Agenda
Village of Nampa
Council Meeting
August 18, 2020
Village of Nampa Council Chambers
7:00 p.m.

Call the meeting to order

Adoption of the agenda

Adoption of Previous Minutes

3.1 Minutes of the Regular Council Meeting held July 21, 2020

4. Business Arising out of the Minutes
4.1  Public Hearing Minutes July 21, 2020

5 New Business
5.1 7 pm with Cheri Peterson & Joey Sutton, MNP, 2019 Audit Review
5.2 NSC Assessment Model Review Response & Oil & Gas Media Release

53 JSG PSD Engagement, Email dated July 29, 2020 RE: Police Funding Regulation and
Police Funding Module Update

5.4 RFD: Offer to Purchase VON Tent

5.5 RFD: FCSS Food Bank

5.6 Barry Moshita, President, AUMA Email dated august 12, 2020 RE: Assessment
Model Review Urban Impacts Report & Urban Report Cards June 30, 2020

5.7 Honorable Kaycee Madu, Minister of Municipal Affairs, July 30, 2020 RE: Municipal
Stimulus Program, MSP Program Guidelines & Application Form

5.8 2020 AUMA Virtual Convention, September 23-24, 2020

5.9 RFD: Bylaw # 420R Unsightly Premises Bylaw Review (paper copies given to council)

6 Reports
Financial Reports
6.1a Cheque Listing For Council # 20200353- 20200409 July 28, 2020 - August 12, 2020

6.1b  June 2020 Bank Rec

6.2 CAO Report August 18, 2020

6.3 Public Works Report July /August 2020

6.4 Mayor/Deputy Mayor/Councilor Reports & Upcoming Meetings August 18, 2020

7. Correspondence
7.1 NPHF Board Meeting Synopsis July 8, 2020

7.2 Draft Minutes , PRHARC Meeting held on August 4, 2020
7.3 FCSSAA Newsletter Summer 2020
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7.4 Larry Clarke, Reeve, County of Stettler No 6, August 6, 2020 RE: Oil & Gas
Assessment Review
7.5 AUMA Summer 2020 Municipal Leaders Caucus - Fairview, AB.

8. Closed Session

9 Adjournment
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July 29, 2020
Via email to: Lesser.Slavel ake@assembly.ab.ca

Mr. Pat Rehn

MLA for Lesser Slave Lake
12 Poplar Drive

Visitor Information Centre
Slave Lake, AB TOG 2A0

Dear Mr. Rehn:

RE: Impacts of Assessment Model Changes on Northern Sunrise County

Northern Sunrise County is extremely concerned with and opposed to the changes to the
assessment model for regulated properties such as wells and pipelines that was
announced recently. The changes are intended to enhance oil and gas industry
competitiveness but will have sericus impacts on municipalities across Alberta, As your
riding includes Northern Sunrise County, it is critical that you are aware of the impacts
these changes will have on our ability to provide services and maintain infrastructure, as
well as the burden such changes may place on other property owners in the municipality.

Based on the various potential changes presented by the province, our County would be
required to increase the residential tax rate by between 223.4 % and 521.1% the non-
residential tax rate by between 11.6% and 31.3% or reduce full-time employment by
between 37.7% and 86.4%. Raising tax rates to off-set the impacts of the assessment
model change will have the effect of simply transferring taxes from the oil and gas industry
to other businesses and residents.

We may be forced to enact a combination of all three changes, as well as reduce service
levels and intermunicipal collaboration agreements to remain viable. These changes will
impact not only our municipality and the services we provide to residents and businesses,
but the entire region. Please find attached to this letter a short summary of how the
changes will impact us.

As MLA for the Lesser Slave Lake riding that encompasses parts of Northern Sunrise
County, we rely on you to serve as a provincial government champion for our municipality,
our municipal neighbours, and area residents and businesses. Right now, wea badly need
your support in urging your government colleagues (particularly the ministers of Municipal
Affairs and Energy and the Associate Minister of Natural Gas and Electricity) to reconsider
these changes and work with municipalities to better understand their impacts. Northern
Sunrise County, and many others across Alberta, are proud supporters and partners of
the oil and gas industry and deserve to be part of the solution to industry competitiveness,
rather than have be forced to absorb crippling changes to the assessment model.
' .2
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MLA Pat Rehn
July 29, 2020
Page 2

Pat, we have done everything we can and beyond to help our industrial ratepayers in this
difficult time. We provided them with a 5% rebate on the municipal portion of their tax bilf
if it was paid by June 30, 2020; we offered them a deferral program of 50% of the
municipal portion and the education taxes (if applicable} until December 31, 2020 if they
paid the other 50% on or before June 30, 2020 and we already have a low industrial tax
rate.

The taxes collected by Northern Sunrise County have provided the ability to reinvest in
our communities with the following wonderful facilities and services:
o Northern Sunrise County Medical Centre -~ funded by municipal dollars.
e Baytex Energy Centre in Peace River — funded by municipal dollars.
s Paving of the South Harmon Valley road extension to make it easier for the oil and
industry to reach the Peace Qil Sands.
o Shell Rotary House — funded by municipal dollars to assist our local physicians
and patients requiring hospital treatment.
o Northern Lakes College Steam l.ab ~ to provide local training to obtain skilled
tradespeople.

In addition, the province mandated municipalities to enter Into Intermunicipal
Collaboration Frameworks for shared services with our neighbours. These agreements
come with financial implications. Any reduction in revenues will result in municipalities
not being able to honor these agreements — so all ratepayers will lose out.

This is not an exhaustive list of projects that have been funded by municipal dollars.
However, these facilities and projects would not have occurred without our industrial
ratepayers.

We would be pleased to provide you with further information on this issue. We would also
encourage you to contact the Rural Municipalities of Alberta for more information on the
province-wide impacts of the changes.

Sincerely,
Caratyn Kolebaba

Reeve
Northern Sunrise County

o Honourable Jason Kenney, Premier of Alberta
Honourable Kaycee Madu, Minister of Municipal Affairs
Honourable Sonya Savage, Minister of Energy & Deputy House Leader
Date Nally, Associate Minister of Natural Gas and Electricity
Mr. Dan Williams, MLA for Peace River
Rural Municipalities of Alberta
Mayor and Council, Town of Peace River
Mayor and Council, Village of Nampa
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Village of Nampwianne Roshuk)

From; JSG PSD Engagement <JSG.PSDEngagement@gov.ab.ca>

Sent: July 29, 2020 12:42 PM

Cc: Lisa Gagnier

Subject: Police Funding Regulation and Police Funding Model - Update

Attachments: PFM Example Calculation Sheet (web).pdf; PFM Fact Sheet (web).pdf;, PFM Municipal

Tables (web).xlsx

Good afternoon,

Information related to the Police Funding Regulation and the Police Funding Model (PFM) including an explanation of
the formula used for calculating how costs are distributed to municipalities are attached. There is also a spreadsheet
listing the estimated costs that will be invoiced to each municipality included in the regulation. Estimates are provided
for a five-year period.

The link to these attachments is also provided below:
https://open.alberta.ca/publications/police-funding-regulation-information-sheet

Classification: Protected A




Police Funding Regulation
 Information Sheet

What is it?

The Police Funding Regulation came into force on
April 1, 2020 and was created to implement two
separate initiatives, both of which address police
funding and resourcing matters. These are:

1) The implementation of the Police Funding Model
(PFM), and

2} The absorption of Option 1 Enhanced Palicing
Positions {EPPs).

The Police Funding Model
What is it?

Providing adequate and effective policing services in
the province of Alberta is the responsibility of the
provincial government under the Police Act.

The police funding model (PFM) takes the total cost
of frontline officers and redistributes a portion of those
costs to municipalities who receive the services of the
Provincial Police Service (RCMP).

The new PFM requires those communities that have
not previously paid for frontline policing to begin
contributing a portion of the costs.

shadow population; and -
detachment location. - - -

Engagement

Stakeholders were able to provide
feedback on the test model during
webinars and by responding to a
survey.

Stakeholders included representatives from:
« Alberta Urban Municipalities Association;
¢ Rural Municipalities of Alberta; and
¢ Elected and administrative municipal
representatives,

Stakeholders offered valuable perspectives on the
costs of policing in Alberta. Feedback from the
engagement highlighted several areas of stakeholder
concerns.

Based on feedback, JSG amended the test model.

The formula for distribution of costs

Each municipality will have their costs calculated
according to a formula comprised of a base amount
adjusted by modifiers, where appropriate.

» Base cost (total share of policing costs) formula:

Weighted equalized assessment {50%) +
weighted population {50%} = base

* Modifier (subsidies) formulas:

o Shadow population: Subsidy given (max 5%)
if officially recognized by the Government of
Alberta or according to the President of
Treasury Board and Minister of Finance.

o Crime Severity Index (CSi): Subsidy given
(0.05% per CSI point) if 2 municipality's three
year average is above the rural three year
municipal average.

o Detachment: Subsidy of 5% given for
municipalities that do not have a detachment
in their community.

Abertnn




Invoicing

Each January, starting in 2021, municipalities will
receive an invoice stating the amount that the
municipality will pay for that fiscal year.

The invoice a municipality receives for their PFM
amount Is the amount to be paid. Any modifiers to the
amount have already been accounted for in the PFM
formula.

Every municipality
will receive an

invoice for their
police funding -
model share.

Reinvestment

The new police funding model will
generate revenue that will be
reinvested into policing, with a

priority on increasing core policing.

Funds need to be collected in order to do this.

The RCMP and JSG have a plan to invest in RCMP

officers and civilian staff that will:

e support rural detachment enhancement (this is
the priority in the first few years of reinvestment);

* expand aerial observation capability;

= undertake methamphetamine and opioid
initiatives;

+ address auto theft;

» continue to advance the Call Management
Initiative;
enhance General Investigative Services; and
further support vulnerable persons, missing
persons, and homicide investigations.

Enhanced Policing

As part of overall efforts to address police resourcing
needs in rural Alberta, all EPP Option 1 agreements
in existence last fall were terminated as of April 1,
2020. The Government of Alberta has now absorbed
the cost of these full-time policing positions starting
on that date.

As a result of this decision, municipalities that had
these EPP Option 1 agreements retain the additional
resource, but they are no longer paying for that
resource. They will not receive an invoice going
forward for EPP Option 1 services after April 1, 2020.

Municipalities still
receive the services of
the prior EPP Opticn 1
resource in the same
way and purpose as
they did prior to the
enactment of the Polfice
Funding Regulation, at
least until such time as
the PFM is reviewed.

This change effects only EPP Option 1 agreements
and municipalities cannot enter into any new EPP
Option 1 agreements. Seasonal and temporary
enhanced policing agreements (Option 2 EPPs) are
still accommodated.

Police Advisory Board

The establishment of the new
Alberta Police Advisory Board will
give communities policed by the
RCMP a forum to discuss provincial
policing priorities.

The advisory board consists of representatives from
the Rural Municipalities of Alberta, the Alberta Urban
Municipalities Association, and the Alberta
Association of Police Governance.

Through this venue, municipalities will be able to
provide valued advice in matters related to the
provincial police strategic and financia! plans and
further advocate for the resources their communities
need to the leadership at the Ministry and RCMP.




Example Calculation Sheet — Police
Funding Model

Scenario: If province were to distribute 10% of the costs of frontline policing = $23.25M

BASE MODEL

Muni population x $23.256M x 50% = Weighted population cost
Total population

Municipal equalized assessment.  x $23.256M x 50% = Weighted equalized assessment cost
Total equalized assessment

Weighted equalized assessment cost + weighted population cost = TOTAL SHARE POLICING
COST

MODIFIERS (Subsidies)

Crime Severity Index {CSl)
Muni CSI1 3 year average - Total CSl average = Muni CSl points above average
Muni CSI points above average x 0.05% (subsidy per muni CSI point > average) = CSI % subsidy
CS5l % subsidy x TOTAL SHARE POLICING COST = CS| DOLLAR SUBSIDY

Shadow Population

Muni shadow population = Shadow pop % subsidy (max 5%)
Muni population

Shadow pop % subsidy x TOTAL SHARE PCLICING COST = SHADOW POPULATION DOLLAR
SUBSIDY

Detachment

No detachment in community = Base Cost x subsidy {5%) = DETACHMENT DOLLAR SUBSIDY

YEARLY COST TO MUNICIPALITY

= TOTAL SHARE POLICING COST - CSi DOLLAR SUBSIDY - SHADOW POP DOLLAR SUBSIDY -
DETACHMENT DOLLAR SUBSIDY
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Municipality A: Large specialized municipality

Weighted population cost $547,595 = 36,072 x 23.25M x 50%
765,780

Weighted equalized assessment $1,738,859 | = 42,670,899.320 x 23.25M x 50%

cost 285,272,766,093

TOTAL SHARE POLICING COST $2,286,454 547,695 + 1,738,859

Muni CSl points above avg 349.96 = 465.21 (muni) — 115.25 (prov)
CS| % subsidy 17.5% = 349.96 x 0.0005
CS1 DOLLAR SUBSIDY $400,087* = 17.5% x 2,286,454 (*rounding difference)
Shadow pop % subsidy 4.6% = 33,119 = 1.001 (max 0.05)
36,072
SHADOW POP DOLLAR SUBSIDY | $104,964 = 5% x 2,286,454
NO DETACHMENT SUBSIDY $0 =0
YEARLY COSTTO $1,781,403 | = 2,286,454 - 400,087 - 104,964

MUNICIPALITY

Municipality B: Mid-sized municipal district

Weighted population cost $119,456 = 7,869 x 23.25M x 50%
765,780

Waighted equalized assessment $83,317 = 2044554084 x 23.256M x 50%

cost 258,272,776,093

TOTAL SHARE POLICING COST $202,773 = 119,456 + 83,317

Muni CS! points above avg 0 = 76.35 (muni) ~ 115.25 (prov)

CS| % subsidy 0% = 0 x 0.0005

C3l DOLLAR SUBSIDY $0 = 0% x 202,773

Shadow pop % subsidy 0% = none reported

SHADOW POP DOLLAR SUBSIDY | $0 = 0% x 202,773

NO DETACHMENT SUBSIDY $0 =0

YEARLY COST TO $202,773 = 202773-0-0

MUNICIPALITY

Municipality C: Small surnmer village

Weighted population cost $1,108 = _ 73 _ x 23.25M x 50%
765,780

Woeighted equalized assessment $656 = 16,108,372 x 23.25M x 50%

cost 285,272,776,093

TOTAL SHARE POLICING COST | $1,765 1108 + 656

Muni CSI points above avg 59.30 = 174.55 (muni) — 115.25 (prov)

CSI % subsidy 3% = 58.30 x 0.0005

CSI DOLLAR SUBSIDY $52* = 3% x 1,763 (*rounding difference)
Shadow pop % subsidy 0% = none reported

SHADOW POP DOLLAR SUBSIDY | $0 = 0% x 1,765

DETACHMENT SUBSIDY $88 = no detachment = 5% x 1,765
YEARLY COST TO $1,625 = 1,176 -52- 88

| MUNICIPALITY
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From: MA Municipal Stimulus

To: 1 CAO

Cc: I CAO

Subject: Municipal Stimulus Program
Date: July 30, 2020 8:55:37 AM
Attachments: MSP Proaram Summary.pdf

MSP Proaram Guidelines.pdf
MSP Application Form.pdf
Village of Nampa.pdf

Dear Chief Elected Official,

On July 28 your Alberta government was proud to announce the $500 million Municipal
Stimulus Program, a key component of Alberta’s Recovery Plan. Thank you for submitting
information on your shovel-ready infrastructure projects over the past few months. This
information was very useful to help us understand the capacity of municipalities to take on
additional infrastructure projects, as well as the types of projects that could be started this
year.

