exposed io the virus in an effort to break the cycle of infection; and
A2
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WHEREAS the Government of Canada has developed a nafion-wide mobife appfication
fo assist with tracing efforts in response to the COVID-19 pandemic; and

WHEREAS as on November 4, 2020, eight (8) provinces and territories have opened
the app for access within their jurisdictions and over 5 million Canadians have now
downfoaded the application.

NOW THEREFORE BE IT RESOLVED that the Council of the City of Cold Lake urges
the. Government of .Alberta o enable the Government. of .Canada."COVID-19 Alert” .
application for Albertans.

And that a copy of this resolution be sent to the Honourable Jason Kenny Premier of
Alberta, MLA David Hansen, opposition health critic MLA David Shepherd, the Alberta
Urban Municipalities Association, and all municipalities within the Province of Alberta.

The City feels that the more Albertans who voluntarily download and use a tracing application capable of
operating across all provinces, the quicker Albertans can react to information and assist with curbing the
spread of the COVID-18 virus, which will assist in quicker economic recovery efforts. '

The City of Cold Lake appreciates your leadership in these uncertain times and stands ready to assist in
any way called upon.

And we remain,

Respectfully yours,

A

Craig Copeland,
Mayor

cc: Council
Chief Administrative Officer K. Nagoya
The Honourable Jascn Kenny, Premier of Alberta
The Honourable David Hanson, MLA Bonnyville-ColdLake-St. Paul Constituency
The Honourable David Shepherd, MLA Opposition Health Critic
Alberta Urban Municipalities Association (AUMA)
and all Municipalities within the Province of Alberta

5513 - 48 Avenue, Cold Lake, AB TO9M 1A1
Telephone (780) 594-4494 Fax (780) 594-3480
www.coldlake.com







»  When libraries are able to do in-person programming again, the “programs in a box” have
been expanded to include more current video games and consoles, as well as various maker
projects such as programmable Lego robots. :

e Storytime kits are being updated and refurbished to include Indigenous content, and French
story time kits are being developed. '

e Technology training will help library staff assist patrons with digital resources, devices and
downloading.

* Extraroutes and one driver were added to the courier delivery schedules, and an agreement
was signed with an external trucking service to restore service to those libraries that were left
hanging with the withdrawal of the government courier service.

» Interlibrary loan management has been brought in house and integrated into normal
workflows, resulting in a projected cost savings.

The Peace Library Board believes that member libraries and area residents will appreciate and
directly benefit from these planned activities.

Present and Future Financial Planning

At the end of 2020, PL.S will be able to add about $65,000 to its capital reserves to meet future
building, technology and vehicle needs. Based on current membership and current provincial support,
a full range of regional library services within balanced budgets will continue through 2022.

Successful Municipal Partnership

Thank you for your continuing support of the Peace Library System. This partnership of 38
municipalities and one Métis Settlement, along with provincial library parinerships, means that your
residents receive a broad range of library services. IT also means that libraries in the region are well-
connected regionally and provincially, and able to share resources and expertise with hundreds of
other public libraries. We are truly stronger when we work together.

Please contact me if you have any questions about the 2021 Operating Budget or Peace Library
System services.

Sincerely,
Louisa Robison

CEO

Enclosures
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