The Municipal Stimulus Program (MSP) is designed to distribute stimulus funding quickly
and equitably across the province so local governments, like yours, can help support local
jobs and stimulate the economy. Funding will be allocated using the same formula as the
federal Gas Tax Fund and municipalities can access their allocation by submitting project
applications before October 1, 2020. Applications will be reviewed as they are received and
payments will begin shortly after projects are approved.

Projects must begin construction in 2020 or 2021 and must not result in municipal tax

increases. Municipalities also need to commit to further supporting growth in their local
economies by reducing municipal red tape. Further information about the program and
allocation amounts are available on the program website, and in the attached program
summary and program guidelines. The grant agreement and application form are also
attached.

The intention of this program is to support local jobs and stimulate the economy — both
through construction and over the life of the asset. We will be evaluating project
applications through this lens. You are also encouraged to apply this lens as you consider
which projects to put forward.

Please note that the MSP is not related to operating and transit funding recently announced
as part of the federal Safe Restart Agreement. Further information about this funding will be
made available soon.

Thank you for your leadership during these difficult times. | know this is not an easy
situation to manage, but together we can overcome these challenges and return our
province to prosperity.

If you have any questions, please contact ma.municipalstimulus@gov.ab.ca.

Yours very truly,

Honourable Kaycee Madu, QC
Minister of Municipal Affairs

Attachments

Classification: Public
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Municipal Stimulus Program

Summary

e $500-million allocation-based program structured on the Municipal Sustainability Initiative
(MSI), for construction of capital projects before December 31, 2021.

e Funding is distributed based on the Gas Tax Fund (GTF) allocation formula (largely per capita
with a $50,000 minimum; summer villages receive a base of $5,000 plus the per capita amount).

e Project eligibility based on MSI guidelines, modified to exclude categories and activities with
minimal contribution to economic recovery.

e Municipalities have broad discretion to apply for projects within the eligibility criteria, but
Minister retains authority to approve projects.

e Municipalities will be required to report on progress in reducing municipal red tape.

Objectives

e Sustain and create local jobs.

e Enhance provincial competitiveness and productivity.

e Position communities to participate in future economic growth.

e Reduce municipal red-tape to promote job-creating private sector investment.

Program Overview

e Program is open to municipal authorities, Metis Settlements, and the Townsite of Redwood
Meadows.

e  Municipalities must commit to submitting an annual Red Tape Reduction report for each of 2020
and 2021. They will be required to indicate to the Minister’s satisfaction how they have made
progress in the following areas since the stimulus program was announced:

o What steps have been taken to make it easier to start up a new business in the
municipality?

o What steps have been taken to streamline processes and shorten timelines for
development and permit approvals?

o What steps have been taken to make the municipality a more attractive destination for
new investment and/or tourism?

e The red tape reduction report template will require municipalities to identify how they have
reduced red tape from among several provided options, or they may identify their own actions.
They will also be required to provide relevant metrics and/or a qualitative description of specific
actions they have taken.

e Projects must begin construction in 2020 or 2021, and all funds must be expended before
December 31, 2021, or repaid to the province. However, projects may continue past this date
using other sources of funding.

e  Municipalities must indicate the amount of funding required in both 2020 and 2021 for each
project.

o Payments for 2020 expenditures will be issued once municipalities sign the conditional
grant agreement and receive approval on their project application(s).

o Payments for 2021 expenditures will be issued in May 2021, unless municipalities
identify a requirement to receive funding earlier.

Page 1

Classification: Public





e Projects must result in the construction or major rehabilitation of a capital asset that falls within
one of the eligible categories.

o Project categories are based on modified MSI project categories.

o Some MSI eligible projects, such as rolling stock, equipment purchases, and
infrastructure management systems are not be eligible, as they do not support
economic development or job creation.

e Projects must not create new operational funding requirements for the province and must not,
as a result of the projects, lead to higher/increased municipal taxes.

e Projects previously approved for MSI or GTF funding are not eligible and municipalities will not
be permitted to withdraw and resubmit MSI or GTF projects to gain eligibility.

e Proponent must attest that the project would not go ahead this year or next year in the absence
of support through the stimulus program.

Allocations

e Funding is allocated using the Gas Tax Fund (GTF) formula (per capita with a minimum funding
amount of $50,000; summer villages receive $5,000 plus the per capita amount.)

o Approximately 30.6% will go to Calgary, 23.1% will go to Edmonton, and 46.3% will go to
other municipalities.

e This allocation formula favours more populous urban municipalities, but, previously announced
stimulus funding delivered through the Strategic Transportation Infrastructure Program, the
Alberta Water/Wastewater Partnership, and the First Nations Water Tie In benefits primarily
rural and small urban municipalities.

Municioalit Allocations
unicipality s %
Calgary $152,831,311 30.6%
Edmonton $115,567,274 23.1%
Other Municipalities $231,601,415 46.3%

Other Cities 583,401,530 16.7%
Towns 556,781,658 11.4%
Villages $5,337,096 1.1%
Summer Villages $873,117 0.2%
Rurals $59,567,950 11.9%
Strathcona County 511,694,461 2.3%
RM of Wood Buffalo 513,276,133 2.7%
Metis Settlements $669,470 0.1%
Total $500,000,000 100.0%
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Administration Process and Timing

Process Step

Estimated Timing

Program Introduction

— Application process, program guidelines, and
allocation amounts are posted on a program website

- Municipal Affairs hosts webinar for municipalities to
provide additional details

- Program materials available by
July 28, 2020

First Project Intake Period

- Municipalities prepare and submit applications

- Submitted applications uploaded into SharePoint
- Project reviews

- Project approvals

— Until October 1, 2020

— Project approvals on a rolling basis,
as soon as reviewed

- Project reviews continue until
complete

Re-allocation Period
- Funds uncommitted by municipalities to an approved
project re-allocated by the Minister

- Fall 2020

Second Project Intake Period (if required)
- Second intake opened if substantial amounts of
funding remain unallocated after first intake

- February 1, 2021, to April 1, 2021

- Project reviews continue until
complete, approvals issued as
decisions are made

Project Initiation
- Notification letters sent to successful applicants
- Recipients sign conditional grant agreements

— Following project approval

Project Administration
- Payments to recipients
- Project construction

- Payments following signing of
conditional grant agreements and
approval of project applications

- Payments complete by October 2021

Reporting Requirements
- 2020 reporting
- 2021 reporting

Red Tape Reduction Reporting

- February 1, 2021 (2020 progress)
- February 1, 2022 (2021 progress)
Financial Reporting

- May 1, 2021 (2020 reporting)

- May 1, 2022 (2021 reporting)
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Municipal Stimulus
Program (MSP)

Program Guidelines

22222222

Municipal Stimulus Program
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1. Guidelines

These guidelines are intended to assist local governments in participating in the Municipal
Stimulus Program (MSP) and in complying with the program terms and conditions. Local
governments include municipal authorities, Metis Settlements, and the Townsite of Redwood
Meadows (referred to as ‘municipalities’ in these guidelines).

2. Program Objectives

Through the MSP, the Government of Alberta (GOA) is providing additional capital infrastructure
funding to municipalities with the primary objective to sustain and create local jobs; enhance
provincial competitiveness and productivity; position communities to participate in future
economic growth; and reduce municipal red-tape to promote job-creating private sector
investment.

3. Key Dates and Contacts

ACTIVITY TIMELINE

Project Application Submission Submit by October 1, 2020

Executed Memorandum of Submit with first project application (by October 1,
Agreement 2020)
2020 Payment Upon project acceptance (payments anticipated to

commence in September 2020)

2021 Payment Once reporting requirements are met (anticipated to
commence in May 2021)

Statement of Funding and Due May 1, 2021 for 2020 expenditures
Expenditures (SFE) Due May 1, 2022 for 2021 expenditures
Red Tape Reduction Report Due Feb 1, 2021 for progress made in 2020

Due Feb 1, 2022 for progress made in 2021

Please contact a Grant Advisor at 780-422-7125 (toll-free 310-0000) or email
MA.Municipalstimulus@gov.ab.ca if you have any questions or concerns.
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4. Submission Method

The project application form and the Memorandum of Agreement (MOA) will be emailed to
municipalities.

The application form(s) must be signed by the Chief Administrative Officer (CAQO) or an
authorized representative before being returned to Municipal Affairs. Municipalities are strongly
encouraged to sign the forms with a digital signature and return them in their original PDF format
by e-mail to MA.MunicipalStimulus@gov.ab.ca.

The MOA must be signed by the Chief Elected Official and CAO or duly authorized signing
officer. Municipalities should complete the MOA, including witnesses for each signatory, and scan
and submit them via email to MA.MunicipalStimulus@gov.ab.ca. Project applications will not
be forwarded to the Minister until an executed MOA is received.

Municipalities are strongly encouraged to submit all project applications at one time.

The SFE form and the outline for the Red Tape Reduction report will be made available to
municipalities at a later date.

Questions related to the submission of the application, the Memorandum of Agreement, or
reporting documents can be directed to a Grant Advisor by calling 780-422-7125 (toll-free
310-0000) or MA.MunicipalStimulus@gov.ab.ca.

5. Funding Formula and Allocations

MSP funding is allocated to municipalities based on a funding formula. Municipalities must
commit their funding allocation to one or more projects by October 1, 2020, or risk losing access
to their allocation. Municipalities must also spend all allocated funding on an accepted project(s)
by December 31, 2021 (see Section 10.2).

Each municipality active as of July 1, 2020, will have access to a funding amount allocated on a
per capita basis, according to the 2019 Municipal Affairs Population List. Municipalities with
smaller populations will have access to a minimum allocation of $50,000, with the exception of
summer villages, which will have access to a base allocation of $5,000, in addition to the per
capita amount. The Minister retains the authority to exclude Improvement Districts that do not
have advisory councils and have limited capital infrastructure needs from the funding allocation
formula.
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Municipalities will lose access to any portion of their allocation that is not committed to an
accepted project submitted as of October 1, 2020. The disposition of any uncommitted
funding after October 1, 2020, will be at the discretion of the Minister.

6. Program Eligibility and Conditions
6.1) Eligible Applicants

For program purposes, an eligible applicant is referred to as a ‘municipality’ and includes any city,
town, village, summer village, specialized municipality, municipal district, improvement district,
special area, Metis settlement, and the Townsite of Redwood Meadows Administration Society.

Applicants may contribute funds to other eligible entities for eligible MSP projects that provide a
municipal service or benefit and do not limit public access. A list of entities eligible for a
contribution is provided in Schedule 1. If a municipality contributes funds to such an entity, the
municipality remains responsible for all program terms and conditions described in these
guidelines, including the need to report on project expenditures.

6.2) Eligible Projects

MSP funding is limited to projects that would not go forward in the absence of support
through the stimulus program.

Project eligibility is similar to the Municipal Sustainability Initiative (MSI), with modifications to
ensure projects meet stimulus program objectives. Eligible project categories include
construction, betterment, rehabilitation and non-routine maintenance of roads, bridges, water and
wastewater systems, public transit, and recreation. A detailed list of eligible activities and project
categories is provided in Schedules 2 and 3.

Land acquisition costs, system-wide infrastructure studies and management software, functional
planning, and purchase of rolling stock and other equipment are not eligible for MSP funding. For
a list of ineligible expenditures, see Schedule 4.

Construction of eligible projects must begin in calendar year 2020 or 2021. Projects do not
need to be complete by the end of 2021. MSP funds must be expended by the end of 2021, but
longer-term projects can continue with funding from other sources.

Projects previously submitted under the MSI and/or federal Gas Tax Fund (GTF) are not eligible
for MSP funding. Municipalities are not permitted to withdraw MSI and GTF projects to gain
eligibility for the MSP.
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In addition, operation of assets constructed with support from the MSP must not require
dedicated funding from the province (for example, affordable housing projects with provincial
operating funding implications).

6.3) Red Tape Reduction

Municipalities must commit to submitting an annual Red Tape Reduction report for each of 2020
and 2021 indicating how they have made progress in at least one of the following areas, including
a qualitative description of specific actions taken:

o What steps have been taken to make it easier to start up a new business in the
municipality?

e What steps have been taken to streamline processes and shorten timelines for
development and permit approvals?

e What steps have been taken to make the municipality a more attractive destination for
new investment and/or tourism?

Red tape reduction reports are separate from the Statement of Funding and Expenditures
described in section 10. Municipalities will be required to submit the annual red tape reduction
report in a prescribed format, which will require municipalities to identify how they have reduced
red tape from among several provided options, or they may identify their own actions.
Municipalities will also be required to provide relevant metrics and/or a qualitative description of
specific actions they have taken. The template for the red tape reduction report will be made
available to municipalities at a later date.

The first red tape reduction report must be signed by the CAO and submitted to the province by
February 1, 2021, describing progress in the above categories in the 2020 calendar year.

The second red tape reduction report must be signed by the CAO and submitted to the province
by February 1, 2022, describing progress in the above categories in the 2021 calendar year. All
municipalities, including those that completed and fully funded all of their projects in 2020, must
submit the 2021 report.

While municipalities may undertake actions based on their own circumstances and
priorities, the Minister retains authority to require a refund for any funding provided if
municipalities fail to undertake and report on satisfactory actions to reduce red tape.
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/. Application Process

Each eligible applicant may submit a maximum of five project applications. The total
amount of funding sought from the MSP must not exceed the initial allocation amount.

All project applications must be submitted on the prescribed application form by October
1, 2020. If a municipality does not have sufficient accepted projects submitted as of October 1,
2020, any uncommitted portion of funding remaining may be reallocated or otherwise disposed of
at the discretion of the Minister.

Project applications should include sufficient information to determine project eligibility and must
include an attestation that the projects would not go ahead this year or next year in the absence
of support through the MSP.

Municipalities must also attest that the project will not result in municipal tax increases, whether
through a municipal contribution to the construction of the project or through increased operating
costs associated with the resulting capital asset. Municipalities may be asked to demonstrate how
they intend to fund a municipal contribution to the project, or how they will support operating
expenses associated with the resulting capital asset. These must be funded through means other
than increasing property taxes, such as through budget reductions in other areas, user fees, or
other grant programs.

For each project, the application form must be fully completed and must include the following
information:

e adescription of the project (including the proper name of the resulting asset, a summary
of project activities, and sufficient detail to determine that the project meets eligibility
requirements);

e adescription of how the project aligns with the MSP objectives (identified in section 2);
e project timelines (including estimated project start and completion dates);
e estimated project costs by year of expenditure; and

where applicable, partnerships (including municipal partner names).

Applications must be signed by the CAO, or duly authorized authority, who certifies that the
information is correct and in accordance with the program guidelines and funding agreements.
Digital signatures are encouraged.

Project amendments are not permitted under the MSP.
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If an accepted project is completed at a lower cost and requires less MSP funding, the funding
reduction must be indicated at the time the completed project is reported on the Statement of
Funding and Expenditures and the over-funded amount must be applied to other accepted MSP
projects or refunded to the GOA.

If costs for an accepted project increase and the municipality has sufficient MSP funding
remaining from other MSP projects completed under budget (i.e., funding that has already been
paid to the municipality), available MSP funding can be applied to the project with increased
costs. If such funding is not available, the project cost increase must be fully covered using
funding sources other than MSP.

7.1) Grouping Similar Assets

A separate application is required for each capital asset, except where assets can be grouped
together because they are related to the same system (road construction and replacement of
associated sidewalks, water and wastewater lines). A system is a group of independent but
interrelated elements that share functional or structural relationships, which comprise a unified
capital asset, and where the function of an independent component impacts the functioning of the
entire system.

See Schedule 2 and 3 for a complete list of project activities and assets that qualify for MSP
funding. Schedule 4 outlines ineligible activities.

7.2) Use of Municipal Forces

Costs related to the use of municipal forces (i.e., staff and equipment) is not eligible for MSP
funding, unless the municipality is unable to secure a private sector vendor to carry out the
project.

In the event that no reasonable alternative vendor is available to carry out the project and
municipal forces will be required, the municipality must declare so on the project application. In
these circumstances, eligible costs can include all labour costs, including benefits, attributable to
work carried out on- and off-site (see Schedule 2). Labour costs associated with general
municipal administration of the project are not eligible.

7.3) Joint Projects

Projects that involve funding from more than one municipality should identify all contributing
parties in the application.

Each municipality must submit an application for its own portion of the project to be funded by
MSP. The municipality that is directly responsible for the project should include the complete
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financial information (total project costs), listing the contributions of the other municipality(ies) in
the “Other Funding Sources” line of the application financial grid. The other contributing
municipality(ies) should include only its portion/contribution of these costs.

7.4) Use of Other Grants

Use of other grants is not permitted under the MSP, unless the municipality applied for funding
under the other grant program after the MSP project has been accepted, and doing so is allowed
by that program.

For example, a municipality may supplement MSP funding with MSI or GTF funding but only if the
MSI/GTF application is submitted after the MSP project is accepted. For example, if the total
project costs are $1 million, and the project was accepted under MSP for $800,000, the
municipality may subsequently submit an MSI and/or GTF project application to fund the
remaining $200,000.

When choosing to use multiple grant funding sources, it is the municipality’s responsibility to
understand the separate requirements of each grant program. More information about the
requirements of other provincial grant programs can be found on the Municipal Grants Web Portal
at www.alberta.ca/municipalities-funding.aspx.

8. Review and Approval Process

Program staff will review each project to ensure it meets the requirements outlined in these
guidelines.

Municipalities should ensure all relevant sections of the application form are completed to
facilitate a faster and more efficient review process. Municipalities will be contacted by a Grant
Advisor if the project review process warrants follow-up and will be required to respond within 10
business days or by October 1, whichever is earlier. If a response is not received within 10
business days, the project in question will be withdrawn and the municipality will be notified of the
project withdrawal by email.

Project recommendations will be forwarded to the Minister once the submitted project
applications are reviewed and an executed Memorandum of Agreement is received. The Minister
will review all projects against the program objectives and eligibility criteria. Decisions by
the Minister regarding project status are final.

Municipalities will be advised of project status via email.
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Municipalities may proceed with a project in anticipation that it will be accepted for MSP
funding. However, if the project is deemed ineligible, the municipality remains responsible
for all financial obligations it has undertaken with respect to the project.

8.1) Provincial Standards

It is expected that MSP-funded projects undertaken by municipalities will comply with provincially
regulated standards. For example, MSP-funded projects involving regional water and wastewater
systems should appropriately align with the Environmental Protection and Enhancement Act,
administered by Alberta Environment and Parks. Where an MSP project includes work on a
highway under provincial jurisdiction, the municipality must enter into a separate agreement with
Alberta Transportation to carry out the work and/or receive permission to access the highway
right-of-way. Grant advisors may request confirmation of the agreement.

8.2) Requirements for Award of Contracts

All calls for proposals or tenders for projects to be funded under MSP shall be carried out in
accordance with the rules, regulations, and laws governing such activities and in accordance with
the best current practices. They must also be advertised in accordance with the guidelines of the
New West Partnership Trade Agreement (NWPTA) (www.newwestpartnershiptrade.ca), effective
July 2010, and the Canadian Free Trade Agreement (CFTA) (www.cfta-alec.ca/agreement-on-
internal-trade).

The municipality may award contracts for planning, design, engineering, and architectural
services for a municipal capital infrastructure project based on best overall value consistent with
the municipality’s policies.

The municipality may award contracts for the construction of a municipal capital infrastructure
project by public tender based on either unit prices or lump sum amounts. The MSP does not
require municipalities to award projects to the lowest tender and does not prohibit municipalities
from using a process that qualifies suppliers prior to the close of call for tenders where the
process is consistent with the CFTA and NWPTA.

Where a municipality has been unable to secure a private sector vendor, or anticipates that this
will be the case, the municipality may utilize its own forces, including municipal staff and
equipment, in accordance with section 7.2.
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9. Payment Process

MSP payments are based on annual cash flow requirements for accepted projects, meaning that
if payment conditions are met, the amount paid in 2020 is based on the cash flow required in
2020 and the amount paid in 2021 is based on the cash flow required in 2021. Municipalities with
cash flow requirements in 2020 will be paid shortly after project acceptance.

MSP payments are conditional on execution of the MSP Memorandum of Agreement governing
the funding process, and the 2021 payment is also conditional on receiving the red tape reduction
report (due February 1, 2021) and certification of the 2020 SFE (due May 1, 2021).

For example, a municipality has been allocated $1 million in MSP funding and has two accepted
projects: one with MSP funding of $600,000 to be completed in 2020 and the other with MSP
funding of $400,000, with $50,000 in design costs to be incurred in 2020 and $350,000 in
construction costs to be incurred in 2021.

e The total payment to this municipality in 2020 will be $650,000, conditional on execution
of the funding agreement.

e The remaining $350,000 will be paid in May of 2021, conditional on certification of the
2020 Statement of Funding and Expenditures and receipt of the 2020 Red Tape
Reduction report.

10. Financial Reporting Requirements
10.1) Statement of Funding and Expenditures (SFES)

By May 1 of the following program year, each municipality is required to submit an SFE that
reports the previous program year’s expenditures (e.g., the 2020 SFE is due by May 1, 2021).

The SFE form will be made available to municipalities at a later date, and will capture information
such as the amount of MSP funding spent on each approved MSP project in the preceding year.

Municipalities will be required to report on the amount of MSP funding spent on the
approved capital asset, regardless of whether the project is undertaken by the
municipality, a different municipality, or a different entity listed in Schedule 1.

For example, if a municipality contributes funds to a Regional Service Commission to undertake a
water distribution project, the municipality must report on how much funding was spent on the
project and not on the amount of funding contributed to the Regional Service Commission.
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As part of the SFE, municipalities will also be required to provide basic information regarding the
resulting capital asset for each completed project, which the government will use in measuring
the performance of the program.

All projects listed on the SFE must be accepted by the Minister.
The municipality must maintain separate accounting records for MSP grant funds.

All supporting documentation, such as reports, drawings, and invoices for each project must be
retained by the municipality for a minimum of three years following completion of the project.
SFEs may be subject to a review by the Provincial Auditor General.

SFEs must be submitted electronically by the CAO or an authorized representative of the
municipality. SFE reporting requirements are separate from the Red Tape Reduction report
described in section 6.3.

10.2) Carrying Forward Funds

MSP funding paid to municipalities in 2020 and not expended in the current year may be carried
forward to 2021. Any funding carried forward to 2021 must be expended on an accepted
project before December 31, 2021.

If any MSP funding paid to municipalities has not been fully expended by December 31, 2021, it
must be refunded to the GOA.

Time extensions for unspent MSP funds will not be granted.

10.3) Credit Items

When MSP funding results in net proceeds to the municipality, within five years of project
completion, these proceeds will have to be returned to the GOA.

These credit items can include:

e net proceeds (to a maximum of grant applied) from the sale of land bettered (i.e.,
rehabilitated, reclaimed or remediated) with MSP funds;

e appraised value of unsold land bettered (i.e., rehabilitated, reclaimed or remediated) with
MSP funds, but not required for the project;

e net proceeds (to a maximum of the grant amount applied) from the sale of capital assets
constructed with MSP funds;

e net proceeds from an insurance claim on capital assets constructed with MSP funds; and
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e net salvage value (to a maximum of grant applied) on disposal of any asset purchased
with MSP funds, or from any material obtained from removal or demolition of any
structure or any part of a facility constructed with MSP funds.

10.4) Income Earned

The municipality may invest and earn income on all unexpended MSP funds, subject to the
provisions of Section 250 of the Municipal Government Act. The amount of income earned on
these funds must be applied to eligible costs of accepted MSP projects.

11. Site Visits

Following program completion, Municipal Affairs program representatives may select and visit a
number of municipalities to discuss the MSP specific to a completed project and the overall
experience with the program.

12. Communications and Project
Recognition Requirements

Signage for MSP funded projects must follow the GOA signage guidelines found at
www.alberta.ca/goa/standards/standards-and-reference-documents.aspx (refer to the Capital
project signage section of the Visual Identity Manual).

Costs associated with communications and project recognition required to meet GOA signage
guidelines are eligible for MSP funding (see Schedule 2e).

To discuss project recognition options or communications requirements, please call Municipal
Affairs at 780-422-7125, toll free by first dialing 310-0000, or email
MA.MunicipalStimulus@gov.ab.ca.
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Schedule 1:
Entities Eligible for a Contribution

Applicants may contribute funds to the following eligible entities:

e non-profit organizations, as defined in Section 241 of the Municipal Government Act (MGA)
(i.e., a society, credit union or co-operative established under a law of Canada or Alberta; a
corporation that is prohibited from paying dividends to its members and distributing the assets
to its members on a winding up; or any other entity established under a law of Canada or
Alberta for a purpose other than to make a profit).

o libraries and library systems established under the Libraries Act;
e regional services commissions established under Part 15.1 of the MGA,;
e controlled corporations as defined in Section 241 of the MGA, and

e provincial agencies, crown-controlled school jurisdictions, universities, colleges, technical
institutes, the Alberta Health Services Board, and other health boards, excluding charter
schools and school societies that are included in the GOA annual report.

When contributing to a non-profit organization, the municipality must bind the organization to all
MSP conditions and obligations that apply to the municipality with respect to the project, including
adherence to provincial regulations/standards and Municipal Affairs access to project records;
and maintain adequate control over public access to the asset, or over the municipal service that
it provides.

It is recommended the municipality enter into a binding legal agreement with the non-profit
organization to protect the municipal interest in the asset or facility and to meet the obligations of
the certification. Municipal Affairs does not require a copy of this agreement.
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Schedule 2:
Eligible Capital Project Activities

Costs directly related to, and in support of the following activities are eligible for MSP capital
funding, where the activity is associated with an eligible asset defined in Schedule 3.

2.a) Construction and Development

e Engineering and architecture, including design, tender preparation and advertising, if part of
an accepted construction project.

e Construction supervision. Where capital projects are constructed or developed using
municipal staff, all labour costs, including benefits, attributable to work carried out on and off
the construction site, as follows:

o On-site costs: site supervision; operating, leasing, maintenance, and insurance costs
attributable to municipal construction equipment used at the construction site; and
equipment mobilization and demobilization costs.

o Off-site costs: staff and space costs associated with off-site design and construction
of project components that are subsequently installed on site; off-site construction
supervision, material requisitioning and site monitoring; and off-site general project
management including contract management, purchasing and procurement of
materials and services, project scheduling, and budget monitoring.

e Where capital projects are constructed or developed using construction equipment that is
owned or leased by the municipality, the following costs are eligible:

o costs of locating the equipment at and removing the equipment from the construction
site (mobilization and demobilization).

o all operating, leasing, maintenance, and insurance costs attributable to the use of the
construction equipment at the construction site.

o Restoration of grass standard landscaping in areas disturbed by construction or
reconstruction of infrastructure facilities.

16 Municipal Stimulus Program | Program Guidelines
Classification: Public





2.b) Betterment

The enhancement of the service potential of a capital asset (including land) that results in an
increase in physical output or service capacity, lowering of associated operating costs, extension
of the useful life, or improvement in the quality of output, including:

e Land betterment (i.e. rehabilitation, reclamation, and remediation) on land owned by a
municipality or eligible entity, where the land is intended for a specific, eligible capital asset;
or the betterment activities are intended to address/mitigate health and safety concerns (with
or without a resulting capital asset).

¢ Significant enhancements or improvements for the safety of users of transportation or other
municipal infrastructure system.

e Energy efficiency upgrades.

2.c) Rehabilitation

The complete replacement or rebuilding of a major component of a capital asset (including land)
to extend its useful life beyond the original expected or design life. Project examples include:

e Repaving or re-gravelling a road surface.

e Replacing or re-lining a section of water or wastewater line between logical system nodes or
intersections.

e Replacing the roof or the heating, ventilation and air conditioning (HVAC) system of a
building.

e Substantial reconstruction of the interior of a building.

2.d) Non-routine Maintenance

Any non-routine, but recurring activity necessary to ensure that an asset reaches its normal
design life and/or retains an acceptable appearance throughout its life, such as:

e Painting or refinishing of building components.

e Repair or replacement of individual parts of an infrastructure asset’s major components or
systems, such as repairing cracks and holes in a road, repairing or replacing sections of
water or wastewater lines, replacing the compressor in a building’s air conditioning system.

e Aggregate loss activities such as dust abatement, or sealant application.
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2.e) Other

e Relocation and adjustment of associated utilities, including gas and electric utilities.

¢ Communications and project recognition costs for MSP-funded projects required to meet
GOA signage guidelines.

e Other capital infrastructure costs as may be deemed appropriate by Municipal Affairs.

Schedule 3:
Eligible Capital Project Assets

Costs directly related to, and in support of the following assets are eligible for MSP capital
funding, where the asset is associated with an eligible activity defined in Schedule 2.

The Minister will assess all projects against the program objectives and eligibility criteria
when reviewing project applications. Regardless of the examples below, final decisions on
project eligibility are at the Minister’s sole discretion.

3.a) Municipal Roadways, Bridges, and Related
Facilities and Equipment

e Roadways, bridges, and related structures [including costs associated with aggregate
purchase, abatement, hauling, crushing and storage (pit or facility), and the application of
new gravel to roadways and/or non-routine re-grading of existing gravel back onto roadways]

e Railway or Light Rail Transit (LRT) grade separations and roadway crossings

e Other ancillary works such as sidewalks, commuter bikeways, lighting and energy efficient
retrofitting, traffic control signals, pedestrian signals, storm drainage, and utility relocations

o Traffic management projects such as major intersection improvements, major traffic signal
coordination, etc.

¢ Noise attenuation devices as a part of a qualifying project, and rehabilitation of existing noise
attenuation devices on qualifying roadways or transit ways, consistent with the municipality’s
noise attenuation policy

e Pedestrian trail systems along roadways
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e Parking facilities

e Snow dump sites and snow storage facilities

3.b) Public Transit Facilities

e LRT lines, station structures, park and ride facilities, and LRT maintenance facilities. LRT
lines must be designated in the municipality’s transportation system bylaw

e Major public transit terminals and transit garages

o Comprehensive transit-stop retrofit programs to achieve a "barrier free path of travel" to
accessible transit services

e System-wide capital transit improvement or betterment projects

e Major capital transit security devices, communication equipment, and other public safety
enhancements

3.c) Water Supply, Treatment, and Distribution
Systems

o Raw-water supply lines and storage facilities (reservoirs)
o Water treatment facilities

e Water quality management and monitoring systems (e.g. SCADA system)), if part of a larger
project

e Water pumping facilities
e Treated-water supply lines, storage facilities and related works

o Water distribution system extensions, betterment, and replacements, including individual
services to the property line

3.d) Wastewater Collection and Treatment Systems

¢ Wastewater collection system extensions, betterment, and replacements, including service
mains to the property line

¢ Wastewater pumping facilities and lift stations

o Wastewater lines from the collection system to the wastewater treatment facilities
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o Wastewater treatment facilities

o Outfall wastewater lines from wastewater treatment facilities to the point of discharge or
disposal and related works

3.e) Storm Water Drainage Systems and Facilities

e Storm water ditches and major relocation of existing storm water ditches
e Storm water or waterway flooding containment structures

e Storm water collection lines including service lines, and catch basins

e Storm water retention ponds and treatment facilities

o Outfall storm water to the point of discharge or disposal and related works

3.f) Solid Waste Management Facilities and
Equipment

e Waste collection depots

e Recycling and material recovery facilities

e Organics management systems

e Thermal treatment systems

e Waste disposal landfills

3.g) Police, Fire and Emergency Services

e Police stations

e Police training facilities

e Fire halls

e Fire training facilities

e Emergency operations centres

e Emergency vehicle storage and administration facilities

e Multi-service emergency response facilities
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e Rural signage systems

e Ambulance stations

3.h) Disaster Mitigation

e Infrastructure that reduces or eliminates long-term impacts and risks associated with natural
disasters, for example:

o Infrastructure to manage and control flood water movement, including floodwalls and
flood gates

o River stabilization infrastructure, including spurs, berms and ripraps
o Development of fire breaks

Note: excludes normal routine, maintenance and operational work (e.g., dredging of sediment,
gravel removal, debris traps, etc.)

3.i) Regional and Community Airport Facilities and
Equipment

e Primary runway, cross-wind runways, secondary runways and taxiways, and runway
extensions

e Aprons

e Primary taxiway from main/terminal apron to runway

e Airport buildings, including terminals and storage areas/sheds
e Development areas, access roads, fencing and drainage

e Lighting and navigation equipment

3.)) General Government and Administration

e Public works facilities
¢ Maintenance equipment buildings
e Sand and salt storage sheds

¢ Animal control facilities and shelters
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e Fuel storage tanks
e Operational services buildings

e Telecommunication infrastructure (e.g., fibre optic or copper cable, radio, cell towers, satellite
links)

3.K) Public Health and Welfare

e Daycare centres
e Seniors’ centres

Family and community support facilities

e Youth centres

Cemeteries

3.1) Parks, Recreation, Sports, and Other
Community Facilities

Recreational and sports facilities, including baseball diamonds, swimming pools, ski areas
(except for those that serve professional or semi-professional sport facilities that are primarily
commercial operations)

Campground facilities

Playgrounds and equipment

Permanent park facilities

e Public wharves, docks, and piers

Trail systems

Other projects may be eligible at the Minister’s sole discretion.

3.m) Libraries

e Library buildings
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Schedule 4.
Ineligible Capital Projects Activities

The following activities whether related to, or in support of a capital asset are not eligible for MSP
capital funding. See Schedule 2 for eligible capital project activities and Schedule 3 for eligible
capital assets.

4.a) Acquisition
e Purchase or replacement of vehicles and equipment including:

- Transit vehicles, LRT vehicles, "low-floor" standard buses, "low-floor" articulated
buses, and accessible community public transit vehicles

- Solid waste and recycling collection container systems, Waste transfer vehicles,
landfill compactors, loaders, and material handlers

- Fixed central communications and computerized information management hardware
and software that is integral to the delivery of police services, Peace officer vehicles,
Police vehicles under municipal jurisdiction

- Specialized firefighting and rescue vehicles, specialized firefighting and rescue
protective equipment, and fixed central communications and computerized
information management hardware and software that is integral to the delivery of fire
services

- Emergency response telephone systems, portable emergency power generators, and
fixed central communications and computerized information management hardware
and software that is integral to the delivery of emergency services

- Ground ambulances, as well as basic on-board equipment necessary for vehicle
functionality

- Fixed central communications and computerized information management hardware
and software that is integral to the delivery of ambulance services

e Purchase or replacement of heavy equipment

e Purchase or replacement of ancillary or small equipment used to provide services in
connection with an infrastructure asset, such as appliances, furniture, remote data access
terminals, meter reading devices, radios, equipment location devices, and geographic
positioning systems
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e Purchase or replacement of cars and other fleet vehicles

e Purchase of land and rights-of-way, and any associated legal and survey fees

4.b) Functional Planning, Studies, and Infrastructure
Management Systems

e Functional plans, studies, and system-wide reviews that directly relate to capital infrastructure

e Infrastructure management systems capable of recording and retrieving information on
various types of infrastructure, including key infrastructure characteristics and condition, on a
consistent basis to assist systematic infrastructure planning and management, and collection
and input of data

4.c) General Government and Administration

e Construction, betterment, rehabilitation and non-routine maintenance of municipal halls or
administrative buildings

e General municipal administration activities
e Planning expenditures not directly related to specific capital infrastructure

e Public relations, stakeholder relations, partnership and governance development,
communication/media services, and grant funding application and reporting activities

¢ Management of programs to monitor/maintain existing facilities and components of facilities

4.d) Operating Support

e Routine maintenance, including any routinely scheduled, recurring, or superficial activity
necessary to ensure that an asset reaches its normal design life and/or retains an acceptable
appearance throughout its life, such as:

- vehicle servicing or oil changes

- snow sweeping/removal (including provincial highways)
- cleaning of buildings or facilities

- the operation of facility mechanical systems

e IT software purchases i.e. Muniware
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e Goods and Services Tax (GST)
e Depreciation or amortization
e Loan Fees

e Operating costs

4.e) Other

e Land betterment (i.e., rehabilitation, reclamation, remediation) where the land is intended for
resale

e Land betterment where the land is not intended for a specific eligible capital asset, nor is the
land being bettered to mitigate/address health and safety concerns

e Constructing or developing subdivisions, except for some typical subdivision development
costs, such as road and sidewalk construction, water and wastewater lines to the property
lines, and purchase of transportation and utility corridor rights-of-way

e Project costs structured to be financed by an established, long-term funding strategy (e.g.
Off-site or Community Revitalization levies)

e Borrowing costs
o Water license costs
e Costs funded under other grant programs

e Beautification and cosmetic activities, including fixed permanent artistic components of
buildings and facilities, community welcome signs, and decorative lighting

e Professional or semi-professional sport facilities that are primarily commercial operations,
such as those that serve major junior hockey leagues

o Relocation and adjustment of associated utilities, including gas and electric utilities
e Projects previously submitted under the MSI or GTF
e Projects that will create new operational funding requirements for the province

e Projects that will require dedicated operational funding from the province
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A(b@l’bﬁ_- Municipal Stimulus Program
Government Capital Project Application

Municipality Information

Office Use Only
Municipal Code

Municipality Name

Contact Name

Telephone

Date

Please refer to the Municipal Stimulus Program (MSP) guidelines for more information to assist you in completing this
application.

Submission

This application form, program guidelines and additional program information are available on the MSP website at
https://www.alberta.ca/municipal-stimulus-program.aspx. Municipalities are required to commit to the conditions stated
in the guidelines including red tape reduction efforts to incentivize new, job-creating private sector investment.
e Applicants are permitted to submit a maximum of five projects for consideration.
e Submit one application per project. The completed application form must be saved and emailed to
ma.municipalstimulus@gov.ab.ca.
o Electronic signatures will be accepted.
o All application details must be completed before submitting the form.
e Applicants are encouraged to save a copy of the completed form for their own records.
e Project applications must be submitted by October 01%, 2020. Please note that this is the first intake deadline and
late applications will not be accepted.
e Municipalities must attest that the project will not result in municipal tax increases.

Submit the completed application form to:

Alberta Municipal Affairs
Grant and Education Property Tax Branch
Email: ma.municipalstimulus@gov.ab.ca

If you have any questions, please call (780) 422-7125 or toll-free by first dialling 310-0000.

Legal Statement

The personal information you are providing on this form is being collected to support the administration of the Municipal
Stimulus Program and is authorized under section 33(c) of the Freedom of Information and Protection of Privacy (FOIP)
Act. The personal information will be managed in accordance with the privacy provisions of the FOIP Act. If your grant
application is approved, your name, the grant program and the amount of the grant may be published on the Government
of Alberta Grant Disclosure Portal as authorized under section 40(1)(b) and (f) of the FOIP Act. Should you have any
guestions concerning the collection of this information, please contact the Grants and Education Property Tax Branch at
780-422-7125 or by writing to the Grant Program Delivery Director, 15th Floor, Commerce Place, 10155 - 102nd Street,
Edmonton, Alberta, T5J 4LA4.
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Project Information

1. Project Name:

2. Project Description: Please provide sufficient details including specific asset, activities, major works and location that
clearly demonstrate project eligibility (See Municipal Stimulus Program Guidelines).

3. Project Objectives: Please provide sufficient details to determine alignment with the program objectives (See Municipal

Stimulus Program Guidelines, section 2).

4, Estimated construction start date:

6. Please provide the type of capital project and associated details of the capital project.

5. Estimated construction end date:

Functional Category of Project Resulting Capital Asset

Quantity

New

Rehab

Replace

[]

[]

[]

[]

[]

[]

(1] O] O
L1 O O

OYes ONO
OYes ONO

7. Will the project involve the use of municipal forces to carry out the project? (See MSP Capital
Funding Guidelines). If Yes, I certify that there are no private forces available to carry out the project.

8. Is the project a joint-project/multi-jurisdictional project?

If you have answered yes to question 8, please complete the table below.

8a.ldentify each partner’s financial contribution to the municipal share of project cost. Total percentage must equal 100%.

% of Total Project Cost

Municipality/Partner Name

A 0.0%

0.0%

9. Would this project have gone ahead this year or next year in the absence of support through the
MSP?

OYes ONO

10. By checking this box | certify that any municipal expenses associated with this project, including
any municipal capital contribution and any operating cost associated with the resulting asset, will
not be funded through increases in municipal property taxes.
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Financial Information
11. Provide project financial information below by year of anticipated budgeted expenditure (Fill in the blanks below.)

2020 2021 Total
Total Project Cost $0.00
Ineligible Cost (see Guidelines — Schedule 4) $0.00
Project C(_)sf[ To Be Funded By Other Sources (_T_his may Include funding $0.00
from municipal sources, partners, or other anticipated revenue.)
Eligible Project Cost To Be Funded From MSP $0.00 $0.00 $0.00

Certification

This form must be completed by the Chief Administrative Officer or Duly-Authorized Signing Officer.

Signature of Chief Administrative Officer Print Name

Date of Signature Telephone Number (include area code)

I certify that the information contained in this Project Profile is correct, that these expenses have not been deemed eligible
under any other Program, and that the allocated grant amount will be applied in the year and manner described above once
this Project Profile has been accepted by the Minister.

oo
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MUNICIPAL STIMULUS PROGRAM

MEMORANDUM OF AGREEMENT
(hereinafter called “the Agreement”)

BETWEEN:

HER MAJESTY THE QUEEN, in right of the
Province of Alberta, as represented by the
Minister of Municipal Affairs (hereinafter called
"the Minister")

AND

the Village of Nampa
(hereinafter called "the Municipality™)

hereinafter jointly called “the Parties”

Preamble:

WHEREAS the Municipal Stimulus Program represents the Province of Alberta’s
commitment to support economic growth and local jobs;

WHEREAS the Municipal Stimulus Program will make infrastructure funding available to
the Municipality to use on approved infrastructure projects that support the provincial
and local economies;

WHEREAS under the Government Organization Act, RSA 2000 and the Municipal
Affairs Grants Regulation (AR 123/2000), the Minister is authorized to make grants and
to enter into an agreement with respect to any matters relating to the payment of a
grant;

WHEREAS these funds are to be used by the Municipality for eligible expenditures
incurred on projects accepted by the Minister.

NOW THEREFORE in consideration of the mutual terms and conditions hereinafter
specified, THE PARTIES AGREE AS FOLLOWS:

1. The preamble is incorporated as an integral part of this Agreement.

2. In this Agreement, unless the context requires otherwise "Program Guidelines"
means the guidelines for actions, events, criteria, report formats, and other
directions applicable to the Municipal Stimulus Program as may be prescribed or
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determined by the Minister and as may be amended from time to time by the
Minister.

3. The Parties shall execute this Agreement and the Municipality shall return an
executed Agreement to the Minister prior to the Minister transferring any funds to
the Municipality under this Agreement.

4. The Minister agrees to provide funds to the Municipality under the Municipal
Stimulus Program subiject to the following:

0] Sufficient approved funding appropriated by the Legislature;

(i) Sufficient accepted eligible Municipal Stimulus Program projects as defined
in the Program Guidelines;

(i)  Completion of reporting requirements as outlined in the Program
Guidelines; and

(iv)  Compliance with all other terms of the Agreement.

5. The Municipality agrees to provide to the Minister:

0] A project application for each project to be initiated under this program;

(i) An annual report of the initiatives undertaken by the Municipality to reduce
administrative burden (“red tape”) and encourage investment as described
in the Program Guidelines; and

@i)  An annual summary of the actual grant expenditures on each project

undertaken in that year and the year-end grant balance on hand (Statement
of Funding and Expenditures), including certification by the Municipality that
it is in compliance with the terms and conditions of this Agreement

all in a format as prescribed in the Program Guidelines for this grant program.

Classification: Public
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6. The Municipality agrees to accept the funds provided by the Minister in accordance
with the following additional terms and conditions:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

The Municipality shall maintain a separate accounting for the funds
provided;

The Municipality shall ensure that expenditures accounted for against the
principal amount of the funds provided, income earned, and other credits as
described in the Program Guidelines are applied only to projects accepted
by the Minister;

All funds provided to the Municipality, not expended prior to December 31,
2020 may be carried forward to the next year and must be expended on an
accepted project before December 31, 2021. Thereafter, all unexpended
funds shall be returned to the Government of Alberta;

The Municipality shall undertake actions to encourage investment and/or
reduce the administrative burden (“red tape”) imposed on local businesses
and residents to the satisfaction of the Minister or the Municipality will be
required to repay the funding;

All projects under this Agreement shall be carried out in accordance with
the rules, regulations and laws governing such works and in accordance
with the best general practices then current at the time of the construction
of the project; and

This Agreement does not replace, supersede, or alter the terms of any other
existing funding Agreement between the Minister and the Municipality.

7. The Municipality shall adhere to all project eligibility criteria, project credits, project
tendering requirements, and other items or directions as outlined in the Program
Guidelines.

8. The Municipality agrees that the funding provided under this program is for capital
expenditures as outlined in the Program Guidelines.

9. The Municipality agrees to allow the Minister and/or his agents, including but not
limited to, the Auditor General of Alberta, and representatives of the Province of
Alberta, access to the project site; any engineering drawings or documents; any

Classification: Public

Page 3 of 6





10.

11.

12.

13.

14.

15.

books of accounts relating to funding and expenditures claimed under this
Agreement; and any other such project related documents as deemed necessary
by the Minister in performing an audit of the projects undertaken under this
Agreement. All project related documents shall be kept by the Municipality for a
minimum of three years following completion of the project.

The Municipality shall indemnify and save harmless the Minister, his servants,
agents and employees, from and against all actions, claims and demands arising
directly or indirectly from the preparation for or implementation of the projects,
whether or not the damage arose as a result of the actions or omissions of third
parties.

Where the Municipality enters into contracts with third parties for the
implementation of a project, such contracts shall include provision that the third
party shall be solely responsible for and save harmless and indemnify the Minister,
and his officers, employees and agents from and against all claims, liabilities, and
demands of any kind with respect to any injury to persons (including without
limitation) death, damage to or loss or destruction of property, economic loss or
infringement of rights caused by or arising directly or indirectly from i) the project;
i) the performance of the contract or the breach of any term or condition of the
contract by the third party or its officers, employees or agents; iii) the on-going
operation, maintenance and repair of the project; or iv) any omission or any willful
or negligent act of the third party or its officers, employees or agents.

The Municipality agrees that it is not entitled to claim compensation for its costs,
expenses, inconvenience or time expended in relation to the administration of the
funds provided under this Agreement nor in respect to this Agreement.

The Parties agree to give this Agreement a fair and reasonable interpretation and,
when required, to negotiate with fairness and candour any modifications or
alteration thereof for the purpose of carrying out the intent of this Agreement and/or
rectifying any omission in any of these provisions.

Notwithstanding the date for completion of all projects and the expending of funds
under section 6(iii) of this Agreement, this Agreement shall continue in effect until
March 31, 2023.

The Agreement may be renewed or extended thereatfter, for a further one (1) year
period, if mutually agreed to in writing. In the event that this Agreement is not
renewed or extended, the Municipality shall return all uncommitted funds as of the
termination date to the Government of Alberta.
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16.

17.

18.

19.

20.

21.

Any notice, demand or other document required or permitted to be given under the
terms of this Agreement shall be sufficiently given to the party to whom it is
addressed if personally delivered, sent by prepaid registered mail, or e-mailed to
the addresses as follows:

The Minister: Municipal Affairs
15" Floor, Commerce Place
10155 — 102 Street
Edmonton, AB T5J 4L4

Attention: Director, Grant Program Delivery

Telephone: 780-422-7125
E-mail: ma.municipalstimulus@gov.ab.ca

The Municipality: ~ Village of Nampa
PO Box 69
Nampa, AB TOH 2RO
Attention: Chief Administrative Officer

Telephone: 780-322-3852
E-mail: cao@nampa.ca

or to such address as either party may furnish to the other from time to time.

Any dispute between the Minister and the Municipality on any question of law or
fact arising out of this Agreement shall be submitted to and determined by the
Court having jurisdiction over this Agreement.

The rights, remedies and privileges of the Minister under this Agreement are
cumulative and any one or more may be exercised.

If any portion of this Agreement is deemed to be illegal or invalid, then that portion
of the Agreement shall be deemed to have been severed from the remainder of
the Agreement and the remainder of the Agreement shall be enforceable.

This Agreement is binding upon the Parties and their successors.

The Parties agree that the laws of the Province of Alberta will govern this
Agreement.
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The Parties have therefore executed the Agreement, each by its duly authorized
representative(s), on the respective dates shown below.

HER MAJESTY THE QUEEN

in Right of the Province of
Alberta as Represented by

the Minister of Municipal Affairs

o = =
Per: 75 = /7/
MINISTER
Date: July 28, 2020

VILLAGE OF NAMPA

Per:
Witness CHIEF ELECTED OFFICIAL
Date:
Per:
Witness DuLY AUTHORIZED SIGNING OFFICER
Date:
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Cheque Listing For Council

Cheque Invoice Cheque
Cheque# Date VendorName Invoice # Invoice Description Amount Amount
20200353 2020-07-28 ATB FINANCIAL MASTERCARD PAYMENT 396.69
JULY 15 20 MUSEUM WEB PAGE 150.82
JULY22020  INTERNIC DOMAIN NAME 20.95
JULY 20 MUSEUM WEB PAGE 44.21
JuLY 320 COFFEE SUPPLIES 4.99
JULY 7 20 GAS 87.58
JULY 920 PW COFFEE SUPPLIES 13.78
JUN 29 20 PW COFFEE SUPPLIES 37.18
JUNE 17 20 PW COFFEE SUPPLIES 37.18
20200354 2020-07-28 NAMPA AUTO & FARM SUPPLY PAYMENT 1,549.51
196494 BOLTS/SPRAY BOX LINER 50.05
196533 ACTIVATION PAINT/GLOVES 67.84
196729 GEAR PUMP/KELVAR BELT/OIL ~ 1,110.89
197106 PTO SEAL/GASKET 114.06
197625 TRANS OIL/BLADE 206.67
20200355 2020-07-28 TELUS MOBILITY INC. PAYMENT 105.46
9618 JULY 20  CAQ CELL PHONE 105.46
20200356  2020-07-29 GOVERNMENT OF ALBERTA, LAND TITLES PAYMENT 10.00
B16148C DISCHARGE OF CAVEAT 10.00
20200357 2020-07-29 HI TECH BUSINESS SYSTEMS PAYMENT 101.05
1583379 PHOTCCOPIES - MUSEUM 10.58
16833791 MTHLY CONTACT 90.47
20200358  2020-07-29 MUNICIPAL INFORMATION SYSTEMS PAYMENT 587.82
20200834 MTHLY SUPPORT 587.82
20200359 2020-07-29 PEACE REGIONAL WASTE MANAGEMENT COMF PAYMENT 563.50
21548 TRANSFER STATION 295.20
21549 TIPPING FEES 268,30
20200360 2020-07-29 RMA FUEL PAYMENT . 2,860.05
PFB46485624  FUEL 2,660.05
20200361 2020-07-29 TOKER, TEENA PAYMENT 225.00
JULY 2020 CUSTODIAN 225.00
20200362 2020-07-29 TRI LINE CONTRACTING SERVICE PAYMENT 14,271.26
4047 FLUSH SEWER LINES 3,150.00
4050 FLUSHING OF SEWER LINES 3,622.50
4052 FLUSHING SEWER LINES 3,622.50
4082 SEWER LINE FLUSHING 3,150.00
4082 REPAIR FIRE HYDRANT TRAILEF  726.26
20200383  2020-07-29 MURPHY, CARSON PAYMENT 309.14
Cleaning Sup  CLEANING SUPPLIES - MUSEUM 9.91
Mtg Sup MEETING/COFFEE SUPPLIES 15.11
Office Sup OFFICE SUPPLIES - MUSEUM 182.62
Travel MILEAGE - MUSEUM 101.50

20200364

2020-07-30 ROSHUK, DIANNE G

20200365

2020-07-30 MATIASIEWICH, SHIRLEY A

20200366

2020-07-30 SURMAN, STEVE C

20200367

2020-07-30 MCNEIL, JEREMY D

20200368

2020-07-30 MATIASIEWICH, EVAN M

20200369

2020-07-30 BULFORD, QUINTON

20200370

2020-07-30 NOVAK, CHERYL

20200371

2020-07-30 BUTZ, CLYNTON

20200372

2020-07-30 SKRLIK, PERRY

20200373

2020-07-30 TURCOTTE, ASHTCN
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Cheque Listing For Council
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Cheque Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20200374 2020-07-30 PQIRIER, ADRIEN

20200375 2020-07-30 MURPHY, CARSON

20200376 2020-07-30 GUSTAFSON, TESS

20200377 2020-07-30 DOWNING, MARY JADE E

20200378 2020-07-30 SHEWCHUK, ISABEL R

20200379  2020-07-30 MATIASIEWICH, EVAN PAYMENT 28.00
July 2020 4 MILEAGE JULY 2020 28.00

20200380 2020-07-30 NOVAK, CHERYL PAYMENT 22.00
2020 July MILEAGE JULY 2020 22.00

20200381 2020-07-30 LOCAL AUTHORITIES PENSION PLAN PAYMENT 4,630.21
2020 JULY 30  LAPP DEDUCTIONS JULY 2020 4,630.21

20200382 2020-07-30 RECEIVER GENERAL - PAYROLL PAYMENT 11,019.82
2020 July 30 RECEIVER GENERAL DEDUCTIO 11,019.82

20200383 2020-08-07 TELUS COMMUNICATIONS INC. PAYMENT 522.99
2020 August PUBLIC WORKS SHOP PHONE 92.76
Aug 2020 FAX LINE 69.99
Fire Dept FIRE DEPT TELEPHONE 69.85
Museum Phone MUSEUM PHONE 110.80
VILLAGE OFFIC OFFICE TELEPHONE 179.69

20200384 2020-08-10 BELL MOBILITY PAYMENT 121.21
8616 Aug 20 PW CELL PHONE 121.21

20200385 2020-08-11 CAMPUS ENERGY PARTNERS LP PAYMENT 5,598.94
0011 FIRE HALL ELECTRICITY 190.97
0913 GAS SEWER LIFT STATION 80.97
1001420 August ELECTRICITY STREET LIGHTS  2,297.16
1054 " ELECTRICITY CIVIC CENTER 1,760.13
1811 OLD OFFICE BUILDING ELECTRI  109.32
1882 BALL DIAMPNDS ELECTRICITY 25.78
3014 GAS OLD OFFICE 70.14
5718 TENNIS COURTS ELECTRICITY 83.10
6418 SEWER LIFT STATION ELECTRIC ~ 423.58
7721 GAS CIVIC CENTRE 296.05
8418 GAS FIRE HALL 132.11
GST JULY 2020 GST ON ELECTRICITY 129.63

20200386 2020-08-12 ROSHUK, DIANNE G

20200387 2020-08-12 SURMAN, STEVE C

20200388 2020-08-12 MCNEIL, JEREMY D

20200389 2020-08-12 POIRIER, ADRIEN

20200390 2020-08-12 ACCU-FLO METER SERVICE LIMITED PAYMENT 1,084.71
92678 METERS 1,084.71

20200391 2020-08-12 ALBERTA ONE CALL CORP. PAYMENT 4410
IN160783 MTLY FEE 44.10

20200392 2020-08-12 AT PEACE ELECTRIC, JAKE WIEBE PAYMENT 1,323.00
20025 REPLACE LIGHTING FIRE HALL  1,323.00

20200393  2020-08-12 CANADIAN LINEN AND UNIFORM PAYMENT 298.51
5003526184 MTHLY MAT RENTAL 298.51

20200394 2020-08-12 FRIENDS OF THE NAMPA LIBRARY SOCIETY PAYMENT 25.00
2020-032 COMMUNITY CALENDAR 25.00

20200395 2020-08-12 GOLDEN WEST ELECTRIC CO PAYMENT 15,760.72
5763 UPGRADE OF POWER MILL BRA 15,760.72

20200396 2020-08-12 HI TECH BUSINESS SYSTEMS PAYMENT 147.00
16684927 SCANER NOT WORKING 147.00




Cheque

VILLAGE OF NAMPA

Cheque Listing For Council
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G la

Invoice Cheque

Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount

20200397 2020-08-12 HOME HARDWARE PAYMENT 18.88
1000627 CEMENT PW 18.88

20200398 2020-08-12 KIT BUSINESS EQUIPMENT PAYMENT 14257
012696-00 PAPER/EMVELOPES 142.57

20200399 2020-08-12 NAMPA & DISTRICT AGRICULTURAL SOCIETY PAYMENT 81,000.00
2020617 YEARLY ALLOTMENT VON & NS¢ 81,000.00

20200400 2020-08-12 NORTHERN SUNRISE COUNTY PAYMENT 65,934.43
10054 WATER TREATMENT PLAN LOAN 61,934.43
10055 GARBAGE PICK UP JULY/AUGUS  4,000.00

20200401  2020-08-12 PHONECQ INC PAYMENT 160.65
PR12725 CHANGED QUT BATTERY FOR S 160.65

20200402 2020-08-12 RMRF BARRISTERS SOLICITORS , PAYMENT 358.05
314946 PROFESSIONAL FEE RE: ROAD|  115.50
214954 ADVISE RE: TITLE WRITS 242 55

20200403 2020-08-12 RURAL MUNICIPALITIES OF ALBERTA PAYMENT 978.86
120793 CHEMICALS FOR LAGOON 978.86

20200404 2020-08-12 SHELLEY'S STATIONERY PAYMENT 291.11
03 Aug 2020 STAMPS 291.11

20200405 2020-08-12 TRILINE CONTRACTING SERVICE PAYMENT 11,334.75
4085 REPLACE CULTER & CEMENT Ol 11,334.75

20200406 2020-08-12 VELOCITY ENGINEERING INC. PAYMENT 1,134.00
2493 NAMPA LANE DRAINAGE 2020 598.50
2497 NAMPA INFRASTRUCTURE REVI  535.50

20200407 2020-08-12 VITAL EFFECT INC PAYMENT 55.00
7094 MTHLY WEB SUPPORT/HOSTING 55.00

20200408 2020-08-12 TELUS COMMUNICATIONS INC. PAYMENT 110.80
0091 Aug 2020 MUSEUM TELEPHONE 110.80

20200409 2020-08-12 IWANTWIRELESS CALTD PAYMENT 52.45
97976 INTERNET - MUSEUM 52.45

* End of Report ***

Total 257,007.42




Chief Administrative Officer Report 6.2

August 18, 2020

% August 12 - Crime Watch Meeting in Marie Reine - Chairperson Report, Treasurers Report,
RCMP Report - Lots of habitual offenders active in communities, if you see any suspicious
activity in your community, you are encouraged to call the police, record any details if
possible. 2020 has seen so far, a substantial increase in property thefts.

Fish & wildlife Report - Archery season is open on August 25, Trespassing is a common issue
during the hunting season. Election of Board for 2020/2021

August 14 - AUMA Assessment Model Review- Zoom Meeting - 1.5 hrs discussion on the
purpose of the Assessment Review model; what is being proposed; 4 scenarios, depending
on the scenario, total loss of municipal tax revenue in the first year could be $117 million -
$310 million, Currently under review by the cabinet. The impact on MD’s & counties will
force rural municipalities to increase residential taxes, and/or non-residential taxes; reduce
service levels and staff; reduce costs in other areas, or a combination of all approaches. More
info will be available in the days to come.

% August 18 - Regular Council Meeting
*+ August 18 - MOU Committee Meeting

% Daily office duties

% Peace River Air Monitoring had asked if they could install a PurpleAir device at our building.
The purpose of the device is to monitor articulate matter (mixture of solid particles and
droplets found in the air). In the Peace Country, most PM is emitted directly from a source
such as construction sites, unpaved roads, harvest and grain elevator dust, wood smoke,
forest fore smoke and pollen. In addition to Nampa, they have deployed PurpleAir devices in
PR, Three Creeks, and they have plans to expand the program to St Isidore, Grimshaw, and
other local populated areas. The device is located on the east side of the bldg.

% Discussion with council - A resident of the Village has concerns about the speeding of vehicles
on Main Street and has requested to have speed bumps put on Main Street. Feedback from
council is needed.

% Council needs to set a date for CAO Performance Evaluation review

+ Power work is completed at Mill Brown Park. 400 amp service connected to campground
stalls and food booth.

+ Campground reserved weekend of September 5 for a wedding

Upcoming Meetings/Events



July/August 2020 PW Month End Report 6.3

e Took water meter readings

e Took sewer lift station readings every day

e Garbage’s every Monday

e Alberta one calls as required

e Dump runs as needed

e CC shut off/on as needed

e Maintenance and repairs on equipment as needed

e Water meter repair/replacement as needed

e RF water meter readings as needed

e Maintain sewer break graveled areas

e Street sweeping as needed.

e Grass cutting and weed eating as needed.

e Maintain grass and brush pile.

e Water flowers as needed

e Repair potholes

e Repaired hydrant 102 St. 2 10204-98Ave

e Replaced culvert at 101A Ave and Highway

e Paint over graffiti at the camp ground and ball diamonds
e Cut up fallen trees at campground and drop in center
e Repaired flag pole that snapped in wind storm at town office
e Filled in low spot around hydrant on 101 St.

l|Page



Lagoons rehabilitation

The lagoons in Nampa need to be addressed. The Anaerobic cells are not working
properly as they have not been maintained. The man holes need to be cleaned out and
possibly flush the lines. The barriers within the manholes to keep the solids separate
from the liquids are all either rotted out or missing completely. We do not have access
for vac trucks to dump their load, costing the village more money when we need to get
rid of our wastewater from projects such as sewer flushing. We also need the ramp so
the machines can get access to the manholes. Nampa is the only lagoons in the area
that does not have a ramp. | have set in motion a plan to get to know our lagoons, and
have it rehabilitated up to working standards and regulations. Also, implemented a
preventative maintenance program. The plan is as follows:

e August 20, 2020, Dennis Greenhouse with Algae control Canada is doing a sludge survey
of our Anaerobic cells to determine the percentage of sludge. If the sludge levels are
too high, we will have to dredge the lagoons (suck out the sludge) which is very costly.

If the levels are reasonable, we can lower the level and maintain the level of sludge with
Acti-zymes, opposed to dredging. Dennis will also take a sample of our storage cell to
see if it meets regulation if we ever have to drain the lagoons.

e Tri-line is working on a quote to build the ramp for me to present to council. My plan is
to have the ramp built this year, and the manholes repaired and cleaned next year.

e Velocity is re-making our blueprints of the lagoons so we can accurately review them.

e Talked with Jason about the drain pipe that discharges into the Heart, the hill slid,
wiping out the discharge culvert.

e Taking my waste water course in October if all goes well with this pandemic.

e Once all the work is done, | will work with Dennis on our Acti-zyme program, and create
a preventative maintenance schedule for monitoring and cleaning our lagoons, lift
station, and piping from the lift station to the lagoons.
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info email and a Light Catch Map App to notify people of
the crime that is happening in the area as soon as it
happens and have meetings to inform and to get peoples
concerns of the crime in there area. A few towns were
interested in finding out more about these two
programs, which | will be sending out the info to them.
More info is in package Diane is handing out,

August 4- Dr Retention

Zoom meeting. Talked about us having 14 doctors here
in PR, but 3 on Mat. Leave, which they 8will be back by
Sept./ Oct

Programs with 2" year medical students cancelled dye
to covid.
Our Rhapsody Award that we are getting is also on hold
until later this year or early next year.

Village donated more items for the Welcome Gift
Baskets that we hand out to our new Doctors that come
to town.

Aug,12- Crime Watch Meeting

Held in Marie Reine Sgt. Brown gave up date on our
known criminals around town. It was brought up about
putting out posters so people can see what they look
like, since some have just heard about them not know




them by site, they said they would be looking to putting
them out on police website or crime stoppers site. Police
€ncourage everyone to call in any suspicious activity they
come upon, it helps them to see what areg Is being
targeted even if it’s a small crime.

NSC is paying for one RCMP Administrative Assistant to
help with paper work so the cops can spend more time in
our community, they are advertising for one now. Town
of PR. Pays for 3 positions an has been for years. NSC is
doing theres on a trial basis.

NOW that hunting season has started they also want
€veryone to report a poacher, or danyone seen going on
peoples land without permission, also keep all vehicles
locked up when hunting, because you could be targeted
for thief also.




North Peace Housing Foundation

6780 — 103 Ave., Peace River, AB, T8S 0B6
Tel: (780) 624-2055 Fax: (780) 624-2065
Email: tammy.menssa@nphf.ca

North Peace Housing Foundation
Board Meeting Synopsis — July 8, 2020

Resident and Tenant Levels:

As of May 2020, we had a total of 191 lodge residents, down three from the month of April. Our lodge unit
occupancy at the end of May was 83% of the 224 lodge units occupied.

We had 116 occupied Senior Self-Contained units at the end of May, down one from the month of April. Our
occupancy rate at the end of May was 89%.

Garden Court Seniors Apartments had 57 out of 63 units occupied at the end of May, up one from the month of
April; our occupancy rate was 90%. We have 5 out of the 8 trailers in Cadotte occupied at the end of May, down
1 from the month of April.

The Family Housing program had 86 of the 123 units occupied, down 2 from the month of April, and 23 of the 40
R&N units occupied, with an overall occupancy of 67%.

We had 38 Rent Supplement recipients in the month of May, down 1 from the month of April. No new applications
for rent supplements are being accepted at this time while the existing programs are being reviewed for
consistency of benefits and to ensure households that need assistance most are prioritized.

Administration:

As of late, the regular COVID-19 calls to discuss updates, issues, and concerns have slowed down somewhat and
have been reduced, for the most part, to once a week for the North Zone CAO, ASCHA member, and Alberta
Seniors and Housing Stakeholder calls. The continued calls are valuable and help to reassure providers that we
are experiencing the same struggles and difficulties; it has also given us the opportunity to share ideas,
solutions, best practices, etc. It has brought the provincial housing community closer together.

Since the State of Emergency was declared there has been a lot of discussion around COVID-19 related
expenses and lost revenue and whether we would be reimbursed for any of the dollars spent

implementing Alberta Health’s orders. We, along with other provincial housing providers, were asked to

track all expenses and lost revenue in the event we were asked for that information. We have

submitted all expenses and lost revenue related to COVID-19 and are happy to report that Alberta

Seniors and Housing will be reimbursing us for many of the expenses that we incurred, prorated to mid-March.

Previously put on hold due to the pandemic, Administration has been given the green light to get started
on our Annual Income Review process. This will be our focus over the next several months as Manager’s
collect and input income information for each tenant and resident currently residing with the
Foundation.



Board Meeting Synopsis — July 8, 2020
Page 2

Our Yardi 7 (property management software) implementation, originally scheduled for August of this year, was
also put on hold once the pandemic was declared. We have started discussions once again and are preparing to
be ready for the implementation in early spring of 2021.

Last month, North Peace Housing Foundation reached out to several appraisal service providers for
guotes and has entered into an agreement with Plant and Associates Appraisal Services Inc. of Peace
River to provide real property valuations for the 15 surplus units recently transferred to the Foundation.
We will be receiving the real property valuation reports over the next 2 months and will proceed with
the planned sales at that time. We have had several current and past tenants express interest in the
units, which is where we will focus our energy to start.

In early June, we hired the newest addition to our Management team. Rodger Woolridge has accepted the position
of Housing Accommodations Manager of the Fairview housing portfolio and starts on July 7, 2020. Welcome
Rodger!

Regular Agenda Items:

On June 29, 2020, the Planning and Steering Committees came together for a joint video conference to
discuss updates to the Del-Air redevelopment project for Manning. The project is in the final steps of getting
ready for the RFP to be released.

At Autumn Lodge additional asbestos was found since our last update, which is adding to the time and cost of
the pre-demolition work. Additional costs are: $8,850 for the disposal of vermiculite material and an additional 4
days of work.

Also, the Foundation is in the process of arranging the return of Autumn Comfort Club property.

June 30 was the deadline for our 2020-2022 Business Plan update based on the new provincial
guidelines in which we must provide updates in year 2 and 3 of the planning cycle, this being year 2. All
appendices were updated and submitted as requested.

Replacement roofing and eavestroughing have been approved for the Homesteader Lodge in Hines Creek.

Regarding Covid-19, the Foundation is encouraging residents to stay at the facility except in cases of necessity,
and when leaving for necessary appointments etc. we are asking that residents do so while observing physical
distancing requirements, wearing a mask at all times and asking anyone that they are with to also wear a mask,
ensuring safe transportation, maintaining good hand hygiene, and being subject to a Health Assessment
Screening upon re-entry of the Lodge, as per CMOH Order 23-2020; however, the same order states that
residents can leave the property for reasons other than necessity if they follow certain
requirements/expectations.

At the time of our meeting we had been advised that further revisions to visitation policy guidelines for lodges
and other congregate care facilities were being considered and could be arriving shortly. On July 16, 2020 the
Chief Minister of Health for Alberta released CMOH Order 29-2020 which updated visitation requirements in our
lodges.
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MINUTES OF THE PEACE RIVER TOWN PEACE REGIONAL HEALTHCARE
ATTRACTION AND RETENTION COMMITTEE MEETING HELD ON AUGUST 4,
2020 IN THE COUNCIL CHAMBERS

PRESENT: (meeting conducted via
videoconference)
Elaine Manzer, Cheryl Anderson, Cheryl
Novak, Dan Boisvert, Nadia Clarke,
Holly Handfield, Lana deBoon

REGRETS: Ken Herlinveaux, Susan Smith, Dr.
Karen Lundgard, Lynn Gaydosh
RECORDING Ruth McCuaig-Executive Assistant
SECRETARY:
i
l CALLTO ORDER
Meeting called to order at 705 pm-,
RN
1 ADOPTION OF AGENDA .

1 Additig_n_s: \\ > o

2 Déletlons

MOthI‘I 2020- 15 Nadla Cla{rke “moved to accept the agenda of the August 4, 2020 Peace
Regnonal Healtﬁcare Attraction and Retention Committee as presented.

5, MOTION GARRIED

. A
g .,\, L _/-'

m ADOP"]"ION OF MINUTES

1 Minutes of the May 5, 2020 Peace Regional Healthcare Attraction and
Retention Committee

Motion-2020-16 Cheryl Anderson moved to accept the minutes of the May 5, 2020 Peace
Regional Healthcare Attraction and Retention Committee as presented.

MOTION CARRIED
v UNFINISHED BUSINESS

1 RhPAP Conference

Cheryl Anderson is attending, as are Dr. Lundgard and Lana deBoon.
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MINUTES OF THE PEACE RIVER TOWN PEACE REGIONAL HEALTHCARE
ATTRACTION AND RETENTION COMMITTEE MEETING HELD ON AUGUST 4,
2020 IN THE COUNCIL CHAMBERS

To be held in Drayton Valley in October

2 Rhapsody Awards

Should gala be scheduled for end of November?

Concern that this conflicts with other end of year and holiday events.
Looking at February/ March

To be discussed at November meeting.

Y NEW BUSINESS o

1 Welcomes to new healthcafe provi&é_rs
4, \
A basket was prowded to Dr McKay shortly before she left on
maternity leave. .
Two other physu:lans also on maternity leave. Expected to return in
October and January i
Dr. Casteleun is expected to arrive in Gctober.
Dr Marx hes moved her practice to Peace River from Grimshaw.
Cur’r"ent bhysicién’complement is 14 physicians: 1 is a locum, 3 are on
o ""jmaternlty leave
o Patlent wait list is currently substantial, with over 1000 persons on
the Ilst

2 ..-,,Mjove Up Ad {Annual Thank you Ad)

Recommend that Dr. Neupane be suggested to the magazine for a
relocation story

Motion-2020-17 Dan Boisvert moved that Committee purchase a full page ad in Move Up
magazine for a thank you to all healthcare workers.

MOTION CARRIED

3 September Students

The PNME program is not running this year. This consists of 2nd year
medical students doing a Gastroenterology and Nutrition rotation.

There are two ICC {Integrated Community Clerkship) students here

Page 2 of 4




MINUTES OF THE PEACE RIVER TOWN PEACE REGIONAL HEALTHCARE
ATTRACTION AND RETENTION COMMITTEE MEETING HELD ON AUGUST 4,
2020 IN THE COUNCIL CHAMBERS

from September-June. These are third year medical students who
complete their third year in the community.

Ruth to mention to Move Up for a possible article in the new year.
These students often return from year to year and some end up
remaining in the area to practice.

4 Grande Prairie Students

Qther successful sessions have involved senior town staff and elected
officials as well as physicians. Thls lets students explore both the
community and the p055|b|I|t|es of practice,

Program on hold due to COVID

5 Restocking of Welco mé‘ ](its T

Lana has some small ltems but is looking for a larger bag or container
to hold everything :
She stlll has some small gift cards

. : \ {
_Asks mempers to go back to Councils for items, especially bags.

lLooklng for-10 of each item.

-6 Thépéwgunrise Medical Centre and Rotary house were included with

Vi

Motion-2020-18

Vit

the tour during the visit from AUMA President Barry Morishita.
Du'rj'ﬁg his visit, physician retention was also discussed.

DLt
Swo S

REPORTS
1 Financial Report

Cheryl Novak moved that the financial report be accepted for
information.

MOTION CARRIED
INFORMATION

1 Rural Health Care Week
Elaine Manzer dropped of bags of treats to various medical facilities
during Rural Heaith Week (May 25-29)
Lana reported they were appreciated by all staff.
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MINUTES OF THE PEACE RIVER TOWN PEACE REGIONAL HEALTHCARE
ATTRACTION AND RETENTION COMMITTEE MEETING HELD ON AUGUST 4,
2020 IN THE COUNCIL CHAMBERS

2 General update

Lana reported that the new Sunrise Medical Centre has been very
well received by the staff.

The clinic layout and furnishings have been easy to manage in terms
of Covid measures.

In addition, several physicians made use of the clinic space when
hospital access was reduced as part of Covid precautions.

The entrance in particular has proved much more manageable in
terms of physical distancing, Iow contact and sanitation.

',
-

3 Next meeting is Tuesd_gjf—lﬁovembe‘r'3;?

IN CAMERA
1 None \ c el
ADJOURNMENT:

e -/

M_ge;iné"i'a"i;lji_.)ﬁrﬁéd at7:55 pm

Chairperson
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gionul Meetings

The 2020 Annual General Meeting will be hosted virtually on
November 27 at 200 am.

Registration will open in late September. More details will be
sent out in the fall.

Annual Achievement Awards

Nominating a program or individual s a fantastic way to
acknowledge and celebrate the successes of FCSS programs.
This is your opportunity to share the great work you are doing
with your FCSS colleagues. it also shines a spotlight on the
difference you are making to Albertans.

We are excited to celebrate the award recipients virtually this
year in conjunction with the AGM.,

The nomination package has been sent out to all programs, If
you did not receive it, please contact our office,
coordinator@fcssaa.org

Virtua! Avction
For those of you who love silent auctions, we will host an
online auction also in conjunction with the AGM and awards.

We are requesting programs that would like to donate an
auction item to send us 1 - 3 photos of the item{s). We will put
the items up about a week before the AGM and the bidding
will be open until Nov. 27 at 4 pm. We will send more
information out about this in the fall but start collecting
auction items! Please keep in mind that items will need to be
mailed to the winning bidder.

The regions are reminded to meet prior to the
November 27 AGM. It is important that you choose
your regional representative for the FCSSAA board
prior to November 20, 2020,

Once the representative from your region has been
chosen, please let the office know so we can include
her/him in the AGM agenda package.

Resolutions

At the June 19 meeting, the Board closed
Resolution 2106-03, Topic: Need for

Provincial Investment in an Alberta wide 2-1-1
Information and Referral Service. The resolution
was closed because the provincial 2-1-1 system has
been implemented. Join us for the webinar on
August 25 to learn more about provincial 2-1-1.

The call for resolutions has been sent out to
programs. Please forward the information and
discuss with your boards/councils.

Resolutions must be received by September 30,
2020, Contact our office for more information.




ebinars

Thank you to everyone who completed the short
webinar survey in May, We received some great
feedback!

The FCSSAA is pleased to offer webinars on topics
relevant to FCSS programs. Save the date for the
following webinars.

August 25 - Alberta 2-1-1

10330 am - 12 pm

Join us to learn more about the provincial 211 program.
Stephanie Wright, 211 Alberta Manager, United Way
Alberta Capital Region and Nicole Wong,

211 Community Resource Database Team Lead
Canadian Mental Health Asscciation ~ Edmonton
Region will discuss the provincial initiative and answer
your questions.

Click here to register

You may submit questions ahead of time to
director@fcssaa.org or save them for the webinar,

September 14 - Alberta Data2Action Project
Tam - 1Z2pm

Join us to learn about this project sponsared by
IMPACT/Sagesee, Shift: The Project to End Domestic
Violence/UofC and helpseeker.

Registration information will be emalled out,

We are also planning to offer a webinar on Natural
Supports for October. Stay tuned for the date.

ks

" calls and emails as quiclj'ly as we can.

i

;

We are working remotely and are responding to

Ken Dropko will host an FCSS 101 session online in
late September. FCSS 101 provides introductory
information for councils, board members and staff.
If you are interested in attending, please email
coordinator@fcssaa.org so we can determine how

many sessions to offer,

FCSSAA Board Update

The Board is pleased to welcome Janet Wilkinson
as the Yellowhead Regional Rep. Janet was the
Yellowhead rep before Brian Broughton so she is
familiar with FCSSAA,

i

Janet Is a counciller for the town of Edson and a
retired teacher. Janet is passionate about the work
of FCSS.

At their June meeting, the FCSSAA Board met with
bassa Social Innovation to revisit and refresh the
strategic planning document.

The FCSSAA board will meet Sept. 11, Oct. 16 and a
date in November is to be determined.

FEaov e g o oy gty
LBSAN Lon

wranee 2027

Save the date for the 2021 conference

Dec. 1st - 3rd, 2021.

Edmonton Evergreen will take on the planning
duties for 2021 so the conference hosting schedule
will bump back a year.

)
FOLLOW US ON SOZIAL MEDIA
TWITTER @FC$SAAOFFICE

INSTAGRAM @FCSSAA

FACEBOOK FCSSAA-




County of Stettler No. 6

Box 1270

6602 — 44 Avenue

Stettler, Alberta TOC 2LO
T:403.742.4441 F. 403.742.1277
www.stettlercounty.ca

August 6, 2020

Office of the Premier EMAIL: premier@gov.ab.ca
307 Legislature Building

10800 - 97 Avenue

Edmonton, Alberta T5K 2B6

Dear Premier Kenney,
RE: Oil and Gas Assessment Review

On July 30, Council and Administration from the County of Stettler attended a protest of the
proposed changes for oil and gas assessment at the Alberta Legislature. This is the first time we
have, as a government, protested our own government. We felt an obligation to do so.

The four assessment scenarios proposed by the Province would result in a very significant tax
revenue loss for our County, ranging from $3 million-S4 million in the first year. For the County
of Stettler to recoup a loss of this magnitude, drastic cuts to services, extreme tax increases,
and service fee escalations would all have to be considered. Support traditionally given to local
municipalities, recreation facilities, and community groups would all be in jeopardy.

Proposed assessment changes will impact every ratepayer, resident, and business within our
County while reducing property taxes for large oil and gas companies (assets over 500 Million),
shifting the tax burden from industry to County residents, commercial properties, and local
businesses.

While we fully support the oil and gas industry and a review, the proposed solution does not
match the problem. Large oil and gas companies are set to benefit from the four scenarios
presented with no guarantees money will be reinvested in Alberta. Struggling small to mid-sized
oil and gas companies — the ones that live, work and support our communities, may actually see
tax increases. The four scenarios being considered would be disastrous for our communities
and for our rural way of life. Not only is every rural municipality in the province impacted by
these changes, the majority will be left with the same severe impacts, budget struggles and
questions of continued viability.

The County of Stettler wrote off $3 million last year in bad debts, mainly from oil and gas. So far
in 2020, the County projects to write off another $2.7 million. We met with and asked the
Minister of Municipal Affairs to assist us over a year ago, when suddenly our ability to collect on
bad debts from oil and gas was taken away through the Virginia Hills decision — and we gave
Municipal Affairs some possible solutions. We have still received no solution or assistance from



our government, and yet you continue to chip away at our County’s revenue further, not
actually assisting the companies struggling to survive.

To put things in perspective, these proposals give oil and gas companies with $500 million in
assets huge tax cuts on the backs of a rural municipality with an annual revenue of

$24 million. It is important to note, every rural municipality’s budget is designated to public
works — mainly roads and bridges to get the oil, grain, livestock, lumber to market. Most of our
taxes from linear assessment go back into our roads. The County of Stettler, for example, has
2,777 km of roads to maintain.

The County of Stettler strongly objects to the lack of consultation with affected municipalities,
and with the review process undertaken by the Province, which included members of the
Canadian Association of Petroleum Producers (CAPP) being present on the review committee.
Inviting industry to the table to lead a review on taxation is a very slippery slope. Will our
government next be inviting utility companies and urban developers to lead review on urban
taxation? While all stakeholders deserve and have the right to equal and accessible
consultation, CAPP only represents 4% of oil and gas industry in Alberta. It seems
disproportionate that a special interest group was provided the opportunity to lead a
government review process, and even present one of the four possible scenarios.

We respectfully request the assessment review of oil and gas go back to the drawing board. We
request further development and consultation be conducted with severely impacted
municipalities, like ourselves, offered an equal opportunity to provide input.

Sincerely,

Larry Clarke,
Reeve

CC: Nate Horner, MLA Drumheller-Stettler

Alberta Rural Caucus

Honourable Kaycee Madu, Minister of Municipal Affairs

Honourable Rajan Sawhney, Minister of Community & Social Services
Honourable Sonya Savage, Minister of Energy



Welcomel

Summer 2020 Municipal Leaders’ Caucus
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Overview of the Day

* \Welcome from the Town of Fairview

* Message from Minister of Municipal Affairs

* President’s Report

e Session 1 — Policing

e Session 2 — Local Government Fiscal Framework
e Session 3 — Fair Deal for Municipalities

* Roundtable

 Closing Remarks



AUMA Board of Directors



Welcome from the Town of Fairview



President’s Report

Summer 2020 Municipal Leaders’ Caucus



COVID-19 Measures

* Food to be served by venue
staff

 Bottled beverages will be
available

* No pre-printed nametags

» Seats are physically distanced
throughout the space

* Masks and hand sanitizer are
available



COVID-19 Pandemic — Supports for Members

« AUMA has been working across sectors
to support members.

« Keeping members informed of the
latest developments that impact them.



Business Highlights

e Business services supports

« $805,000 to support advocacy
efforts

e $2M in premium credits for
employee benefits

e $2.5M In price reductions for
Insurance

 Electricity prices 5 to 18%
below forecast



AUMA Administration Update

* Most staff working from home.

e Virtual meetings.

» Use of technology to enhance our business and advocacy work.
« AUMA Executive Committee has been meeting once a week.

* Business travel has resumed.

e Maintaining on-going communication and engagement with the
provincial government.



Advocacy Highlights

e Access to Health Care
e Victim Services

e Future of Municipal
Governance

 Red Tape Reduction & the
MGA

e Assessment Model Review

 Economic Resiliency &
Recovery Task Force

 Prompt Payment

 Municipal Climate Change
Action Centre

e Elected Officials Education
Program (EOEP)

e 2020 Convention



Access to Health Care

e Alberta Medical Association

 AMA has stressed the importance
to their member physicians that a
binding agreement between the
province and AMA be negotiated
In good faith.

Image from Red Deer Advocate, March 30, 2020:
https://www.reddeeradvocate.com/news/alberta-doctors-send-letter-
asking-government-to-delay-health-care-restructuring/



Access to Health Care

e Alberta Health

e Their position Is that an
agreement between AMA and
the province is not required to
compensate physicians
efficiently and effectively and
ensure physician attraction and
retention.

Image from Alberta Government Twitter account
August 26, 2016



Victim Services

« AUMA’s 2018 resolution called
on the province to adeqtuately
fund victim services units.

* Bill 16 expands the scope of the
Victims of Crime Fund for uses
beyond victim services.

e Alberta is now the onI%/ _
rovince that does not restrict
he use of its Victims of Crime

fund to services that support
victims.



Future of Municipal Governance

e EXplore governance options
that will enable municipalities
to build thriving communities
into the future.



Red Tape Reduction and the Municipal
Government Act

e Part 17 of the MGA on Planning
and Development:
* Transparency of off-site levies

e Municipal Government Board
appeals

 Timelines for development



Assessment Model Review

o Stakeholder meetings were held between January to May 2020, jointly led by
Municipal Affairs and the Associate Ministry of Energy and Natural Gas.

 The meetings were attended by three AUMA representatives, as well as four
RMA representatives. Four industry organizations also participated:
o Canadian Association of Petroleum Producers (CAPP)
o Canadian Energy Pipeline Association (CEPA)
o Explorers and Producers Association of Canada (EPAC)
o Canadian Property Tax Association (CPTA)

* The process was embargoed at the request of the province. All participants
agreed to refrain from sharing information or discussions with anyone
outside of the direct participants (including members).

« Aim of the review is to modernize the assessment model for regulated
properties and develop options for model changes that take into account
current costs, economic circumstances, and industry practices with a view to
enhancing industry competitiveness while ensuring viability of municipalities.



Assessment Model Review

On July 22, Municipal Affairs finished briefing the Premier, Government Ministers and
MLAs on the engagement process.

Briefings included the models developed, data, analysis and stakeholder feedback
discussed during working group meetings.

Urban municipalities would have to bear a greater share of education property tax
given the reduction in industrial property assessments that would occur Iin
numerous rural municipalities.

Changes to the assessment model would result in regional impacts in the form of
reduced cost-sharing and intermunicipal collaboration, as well as potential negative
Impacts on municipal viability.

Embargo was lifted and stakeholder associations can now discuss freely with their
members, media, etc.

 AUMA, in collaboration with RMA, will engage in direct advocacy with the Minister of

Municipal Affairs, other relevant ministries MLAs, and relevant opposition critics.



Modernizing the Builders’ Lien Act (Prompt

Payment)

e Only legislate prompt payment, if modernizing the Act cannot
address problems around payment timelines and disputes.

» A system for settling disputes should be fast, fair and paid for by
the parties accessing it, and should not add administrative burden
to municipalities.

* Invoices and contract holdbacks should be linked so municipalities
are not liable for incomplete work when they act as the customer.

e Lien provisions should be modernized to reflect the current state of
the construction industry.

e Freedom to contract should be retained.



Economic Resiliency and Recovery Task Force

e Serves as a venue for sharing
iIdeas about issues that impact local
economies across AUMA's member
municipalities.

e Provides oversight and feedback
on advocacy related to economic
resiliency and recovery as directed
by the AUMA Board.

e Develops recommendations on
possible actions related to local
economic issues for consideration by
the AUMA Board.



Welcoming & Inclusive Communities

* The current movement to discuss anti-black racism in Alberta and
across North America demonstrates the importance of municipal
leadership to create welcoming spaces for safe dialoque and _
Implementation of policies and practices to include all people in society.

 Prior to the rallies and protests, many municipalities were already
Im Iementln%tralnmcg and education about how to adjust services to
better meet the needs of a diverse community.

» For support tackling any issue related to racism or discrimination, our
Welcoming and Inclusive Communities initiative is available with funding
and support to help municipalities create a more inclusive community.

* \We can help you set up training, offer toolkits, or connect you with
other municipalities that are leading in this area.



Municipal Climate Change Action Centre

« MCCAC to administrator the Clean
Energy Improvement Program

e Generous rebates available for:
solar photovoltaic systems, electric
vehicles, energy managers, energy
efficiency improvements in
recreation facilities.

e Save on energy during recovery

e Visit mccac.ca for more
Information

Largest rooftop mounted solar photovoltaic system
in Canada. Genesis Place, City of Airdrie



Elected Officials Education Program goes virtual

e Corporate Planning and
Finance

 To be held over four dates -
two In September and two In
October

¢ 2:30 p.m. to 4:00 p.m. each
day

 Visit EOEP.ca for detalils and to
register



10GEHER WE CAN

2020 Convention

e Register today for:
* Dialogue sessions with provincial Ministers
» Keynotes including Peter Mansbridge
« Resolutions
» Board elections
« Award winning entertainment
* Virtual networking events

* A week of education sessions leading up to the live event September 24th
and 25th



Please practice safe networking

Social distancing
It's not rude, it's safe!

—

2 metres
|& feeat)




Update on Policing

AUMA Summer 2020 Municipal Leaders’ Caucus



Overview of Session

 How Police were Funded in Alberta

e 2016 Resolution

 New Police Funding Model

e 2018 Resolution

» Police Act Review

e Fair Deal Panel Recommendation: Provincial Police Force
 Alberta Police Advisory Board

e Questions



How Police were Funded in Alberta

Municipal Population

Urban over 50,000

Urban over 15,000

Urban from 5,000 to 15,000

Urban with 5,000 and under

Municipal Districts/Counties

Municipal
Responsibility

100%

90%

70%

Provincial
Responsibility

Grants provided

Grants provided

Grants provided

70%

70%

Federal
Responsibility

10%

30%

30%

30%



2016 Resolution

e Equalization of Policing Costs

* To develop a more fair and equitable
funding strategy to eliminate the
operating gap of RCMP services
between large municipalities and
small municipalities.

* To provide municipalities the full cost
of an RCMP member to eliminate the
shortfall costs per member to be
placed on the municipality.



New Police Funding Model

e Applies to urban municipalities
with populations under 5,000
and all municipal districts and
counties.

e Enables cost recovery for
province:
010% in Year One
015% in Year Two
020% In Year Three
030% in Years Four and Five



Rollout of RCMP Resources in 2020-21

e /6 new police officers and 57 new civilian support positions
created.

» 46 positions filled to date:

0 25 frontline police officers

= Beaverlodge, Edson, Evansburg, Mayerthorpe, Valleyview, Airdrie (2), Cochrane,
Okotoks, Strathmore, Rocky Mountain House (2), Camrose, Blackfalds, Leduc,
Morinville, Parkland, Stettler, Strathcona, Thorsby, Athabasca, Bonnyville, Cold
Lake, Elk Point, St. Paul

0 18 centralized police officer positions (specialized services)
o 3 civilian positions (administrative and program support)



Rollout of RCMP Resources on 2020-21



Implementation of the New Funding Model

“No decisions will be
made on deferring
police funding model
Invoicing until the
COIVD-19 crisis has
passed...”

- Minister of Justice
and Solicitor General




2018 Resolution

e Provincial Police Act
Overhaul

e To enhance and preserve
public confidence and
transparency in Alberta
policing to better reflect
current community and
police officer standards
and expectations.



Police Act Review

Themes: ERi{lad\= Legitimate

e AUMA's 2019 submission for
the review: .

Accountable
Collaborative and
Transparent

o |dentifies municipal priorities

for the review Principles: | Koot

* Proposes principles for the Ik
overall Act

Educated

* Proposed principles for a new
funding model

Responsive




Police Act Review



Fair Deal Panel Recommendation: Provincial Police Force

Alberta Provincial Police
machine-gun equipped
motorcycle and side car during
the Drumheller Coal Miners
Strike

(source: Alberta Culture via daveberta.ca)




Fair Deal Panel Recommendation: Provincial Police Force



Alberta Police Advisory Board



Interim Alberta Police Advisory Board

Bill Given Angela Duncan Trina Jones Tanya Thorn



Engaging with Members on Policing

e Member Feedback:
o Surveys
o Webinars/Virtual Meetings
o Written Submissions

e Reporting Back to Members:
o Digests
o Direct Emails
o0 Webpage Updates
o Webinars/Virtual Meetings



Questions / Discussion

 Police Funding
e Police Act Review
e Provincial Police Force

* Police Advisory Board



Current Municipal Engagement with RCMP

1) Does your Council meet regularly with your Detachment
Commander?

2) Is your Council involved in the development of the
Detachment’s Annual Service Plan?

3) Does your Council receive regular reporting (such as
Information and statistics) from your local Detachment?



L ocal Government Fiscal Framework

Summer 2020 Municipal Leaders’ Caucus
July 29, 2020 | Fairview



Agenda

Part B

Allocation of
the funding
oloJe]

LGFF
funding pool




History of MSI and BMTG

$1,400
$1,200
$1,000

$800

millions

$600

$400

$200

$-
2011 2012 2013 2014 2015 2016

Charter cities’ MSI
allocation reduced by
$150 million per year

MSI expires

2017

2018 2019

m Charter Cities  mNon-Charter Municipalities

Note 1: The March 2018 advance of MSI Capital is presented as $400 million in 2018 and $400 million in 2019.

Note 2: 2022 funding excludes the $30 million LGFF operating as it is not part of the LGFF Act.

2020

: 455}

2021

|
|
i
|
|
!
I b 1
| : 405§
|
|
|
|
|
|
i
| 2022
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AUMA'’s vision and principles for a new
Infrastructure funding framework

Vision

Alberta municipalities have an enduring partnership with the Government of

Alberta that recognizes our shared responsibility to fund the infrastructure

that Albertans rely on to maintain economically, environmentally and socially
resilient communities.

Principles for new infrastructure funding pool

Revenue : - : Honour prior Embedded in




AUMA leads election
campaign for

Advocacy to_d ate infrastructure funding

48

: : g AUMA and
Provmcg Introduces RMA attempt
the City Charters to re-open
Fiscal Framework Act e
AUMA reviews Is) negotiations  proyince repeals
MSI and develops o with the new  the ity Charters
L overnment -
recommendations AUMA advocates for the AUMA qno: RMA I J Fiscal Framework
province to begin actively I ~ Actand
discussions on MS| negotiate with  §% introduces the
replacement the province on = Local Government
a new program  E¥s Fiscal Framework
Act
: i
: A
P P N N L - .-
I
b . ¢
2016 2017 2018 2019 2020



Today versus the future

Today M)  Starting in 2022

Charter cities Nel-Gneines
! - municipalities

Allocation applies Allocation applies ! }
to all municipalities to all municipalities Allocation formula Allocation formula
for charter cities for non-charter
municipalities
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Local Government Fiscal Framework

Two capital
funding pools

How the
funding grows

Restrictions to

the growth of
funding

How is
predictability
created?

Allocation
formula?

Charter Cities

Non-Charter Municipalities

$455 million in 2022

e $405 million in 2022

Each capital funding pool will increase/decrease annually based on the change in the
province’s total revenue, excluding revenues associated with the Climate Change and

Emissions Management Act.

Annual changes are indexed at 50% of the change in provincial revenue.

Growth is exempt from one-year changes in revenues that exceed $100 million per

revenue stream.

Calculated on the actual change in provincial revenues from three years prior.
Municipalities will always know their LGFF funding for the next two years, plus have

the ability to forecast future amounts.

48% population, 48% education tax
requisitions, 4% KM of local roads (MSI)

e To be determined

50
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Example of the $100 million exemption

Calculating the 2023 funding
Provincial revenue (millions)

Less: new revenue from a fiscal policy change
Adjusted revenue for calculating LGFF funding

Calculating the 2024 funding

Provincial revenue (millions)
Less: new revenue from a fiscal policy change

Adjusted revenue for calculating LGFF funding

$50,000

$55,000
(3,000)

$50,000

$52,000

2023

$55,000
n/a

Growth rate
10.0%

2024 Growth rate
$56,000 1.8%

$55,000

$56,000 1.8%
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LGFF funding If Alberta’s economy repeated
the last 12 years

$1,400
$1.300 LGFF with no
$1 200 growth restriction
$1,100 =
$1,000 AN L’
’,---‘ ’/ \\\\_--,’ ’—,—
----’ h---”
$900 _._g.’::::::g’r,"
800
5 LGFF current
$700
NN KR X o NS PG XD o S oD
N S N N N R S R A S SR SRR A S S S

Note 1: LGFF forecast is based on the % change in provincial revenues between 2007-08 and 2018-19.
Note 2: LGFF forecast does not account for any times that the $100 million exception would have been triggered.



Operating funding

 The LGFF Act only applies to capital funding

* Budget 2020 indicates that an LGFF operating program will also
start in 2022

* $30 million per year — same as MSI operating
* Not legislated
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What has changed from the City Charters Fiscal
Framework?

2022 funding for
charter cities Is
reduced by a
further 9%

Applies to all
municipalities, not
just charter cities

100% of funding is 50% growth
linked to provincial restriction Is
revenues permanent

$50 million
Regional Economic
Infrastructure
Fund is eliminated

No requirement for g $400 million transit
the Act to be funding Is
reviewed eliminated

54




How LGFF rates against AUMA’s principles

Principle/objective

Revenue adequacy

Increased predictability

Responsiveness

Honour prior
commitments

Legislated

Rating
X

v

N\ X

Reason

LGFF will deliver 25% less funding than the
2011-2021 average of MSI and BMTG and wiill
not keep pace with the economy.

Allocations are known two years in advance.

Indexed to provincial revenue.

Municipalities will receive $170 million less than
the original $11.3 billion MSI commitment.

Local Government Fiscal Framework Act

55



56

Opportunities for improvement

1. Increase the 2022 starting funding amounts.

2. Remove the 50% growth restriction so that the funding keeps
pace with the economy and local community needs.

3. Increase the $100 million exemption limit to simplify and improve
oredictabllity.

4. Legislate the LGFF operating component.
5. Require that the Act be reviewed on a period basis.
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Current risks

 The LGFF Act has not been proclaimed.

e COVID-19 and low oll prices are placing significant strain on
provincial revenues.

 The province may target LGFF to reduce spending to meet its goal
of a balanced budget.

o If there are no changes, municipalities should expect a significant
reduction in 2023 funding as it will be calculated based on the
province’s revenue In this fiscal year.



Questions about the
LGFF funding pool?
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Designing a new allocation formula



Core principles for a new allocation formula

1. Transparent and simple.

2. Balance predictability and stability in funding with responsiveness
to changing needs in municipalities.

3. Equitable funding for all municipalities.

4. Neutral to local decisions.
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What we heard at our 2019 Spring Municipal
Leaders Caucus

Do you support the proposed principles for a new allocation formula?

10,000+ population 72% 19% 9%
2,500 to 10,000 " Yes
1 to 1 . .
population 24% 1% = Ees, with edits
m No

Less than 2,500

population 12% el
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Other input we heard

 All municipalities should receive a base amount.

e Population should be a primary allocation factor.

* Need to recognize tourism and shadow populations.
e Consider the age/need of infrastructure.

» Consider tax rates and the use of the tax base.

e Consider the unique needs for close cluster municipalities.

e Consider unique geography.
 Numerous other suggestions.
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We want your opinion!
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What portion of the LGFF funding pool should be
distributed through a competitive application?

A. Zero. All funds should be allocated using a formula.
B. Less than 25%.
C. More than 25%.



Should urban and rural municipalities have
different allocation formulas?

A.

B.
C.

Yes. One formula for urban municipalities and a separate formula
for rural municipalities.

No. One allocation formula for all municipalities.

I'm not sure. | need more information.
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What data factors are worth exploring?

e Population

e Assessment

» Tangible capital assets

e Education property tax requisitions
KM of road

KM of water/wastewater/ storm
drainage

« Assessment per capita

» Assessment per tangible capital
assets

o Assessment per KM of
road/water/wastewater/storm

e Distance from major centres
o Taxation levels
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Questions or suggestions

Email us at advocacy@auma.ca
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Fair Deal for Municipalities

Summer 2020 Municipal Leaders’ Caucus



Fair Deal for Municipalities

While the province is seeking a
fair deal from the federal
government, municipalities
are also seeking a fair deal from

both the provincial and federal
governments.



Fair Deal for Municipalities

President’s Summit Key Themes:
 Mutual respect

 Strategic coordinated
Investment

e« A common goal: Economic
development, recovery and
resiliency



Fair Deal Panel Recommendations

e The Fair Deal Panel’s report included 25 recommendations on a
variety of topics that, according to the panel, would contribute to
Alberta’s fairer treatment within Canada compared to other
provinces and territories.



AUMA Fair Deal Advocacy

« AUMA advocacy had an impact as the Government of Alberta is not
proceeding at this time with its proposed changes to the
administration of agreements that municipalities have with the
Government of Canada.



Keeping Local Elections Local

 Maintain local elections for
local Issues.

* Request not to hold senate
election and referendum in
conjunction with the local
elections in 2021



Bill 29: Local Authorities Election Amendment
Act 2020

o Qur priorities:
e Retaining Campaign
Contribution Pre-election
Disclosure

« Reasonable Campaign
Contribution limits

e Third Party Contribution
Limits and Contribution
Disclosure



Municipal-Provincial-Federal Fiscal Relationship

e The fiscal relationship between the three levels of government can
be difficult to navigate for municipalities.

« Some federal programs require contributions from the provincial
government as an endorsement of the project.

e Onus on the municipality to apply for the matching funds. This can
distort municipal priorities.



Previous Work and a Path Forward

* In 2016, AUMA passed a resolution advocating that municipalities
be included in negotiations for bilateral agreements that would
Impact municipal infrastructure funding.

e Lack of matching provincial funds leaves federal funds stranded,
especially for communities working with small budgets.

e The provincial government can rescue these stranded funds
through permanent funding aimed at helping municipalities
leverage federal programs.



Fair Fiscal Deal

The Problem

« Municipalities simply do not have the tools they need to respond to
and help our communities recover from this crisis.

The Solutions

e Short term - immediate, coordinated capital stimulus and
emergency operational funding.

e Long term — we need a new federal-provincial-municipal fiscal
relationship.



Support for Municipalities During COVID-19

 AUMA joined with municipal voices from across Canada in calling
for the federal government to deliver emergency operating funding
programs for municipalities and we applaud the federal
government for including municipal priorities in their $19 billion
Safe Restart Agreement.

 Two of the seven federal priorities under the Safe Restart
Agreement are municipal operations and support for transit.



Federal Safe Restart Agreement

Federal Provincial

$ millions Portion Portion Total
Operational support 226 226 452
Transit support 70 70 140

$ 296 $ 296 $ 592




Allocation of the Safe Restart Agreement

($ millions) Total AUMA recommendation

e Allocate $10 million to Banff, Canmore, Jasper based
on unigue tourism impacts

» Allocate remainder to all municipalities using a
formula of $5,000 base funding, plus per capita

Operational support $ 452

* Only available to municipalities that operate public
transit services

» Allocate based on ridership or projected revenue
losses submitted by each municipality

Transit support $ 140

$ 592




Provincial Stimulus Funding

Investments in municipalities
e $500 million stimulus funding for shovel-worthy capital projects

« $150 million new funding under the Strategic Transportation
Infrastructure Program (STIP).

e $50 million new funding under the Alberta Municipal
Water/Wastewater Partnership (AMWWP).

e $296 million contribution in the Safe Restart Agreement
Investments in provincial infrastructure
e $612 million for large scale projects.



Fair Deal for Municipalities

What would a fair deal for
your municipality with both
the provincial and federal
governments look like?



Roundtable

Summer 2020 Municipal Leaders’ Caucus



Table and Group Discussion

 What is the impact of the dispute between physicians and the
province on your community?

 What is your municipality doing to support the economic and social
recovery of your community?

 How are intermunicipal relationships in your region? How are ICF
negotiations going?



Thank you for attending!

Register for Convention!
September 24 & 25
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